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Getting to know Bob Mitton

Job enrichment to occur
with staff redistribution
"New and expanded programs require
that we realign our efforts toward higher
priority duties that will be dictated by the
new objectives and challenges that we are
setting for ourselves," says Bob Flitton,
deputy minister.

"Typically, this will mean that most
employees will just stay where they are but
some will have new duties;' Flitton said.

The full-scale review of forest manage
ment policies, initiated in September, will,
for example, likely substantiate an audit
approach to forest management, reducing
related administrative functions.

The mission review will provide infor
mation and suggestions on the forest servi
ce's organizational structure and staff
allocation.

"I've been monitoring the progress of
the two reviews with Gordon Erlandson,
co-ordinator of the forest management
review, and with Jack Biickert. Their
reports are expected by the end of
November."

Bob Mitton, executive director, special
projects, will take the mission review's
recommendations to the forest service's
regions, districts and branches over the
next months.

"He will seek input on specific initia
tives to improve our organizational effec
tiveness and successfully achieve
decentralized decision-making;' Flitton
said.

"Organizational restructuring and the
timing of changes will be co-ordinated as
this consultation process proceeds;' he
added.

Chief Forester John Cuthbert said no
decrease is expected in the forest service's
FTEs.

"Our responsibilities have increased
considerably.

"Since 1981, we've tripled our tree
planting activities without an increase in
staff.
. "Today the forest service also runs a $12
million federal-provincial job-creation

program and the federal-provincial refor
estation program (FRDA).

"The latter had its budget doubled to
$44 million this year and will go to $78
million next year.

"The tree-planting program has meant
that all our other activities, such as site
preparation, brushing and weeding, nur
series, seed collection, and seed orchards,
have had to swell to meet this expanded
program;' Cuthbert said.

Wes Cheston, assistant deputy minister,
said that modernizing the forest service's
organizational structure and streamlining
its administration and management is
essentially what mission review was all
about.

"There will be job orientation and
retraining programs for staff who will be
given new duties," Cheston said.

Meanwhile, a proposal has been sent to
all district managers for their comment. It
calls for them to be renamed 'district
forest rangers.'

"We are attempting to determine
whether a change in name will give them a
higher profile so that the public can relate
more easily to them. Our regional offices
and our headquarters in Victoria are being
inundated with the public's problems that
could and should be dealt with at the dis
trict level," he said.

So you want to know more about the man
who has been assigned to discuss the mis
sion review's recommendations on spe
cific initiatives with the staff of the forest
service's regions, districts and branches?

Well, here's a thumb-nail sketch.
Bob Mitton is a forester.
He worked for Ontario's Ministry of

Natural Resources for nine-and-a-half
years before being appointed director of
planning for the Kananaskis Country pro
ject in Alberta.

MISSION REVIEW
Here's some facts and stats on the mission
review:
• initiated in Feb.;
• steering committee held 30 external

interviews as well as meetings with
each region and branch;

• documentation to date totals 2,000
pages;

• 250 issues were identified - 57 were
major issues; and

• terms of reference were amended fol
lowing the initiation ofthe forest man
agement review.

FOREST
MANAGEMENT

REVIEW
Here's some facts on the forest manage
ment review.
• initiated on Sept. 15;
• many issues - about 70 - are being

considered; they deal not only with
timber management, but also with
range, recreation, silviculture, road
access, etc.;

• workshops have been held in each
forest region to get. opinions of
regional and district staff;

• each branch has provided information
on issues specific to their area of
responsibility; and

• many submissions received from
external parties.

After working in this prairie province
form 1978-1980, he came to Victoria to
join the lands division of the lands, parks
and housing ministry.

Over the past six years Bob has held
various positions in the field and in the
ministry's headquarters. He was most
recently executive director, parks and out
door recreation division.

(Contact Bob Mitton at 387-4596, if
you have any questions on his
assignment.)



Wilkins moves to executive floor

BCFS and elephants in his memoirs?
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DID YOU KNOW?

With the reappointment of Forests and
Lands Minister Jack Kempf to his portfo
lio by Premier Bill Vander Zalm on Thurs
day, Nov. 6, 1986, the question arises, who
were his predecessors? Here's a list:
Chief Commissioner of Lands and Works

1871 : Benjamin Pearse
1871-1872: Henry Holbrook
1872 : George Walkem
1872-1876: Robert Bevan
1876-1878: Forbes Vernon
1878-1882: George Wa1kem (Premier)

Forest service gets
Hagar's endorsement
If a messenger comes up to you and says,
'Tell the ranger that Hagar has arrived:
don't be frightened.

'Hagar the Horrible' is harmless, partic
ularly in retirement.

Hagar, of course, is Chris Kindt, timber
officer, Prince Rupert forest region.
(Remember, what looks like a duck, wad
dles like a duck, and quacks like a duck is a
duck?)

He retired last month after 20 years in
the forest service.

In a parting statement - he always
wanted to leave in style - he says: "It has
been fun. Absolutely. Working for and
with you all these many years. True. From
time to time it was pretty rough sledding.
Deorg. Reorg. Restraint. Move to Smith
ers. Mission Impossible. To mention a
few.

"But on the whole, I would not have
missed it for all the tea in China. That, of
course, was because of all of you. lowe
you a great, big thank you."

A new position ofexecutive director, oper
ations division, has been created in the
forest service, and Mike Wilkins, 50,
regional manager, Prince George forest
region, has been appointd to the post.

He will report to Wes Cheston, assistant
deputy minister, forest regional operations.

Wilkins, born in Havanna, Cuba, grad
uated from the University of B.c. in 1959
with a bachelor of science degree in
forestry.

He joined the forest service that year in
Victoria as an employee in the inventory
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1882-1883: Robert Bevan (Premier)
1883-1887: William Smithe (Premier)
1887-1894: Forbes Vernon
1894-1898: George Martin
1898-1899: Charles Semlin (Premier)
1899-1900: Francis Carter-Cotton
1900 : James Yates
1900-1903: Wilmer Wells
1903 : Richard McBride (Premier)
1903-1906: Robert Green
1906-1907: Robert Tatlow
1907-1908: Frederick Fulton

Chief Commissioner of Lands
1908-1909: Frederick Fulton
1909-1910: Price Ellison
1910-1915: William Ross

Minister of Lands
1915-1916: William Ross
1916-1928: Thomas Pattullo
1928-1930: Frederick Burden
1930-1933: Nelson Lougheed
1933 : Canon Joshua Hinchliffe
1933-1944: A. Wells Gray
1944 : John Hart (Premier)
1944-1945: Edward Kenney

Minister of Lands and Forests
1945-1952: Edward Kenney

"Our recreation and landscape manage
ment program, has been a big plus for the
forest service.

"We brought in some new ideas, made
some converts, changed some attitudes,
maybe ruffled a few feathers.

"00 the balance, I'm content to let the
record speak for itself and go into an
active retirement with good feelings about
the forest service.

division. A year later he was appointed
deputy ranger in Duncan, and, in the fol
lowing year, was posted to Prince George
as management forester.

In 1967 he went to Kamloops where he
served successively as tree-farro-licence
forester, stumpage-appraisal forester,
forester in-eharge of management, and
regional staff manager, timber, ranger and
recreation. He was appointed regional
manager in Prince George in 1982.

Wilkins will assume his new duties on
Nov. 3.
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1952-1956: Robert Sommers
1956-1962: Ray Williston

Minister of Lands, Forests and
Water Resources
1962-1972: Ray Williston
1972-1975: Bob Williams

(1975: two ministries wereformed-Minis
try of Forests, and, Ministry of Environ
ment, with "lands" being included in the
latter ministry.)
Minister of Forests

1975-1986: Tom Water1and
1986 : Don Phillips
1986 :Jack Heinrich

Minister of Environment
1975-1978: Jim Nielsen

(1978: "lands" was included in the new Min
istry ofLands, Parks and Housing.)
Minister of Lands, Parks and Housing

1978-1982: Jim Chabot
1982-1986: Tony Brummet
1986 : Jack Kempf

(1986: "forests" and "lands" were amal
gamated to form the new Ministry of
Forests and Lands.)
Minister of Forests and Lands

1986 : Jack Kempf

"Who knows, maybe I'll get really
active and write about it all."

These were the parting words of Henry
(Harry) Neil Marshall, director, recreation
management branch, who retired on Oct.
20 after 29 years with the forest service.

An informal reception was held for
Harry on Friday, Oct. 24, at the Princess
Mary Restaurant.

Harry was born in Nelson, England, in
1926. He came to Canada at age 31 after
receiving his bachelor of science degree in
forestry in 1948, serving in the U.K. Fore
stry Commission in North Wales from
1948-50, and managing the British-owned
Borneo Co. Ltd.'s teak forests operations
in northern Thailand from 1950-57.

The operation in Thailand included 10
officers, 5,000 employees, 100 river boats
and 650 elephants!

He even wrote a book, titled Elephant
Kingdom, during his sojourn in Thailand.

He joined the forest service in 1958 as a
member of a time-and-motion study crew
and rose through the ranks to become
director, recreation management branch,
in 1978.



Forest and Lands News makes debut

Seminar on office systems in Feb.

Zap! And the strike is located
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COURSES
FOR STAFF

IN NEW YEAR
The ministry is planning a series of
short courses for interested
employees from January to March,
1987.

The courses are:

1. Basic Principles of Supervision: a
three-day session which will intro
duce new supervisors, or individ
uals who are aspiring to be
supervisors, to the basic responsi
bilities of this position;

2. Basic Instruction Techniques: a
five-day workshop which will
provide participants with the
skills necessary to conduct a train
ing session for a group;

3. Running Effective Meetings: a
one-day course to help employees
to plan, lead, control and involve
groups so that goals of meetings
are attained;

4. lime Management: a one-day
class to help staff plan their time,
to reduce stress, and gain results
that are personally satisfying;

5. ClericaJlSecretarial Skills: a
three-day training that provides
knowledge, skills and confidence
to clerks and secretaries in the
performance of their present jobs
and to prepare them for addi
tional responsibilities and/or
advancement.

6. Relating to the PubUc: a two-day
exercise on public relations, com
munications skills, understanding
self and others, dealing with con
flict, streSs management, on the
job application, and personal
problem identification.

The courses will be scheduled only
if sufficient interest is expressed imme
diately to Ted Szamecz, training spe
cialist, personnel services branch
(phone: 387-1102).

Seat commitment is fmal - that is,
it cannot be cancelled. Substitutions,
however, are possible.

Ted will also be able to give you
more details about the courses.

Forests & Lands

The first issue of the Forest and Lands
News. an external newsletter on the minis
try's policies, programs and people, has
recently been published and distributed.

The Forest and Lands News is a quar
terly publication and has replaced Land
mark, the former newsletter of the lands,
parks and housing ministry.

While the newsletter has been temporar
ily tagged Forest and Lands News, a better
name is being sought by Laura Stringer,
the editor and director, public affairs
branch.

Suggestions already submitted include
'Focus: 'Impact: 'Dialogue: 'Directions'
and 'Forsite and Resource.'

Want to simplify your work in office infor
mation systems?

The ministry is providing the opportun
ity for you, if you are interested.

Dr. Ben Graham, Jr" will conduct a
two-day seminar on how to chart and
improve a procedure, calculate costs and
benefits, and prepare complete, five
minute proposals.

Participants will get hands-on expe
rience and concepts to analyse.

They will also design and implement
systems that streamline workflow.

The B.C. Forest Service has a lightning
location network that covers the entire
province.

The network consists of 20 direction
finders: each has two antennas and an
analog and digital microcomputer to
detect the electro-magnetic radiation gen
erated by a lightning strike.

Data from each direction finder flows
to a central position analyzer, a microcom
puter, located in Victoria.

Upon arrival at the central position ana
lyzer, the lightning data is matched by
time to identify common events.

A triangulation is then made by the
central position analyzer to determine the
lightning ground strike's location. This
data is sent to a large main-frame
computer.

The six regional offices and the provin
cial headquarters have access to the cen
trallightning me, updated by this process.
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Send in your suggestions to Laura.
The initial edition of Forest and Lands

News includes articles on the new ministry,
the minister, the reorganization within the
ministry, the Crown Land Marketing
Catalogue, the Forest Resource Develop
ment Agreement, the Tranquille land in
Kamloops, the ski season, private land
ownership, a perspective on the U.S. coun
tervailing duty, the silviculture program,
the Indian land claims, and the appoint
ment ofGordon Erlandson to co-ordinate
the forest management review.

The newsletter also has a regular
column on the minister's schedule and a
quiz on BC land.

The seminar will be held Feb. 19-20 in
Victoria for ministry employees.

It is geared for senior and middle level
managers, professionals, specialists, and
others - no prior systems experience is
needed.

Because ofcontractual obligations, can
cellation of reserved seats will not be
accepted. Substitutions, however, will be
permitted.

Ted Szamecz, training specialist, per
sonnel services (phone 387-1102), can pro
vide more information on the workshop.

A desk-top computer and plotters are
then used to generate a series of maps
showing the location, day, and time of the
lightning strike.

District offices also have access to this
information.

The duty officer in Victoria and the
forest regions use the information from
this system to route and schedule air
patrols and to determine standby and
resource allocation.

The system records a strike in 60
milliseconds.

The highest number of strikes recorded,
over one 24-hour period, was 18,000.

The lightning location system reduces
fire-fighting costs and damage caused
because it provides quick detection, allows
for fast initial attack, prompts changes in
patrol routing and scheduling rules to fly
more patrols of a shorter duration, and
reduces the number of primary lookouts.
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Key changes made to silviculture contracts
The silviculture branch has made two
major changes on how planting con
tracts will be awarded and implemented.
It has introduced:
• a variable security-deposit system;

and,
• a minimum camp standard.

The variable security-deposit system
will recognize the lower risk to the forest
service or licensee when a contactor with
a superior performance record is hired.
This will be done by giving this contrac
tor a discount on the required security
deposit.

It will also help strengthen the good

operators' business and provide an
incentive for all contractors to improve.
The minimum camp standards will
improve living conditions for silviculture
workers.

These conditions have been deteriorat
ing in recent years because of the
increased competitiveness for contracts
- resulting in contractors cutting
comers - and difficulties in policing by
health officials because ofthe short dura
tion and remoteness of silviculture
camps.

The standards, which must be met on
all silviculture contracts, including Sec.

88 licensee work, are simple and basic.
They include requirements for clean

water, prepared meals, dining tent, wash
ing facilities and proper outhouses.

In addition, the contractor will be
responsible for running the camp and
keeping it clean and sanitary.

Contract officers will be responsible
for ensuring compliance with the new
procedures.

The health ministry is prepared to
assist with advice and field inspections,
when there are doubts.

- contributed by Robin Brown, silviculture branch

Big cash prize for suggestion WORDS IN ACTION

Bourke Findlay is $4,700 richer!
In April, 1985, he submitted to the pro

vincial government's suggestion awards
program an idea: an alternative storage
arrangement for herbicides and pesticides.

His suggestion, accepted by the pro-

QUOTABLE QUOTES
"I never write 'metropolis' for seven cents
because I can get the same price for 'city.'''

- Mark 1wain

"Short words are best and old words,
when short, are best of all."

- Winston Churchill

"'God' is a short word. It slips, slick as
spit, to the tongue for a curse. Slam you
thumb, and 'God' or 'Christ' speak our
pain. Of course, they're said to no one but
one's hurt self. No one to hear. Just a cry
to the void. To One who knew. Once."

- Willaim J. O'Malley, S.J.

YOU WERE ASKING
If you have a question for the ministry's
executive, write to: Editor, Forests &
Lands, Public Affairs Branch, Ministry of
Forests and Lands, 1450 Government St.,
Victoria V8W 3E7.

We even accept anonymous letters.
Your question will be forwarded to a

member of the ministry's executive, with
out attribution, for a written response.
Your letter and the response will be pub
lished in Forests & Lands.

gram's adjudication committee last
summer, is now resulting in a savings of
$47,500 per year for the forest service.

Findlay, facilities planner, technical and
administration services branch, has been
with the forest service for 11 years. He says
he will use his prize money wisely: to pay
his bills.

Meanwhile, the ministry is climbing
slowly out of 12th place - among 20
ministries - based on the number of sug
gestions submitted per 100 FTEs.

Last year, the forests ministry was 9th,
but as of Apr. 30 this year, it had fallen to
12th place (the lands, parks and housing
ministry was 16th last year and had the
same rank in April).

However, the forest and lands ministry
has, from Aug. 1 to Oct. 22, submitted 16
out of the total of 94 suggestions received
from all ministries.

This should move the ministry to a
higher rank.

But, can we make it to the top before
Dec.31?

Yes, if employees in each district, each
region and each branch can submit at least
three good suggestions before that date.

What is a 'good' suggestion?
It's an idea, plan or proposal which will

improve some phase of the government's
operations (e.g. an improvement in pro
cesses, methods or systems, facilities, tools
or equipment, reliability or quality, physi
cal working conditions or environment; a
reduction of hazards to people or property
and in government paperwork; a savings
in cost, effort, time, materials, or energy
consumption).

• Should you opt for choose or choose
the word opt? Dictionaries tend to
make the words synonymous, but
there is more than a hair-splitting dis
tinction between them. Opt, a shor
tened form of option, means to choose
in favor of something in an impulsive
way. Choose has a broader meaning,
which implies the exercise of judge
ment. And where do select and the
informal pick fit in? They imply a
choosing by careful discrimination
from a large number available. So,
don't opt for any of these words but
choose the right one.

• To make it easy for readers to under
stand what's written, use short words.
Example: choose use over utilize.

IN OUR LIBRARY
The Compiler: a quarterly journal pub
lished by Forest Resources System Insti
tute (U.S.) to communicate information
on computer applications useful in man
aging and using natural resources.

Fore.ta & Land. is published every other Wednesday by
the Public Affairs Branch, Ministry of Forests and Lands,
located at Rrn. F277, 2nd Floor, 4000 Seymour Place,
Saanich.

MaBing addreoa: 1450 Government St., VICtOria vaw3E7.
PIIone: 387-5255
FAXCOM: 387.a4&S
VS EXPRESS addreas: NEWSLEITER

Submlssons are eocouraged. Please send your comments,
suggestions and contributions to: Ben J. PIres, Ma~r,
Publications and Writing Services, Public Affairs Branch,
Ministry of Forests and Lands, 1450 Goverrunent St., Victo
ria V8W 3E7


