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Healthy
body,
healthy
mind

H
ealth, fitness and
wellness seem to be

sweeping Kamloops
and Nelson regions of

the Forest Service. Health and
wellness clubs, where staff
participate in physical fitness,
group-building and morale
boosting activities, have started
up at most of the districts in
these two regions and interest
is spreading further afield.

Penticton forest district, featured
in last June's Forest Service
News, was one of the first offices
to start a health and wellness
program. Gail Lesowski, former
corporate services manager in
Penticton, talked to the
Kamloops district staff and
Greg Garrish, visual landscape
management technician, 'took
the ball and ran with it.'

"This was a catalyst to get
everyone going," said Greg.
"Using the Penticton model,
we started our own program."
Greg coordinates the program
which involves over 60 staff,
84 per cent of the district. Staff
are divided into five teams and
each team has a captain. Points
are awarded for organizing and

'Contagious enthusiasm' is alive and well in the Kamloops forest district health

and wellness club. Some of the participants include: (I to r) John Hopper,

Kathy Danchuk, Gord MacDonald, led Athay, Ken Smith and Greg Garrish.

participating in a wide variety of 'Tve noticed a change in our
physical fitness activities such as office," says Greg. "People are
swimming and walking, and able to communicate easier with
morale-building activities such as each other and people know each >-J
organizing barbecues, pot-Iucks other better." Greg began to talk :0-

(1)

and other events. The captains about his district's success around tJ::I

collect the points and enter them the region and made presentations
into the computer. Staff win to other districts encouraging
prizes for collecting points. The them to set up similar programs. :0-

prizes, which are purchased In the fall of 1997, he made a ()
0

through ministry funding and presentation to ODMT and the ~

fund-raising activities, include program was endorsed by ADM 3
er

items like gym bags, first-aid Janna Kumi and members of the .,
kits, T-shirts and back packs. committee. The Penticton forest 'Tj

district program was endorsed a
0

The teams bring people together (1)

from different sections of the
few years ago by former deputy

office. Greg says organizing office
minister Gerry Armstrong. (/)

(1)

events is now a lot easier because Greg recently returned from <

the team structure and cross- more presentations in Nelson n
(1)

communication between sections Z
is already in place. (1)
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continued on page 2 '"
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please distribute to all employees at their workstations
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continued from page 1

Healthy body,
healthy mind

region. He says response from
staff has been excellent. "They
find it hard to believe that the
ministry is committed both
spiritually and financially to
this.... The acceptance of this
program by ministry managers
is a morale booster in itself."

Greg's enthusiasm for health and
wellness programs is backed up
by data he has collected from
his district on staff absenteeism.
"When 1 started doing up the
time-loss statistics," said Greg,
"1 noticed that there was a
considerable difference between
the health club and non-health
club participants." Staffwho
were part of the wellness program
took less time off than those not
in the program. Time-loss savings
were almost $4,800 in 1996 and
about $6,700 in 1997.

The health and wellness
programs have even sparked
interest from a private health
club. The owner of the club
called Greg and wanted to know
how he could incorporate the
point system into his business.
Greg continues to be amazed by
the spread of what he likes to
call "contagious enthusiasm."

Anyone who would like more
information on health and
wellness clubs can contact
Greg Garrish at (250) 371-6500.

Port McNeil1
vvins avvards
Flight tracking system
The Port McNeill forest district is proud to announce the

achievements of a group of staff members who received

Employee Recognition Awards for their work on a flight

tracking system. Kevin Walker and Dave Van Pelt of the

small business program, Brian Quinn and Karen Schwalm

from enhanced forestry and £laine Evenson from support

staff, air operations were each awarded $1,146.96.

The group was responsible for creating a tracking system to

identify flights planned in the Port McNeill district. The

district has a flying budget in excess of $280,000 which is a

lot of flying! The tracking system uses Microsofr Access and

can be viewed by staff anywhere in the office. The system

provides information on upcoming flights and space available,

so that flights can be doubled up for considerable savings.

The system also saves time for the air operations clerks who

do the bookings.

The system enables field staff to plan their work schedule in

advance and promotes teamwork between departments in the

district. Safety officers find the system useful because they can

monitor all the day's flights and the next day's early departures.

The program was made available to other districts resulting in

more savings provincewide. Congratulations to Kevin, Dave,

Brian, Karen, and Elaine!

Address formats
Another staff member at Port McNeill, revenue resource clerk

Brenda Fleeton, received an Employee Recognition Award.

Brenda suggested a way to accommodate post office standards

in the addresses which are printed automatically on

authorization letters produced by the Scale Control System

(SCS). The addresses will now appear in proper Canada Post

standard format, so they meet ministry correspondence

standards when folded and used in window envelopes.



Bonspiel a success

A total of 41 rinks from five regions and Victoria participated in
the thirty-first annual Forest Service curling bonspiel held in

Kamloops from February 13-15.

For the third year in a row we saw a new winner. Carol Andrews and
her Salmon Arm rink of defeated the rink of Russ and Dianne Knutson
(Chilliwack), and Maureen and Broce Pamplin (Kamloops) in the 'N final.

As usual, we enjoyed a great meal, music and hospitality from the
Kamloops Curling Club. A big thank you goes out to the sponsors and
many Forest Service staff who made prize and financial contributions.

The 'best bonspieler' award was presented to Bruce Noble. This prize
was awarded both for his Friday night performance and in recognition
of his many years of organizing the event.

Andy Pakrastins' rink from Mackenzie received the award for traveling
the farthest and perennial winner Bev Atkins and her Williams Lake rink
won the best costume award.

Fred Nakashima and his Karnloops rink won the dubious honour of 'first
out' of the spiel. Charlie Fur (Karnloops) won the 'seagull award' for
knocking out the last Victoria rink (Robin Brown). Mark Faliszewski's
Karnloops/Lillooet rink won the Carl Chantler Memorial Award given to
the last rink eliminated before the finals. (As most regular Forest Service
bonspielers know, Carl was a fixture at this event for close to 30 years and
despite his curling prowess, never seemed to make it past the semi-finals.)

The organizing committee was comprised of Sharon Berkey (registration),
Nina Barber and Ken Westfall (prizes), Jim Massey (trophies), Bob
Threinen and Bruce Pamplin (co-chairmen).

Submitted by Bruce Pamplin, silviculture prescriptions forester,
Kamloops forest region.

Curling bonspiel
results:

A Event (Holmberg Memorial

Trophy): 1. Carol Andrews, Salmon Arm

(Marc Fillion, skip, Ron Racine and Lisa

Racine); 2. Russ Knutson, Chilliwack;

3. Archie McConnachie, Revelstoke;

4. Bev Atkins, Williams Lake

B Event (Canadian Helicopters

Trophy): 1. Albert Kowalski, Salmon Arm

(Jim Massey, Ken Shaw and Wayne

Fleming); 2. Bruce Noble, Kamloops;

3. Ken Chantler, Kamloops; 4. Fred May,

Prince George

C Event (Conair Aviation Trophy):

1. Jason Statton, Chilliwack (Steve

Doubinin, Salmon Arm, skip, Riaz Bassari

and Scott Rivette); 2. AI Hoyrup,

Squamish; 3. Ron Bradley, Kamloops;

4. Dan Begg, Horsefly

D Event (Chemonics Industries

Trophy): 1. Roy Simpson, Williams Lake

(MaryKay Simpson, Mark McGirr and

Kelly Kranabetter); 2. Terry Corley, Grand

Forks; 3. Syd Montieth, Horsefly;

4. Mark Faliszewski, Kamloops

()
o

t:

3
er

Helicopter
accident
close call
Duncan McTaggart will
probably never forget that
February 24 standing in a 'snow
white-out' on a ridge near Port
McNeilllistening, but not seeing
a helicopter circling to pick up
him and Dave Van Pelt.

"It circled twice and then came
in," said Duncan. ''I've never
heard a main rotor strike. It was

pretty scary. When I heard that
'boom,' I thought my number
was up."

The helicopter, which was carrying
two of Duncan's co-workers, Sean
Kennedy and Jim Smith, had hit
a dead tree with its main rotor, hit
the ground and rolled onto its side
in a creek. Duncan and Dave ran
anxiously down to where they
heard the crash. Jim, Sean and the
pilot were just getting out of the
helicopter, and remarkably no one
was hurt.

Duncan hiked out to the road
and radioed for help. Shortly

after, another helicopter was able
to pick up the four thankful Port
McNeill forest district staff and
their pilot and fly them to the
hospital for routine shock and
injury check-ups.

Duncan has been flying across
northern Vancouver Island for
six years but has never even been
involved in an 'incident,' let
alone an accident such as this.

Details andphotographs ofthe
accident are not available until
completion ofa fUll investigation
by the ministry.
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A conversation with AI Gorley

there and do a perception check
on a fairly regular basis.

"Contrary to the way some
people might look at it, I don't
micro-manage the districts, so
my time out there is not spent
checking up on them and telling
them what to do. I think if
you're playing a leadership role
you have to be out there
constantly communicating the
context in which change is
happening, why the priorities
are what they are and what's
happening in the rest of world,
so people can make their own
decisions. There are so many
decisions in this organization
that get made every day there's
no way one person or one small
group of people can make them.

"Everybody has to be involved
and be able to make their own
decisions and set their own
priorities. The only way they can

Former Prince George regional manager AI Gorley is now

vice-president forest, resources and environment with

Forest Renewal BC.

assistant ranger,
operations
superintendent,
then district
manager of the
Morice forest
district, before becoming Prince
George regional manager in
September 1994. From May
1995 to June 1996 he was also
the executive director for
implementation of the Forest
Practices Code.

"man.

Al then
progressed
through the
ranks as an

you guys can do
it, so here's
$14,000 to try.'
'You guys' was
Jim Dunlop at
the helm and
me as kind of
a right-hand

lOu've always travelled a lot to

the forest districts; can you
explain something about your
management style?

"I think in a de-centralized
organization, anybody who
works in the centre should do
whatever they can to stay in
touch with the de-centralized
part. It's far too easy, whether
you're in a regional office or
headquarters, to have your in
basket drive your priorities. I
think you can get away with that
for awhile but your perspective
starts to shift if you don't go out

"I started off my career in
Houston and dragged chain and
did all the forestry crew work
that's mostly done by consultants
now. Then I went to Lower Post
where I had some timber
responsibilities, although it was
mostly protection work. That's
when we got the Rapattack
program off the ground. We saw
something that would reduce the
number of big fires in remote
areas. A private company was
doing some work with the
technique but not the Forest
Service, and not in the north.
When we asked for permission to
initiate a program and $14,000
to cover costs, the letter we got
back said, 'we don't think that
this can be done but if it can be,

"My earliest memories of the
Forest Service are the old ranger
station compounds. That's one of
the places where the Forest Service
really got the sense of community.
Everybody lived within a fixed,
fenced area. A big part of the job
was protection in the summer
time, selling timber in the winter.
And there was a real identity. All
the employees wore uniforms
and drove marked vehicles.

P rince George regional
manager Al GorIey began

a new job March 2 as vice
president forest, resources and
environment with Forest Renewal
BC in Victoria. In this interview
he shares some highlights of his
25 year career in the Forest
Service and growing up with a
father in the Forest Service.
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do that and have it all click is if

they keep being given the

context and the big picture and
some broad expectations. I don't
mind the risk that a few little

things are going to go wrong and
it'll be a little bit messy. Because

I think over time what you do
is you build up a whole bunch

of staff who actually have the
ability to think on their own and

do things on their own. In six
months or a year that doesn't

show but over three years or five
years it actually shows."

What do you think the future
holds for forest managers?

"I think to be fair, change is not
over. I'm not sure where Forest

Renewal is going. Forest Renewal
BC, fisheries, the Forest Service,
they're all interconnected.

There's a package of work that
needs to be done. Who does that
work may shift back and forth

between the agencies and between
government and industry, but
somehow we have to make sure
the work gets done."

Any parting comments?

"I guess if I'm to leave people
with anything... when you've

been in an organization this long
it does have kind of a family feel
to it. Familiar people and
familiar faces, and that makes
it hard to leave. On the other

hand, Forest Renewal still deals
with the Forest Service in such
a close way that it's not really so

much like leaving your family
as moving down the street."

Submitted by JeffElder, regional
communications officer, Prince

George forest region.

New accounting
project launched
Big changes have been happening in the provincial government's

corporate accounting system (CAS) and the Ministry of Forests

will be one of the next ministries to participate in the process.

Mark Taylor, the ministry's CAS project manager, is excited about

an agreement between Oracle Financials, a software company,

Sierra Systems, a software support firm and the government.

"The new system will provide for a more efficient and technologically

advanced way to process our financial information," said Mark.

The new software is completely integrated so staff will no longer

have to look for financial information in more than one place. The

system will allow for direct inquiries into accounts payable and

data from the financial ledger can be downloaded to an individual's

work station.

Forest Service offices presently use a PC-based, site-specific, local

office system that is about 14 or 15 years old and lacks many of

the sophisticated features of modern accounting packages.

One of the key features of the new system is that it will deal with

the year 2000 problem -the inability of many computer operating

systems and software packages to deal with the calendar change

into the next century. As has been reported in the main-stream media,

this inability could have disastrous consequences for companies and

governments.

A project team is being assembled and further branch, region and

district input will be sought in the design of the new system. Pilot

projects will be undertaken in several ministry locations during the

fall of this year.

Mark says training on the new system will begin in early 1999 with

full implementation by April 1999. For more information, staff can

visit the ministry's web site

(http://wwwinternal.for.gov.bc.ca/fmb/cas/casnews/htm#top) or

the government-wide CAS web site (http://www.cas.gov.bc.ca).An

internal CAS newsletter is available both electronically and in hard

copy for branch, region and district offices.
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Prof debunks cherished beliefs
in forestry debate

Co-organizers Andy MacKinnon (left) of the B.C. Forest Service and Tony

Trofymow (right) of the Canadian Forest Service with Professor Jerry

Franklin (centre) following Franklin's keynote address titled, The Natural,

the Clearcut and the Future.

"We have a lot of expectations
from our forests," said Franklin.

"Clearcutting is not like most
natural disturbances in the
intensity and uniformity of
its impacts," said Franklin.
"... Industry spokesmen end up
defending specific practices, such
as clearcutting, instead of making
the important case for the active
management of forests."

Franklin stated that allocation of
land among different uses-certain
lands dedicated to intensive
forest management and other
lands preserved-is often proposed
as the best way to resolve conflicts.

"The alternative is development
of forest practices which success
fully integrate environmental
and economic objectives," said
Franklin. "Such approaches are
typically labelled new forestry,
ecosystem management and
sustainable forestry."

Franklin's talk stimulated
considerable discussions around
how to find a balance between
the two approaches of allocation
and integration.

One of the central themes of
Franklin's responses to questions
from the audience was summed
up in his statement "Forestry is
a social science." Many of the
decisions that governments,
industry and the environmental
community need to make have
more to do with weighing all
the different values that forests
represent rather than scientific
information.

Franklin discussed the dilemma
of forest management in the

Franklin said that "naturalness" is
the cherished belief or icon of the
environmental community which
believes that protecting or setting
aside certain areas in a natural
state is the preferred approach
for protecting biodiversity.

"Essentially no ecosystems exist
on earth which have not been
significantly modified by the
activities of Homo sapiens," said
Franklin. He said it is impossible
to provide for enough habitat to
preserve biodiversity under the
current goal of protecting 12 per
cent of the land base. "You need
to provide habitat outside reserves."

Franklin also criticized the
traditional forestry and forest
industry icon that forest practices
should be modeled after natural
disturbances. Franklin argued
that management practices need
to focus on maintaining the
structural diversity of the stand.

P rofessor Jerry Franklin,
Professor of Ecosystem

Analysis at the University of
Washington challenged the icons
of both environmentalists and
forestry companies in his keynote
address, The Natural, the Clearcut
and the Future, at a recent work
shop on old-growth and second
growth forests of coastal B.C.
Franklin believes that solving the
current and future forest manage
ment issues by allocating land for
two extremes - intensive clearcllt
forestry and total protection - is
not the best way to go.

"My vision is to manage the bulk
of forested lands for integrated
values rather than divide the
landscape up for conservation
and intensive management,"
Franklin told the Victoria
audience of about 200 people.
The address was one of several
events at the workshop that were
open to the general public.
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Library improves
provincevvide service

context of a number of emerging
issues, notably the development
of "green markets" and
certification of forest products.

In the end, Franklin seemed
optimistic that solutions to the
so-called war in the woods could
be found, but he cautioned,
"The more you develop a
societal consensus, the more you
isolate people on the outside.
Some people are opposed to a
win-win solution."

The three-day workshop, Structure,
Processes and Diversity in
Successional Forests ofCoastal
British Columbia, was co-sponsored
by the Ministry ofForests and the
Canadian Forest Service. Co-chair
Andy MacKinnon, from the
ministry's research branch, said
"Presentations at the workshop

focused on the biological effects of
converting coastal old-growth forest
to second-growth forest. "

Participants at the workshop
includedprovincial andfederal
forestry and environment stafJ
industry representatives and members
ofthe environmental community.
The workshop program, with
abstracts ofall oralpresentations
andposters, is available free-of
charge from Andy MacKinnon
(and) mackinnon@gemsl.gov.bc.ca).

Notices:
Attention Victoria staff: The
library will be having an open
house on Wednesday April 1 from
2- 4 p.m. Come on over, have a
cup of coffee and check out the
new space and the new services!
(722 Johnson Street, fourth floor)

N ew home, ne:v computer
systems, new mternet
services - you would

hardly recognize the ministry
library in Victoria. The friendly
faces have remained the same,
but everything else has changed.

First and foremost was the move
from Bastion Square to new
digs on the fourth floor of 722
Johnson Street. After eighteen
years in the basement of a turn
of-the-century building, it is a
delight for staff and clients to be
in a well-designed space. If you
ever visited the 'dungeon,' as
many visitors called the old site
(it even had bars on the windows!),
you would be impressed with the
library's new home.

There have been big systems
changes too. As if moving the
library to a new location and
working through a major soft
ware upgrade was not enough of
a challenge, library staff wanted
to make the collection more
accessible to staff around the
province. The result is a very
flexible, easy-to-use library

In the last issue of Forest Service
News we were provided with
incorrect phone numbers for the
Coastal Fire Centre. The correct
numbers are:
• 24-hour fire emergency:

(250) 951-4200;

catalogue now available on the
web. You can access it from the
newly-redesigned library homepage
(http://www.library.for.gov.bc.ca) .

Also available on this website is
another new project getting rave
reviews - the table of contents
service. The service allows ministry
staff members to search a two
year database of about 14,000
scientific journals and order
copies of articles while they are
online. Or they can arrange to
have the latest TOe's delivered
via e-mail, as soon as they are
published. This project has
proven so popular it has become
a real challenge for staff to keep
up with demand.

If you phone the library at
(250) 387-3628, you'll get
Susanne, Roxanne, Muriel or
Pat, real-live people to answer
your questions, not an answering
machine. Old fashioned as it
may seem, this is one service the
library is not about to change.

Submitted by Susanne Barker.

• fire administration:
(250) 951-4201;

• general administration:
(250) 951-4222;

• General fax:
(250) 954-0823.
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Wanted: reader feedback
Each month an issue of the Forest Service News hits the ministry 'streets' and we're left wondering about the
reaction of Out readers. In an effort to gauge your reaction, we have put together a reader survey. Please take the
time to fill it out and mail or fax it to Lindsey Olivier, Editor (address below) before April 17. (Use additional
paper if required.)

1. Do you read the newsletter each month?

yesO noO

curling, golf and other
ministry sports activities yes Ono 0

2. How much of the newsletter do you usually read?
all most about half only a little

o 0 0 0

other (please specify)

4. What kind of stories are of the most interest to
you? (give examples)

5. What do you like most about the newsletter?
(include comments on format, design, writing
sryle, content, frequency of publication,
photographs)yesO noO

yesO noO

focus on staff member(s)

stories on ministry programs

3. What sorts of articles do you like to read in the
newsletter?
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feature interest stories

ministry-related

forestry-related

other (involving staff)

research news

awards

yes 0 noO

yes 0 noO

yes 0 noO

yes 0 noO

yes 0 noO

6. How could the newsletter be improved? (include
comments on format, design, writing sryle,
content, frequency of publication, photographs)

7. If we make the newsletter available on the

intranet, would you access it? yes 0 no 0
8. Have you ever contributed anything to the newsletter?

yes 0 noO

If no, why not?

..0
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staff hires, retires & transfers yes 0 no 0 9. Where do you work?
Victoria/headquarters
Nelson region
Cariboo region
Kamloops region

Prince Rupert region
Prince George region
Vancouver region

The British Columbia Forest Service Newsletter is published on the fourth Monday of each month by the
communications branch. Deadline is the first of the month. We welcome your comments, suggestions and
contributions. Please contact:

v

Limlsey Olivier,
Editor, Forest Service News
Ministry of Forests
PO Box 9517 Stn Pray Govt,
Victoria, British Columbia, V8W 9C3
Phone: (250) 356-6181, Fax: (250) 387-8485
e-mail: Lindsey.OliYier@gems6.goY.bc.ca

or
Alan Dolan
Phone: (250) 478-8056,
Fax: (250) 478-0367
e-mail: adolan@islandnet.com

Printed on locally made recycled paper with vegetable based inks.


