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Since early March, the six
members of the facilities section
have been working in an open
environment in which all office
furnishings and equipment are
shared.

The section's allotted space - a
third less than its entitlement
under government guidelines 
contains five work stations. A
work station consists of an empty
desk, a chair, a telephone, and a
docking port that enables laptaps
ta be connected to the ministry's
computer network.

Each member of the section has a
modem-equipped laptop, a cell

B.C!s forests are being

plundered by unscrupulous

operators who illegally harvest

millions of dollars worth of

timber every year. Ample

evidence suggests the problem

is diminishing, but the battle

has yet to be won.

Continued on page 2

Timber theft:
A big business

In the first of a two-part series,

this issue of the Forest Sel1fice

News looks at theft and fraud

in the forest, and efforts to

prevent them. Part 1 starts on

page 6.

traditional territory,
or personal space.
Under this model,
you not only don't
have the
government's
standard 9.8 square
metres, you don't
have your own desk,
or phone, or
bookshelves ....

In the exchange,
you gain technology
that enables you to
function anytime,
anywhere - and a
work environment
that the people
piloting the concept
for the Forest
Service say is much
more productive.

"Everyone here
agrees this is great,"
said Dan Butler,
team leader with the

facilities section of the technical
and administrative services branch.
As the people responsible for
planning the ministry's office
needs, section staff took it upon
themselves to test non
territoriality for the Forest Service.

"The way we're set up really
promotes teamwork," he added.
"You get a synergy of ideas that
you don't get when working in
isolation."

elining the office

Dan Butler demonstrates the technology that

enables planners to rethink conventional ideas

of how and where we work.

T
echnoPhiles call it the
virtual office. The
Forest Service calls it

"hotelling" or "non-territoriality."

Whatever name is used, the
concept represents a growing trend
in today's technological workplace
and promises to completely
reshape the office environment.

As the name suggests, non
territoriality means that members
of an office give up their

Please distribute to all employees at their workstations



The new office, continued from page 1 birthday cards, and such. They also
agreed to a rule that each person
cannot occupy the same desk on
two consecutive days.

Potential savings from reduced
space needs are partly offset by
higher technology costs. The real
savings, Butler said, will come
from increased productivity.

adjustments, Butler noted, such as
putting everything away at the end
of each day and paring personal
working files to the minimum.
Countless reports and other
documents were purged as staff
eliminated duplicates from personal
filing cabinets and shelves.

"Now we have only one copy, and
chances of it being up-to-date are
better," he said.

Staff also assigned one wall for
everyone's personal office trappings:
children's drawings, family photos,

Commitment to sustainability

Kevin Brown, community relations manager for Northern Forest

Products Association (NFPA), puts the finishing touches on a public

display on the Forest Practices Code. The long-term display, located

in the lobby of the Coast Inn of the North Hotel in Prince George,

highlights the commitment of NFPA's 60 member forest companies

to sustainable communities, a healthy environment and a

sustainable industry. (le" Elder photo)

phone, and a small file cabinet on
wheels. When they arrive at the
office (on those days they work in
the office), they choose an
available desk, forward their cell
phones to the phone number at
that desk, roll their file cabinets
over, plug in their laptops, unpack
their pens and paper from their
briefcases, and go to work.

Files, manuals and various other
documents are stored in common
areas and shared among all staff.

"Everybody used to have a desk, a
layout table, two visitor chairs,
bookshelves - and everything was
crammed full," said Butler.

As technology revolutionizes the
way we work and limited resources
constantly demand that more is
done with less, non-territoriality is
gaining favor in both the public
and private sectors. But there's
more to non-territoriality than
workplace efficiency.

Social changes - the growing
difficulty of commuting greater
distances to work, domestic
pressures of two working parents
- have workers demanding
greater flexibility.

"The theory is you should be able
to work wherever you are,
wherever you can be the most
effective," Butler explained.

As well, when staff spend
considerable time away from the
office on business - as facilities
personnel do - empty offices
constitute a waste of resources.

On the road, staff are almost as
well equipped for work as they are
at their Bay Street offices,
although they cannot yet connect
to the LAN.

The change took some
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Former tree planter pens
guide for newcomers

~
yron Goerz may not
be the first Forest
Service employee to

write a book, but he didn't wait
until he retired to do it.

This spring the 29-year-old
resource assistant from the Fort
St. James forest district made the
B.C. bestseller's list with TO
Plant or Not TO Plant, That is the
Question, A Treeplanter's Guide.

The 167-page book features
advice on how to get a
treeplanting job, what to bring
along, safety tips, a dictionary of
planting terms and other
information for would-be
planters.

There's also a section for
"pounders" (treeplanter's jargon
for experienced planters) in
which Goerz tells all - the
secrets of the business, how to
stay motivated and how to
manage your time to the second.
In the right conditions, a good
planter can plant over 200 trees
per hour.

Goerz planted over three
quarters of a million trees from
Ontario to B.C in his career as a
planter from 1985 to 1992. He
started with the Forest Service in
1994.

He wrote the book because he
was tired of seeing so many
people show up for treeplanting
uninformed and unprepared for
the rigors of the job.

"Over the years planting you'd
see rookies come and go - we'd
have pools to see which ones

would make it, which ones
wouldn't. It got to me how many
would fail time and time again."

Aside from steering others in the
right direction, Goerz noticed
there was no general information
available on his occupation.

"I went to the library and
couldn't find a thing on
treeplanting. It bothered me that
a job available across the country
had nothing written about it 
only silviculture manuals with
seedling temperatures and other
technical information."

Goerz's advice is direct, and
many people won't want to plant
trees after reading his book. He
writes: "Treeplanting is boring,
mundane work. Day after day,
block after block, the same
motions, same bugs, same pain."

But there are positive aspects
too, not the least of which is the
chance to earn over $200 a day.
And Goerz believes the
discipline and work habits good
planters develop are with them
for life.

His book is proof of that self
discipline. He wrote it bit by bit
over four years, referring to

journals he kept as a planter. He
bought a computer and software,
did his own lay-out, created a
publishing company, printed
5,000 books at his own expense
and is distributing them himself.

Recently, Goerz spent a month
touring Alberta and B.C.
bookstores. His biggest fear was

Goerz, a former "pounder!'
(.le" Elder photo)

that "someone else would come
out with a huge treeplanting
manual and blow me out of the
water." But that didn't happen;
Goerz has yet to discover a
similar book.

And the bookstores were keen.
To date he's sold 500 copies, not
a huge total but enough to
qualify him for B.C. bestseller
status as tallied by The
Vancouver Sun this spring.

Goerz's co-workers have bought
copies of his treeplanter's guide.
They enjoyed his anecdotes and
want him to write a book of his
funny stories. And now they
understand what he was doing
all those evenings.

TO Plant or Not TO Plant, A
Treeplanter's Guide is available at
most bookstores. If you can't
find it, fax Little Cabin Books at
996-7663, or write to P.O. Box
2106B, Fort St. James, B.c., VOJ
IPO. The book sells for $14.95,
including taxes.

- Submitted byJeffElder,

Communications Officer,

Prince George Forest Region
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Melt may pose problems
Unusually cool spring weather and the ever
increasing possibility of a quick melt (once
seasonal temperatures finally arrive) have
Robson Valley staff bracing for road wash
outs.

Although the Ministry of Environment's
hydrology branch reports overall lower than
average snowpacks in the Upper Fraser area,
higher than normal depths have been
recorded in other spots.

As well, long-time residents are reporting
that snow conditions in the mountains are
similar to those of several years ago, when the
area suffered serious flooding.

With the possibility of a quick melt
increasing every day, district staff have
stepped up their inspections of
conditions in the mountains
surrounding Forest Service roads and
bridges.

In addition to industry operational and
Forest Service roads, Robson Valley

Like their colleagues across H.C.,

Robson Valley staff took advantage

of National Forest Week to promote

forestry awareness. Silviculture

Officer Norma Stromberg-Jones and

Forest Renewal Planning Officer

Wendy Hutchison prepare seedlings

for local school kids to plant.

district also maintains 28 kilometres of roads
that provide area residents with access to
their homes.

"We have also made licensees aware that
they need to monitor high-risk areas and
keep us informed," said Engineering
Specialist Bob Mitchell.

The district, in cooperation with the
Ministry ofTransportation and Highways
and the Environment Ministry, is well
prepared should a wash-out occur. A
standing operating procedure, developed by
the Prince Rupert forest region, has been
adopted for use in the Robson Valley. It
details reporting and operational
responsibilities to cope with any events.

Website gets word out
The Robson Valley forest district has
made the leap onto the information
superhighway with its own website.

Developed by Systems Analyst Brian
Armstrong (who has since relocated to

Victoria), the site features a profile of
the district and current information on
vanous programs.

The structure enables each section to

develop its own material and, under the
direction of a website manager, add it
to the site. It will also include a
feedback form and capacity for on-line
discussion groups.

"The focus is to get more information
to the public," said Armstrong.

"The Forest Service is the major
influence on this valley," he explained.

The address is www.for.gov.bc.ca/
pgeorge/district/robson.htm. It can also
be accessed through the Forest Service
home page.

Other districts are also developing
websites on the Internet.



Volunteers work on one of four alpine huts.

Sheep cut herbicide use C/l
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been growing ever since.
Two are located near
Valemount at an
elevation of about 7,000
feet, and two others are
near McBride
approximately 2,700 feet
above the valley floor.

"Some are above the
treeline and one is at the
base of a glacier," said
Recreational Planning
Officer Grant Henry.

"They all provide spectacular views."

The one-room huts, which are never
locked, feature air-tight stoves,
propane cook stoves and gas lamps.
Some also have a loft for sleeping.

"They have become a drawing card in
the district," Henry added.

The Robson Valley forest district
promotes the huts through a
recreation brochure. Queries are
usually redirected to the outdoor
group that sponsored the particular
hut's construction.

Excessive demand has not caused a
problem to date, noted Henry. Nor
has vandalism. Plans are in the works
to expand the network.

1
n a demonstration of what can
be accomplished through
cooperation, outdoors groups,

local businesses and the Robson
Valley forest district pooled resources
to build a number of alpine huts in
the Cariboo and Rocky Mountains.

In late 1989, local outdoors groups
came up with the idea of building
wilderness huts in popular hiking
areas for use on a drop-in basis. They
approached local businesses and the
forest district for help with materials
and transportation. Group members
volunteered their labor.

The fourth building was completed
in 1993, and their popularity has

Alpine huts draw tourists

For the fifth straight year, over 1,000 head of sheep will be helping with silviculture
operations in the Robson Valley forest district this summer.

The district has all but perfected the use of sheep as a means of controlling
competing vegetation among young seedlings. Some 400 hectares of new growth
will be tended under a sheep-grazing contract awarded for this summer.

Field Operations Supervisor Dave Kraby said that herbicides are inappropriate in
many areas due to steep slopes and the high number of water courses.

The district first experimented with sheep as an alternative to herbicides in 1991.
Based on that success, and the dedicated efforts of Barbara Marshall (who has since
left the Forest Service) and Dave Dunk, the program was expanded in 1992 to
include about 400 hectares. It has maintained that level in the four years since.
Licensees have also begun using sheep to control weeds.

Half-way there, the ambulance

pulled over and Michael David

was born on the side of the road

near the Goat River.

to try to get the couple to Prince

George for the birth. Dunk

followed in his car.

On April 1, when it became

apparent the time had come, their

doctor summoned an ambulance

Less than two months later, one of

Dunk's colleagues at the McBride

office almost went one better.

Sure they don't
have to worry
about traffic
jams, but ...
Range Officer Dave Dunk and his

wife Chris shouldn't be surprised

if their newly-born son turns out

to have a yen for travelling. He

was, after all, born on the road.

Mike Badry, a Ministry of

Environment employee who

shares office space with the

district staff, and his wife left

McBride by car for the 211

kilometre run to Prince George.

They just made it. Seven minutes

after their arrival, Evan

Christopher joined the world.

All parents and newborns are

doing well.



B.C.'s forests treated
like an open vault
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Chilliwack forest district
Senior Technician Dave
Naud had developed a

habit of turning routine flights
over the district into informal
inspection opportunities. In
March, 1994, that habit paid off.

Naud, who now works as a small
business planner, was flying over
Davis Lake Provincial Park near
Mission when he noticed
something amiss. He had worked
in the district several years and
knew it well. As well, he had
traversed the park boundaries only
a couple ofyears earlier.

So when he spotted the freshly cut
area from the aircraft, he knew a
crime had been committed. "I
knew right there and then," he
recalls.

Naud passed his findings on to
Senior Technician Steve Lush
(now a small business planner
also), who visited the site on foot
to confirm the harvest was on
Crown land and not authorized by
the district. Then they called in
the RCMP.

The subsequent joint investigation
and prosecution would last 18
months. In September, 1995, a
Chilliwack couple was convicted
under the Forest Act of the
unauthorized harvest of an
estimated $175,000 worth of
Crown timber. The court imposed
fines totalling $2,000.

Although Naud's and Lush's role
in the successful prosecution
earned the praise of the head of
the RCMP's forest crimes
investigation unit and of
Vancouver forest region Regional

Manager Ken Collingwood, the
case also illustrates the difficulties
of preventing a crime that for
years has cost the province tens of
millions of dollars in lost revenue.

The good news is that a multi
pronged offensive by the Forest
Service, the Attorney General's
ministry and the RCMP 
combined with the new clout of
the Forest Practices Code - is
turning the situation around.

Related forestry crimes can be
broken into several types.
Unauthorized harvest includes the
theft of trees from Crown land
and unintentional trespass due to
inaccurate property surveys.
Timber mark fraud enables an
operator to avoid or reduce
sturnpage payable to the Crown.
Cheating on scaling can
understate the volume of timber
subject to stumpage.

Together, they represent a

lucrative racket - and a

significant drain on the

provincial treasury. Just how
much money is at stake is hard to
say, because the same element that
makes these crimes difficult to
prevent also makes their cost
impossible to quantifY.

"The key part in all this is
discovery," says Harry deVries, a
forest revenue officer with revenue
branch. "We have to find it." In a
province as vast as B.C., simply
discovering that a crime took place
is hit-and-miss.

Several attempts have been made
to project the value of stumpage
lost to provincial coffers through
undetected theft and fraud.

They put the figure at from $40
million to $100 million - every
year.

But detection hasn't been the only
weak link. The fight against forest
crime - or any crime - depends
on two factors, according to
Norm Yates, a Kelowna-based
Crown counsel and professional
forester who specializes in
prosecuting forestry cases.

Penalties, he explains, must be

severe enough to remove the

profit motive and to create a

deterrence for others.

Until recently, one or both of
those criteria were seldom met,
allowing many unscrupulous
individuals to treat B.C.'s forests
like an unlocked vault.

"People have gotten away with it
so long, they've gotten deeper and
deeper into it," says Whitney
Nurnan, a forest revenue inspector
in Prince Rupert forest region.

Numan's assessment is backed up
by the findings of a Forest Service
task force which conducted an
intensive investigation into alleged
criminal activity in B.C.'s
northern forests.

In the fall of 1994, Numan and
two colleagues, Brian Cornelis of
Prince George forest region and
Gordon Wall of Cariboo forest
region, were appointed to the task
force to follow up on an
anonymous tip. They began by
delving into the activities of 10
individuals from 1989 to 1993.
But their investigation led to an
ever-increasing network of
operators.

By the time they finished three
months later, they had examined
71 individuals or companies, who
between them held 700 timber
marks. They identified 15 minor



trespasses (involving less than 20
cubic metres of timber), 18 major
ones (more than 20 cubic metres),
and possible evidence of tax fraud
as well.

Award pays tribute to Brownlee
Mike Brownlee, past director of the integrated resources policy

branch, has received a Minister's Environmental Award

posthumously.

Brownlee, who was instrumental in the development of the Forest

Practices Code, died in a car accident last August.
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Continued on page 8

"One guy up here brags that he
stole Crown timber, got caught,
paid a $50,000 fine and still
walked away with $250,000,"
recalls Numan.

But the Forest Service has another
tool at its disposal. Prior to the
introduction of the Forest
Practices Code, the Forest Act
empowered district managers to
levy an administrative penalty of
up to three times the value of the

offenders would not be success
fully prosecuted (under the
Criminal Code) because of
evidentiary problems," notes Yates.

The difficulty of obtaining a

conviction under the Criminal

Code, together with the limited

provisions of the Forest Act,

have resulted in penalties

that have fallen far short of

Yates' criteria for effective

enforcement.

Earlier this year, Brownlee was also awarded the Bill Young Award

for excellence in integrated resource management by the

Association of B.C. Professional Foresters.

"Mike was a leader in furthering government's understanding of

fisheries-forestry interactions in B.C., in developing forest practices

that minimize impacts to fisheries and other forest resource values,

and in managing many of the challenging issues that have

surrounded forest management over the past decade," noted

Armstrong in his nomination.

Deputy Minister Gerry Armstrong nominated Brownlee for his 25

years of dedication to resolving the conflicts between forestry

operations and fisheries values.

Brownlee's wife, Lois, and their children attended the annual awards

ceremony at Government House on June 4 to accept the honor from

Environment Minister Moe Sihota.

The Minister's Environmental Awards are awarded each year to

individuals and organizations in recognition of outstanding

contributions to environmental protection.

Total value of the unlawfully

harvested timber was

estimated at $758,000.

"The results," Numan says, "are
alarming."

Other anecdotal evidence supports
his conclusions.

Nelson forest region Forest
Revenue Inspector Peter Berukoff
has heard logging truck drivers
claim they frequently used to load
up with logs in the middle of the
night and drive them to Alberta.

Naud says his discovery of the
Chilliwack timber theft was a
chance encounter. "They almost
got away with it," he says.

In terms of profit, they still might.
Even though they were caught, the
Chilliwack couple has so far been
fined only $2,000 under the Forest
Act, a pittance compared to the
estimated $175,000 value of
the timber.

The Criminal Code would have
permitted a much stiffer sentence.
But to obtain a conviction, the
Crown would have had to prove
intent. That is, they would have
had to prove the accused knew
they were stealing logs, rather than
making an honest mistake.
Without supporting evidence to
prove theft (and because the
offence was committed prior to
the introduction of the Forest
Practices Code), the only
possibility of obtaining a court
conviction was to proceed under
the Forest Act.

Similar situations have not been
uncommon. "In the past, it was
often felt that many suspected

7



An unlocked vault, continued from page 7
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Silviculture
workshop
planned
The Silviculture Institute of B.C.

(SIBC) will offer a special session of a
silviculture course in Prince George
October 28 to November 8.

The course, Module V - Strategic
Forest-Level Analysis, examines

the use of forest-level modelling and
strategic planning to help
silviculturists bridge the gap

between stand management activities
and planning.

The course is based on the premise

that the success of a silviculture
program depends on how it controls
forest dynamics and the necessity of

an understanding of forest dynamics.
It emphasizes forest-level models, the
characteristics of the relevant data,

and the use of models to design
effective silviculture programs.

The program is intended for
experienced silviculturists who plan

silviculture programs. It is open to
people with suitable skills and
background. Enrollment is on a
first come, first served basis and

costs $700.

For more information, contact
Candace Parsons at SIBC, 224-7800
or Email claird@unixg.ubc.ca.

stumpage against parties guilty of
unauthorized harvest.

That authority came to bear in
Chilliwack, in the form of a

$234,000 assessment. The couple

has already appealed twice. Both
have been denied and a third

appeal is underway.

Although a valuable tool for Forest
Service staff, administrative

penalties under the Forest Act had
their limitations. A penalty based

on the value of stumpage would
often be less than the value of the
timber, explains deVries. As well,
individuals would often hide

behind a shell corporation, folding

a penalized company only to open
another free of encumbrances. The
onus to collect the money is on
the Forest Service.

"In some cases in the past, you

would never collect and the

penalty would be much less than
the value of the timber," says

Numan.

Another factor, says Yates, is that

administrative penalties do not
provide the same deterrence as

criminal prosecution and an
appearance in court.

"People don't like to have to go

to court. The prospect of jail is
the biggest deterrent," he says.

Nonetheless, the majority of
unauthorized harvest infractions
are dealt with administratively,

says John Mallett, of compliance
and enforcement branch. Mallett

points out that although
administrative penalties may not
carry the social stigma of a court

appearance, the court of public
opinion is equally severe.

In the struggle for public support,

forestry companies do not want
any blemish on their records that
can be used against them, he

explains.

Even before the introduction of
the Forest Practices Code and its

broader powers, the province
began to turn the situation
around.

Next issue, part 2 of the story

examines a multi-pronged

counter-attack and the progress

being made to stem the problem

and make those responsible

account for their actions.

The British Columbia Forest Service News is published on the third Monday of
each month by the public affairs branch.

Mailing Address:

Suite 300, 1675 Douglas Street
Victoria, British Columbia V8W 3E7

Phone: 387-5255 Fax: 387-8485

Contributions are welcome. Please send your comments, suggestions and contributions to:
Paul Lackhoff, editor, (phone 953-3142, av PTLACKHO) at public affairs branch or
Ken Kolba (360-2213, fax 382-7631 or Internet kolbacom@islandnet.com).

QP 17517/1


