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PREFACE/ACKNOWLEDGEMENT 
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operational approaches in support of the Forest Stewardship Council principles and 
criteria.   

Tembec followed the guidance and input from the Forest Resource Management Group 
Tembec BC Division, Brenda Hopkin and the Timberline Natural Resource Group. 
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1.0 INTRODUCTION 
Purpose 
Tembec is committed to the implementation of sustainable forest management. 
Sustainable forest management involves meeting society’s need for forest products and 
other benefits while also respecting the societal values and protecting biological 
diversity. The concept of sustainable forest management is embedded into Tembec’s 
corporate mission statement, which is  

To be a low-cost, profitable integrated forest products company converting forest 
resources into innovative and competitive quality products for customers while 
protecting the environment and creating positive long-term social, cultural and 
economic benefits for the region and its people, employees and shareholders. 

The purpose of this Sustainable Forest Management Plan (SFM Plan) is to maintain and 
enhance the forest for the social, cultural, environmental, and economic well-being of the 
people who depend on the forest.  It describes Tembec’s long-term commitments to their 
“Criteria and Indicators of Sustainability” through the implementation of the associated 
management strategies and operational approaches outlined.  The plan has been 
prepared in support of the Forest Stewardship Council principles, and is intended to 
provide strategic direction for the preparation and approval of Forest Stewardship Plans 
(licensed tenures) and/or other management commitments.   

The scope of the SFM Plan is all of Tembec’s operations on public lands Tembec 
manages within the Peace Region.   

Tembec Background 
Tembec is a leading integrated Canadian forest products company, well established in 
North America, France and Chile.  With sales of approximately $4 billion and some 
11,000 employees, it operates 50 market pulp, paper and wood-product manufacturing 
units, and produces chemicals from by-products of its pulping process.  Within Canada, 
the company operates in the provinces of New Brunswick, Quebec, Ontario, Manitoba, 
Alberta and British Columbia.  

The company markets its products world-wide and has sales offices in Canada, the 
United States, the United Kingdom, Switzerland, China, Korea, Japan, and Chile.  
Products include softwood and hardwood lumber, hardwood flooring, laminated veneer 
lumber, oriented strand board, high-yield chlorine-free market pulps, speciality alpha and 
dissolved cellulose pulp, bleached kraft pulp, newsprint and publishing papers, coated 
paperboard and bristols, lignosulfonates, phenolic resins and ethanol. 

The Company manages over 16.1 million hectares (~40 million acres) of forestland in 
accordance with sustainable development principles and has committed to obtaining 
Forest Stewardship Council (FSC) certification for all forests under its care by the end of 
2005.  Additional information is available at www.tembec.com  

The corporate mission statement is “to be a low-cost, profitable integrated forest 
products company converting forest resources into innovative and competitive quality 
products for customers while protecting the environment and creating positive long-term 
social, cultural and economic benefits for the region and its people, employees and 
shareholders.”   

In order for Tembec to achieve this mission the board of directors has established a 
number of corporate guidelines and principles to meet our financial, social, and 
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environmental responsibilities.  This planning document builds upon those founding 
principles using the emerging management framework concept of sustainable forest 
management.  A Sustainable Forest Management framework is an extensive complex 
multi-disciplined system that attempts to balance key ecological, social and economic 
forestry related values.  

Fundamental to a Sustainable Forest Management framework is the development of 
Criteria and Indicators that characterizes or describes these multiple forest-related 
values.  The Criteria and Indicators of sustainability presented in this plan are an 
essential component of the planning framework and require that both research and 
management of these multiple values be done concurrently, rather than a focus on one 
value to the exclusion of others. 

Chetwynd Operations 
Tembec acquired its initial forest operations in British Columbia in April 1999 from 
Crestbrook Forest Industries Ltd. (Crestbrook) in the Kootenay region, where the 
previous company had a long history (100+ years) in forestry operations such as 
logging, saw-milling and pulp production. In September 2002, Tembec expanded its 
operations in British Columbia with the purchase of a Bleached Chemical Thermo 
Mechanical pulp (BCTMP) mill in north eastern BC, including two Forest Licenses and a 
Pulpwood Agreement near the Chetwynd, BC.  

The scope of this planning document however is limited to the operations in north 
eastern BC, specifically NRFL A70730 and Pulpwood Agreement 13, primarily located in 
the Dawson Creek Timber Supply area as follows: 
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Figure 1: Tembec Chetwynd Operations 

 
 
 

Louisiana Pacific Canada Ltd. – Dawson Creek Forest Resource Development Office 
completes Forest management activities under the terms of a Timber Tenures 
Management Agreement (TTMA) agreed to by both parties October 7, 2002. 

First Nations 
The entire area covered by this plan is within a small portion of the traditional territory of 
Treaty 8 First Nations. Treaty 8 was an agreement signed on June 21, 1899, between 
Queen Victoria and various First Nations of the Lesser Slave Lake area.  The Treaty was 
signed just south of present-day Grouard, Alberta.   

The land covered by Treaty 8, 84,000,000ha, is larger than France and includes 
northern Alberta, northeastern British Columbia, northwestern Saskatchewan and a 
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southernmost portion of the Northwest Territories.  Within northeastern British Columbia 
there are eight signatories to Treaty 8 including Dog River First Nation, Fort Nelson First 
Nation, Halfway River First Nation, Prophet River First Nation, Saulteau First Nations, 
West Moberly First Nations, Blueberry River First Nations and McLeod Lake First Nation.  
The above groups, except Blueberry River First Nations and McLeod Lake First Nation 
have formed a Treaty 8 Tribal Association under the BC Societies Act.  More information 
is available at www.treaty8.bc.ca.   

Prior to Tembec purchasing the Chetwynd Pulpmill the BC Division FRM group invited all 
Treaty 8 signatories in northeastern BC to enter into a Memorandum of Agreement 
(MOA) with Tembec.  Blueberry River First Nations, Saulteau First Nations and West 
Moberly First Nations accepted the offer and a Memorandum of Agreement with the 
above parties was signed September 2002.  At a later date the McLeod Lake First 
Nation requested involvement in a limited capacity and an Amendment to the MOA was 
made December 2002. 
Figure 2: Traditional Territory of the Treaty 8 First Nations 
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2.0 SUSTAINABLE FOREST MANAGEMENT PLANNING 

untries with a common definition of what 
ement of temperate and boreal forests. 

est certification, and meet the 

ion the Tembec Chetwynd 
t of C&I’s in May 2009.  The 

l, social 
e company’s 

ocuments shall 

 
 silvicultural systems; 

rism, trapping, recreation).  While 
eveloping this SFM Plan, Tembec considered other forest values when developing 

long-term timber access corridors.  As well, Tembec engages in effective public 
involvement in forest management planning prior to decisions being made.  While 

ilable.  
h the 

 are used to 

Background – Sustainable Forest Management 
The 1992 Earth Summit, or United Nations Conference on Environment and 
Development (UNCED), called upon all nations to ensure sustainable development, 
including the management of forests.  Following that summit, Canada convened an 
International Seminar of Experts on Sustainable Development in Montréal in 1993 
sponsored by the Conference on Security and Co-operation in Europe (CSCE).  The 
conference focused specifically on criteria and indicators and how they can help define 
and measure progress towards sustainable development of forests.  Subsequent 
initiatives to develop and implement internationally agreed criteria and indicators for 
sustainable forest management, “the Montréal Process”, began in June 1994, in 
Geneva.  The Montréal Process Working Group ultimately agreed on a framework of 
Criteria and Indicators that provided member co
characterizes sustainable manag

Building on the international concepts, FRM BC Division initiated the development of its 
own specific set of Criteria and Indicator (C&I) in December 2002.  A localized 
description of C&I would recognize and provide for the unique ecological, social and 
economic conditions of south-eastern British Columbia, support the company’s 
commitment to Forest Stewardship Council (FSC) for
context of BC’s legislative requirements. 

Utilizing some of the work completed by the FRM BC Divis
Operations initiated development of its own specific se
localized description of C&I also recognize and provide for the unique ecologica
and economic conditions of north-eastern British Columbia, support th
commitment to the FSC and meet the context of BC’s legislative requirements.  

SFM Plan Structure 
sity of operations, is This SFMP has been written appropriate to the scale and inten

supporting davailable to the public and is kept current.  This SFMP and 
provide: 

• Management objectives; 
• Description of the forest based on inventories;
• Description of tree silvics and
• Level of allowable harvest and rationale; 
• Description of harvesting and regeneration systems and techniques; 
• Growth and yield information; 
• Maps identifying land tenure and timber operating areas;  
• Provisions for the protection of fish, wildlife and other non-timber values; and 
• Provisions for the development and expansion of local socio-economic benefits. 

 
Tembec undertakes forest management planning and related activities in a manner that 
respects other forest-based businesses (i.e. tou
d

respecting the confidentiality of information, the SFM Plan is made publicly ava
Responses received are addressed within the SFM Plan or discussed wit

  In addition, data and results of research programsappropriate people.
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assist in improving overall forest management performance.  

his plan contains three main sections beginning with Section 1.0, which provides some 
Operations and the social situation.  Section 2.0 
anagement framework, components, and planning 

process.  This includes a listing of the supporting documents and linked initiatives 
required for implementing this plan.  Section 3.0 outlines the Company’s localized 
Criteria & Indictors of sustainability, which are applicable to the management unit 
covered by this plan.  Management Strategies described in this section are used to 
provide the direction for achieving the targets expressed by the Indicators.1  Section 3.0 
also describes the linkage to the operational planning mechanisms required to 
implement the management strategies within this plan.  After implementation of the 
plans, the process of monitoring, adapting to new information and methodologies 
(supplemental Monitoring Plan).  

SFM Planning Process 
Sustainable forest management activities start with a planning process that includes 
input from a variety of stakeholders.  This planning process takes into account the goal 
of protecting forest resources, the varied use of those resources and respecting the 
productivity of the forest.  Existing processes must also be considered which influence 
the development, content and results of the SFM Plan.   

Although many of the aspects of the plan are detailed in other sections of this document, 
key to the SFM Plan development and implementation is to: 

• collate all best available and existing information; 
• develop a localised set of Criteria, Indicators, Measures & Targets; 
• develop strategies and practices to achieve the targets established; 
• provide training and supervision to all forest workers to ensure proper 

implementation of the plan; 
• identify information gaps and seek input from a wide range of stakeholder groups; 
• implement the strategies through various operational plans; 
• develop and implement monitoring plans/procedures; 
• develop and implement adaptive management processes; 
• assess sustainability and the plan’s effectiveness in achieving SFM;  
• develop and implement annual reporting; and 
• revise the plan accordingly2. 

 
A report of monitoring results and primary elements of the SFM Plan are to be presented 
within the Sustainability Report.  While respecting the confidentiality of information, this 
report will be available to the public annually.  Information from the monitoring results 
and comments/concerns received about the SFM Plan and/or the Sustainability Report 
will be addressed in future SFM Plans and/or operational plans. 

The diagram (Figure 3) shown below illustrates how the development, implementation, 
monitoring, reporting and amendment of the plan is designed to adapt to new 

formation and provide for continual improvement. 

 

                                                

T
background for Tembec Chetwynd 
describes the Sustainable Forest M

in

 
1 By following these strategies the Company expects to meet the Criteria and Indicators of 
sustainability, and support the requirements of the FSC National Boreal Standard. 
2 Minimum of 5 years 
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Figure 3: SFM Plan Process Diagram 
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Supporting Documents, Plans and Policies 
As noted, incorporating the most current plans, policies, reports, inventories, and 
assessments is a key component of the development of this plan. Table 1 lists and 
describes key strategic documents that provide guidance or are essential to the 
operation.  It should be noted that this is not a comprehensive list.  Many of these 
documents make further reference to other key strategies, projects and inventories.  The 

al plans, and maps that are used to develop and implement the 

documents are however, a crucial link to the implementation of the various operational 
plans prepared to meet the legislated requirements and be consistent with overall SFM 
Criteria & Indicators.  The LP Dawson Creek FRD office and/or the Tembec Chetwynd 
Pulp mill office has a comprehensive listing of all applicable reports, inventories, 
assessments, operation
strategies and operational plans. 
Table 1: SFM Plan Supporting Documents, Plans, and Polices 
SFM Plan Supporting 
Documents 

Maps* Contents / Description 

Joint Statement on N/A - Corporate Commitment to FSC  
Forest Stewardship 
Memorandum of N/A - Agreement between Tembec
Agreement 

 and Treaty 8 
Signatory First Nations including Blueberry River 

Treaty Rights and 
Aboriginal rights, title and interests within the 
MOA Area.  Tembec is desirous of conducting 
forestry activities within MOA area pursuant to 
Licenses. 

- Amendment #1 to the agreement facilitated 1/6 
first nations harvesting allocation exclusion for 
dispersal to non-MOA Treaty 8 signatory First 
Nations. 

First Nations, McLeod Lake First Nation, Saulteau 
First Nations and West Moberly First Nations. 

- The First Nations assert 

Non-Replaceable 
Forest License 
/Pulpwood Agreement 
Documents 

Yes - Tenure Rights & Ownership 

Dawson Creek Land 
and Resource 
Management Plan, 
June 1998 

Yes - Incorporates the principles of integrated resource 
management into a long-term plan for Crown land 
and resource development within the planning 
area, the Dawson Creek TSA.   

Timber Supply Area, 
Rationale for Annual 
Allowable Cut 
Determination, BC MoF 

N/A - Description of the forest resources to be 
managed, environmental limitations, land use and 
ownership status, socio-economic conditions, and 
profile of adjacent lands 

- Rationale for rate of annual harvest and species 
selection 
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SFM Plan Supporting Maps* Contents / Description 
Documents 
TSA Timber Supply 
Review, Analysis 
Report  

Yes - Timber supply analysis and socio-economic 
analysis 

- Examines short- and long-term effects of current 
forest management practices on the availability of 
timber for harvesting 

- Focuses on a single forest management scenario 
that reflects current management practices, as 
well as an assessment of how results might be 
affected by land-base or forest management 
uncertainties using a number of sensitivity 
analyses 

TSA Timber Supply 
Review Data Package 

Yes - Provides detailed technical information and 
assumptions regarding current forest 
management practices, policy and legislation for 
use in this analysis 

Forest Stewardship 
Plan 

Yes - Government legislated objectives  

HCVF Assessment 
Report  

Yes - High Conservation Value Forest (HCVF) 
Assessment  

- Plans for the identification and protection of rare, 
threatened and endangered species 

Land-base Investment 
Rationale (LBIR) 

N/A - Summation of key issues AAC & non–AAC 
- Key issues relevant to the Dawson Creek TSA 

were identified and prioritized (AAC & non AAC) – 
based on a review of strategic planning 
documents & obtaining input from Tembec, other 
licensees, first nations and government 

Timber Tenures 
Management 
Agreement 

N/A - Pursuant to the Asset Purchase Agreement 
Tembec agrees to purchase the Chetwynd Pulp 
mill from LP Canada Ltd amongst other things 
while LP agrees to provide Management Services 
for Tembec for the harvest and delivery of timber 
from the Tembec Timber Tenures to the pulp mills 

LP’s SFI Handbook  N/A - LP’s Forest Management Handbook 
*Associated Maps provided by LP’s Office 
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Adaptive Management 
It is acknowledged that this SFM Plan is a change in format and concept of forest 
planning for managers.  As well it is also recognized that there may be limited knowledge 
and/or uncertainty in some of the components of the plan.  Therefore, as a premise or 
fundamental aspect of this plan it is accepted that the plan will require changes over 
time; some changes may be significant to this plan or to practices.   

This notion of change or continual improvement is based on adaptive management 
concepts.  As further knowledge is gained, these concepts will guide future management 
practices and the refinement of management strategies – adapting to this additional 
knowledge. 

In support of the planning process described earlier in Figure 3, Tembec expects to 
make changes to forest management and/or the SFM Plan as a result of: 

• monitoring data and results3; 
• new technical or scientific information; 
• new social and economic information; 
• new information gathered during public participation processes; and 
• unanticipated negative impacts due to forest management.   

 

Adaptive management for the SFM Plan will be accommodated through the successful 
implementation of Tembec’s Monitoring Program.  

 

                                                 
3 NOTE:  A separate Monitoring Plan accompanies this SFMP.  In addition, Tembec will report out 
on monitoring results annually through their Sustainability Report (first due 2010-11).   
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3.0 CRITERIA & INDICATORS OF SUSTAINABILITY 
nt social, ecological and economic values.  Once 

ootenay’s Operations.  Those C&I’s were 

 objectives set by the Forest Range and 

ly quantifiable, meaningful, repeatable and cost effective.  Once a set 
of measures is established a management strategy can be developed to manage for that 
attribute at a level that can be sustained.  The strategies developed articulate how 
Tembec intends to meet the measure at their desired level, and may require alteration to 
ensure they perform effectively.   

The desired level of a measure (targets) are established through the synthesis of 
available data; projecting known relationships; or by reasoned estimate by an expert.  
More often than not, the target levels have been developed through various research, 
strategic and/or operational projects specific to the management unit and incorporate the 
applicable inventories, environmental assessments, and risk assessments.  The 
company acknowledges that for many measures, the targets may need to be refined.  

Refinement of the target levels typically introduces the concept of a range of values or a 
threshold level at which a trigger for corrective management action may be required.  
When a threshold is reached it does not imply irreparable damage may be occurring, yet 
the need to examine, identify and, where necessary implement corrective measures 

Criteria and Indicators (C&I’s) describe the essential components of Sustainable Forest 
Management by identifying importa
established, management strategies can be developed to provide a strategic and 
systematic means to achieve, evaluate or monitor progress towards achieving those 
values.  The use of criteria and indicators differs from previous management approaches 
in that it sets explicit performance targets as the management objective.  

Criterion can be viewed as a category of conditions or processes that sustainable forest 
management may be assessed.  An indicator is an aspect of the criterion that can be 
measured.  Through the measurement (measure) of an aspect of the criterion (indicator), 
there is the ability to observe, demonstrate trends, periodically monitor, and determine 
the results of the management strategies employed.   

As a starting point in the development of Chetywnd’s localised Criteria and Indicators, 
the C&I’s developed from Tembec East K
based on those developed by the Canadian Council of Forest Ministers (CCFM), and 
were modified using and extensive public, scientific and academic public review process.  

Tembec continued to develop its own corporate set of C&I’s, keeping in mind that these 
will also need to be aligned or balanced with the
Practices Act, Forest Stewardship Council Certification, and with other operators within 
Defined Forest Management Areas.  This is a necessary component to ensure 
compliance with the legal requirements of the Forest Stewardship Plan submissions.  It 
is believed that the strategies resulting from this set of C&I's are acceptable to 
government decision-makers as they are incorporated into future Forest Stewardship 
Plans within Defined Forest Area Management (DFAM) Units 

The criteria chosen by Tembec are meant to be broad management objectives that are 
proven through the repeated, long-term measurement of associated indicators (Montréal 
Process 1995).  The indicators further identify those elements critical to assessing the 
success of meeting the SFM criteria.  To link these concepts to an operational context 
Tembec has selected key variables that can be measured in an effective and efficient 
manner.  The measured variable will typically describe an identifiable resource value that 
can be sustained for the particular indicator. 

Selecting proper measures has been, and will continue to be, an iterative process as 
they must be readi
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should be considered. Thresholds are therefore intended to be precautionary in nature 

ued 

alysis to provide realistic and locally applicable targets and thresholds. 

and are an integral part of effectiveness monitoring and adaptive management 
Development of thresholds have yet to be estimated for targets at this time and is an 
area that will be developed through the adaptive management process and contin
research over the next two to three years.  This will allow for use of the monitoring data 
and resulting an
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CRITERION 1: BIOLOGICAL DIVERSITY 
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cies. Certain species have been selected in order to indicate the 
effectiveness of Tembec’s management activities to maintain biological diversity. 
Indicator 1.3 (Genetic Diversity) looks at Tembec’s ability to preserve genetic diversity 
within its harvesting landbase and ability to protect the landbase from the spread of 
invasive species.  
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at different  and spatia mina vide ea s 
from w
nat

agement may be directed. Management then
 ecosystem lve s rves raints g 

protected a , and preventing the in f for cts a s.  

This SFMP ides biological diver  thre onen tem
 exa

, 
species diversity and genetic diversity. Indicator 1.1 (Ecosystem Diversity
ra
In
animal spe
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Indicator 1.1 Ecosystem Diversity 
sity ed for these purposes as the  

of ecosyste t . 

.1 – Maintain a th s or minu 5% o -ind ial le s 

Ecosystem diver
ms and their associa

is defin  variety and relative abundance
ed plant communities

 
Target 1.1.1 reshold of plu s 2 f pre ustr vel
of forests by

Measure 1.1.1 – Area of forests by t , distribution, and age class in each ype
BEC variant 

 type, di ution s in each BEC var t as ented in strib , and age clas ian pres
Table 2, Table 3, and Table 44. 
 
Because harves
harvesting affec

ting u  targ forest management must consider how 
ts the ibutio ercentage of seral stands ss th ndsc . 
sts a ing t species composition, patch 
ass) w nsure b o 

sturbance is wil  long-ter  viabili f plan nd ani  
ests o  sizes

, and le 4 present the targeted pre-industrial species compos , 
istribution, ly. 

re-industrial Species Comp

sually
distr

ets older stands, 
n and p acro e la ape

Maintaining fore
e cl

ccord
ill e

o pre-industrial conditions (
 that fosize, and ag

withstand di
species 

rests are naturally diverse and therefore a
l also ensure the
f differe

le t
s. Th m

and
ty o
. 

t a mal
that depend on for nt ages, species 

Table 2, Table 3  Tab ition
patch-size d
Table 2. P

 and age class distribution, respective
osition 

 
Leading

PIC C nt TSurre A 

 Species 
 Forested 

Area (ha) 
Percent of 
Land Base 

Forested 
Ar

Percent of 
ea (ha) La Basend  

White spruce 179,2 75,729 11.09% 20 11.31% 1  
Lodgepole pine 455,8 52,950 28.59% 17 28.77% 4  
Sub-alpine fir 173,7 .97% 11.23% 80 10 177,883 
Engelman spruce 190,8 .05% 11.82% 87 12 187,251 
Conifer Other 157,0 9.92% 56851 % 98 1  9.90
Total Conifer % 50,66 72.63% 1,156,802 73.02 1,1 5 
Trembling aspen 358,7 .64% 361,905 22.84% 48 22
Balsam poplar 65,1 7,445 % 79 4.11% 6  4.26
Deciduous Other 3,50 % 5 0.22% 4,218 0.27
Total Deciduous 427,431 26.98% 433,568 27.37% 
Total Fore
Area 

sted % 84,23 100.00% 1,584,234 100.00 1,5 4 

 
 
 

                                                 
re from: Timberline Natural Resource Group. Dec 2009. Pre-Industrial Condition for the 

awson Creek Timber Supply Area. Report prepared for Tembec – Chetwynd.  
4 Tables a
D
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Table 3. Pre-industrial Patch Size Distribution 

Biogeoclimatic 
Zone Patch Size (% of forested area) 

Classification Natural Disturbance 
(BEC) zone/variant Unit (NDU) 

>1000 
ha 100-1000 ha 50-100 ha <50 ha 

BWBSmw1 - 5 PIC Boreal Plains - Upland 70 20 5 
BWBS 18 mw1 - TSA Boreal Plains - Upland 45 28 9 
BWBSmw1 - 
Tembec 19 Boreal Plains - Upland 33 38 10 
BWBSwk1 - 0  PIC Boreal Foothills - Valley 40 30 10 2
BWBSwk1 - 19  TSA Boreal Foothills - Valley 31 39 12 
BWBSwk1 -
Tembec l Foothills - Valley 42 39 9 10 

 
Borea

BWBSwk2 - PIC Omineca - Valley 60 30 5 5 
BWBSwk2 - TSA Omineca - Valley 0 73 9 18 
BWBS
Temb 0 73 9 18 

wk2 - 
ec Omineca - Valley 

ESSF -
Mountain 40 30 10 20 v2 - PIC Boreal Foothills m

ESSF ls -
43 34 10 13 mv2 - TSA Boreal Foothil

Mountain 
ESSF
Tembec n/a 

mv2 - Boreal Foothills -
Mountain n/a n/a n/a 

ESSF v4 - PIC Omineca -Mountain 40 30 10 20 m
ESSF Omineca -Mountain 36 31 14 20 mv4 - TSA 

* The BWBSmw1 variant repres
 

ents over 90% of Tembec’s operating landbase 
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Table 4. Pre-industrial Age Class Distribution 
Time Since Disturbance Biogeoclimatic Stand Distribution*                     (% of Zone Natural Disturbance Replacement forested area) Classif ation ic Unit (NDU) Disturbance 

Cycle (BEC)  
zone/variant 

>250 
yrs 

>140 
yrs 

>100 <40 
yrs yrs 

BWBSmw1 - 
PIC 100 Upland 

Boreal Plains - 
9 20 39 38 

BWBSmw1 - 
SA 100 Boreal Plains - 

Upland 0 T 8 53 7 
BWBSmw1 - 
Tembec 100 Boreal Plains - 

Upland 0 10 55 9 
Boreal Foothills - 
Valley 12 32 44 32 BWBSwk1 - PIC 120 

BWBSwk1 - TSA 120 Boreal Foothills - 
Valley 0 11 61 7 

BWBSwk1 - 
Tembec 120 Boreal Foothills - 

Valley 0 14 58 7 
BWBSwk2 - PIC 120 Omineca - Valley 12 32 44 32 
BWBSwk2 - TSA 120 Omineca - Valley 0 20 40 10 
BWBSwk2 - 
Tembec 120 Omineca - Valley 0 18 39 10 

ESSFmv2 - PIC 150 Boreal Foothills -
Mountain 20 32 53 28 

ESSFmv2 - TSA 150 Boreal Foothills -
Mountain 4 24 82 3 

ESSFmv2 - 
Tembec 150 Boreal Foothills -

Mountain 6 46 76 7 
ESSFmv4 - PIC 300 Omineca -Mountain 44 64 72 16 
ESSFmv4 - TSA 300 Omineca -Mountain 0 51 72 1 
ESSFmv4 - 
Tembec 300 Omineca -Mountain 8 74 85 0 

ESSFwc3 - PIC 800 Wet Trench - 
Mountain 73 84 88 8 

ESSFwc3 - TSA 800 Wet Trench - 
Mountain 13 83 94 1 

ESSFwc3 - 
Tembec 800 Wet Trench - 

Mountain 26 82 93 0 

ESSFwk2 - PIC 800 Wet Trench - 
Mountain 73 84 88 8 

ESSFwk2 - TSA 800 Wet Trench - 
Mountain 24 80 88 2 

ESSFwk2 - 
Tembec 800 Wet Trench - 

Mountain 34 82 89 2 
SBSwk2 - PIC 120 Omineca - Valley 12 32 44 32 
SBSwk2 - TSA 120 Omineca - Valley 7 29 57 9 
SBSwk2 - 
Tembec 120 Omineca - Valley 10 35 68 13 
*The BWBSmw1 variant represents over 90% of Tembec’s operating landbase 
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Strategy 

• Revise the Current Condition in the Pre-industrial Condition Analysis every five 
years or more often if significant new information is available.  Next planned 

g and likely not achievable.  Forest managers should 
ncing social 

ial Condition Report 

 
Monitoring

•  P

1.  M C National Boreal Standard n l ret

revision approx. Dec. 14, 2014 
• Annual Comparison the Pre-industrial Condition results with Annual Operating 

Plans results using consistent age class definitions (NDU information) 
• Although not solely Tembec’s responsibility, if deficit conditions are found, 

Annual Operating Plans will be altered to help work towards meeting the pre-
industrial condition in addition to working with other forest tenure holders on 
meeting required result. 

• Due to social constraints achieving the >1000ha and <50 ha patch size targets 
will be very challengin
attempt to move towards this target over time while bala
constraints. 

 
 
 
Responsibility 

• LP Planning Manager 
 
Supporting Documentation 

• Pre Industr
• Spatial Old Growth Management Area designations  
• Tembec LU-NDU Note/LU Calculation example and Tembec Old Forest Note 

 

Monitoring lan 
 
 

 
Target 1.2.1 – eet FS for sta d leve ention 
(6.3.10

Measure f -le  s re th aria 1.1.2 – Amount o  stand vel tructu  wi in each BEC v nt 

). i f sidual stand structure by cutblock.  Meet a m nimum o  10% re
 
Just as fo na m s h v  th butio nd 

ag l a e s er a side ow 

ore a st es  s re n ped b re. 
y help maintain natural lev

an

esigning cutblocks according to natural disturbance patterns (amount of coarse woody 
s, and individual leave trees) may ensure that cutblocks have the capacity to 
ies that rely on disturbances. 

d structure elements within cutblocks including: coarse woody 
debris, snags, and individual leave trees as per LP Layout Procedure. 

rest ma gement ust con ider ow har esting affects e distri n a
percent e of sera stands cross th  land cape, manag s must lso con r h
harvesting affects stand level components of biodiversity.  

In the b al landsc pe, fore  structur  and pattern  are p domina tly sha y fi
Cutblocks th
at the st

at emulate fire disturban
d level.  

ces ma els of biodiversity 

D
debris, snag
support spec

Strategy 

• Retain stan
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Responsibility 

• LP Wild
• LP Plan

life Biologist 
ning Manager 

upporting Documentation 

Phoenix database results 

 
onitoring 

nitoring Plan 

 
S

• Site Plans and WTS/
• SP Review and Site Plan Resource/FSP Checklists 

M

• Mo
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Measure 1.1.3 – Protected forest area, by type and age class, in each BEC 
variant 

Maintaining biodiversity within the boreal forest is recognized as a difficult task because 
biodiversity is so complex and so little is known about biodiversity in the boreal forest. 

perational forestry in the boreal forest has been around for about O a 100 years and 

able 
ndbases is crucial for the maintenance of lesser known species and ecological 

fun

Target 1.1.3.1 – Me

concern for species within the forest even less than that. There has been little time for 
practitioners to develop methods to sustain forest-dwelling species (Binkley 1992, 
Namkoong 1993). Because there is so little information on species that rely on the boreal 
forest, the maintenance of ecologically distinct ecosystem types in non-harvest
la

ctions (Bunnell et al 2003).  

et all ecosystem representation targets 
 
Ma
preservation of biodiversity (Wells et al 2003, Bunnell et all 2004). Ecosystem 
representation analyze
managers to maintai
landbase. The achie ures 

at common ecosystems are kept common and that rare ecosystems are conserved.  

Ec
(Timberline 2008).   

a

ery five years. Next analysis 
scheduled tentatively for 2013; however it may be done sooner if PEM data 

naging for a variety of ecosystem types is generally a well-accepted strategy for the 

s how ecosystems are distributed spatially, allowing resource 
n a relative amount and distribution of ecosystems throughout the 
vement of appropriate ecosystem representation targets ens

th

osystem representation targets at the BEC level are presented in the table below 

T ble 5. BEC Variant Representation in the Non Harvesting Land Base 

Total Area (ha) Protected Area NHLB in Minimum Deficit BEC CFLB 

 
 
Strategies 

• Complete a Representation Analysis update ev

available. 

variant Target / 
(%) Surplus (%)BC DC TSA  CFLB 

BC  DCTSA 
ha % ha % ha % 

BAFAun 3,134,255 102,115 5,511 818,246 26.1 32,648 32.0 5,469 99.2% 12 87.2 
BWBSmw1 2,901,383 1,328,365 676,717 21,000 0.7 32,183 2.4 315,194 46.6% 24 22.6 
BWBSwk1 329,462 329,389 265,715 25,290 7.7 24,276 7.4 168,817 63.5% 22 41.5 
BWBSwk2 358,359 16,596 0 4.0 1,097 31.2% 3,515 4,461 1.2 66 24 7.2 
ESSFmv2 574,37 7 347,664 50,974 8.9 39,315 7.3 240,580 69.2% 1 541,11 20 49.2 
ESSFmv4 7 14,385 986 80,063 10.2 84 0.6 664 67.4% 83,186 20 47.4 
ESSFmvp 517,111 63,732 26,346 61,779 11.9 11,419 17.9 24,854 94.3% 18 76.3 
ESSFwc3 87 ,71  100 74.4% 0 8 165,228 66,002 134,236 15.4 19,905 12.0 49, 18 56.4 

905,944 53,867 6,639 210,156 23.2 14,127 26.2 6,130 92.3% 12 80.3 ESSFwcp 
ESSFwk2 587,840 159,897 85,792 46,810 8.0 21,756 13.6 51,206 59.7% 22 37.7 
SBSwk2 7 4 99,008 17,104 2.2 9,857 4.1 42,859 43.3% 85,759 240,95 24 19.3 
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• Compare target to deficit / surplus 
• Adjust Annual Operating Plans/Site Plans as necessary 

 
ity 

upporting Documentation 

the Non-harvestable Land Base in the 
Dawson Creek Timber Supply Area (Timberline 2008) 

• Plan 

t-risk 

Responsibil

• Tembec Fibre Procurement Superintendent 
 
S

• Ecosystem Representation Analysis of 

 
Monitoring 

 Monitoring 
 
 
Target 1.1.3.2 – Protect from harvesting all good and high value a
ecosystems 
 

itive ecosystems and plant communities is important for many reasons.  
risk and endangered species; conserving them is 
etic and biological diversity.  Because of the variety of 

v  port and the ecological roles they perform, sensitive 
nents of the ecological diversity of an area.  When the 
o does biological diversity (Noss et al. 1995).   

lnerable to 
anaging for various 

cially (IWMS) and federally (SARA) legislated.  

Strateg  

low HCVF strategies for the protection of at-risk ecosystems 
re to review objectives for cutblocks located in HCVF 

polygons prior to layout as per LP’s layout procedure. 
• LP’s LP Planning Manager or LP Wildlife Biologist to review completed layout 

 objectives implemented. 

esponsibility 

Wildlife Biologist 

Supporting Documentation 

 

Conserving sens
Some ecosystems support at-

nnecessary in order to protect ge
li ing o ganisms that they supr
ecosystems are major compo
diversity of ecosystems falls, s

Uncommon and rare ecosystems are considered to be potentially vu
harvesting impacts by the very nature of their scarcity. M
species/ecosystems at risk are both provin

y

• Fol
• Layout personnel a

and/or site plans to ensure HCVF
 
R

• LP Planning Manager 
• LP 

 

• Representation Analysis 
• Site Plans 

Monitoring 

• Effectiveness Monitoring for Biodiversity 
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Measure 1.1.4 – Number of implemented management strategies as 

 
Target 1.1.4.1 – Implementation of all Management Strate

specified in Tembec’s High Conservation Value Forests document 

gies as specified in 
embec’s High Conservation Value Forests document5 T

 
A High Con
due to one al, social and/or cultural value. Tembec – 

hetwynd, through a public participation process, has defined six HCVF categories: 

 

endemism, endangered species, refugia) 

el forests, contained within, 
or containing the management unit, where viable 
populations of most if not all naturally occurring species 

tegory 3:  Forest areas that are in or contain rare, threatened or 
endangered ecosystems 

• Category 4:  Forest areas that provide basic services of nature in critical 
s (e.g., watershed protection, erosion control) 

l 
ealth) 

Category 6:  Forest areas critical to local communities´ traditional 
onomic or 

such 

esponsibility 

• LP Planning Manager or LP Wildlife Biologist 
 
Supporting Documentation 

• High Conservation Value Forests Assessment 
                                                

servation Value Forest (HCVF) is a forest area with outstanding significance 
or more exceptional environment

C

• Category 1:  Forest areas containing globally, regionally or nationally 
significant concentrations of biodiversity values (e.g., 

 
• Category 2:  Forest areas containing globally, regionally or nationally 

significant large landscape lev

exist in natural patterns of distribution and abundance 
 

• Ca

 

situation
 

• Category 5:  Forest areas fundamental to meeting basic needs of loca
communities (e.g., subsistence, h

 
• 

cultural identity (areas of cultural, ecological, ec
religious significance identified in cooperation with 
local communities). 

 
Strategy 

• Layout personnel are to review objectives for cutblocks located in HCVF 
polygon’s prior to layout as per LP’s layout procedure. 

• LP’s LP Planning Manager or LP Wildlife Biologist to review completed layout 
and/or site plans to ensure HCVF objectives implemented. 

 
R

 
5 Timberline Natural Resource Group. 2008. High Conservation Value Forests in Tembec’s 
Operating Area in the Dawson Creek Timber Supply Area  
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• Results or pre-work or post-work meetings with layout consultants. 
• Site Plans 

 
Monitoring 

• Effectiveness Monitoring Plan for Biodiversity 
 
 

 
Measure 1.1.5 – Amount of riparian area  

Target 1.1.5.1 – All waterbodies will have minimum required riparian reserve 
zones as required by law or FSC Standards  
 
Strateg

espo

re-work or post-work meetings with layout consultants 
• SP Review and Site Plan Resource and FSP Checklists 

onitoring 

•
 
 

Indic

iversity refers to the number and relative abundance of plant and animal 

y 

• Layout personnel are to abide by LP’s layout procedure 
• LP Planning Manager or LP Wildlife Biologist to ensure the FSC riparian 

standards met. 
 
nsibility R

• LP Planning Manager  
• LP Wildlife Biologist 

 
Supporting Documentation 

• Results of p

• WTS/Phoenix database reports 
• Site Plans and Maps 

 
M

 Monitoring Plan 

ator 1.2 Species Diversity 
 
Species d
species. 

 
Measure 1.2.1 – Status of forest-associated species-at-risk 

Target 1.2.1.1 – Within spheres of influence, no negative change in status of 
forest-associated species-at-risk  

 
ll species at risk, including plant communities, is based on factors such 

and viability of populations; and actual or potential 
s habitats.  Each species or plant community type is 

ssigned a single global (G) rank on a scale of 1 (critically imperiled) to 5 (common); a 
ational Canada-wide (N) rank; and a sub-national (S) rank that reflects its provincial 

The ranking of a
as rarity, size, quality, conditions, 

reats facing the species or itth
a
n
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conservation status. 

The Conservation Data Centre acts as the provincial centre in British Columbia for 
red species.  The centre 

according to conservation risks: 

ignated as endangered or 
h Columbia Wildlife Act, and species with S 

ranks of 1, 2, 1-2, 1-3, H or X; 

atened, but of concern because 
nsitive to human activities 

or natural events.  Species with S ranks of 2-3, 3, or 3-4 (animals only); 

• Yellow List – all species not included on the Red or Blue lists.  Species 

• Develop and implement Management Guidelines for Species-at-Risk 

esponsibility 

unities 
e Dawson Creek TSA (Timberline 2008) 

 
very year, update list of forest-associated species-at-risk  
re yearly list to baseline list 

 in status (i.e. from blue-listed to red-listed), conduct a 
root-cause analysis to determine if any of Tembec’s activities contributed to 

us-drop, develop and implement an 
 may include improvements to 

ranking and compiling information on rare and endange
separates species into three lists 

 
• Red List – species that have been legally des

threatened under the Britis

 
• Blue List – species not immediately thre

of characteristics that make them particularly se

and 
 

with S ranks of 4, 5, 4-5, or 3-4 (plants only). 

 
Strategies 

 
R

• LP Biologist 
 
Supporting Documentation 

• Management Strategy Recommendations for Species and Plant Comm
at Risk in th

 
Monitoring 

• Compile a baseline list of forest-associated species-at-risk using the 
Conservation Data Centre’s Species and Ecosystems Explorer database

• Once e
• Compa
• If a species has dropped

status drop 
• If Tembec is responsible for a species stat

action plan to increase species’ status; this
es Management Guidelin
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Measure 1.2.2 Population levels and distribution of selected forest-

 
associated species 

Some forest-associated species rely on particular characteristics of their habitat (e.g.,
stand age, forest structure, ecological processes, and stand composition) for their 

 

ors of biological 
e an 

 
o

T ndicator species is based upon biological components of the boreal 
rest that Tembec has the capacity to affect. These components include:  

e amount of forests by type, distribution, and age class in each BEC 

- the amount of stand-level structure within each BEC variant;  
e of wetlands, ponds and lakes adjacent to roads and 

  
ce of water quality and quantity in streams adjacent to 

roads and cutblocks. 

portant biological components of the boreal 
rest, indicator species may also be used as surrogates for other forest-dependent 

pecies. That is, if an indicator species is present at or above baseline populations, then 
populations as 

m and species 

arget 1.2.2.1 Assess the status and trends of the following forest-dependent 

survival and reproduction. Such species may be used as indicat
conditions; changes in the values of these indicator species can be used to provid
early warning of adverse changes to an ecosystem before unacceptable loss has

ccurred.  

he selection of i
fo

- th
variant;  

- the maintenanc
cutblocks; and

- the maintenan

 
In addition to indicating the functioning of im
fo
s
it may be assumed that other species are present at or above baseline 
well. Therefore, indicator species may be indicators of both ecosyste
diversity. 

 
T
species:  
 

i. Yellow bellied sapsucker – old seral deciduous forests 
ii. Black throated green warbler – mixedwood forests 
iii. Mule deer -  
iv. Chorus frog – ephemeral wetlands 
v. Trumpeter swan – ponds and lakes 
vi. Bull trout – water quality and quantity 

 
Strategy 

• Assemble baseline/
rt

existing data for target species in Tembec’s operating area 
 periodic repeat surveys (timeframe dependent on species) 

g term negative trend appears, assess potential causes 
e in a potential cause and change management guidelines 

ist 

• Conduct or suppo
 or lon• If significant

• Evaluate Tembec rol
if warranted 

 
Responsibility 

• LP Biolog
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Supporting Documentation 

mited” Trumpeter Swan data layer 

r Range ungulate counts 
research 

• BC Breeding Birds Atlas Project 

• Effectiveness Monitoring Plan for Biodiversity 

 variation of genes within a species that allows for 
silience and change of the species over time. 

arget 1.3.1.1 100% adherence to the Chief Forester’s Standards for Seed Use 

• “Ducks Unli
• Ministry of Environment (MOE) Bull Trout surveys 
• FIA Amphibian Project 
• Ministry of Environment Ungulate Winte
• MOE & Louisiana Pacific bird surveys and 

 
Monitoring 

 
 

Indicator 1.3 Genetic Diversity   
 
Genetic diversity refers to the
re

 
T
 
By law, all harvested public lands in BC must be reforested after logging, either through 
natural regeneration and/or planting. When planting logged areas, Tembec may only 
plant trees that have been registered with the Ministry of Forests and Range. This 
ensures that all planted trees have not been genetically modified or engineered and that 
the biodiversity and adaptability of forests managed by Tembec are maintained. 

Strategy 

• Ensure that seedlots meet the Chief Forester’s Standards when ordering 
seedlings using the Government’s SPAR (Seed Planning Registry System).  
Apply for variances when required. 

 
Responsibility 

• LP Silviculture Forester 
 
Supporting Documentation 

• Chief Forester’s Standards for Seed Use 
• Seed and Vegetative Material Guidebook 
• Seed Transfer Limits 

 
Monitoring 

• Ministry of Forests and Range Compliance and Enforcement regarding Free-
to-Grow Surveys 

 
 
Target 1.3.1.2 Maintain natural balance of conifer and deciduous mixtures within 

Measure 1.3.1 Genetic diversity of reforestation 
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and across all cutblocks 
 
Strategy 

• LP will maintain a ledger showing amount of conifer and deciduous planted in 
cutblocks 

• This ledger will be updated and revi
• The ledger will be compared with the Pre

(Measure 1.1.1 – Table 1) to ensure that 

ewed on an annual basis 
-Industrial Species Composition 
species composition remains within a 

plus or minus 10 percent threshold of pre-industrial species composition 

bility 

ifer Ledger 

nual update  

 

mixture 
 
Responsi

• LP Silviculture Forester 
 

uS pporting Documentation 

• LP Con
 

oM nitoring 

• Results of Ledger an
 
 

 
a

Measure 1.3.2 – Number of invasive forest-associated species 

T rget 1.3.2.1 – Prevent the introduction or spread of invasive forest-associated
species  
 
Invasive species have been identified as the most significant threat to biodiversity 

 

acity to establish quickly and easily and are 
ifficult to eradicate once established.  

troublesome invasive species have been labeled as noxious weeds by the BC 
ll land occupiers to 

ontrol noxious weeds listed within the Act’s Regulations. Currently, there are 47 species 
 by the BC Weed Control Act. Within the Peace River Regional District, 

  

• Annual sow thistle 

matian toadflax 
knapweed 

• Green foxtail 
• Hound’s tongue 

second to habitat loss. An invasive species is any invasive alien plant species that has
the potential to pose undesirable or detrimental impacts on people, animals, or 
ecosystems. Invasive plants have the cap
d

The most 
government. The BC Weed Control Act places a responsibility on a
c
listed as noxious
there are 10 listed noxious weeds:

• Canada thistle 
• Cleavers 
• Common burdock 
• Common crupina 
• Dal
• Diffuse 
• Gorse 
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trategy S

• Membership in the North East Invasive Plant Committee 
• LP Grass Seeding Strategy 
• FSP resultant strategy for revegetation 

Surveys and/or Walkthroughs 

S

ontrol Act 
 Plant Committee reports 

d Maintenance Inspection reports 

nge Compliance and Enforcement actions 

• Silviculture 
 
Responsibility 

• LP Silviculture Forester 
 

upporting Documentation 

• BC Weed C
• NE Invasive
• LP Roa
• Silviculture Surveys 

 
Monitoring 

• Ministry of Forests and Ra
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CRITERION 2: ECOSYSTEM CONDITION AND 
PRODUCTIVITY  

ith and recover from natural disturbances while 

easure 2.1.1 – Total growing stock 

 
Healthy ecosystems are able to cope w
maintaining productivity. 

Indicator 2.1 Forest Productivity 
M
 
Target 2.1.1.1 – No decreases to the total volume of growing stock 
 

trategy 

 timber supply documents and Vegetation Resource Inventory data 
n-forest tenure holders to minimize loss of landbase 

tendent 

eviews 

S

• Review
• Work with forest and no

 
Responsibility 

• Fibre Procurement Superin
 
Supporting Documentation 

• TSR data packages 
 
Monitoring 

• Change in deciduous Annual Allowable Cut following Timber Supply R
 
 

 
Measure 2.1.2 – Proportion of total harvested area sufficiently re-stocked 

Target 2.1.2.1 – 100% of all harvested blocks declared free-to-grow by late free-
to-grow date as specified in Site Plans 
 
Strategy 

• Site Plans will designate early and late free-growing dates 

bility 

umentation 

orts 

Annual Silviculture Reports 

 
Responsi

• LP Silviculture Forester 
 
Supporting Doc

• Free-Growing Survey 
• Annual Silviculture Rep

 
Monitoring 

• Free Growing Surveys and 
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Measure 2.1.3 – Stocking densities for each area to be regenerated  

Target 2.1.3.1 – Maintain the stocking densities as described in the site-specific 
plans prepared by a registered professional forester 
 
Strategy 

• The Forest Stewardship Plan indicates desired stocking standards for 

sure that cutblocks are regenerated with 
appropriate stocking mixes and densities according to the FSP and associated 

ning Manager and LP Silviculture Forester 

s 
ort 

Monitoring 

ults of regeneration surveys and Annual Silviculture Report 

ecosystems occurring in Tembec’s operating areas 
• Site Plans reference these stocking standards 
• Silviculture foresters will en

Site Plans 
 
Responsibility 

• LP Plan
 
Supporting Documentation 

• Regeneration Survey
• Annual Silviculture Rep

 

• Res
 

 
Target 2.1.4.1 – Maintain the desired species composition as described in the 
site-specific plan prepared by a registered professional forester 

Measure 2.1.4 – Species composition for regenerated areas 

 
Strategy 

• The Forest Stewardship Plan indicates desired
ecosystems occurring in Tembec’s operating a

 stocking standards for 
reas 

ns reference these stocking standards 
ture foresters will ensure that cutblocks are regenerated with 

ssociated 
Site Plans 

er and LP Silviculture Forester 

S

ual Silviculture Report 

• Site Pla
• Silvicul

appropriate stocking mixes and densities according to the FSP and a

 
Responsibility 

• LP Planning Manag
 

upporting Documentation 

• Regeneration Surveys  
• Ann

 
Monitoring 
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• Results of regeneration surveys and Annual Silviculture Report 
 
 

 
Target 2.1.5.1 – Less than 7% of the THLB for the Landscape Unit (or 

Measure 2.1.5 – Soil productivity 

Management Unit) in permanent access structures 
 
Strategy 

• The Site Plan will indicate the amount of permanent access structures 
associated with each cutblock 

 
Responsibility 

• LP Planning Manager 
 
Supporting Documentation 

• Annual Harvesting Report 
• Phoenix Roads Report 
• FRPA Resultant Strategy 

 
Monitoring 

• Results of Annual Harvesting Report and Phoenix Roads Report 
• Ministry of Forests and Range Compliance and Enforcement results 

 
 

 
Target 2.1.6.1 – Less than 10% disturbance to mineral soil on total net area 

Measure 2.1.6 – Amount of site disturbance  

reforested within each cutblock 
 
Target 2.1.6.2 – On sensitive soils, less than 5% disturbance to mineral soil on 
total net area reforested within each cutblock 
 
Strategy 

• The Site Plan will indicate the amount of site disturbance associated with each 
cutblock 

 
Responsibility 

• LP Planning Manager 
 
Supporting Documentation 

• Harvest Inspection Report 
 
Monitoring 
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• Ministry of Forests and Range Compliance and Enforcement results 

r 2.2 Forest Condition 

 
 

Indicato
 

 
Measure 2.2.1 Additions and deletions to the forest area by cause 

Target 2.2.1.1 Rehabilitate temporary roads within time frame specified within 
operational planning documents 
 
Strategy 

al and operational planning (ie. Site Plans) commitments 

Area Manager, Forester 

spection 
 

 Permit Files 

.2.1.2 – Work with other tenure holders (i.e. oil and gas) to minimize 

• Follow through on leg
 

Responsibility 

• LP 
 

Supporting Documentation 

• Final Harvesting In

Monitoring 

• Harvesting Inspections in Cutting
 
 
Target 2
conversion to “non-forest use” within Tembec’s operating area, stand level 
retention  
 
Strategy 

• Work cooperatively with other tenure holders 
 

Responsibility 

• Fibre Procurement Superintendent and LP Area Manager, Forestry 

S

M

 

 
upporting Documentation 

• Road Use Agreement Ledger 
• Land Use MOU’s  
• Cooperative Planning Processes (ie. Public Participation Process, High 

Conservation Value Forest Technical Advisory Group, TRIM C, Forest 
Investment Account planning, etc..) 

 
onitoring 

• Results of Road Use Agreement Ledger, MOU’s and Planning Processes 
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Target 2.2.2.1 Tembec will avoid the use of p

Measure 2.2.2 Amount of pesticides and herbicides used 

esticides and herbicides wherever 
possible 
 
Strategy 

• No aerial spraying 
• Use pesticides and herbicides only when necessary (Section 6.6 of FSC) 

LP Silviculture Forester 

e Use Plan 
ture Department Ledgers and associated documentation 

Monitoring 

eated each year (ratio of hectares treated to number of 

 

arget 2.2.3.1 Work with other licensees and tenure holders to jointly manage 

 
Responsibility 

• 
 
Supporting Documentation 

• Pesticid
• Silvicul

 

• Report on hectares tr
hectares logged) 

 

 
Measure 2.2.3 Access Management 

T
access 
 
Strategy 

• Avoid road building in or near protected areas or proposed protected areas 
• Avoid the construction of all-season roads when construction of winter roads 

 in seasonal access only.  This accounts for approx. 60-70% of 
 de facto abandonment strategy. 
ntal events such as a flood, inspect 

non-deactivated) all season (mainline) roads for safety and 
mental reasons and conduct necessary maintenance. 

scussions with stakeholders (ie. trappers, range tenure 
holders) through the AOP or Public Planning Processes. 

oes not operate in remote areas; however strive to 
 remoteness in areas with sensitive biological or 
e spatial deployment of OGMA’s, identifying 

ropriate HCVF Management Strategies, and through the MOA with First 
ions, paying particular attention to the Peace Moberly Tract. 

reek Land and Resource Management Plan 
(March 1999) that had an overall goal of providing a strategic plan balanced 
between (1) resource development industries with continued access to natural 
resources outside of Protected Areas, and (2) the protection of environmental 
and recreational resource values.  This process used expert input and 

would result
Tembec’s harvesting profile and provides a

• Annually, or following significant environme
active (
environ

• Control access as per di

• In general Tembec d
maintain existing levels of
cultural values through th
app
Nat

• Continue to abide by the Dawson C
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balanced environmental, social and economic importance of remote
the recreational and operational desire for motorized access. 

ness and 

upporting Documentation 

te report 
• Road Maintenance Inspection 

• Communication with other tenure holders, AOP Maps and Phoenix/WTS 
 

 
esponsibility R

• LP Planning Manager, LP Area Manager, Forestry and Fibre Procurement 
Superintendent 

 
S

• AOP Maps 
• Phoenix/WTS Harvest Start Da

 
Monitoring 

 
Report 
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CRITERION 3: FOREST ECOSYSTEM CONTRIBUTIONS 
TO GLOBAL CARBON CYCLES  
Indicator 3.1 Carbon sequestration 

arget 3.1.1.1 – Meet the regeneration delay period specified in the site-specific 

 
Measure 3.1.1 – Time required to meet adequate restocking (Regeneration 

 
Delay) 

T
operational plan prepared by a registered professional forester 
 

tS rategy 

• Follow through on site plan commitments 

Silviculture Forester 

 
onitoring 

• Results of Silviculture Surveys 
 
 

 
Target 3.1.2.1 – Meet the free growing period specified in the site-specific 

 
eR sponsibility 

• LP 
 
tSuppor ng Documentation i

• Silviculture Surveys 

M

Measure 3.1.2 – Time required to meet free-growing stands 

operational plan prepared by a registered professional forester 
 
Strategy 

• Follow through on Site Plan commitments 
 

Responsibility 

• LP Silviculture Forester 
 

Supporting Documentation 

• Regeneration Surveys 
 

Monitoring 

• Results of Regeneration Surveys 
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CRITERION 4: WATER QUALITY AND QUANTITY 
uantity is maintained 

trategies to address community 

Indicator 4.1: Water quality and q
 
Measure 4.1.1 – Amount of consultation with local communities to identify 
areas of concern with regard to forest management and water quality and 

 
Target 4.1.1.1 – Develop and implement s

quantity 

concerns regarding water resources 
 
Strategy 

• Consult with communities in High Conservation Value Forest (HCVF) process  

• Fibre Procurement Superintendent 

• HCVF Assessment Report 

• HCVF Effectiveness Monitoring 

mpliance 

 
Responsibility 

 
Supporting Documentation 

 
Monitoring 

 
 
Measure 4.1.2 – Rate of compliance with all applicable water quality 

 
Target 4.1.2.1 – 100% co

regulations and management standards 

 
Strategy 

• Follow through on legal and operational planning commitments 
 
Responsibility 

• LP Area Manager, Forestry 
 
Supporting Documentation 

• Harvesting and Road Building Inspections 
 

nge Compliance and Enforcement results 

Monitoring 

• Compliance Monitoring (SFI Annual Reports) 
• Ministry of Forests and Ra
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Measure 4.1.3 – Rate of compliance with locally applicable road 

 

construction, stream crossing, and riparian zone regulations and 
management standards 

Target 4.1.3.1 – 100% compliance 
 
Strategy 

• Follow through on site plan and road permit commitments
 

 

restry 

• Harvestings and Roads Inspections and Reports 
• Compliance and Enforcement Reports 

Responsibility 

• LP Area Manager, Fo
 
Supporting Documentation 

• Standard Operating Procedures 
 
Monitoring 

• FREP 
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CRITERION 5: ECONOMIC BENEFITS 

 year over year, with the 

Indicator 5.1 Economic Viability 
 

 
Measure 5.1.1 – Delivered Wood Costs 

Target 5.1.1.1 – Less than 1% increase in wood costs
exception of fuel cost increases or justifiable inflationary cost adjustments such 
as increases in labour rates or material costs. 
 
Strategy 

• Plan forest operation
 

s to meet target. 

a Forest Manager 

Supporting Documentation 

• September TTMA Quarterly Reconciliation Meeting Year End results 

1.2.1 – A list of value-added timber products businesses located in the 

Responsibility 

• Are
 

• Louisiana Pacific Year End Results 
 
Monitoring 

 
 

 
Measure 5.1.2 – Capacity for and diversity of value-added timber products 

Target 5.
management unit is created and those businesses are contacted once a year to 
discuss capacity issues 
 
Strategy 

• Create value-added timber products list and update annually 

mber products list 

• Communications with value-added timber product producer 
• Pulp mill dispute registry 

 
 

 
Responsibility 

• Fibre Procurement Superintendent 
 
Supporting Documentation 

• Value-added ti
 
Monitoring 

Measure 5.1.3 – Capacity for and diversity of non-timber forest products 
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arget 5.1.3.1 – A list of non-timber forest products businesses located in the T

management unit is created and those businesses are contacted once a year to 
discuss capacity issues 
 
Strategy 

• Create non-timber forest products business list and update annually  
 
Responsibility 

• Fibre Procurement Superintendent 
 
Supporting Documentation 

• Non-timber forest products business list 

nication with non-timber forest products businesses 

tainability of Economic Benefits 

ducted periodically6  

 
oM nitoring 

• Commu
• Pulp mill dispute registry 

 
 

Indicator 5.2 Sus
 
Measure 5.2.1 – Annual harvest of timber relative to level of harvest 

 
deemed to be sustainable 

Target 5.2.1.1 – A timber supply review is con
 

tS rategy 

• Review and/or complete shadow analysis of Ministry of Forests and Range 

esponsibility 

upporting Documentation 

TSR. 
 
R

• Fibre Procurement Superintendent 
 
S

• TSR and other analysis reports 
 
Monitoring 

• TSR’s 
 
 

                                                 
6 i.e. every seven to 10 years or sooner if deemed necessary due to new or changes in 
information 
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Measure 5.2.2 – Amount of fibre flow 

Target 5.2.2.1 – Even flow (volume) of timber harvested periodically based on 
TSR and cut-control requirements 
 
Strategy 

esponsibility 

ontrol Letters 

g 

arget 5.2.3.1 – Revenues and payments made to the appropriate federal / 

• Plan to meet 5 Year Cut Control Requirements 
 
R

• LP Harvesting Superintendent 
 
Supporting Documentation 

• Ministry of Forest sand Range Annual Cut C
 
Monitorin

 
• Five year cut control results 

 
 

 
M venues and payments easure 5.2.3 – Amount of re

T
provincial / regional / municipal governments and contractors as a result of timber 
harvesting are made in a current and timely manner 
 
Strategy 

• Make payments in a timely manner as per agreed to terms 
 
Responsibility 

• Fib
 

re Procurement Superintendent 

• Contractor Payroll 

nnual rent 
ayment report 

Supporting Documentation 

• Ministry of Finance Forest Statement of Accounts 
 
Monitoring 

• A
• Stumpage p
• Billing payment cycles 
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CRITERION 6: SOCIAL RESPONSIBILITY AND BENEFITS 

s and agreements 

incidences of non-compliance or non-conformance as 

 

Indicator 6.1 Compliance with law
 
Measure 6.1.1 – Rate of compliance with applicable local, provincial, federal 
and international laws and agreements, including forest management, 
labour, human rights, safety and consultation with affected First Nations 

 
arget 6.1.1.1 – Zero 

and stakeholders 

T
identified by Ministry of Forests and Range or other government industry  
 
Strategy 

• Follow FSP Results and Strategies 
 

 
oard reports 
eting minutes 

ctions 

arget 6.1.2.1 – When incidences of non-compliance with laws and agreements 

Responsibility 

• LP Planning Manager and Area Supervisors 
 
Supporting Documentation 

• Site Plans 
 
Monitoring 

• Compliance and Enforcement
• Workers Compensation B
• Public Advisory Group me
• Harvesting Inspe

 
 
Measure 6.1.2 – Rate of corrective actions taken for non-compliance with 

 
laws and agreements 

T
are identified, immediate and specific corrective actions are undertaken 
 
Strategy 

• SFMP 
•

Continual Improvement / Adaptive Management 

umentation 

 SFI Root Cause Analysis 
 
Responsibility 

• LP Area Manager 
 
Supporting Doc

• Compliance and Enforcement Reports 
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• SFI Reports 
 
Monitoring 

• SFI Root Cause Analysis 
• SFMP monitoring and annual report 

dicator 6.2 Informed Decision Making 

hed where 

 
 

In
 

 
Measure 6.2.1 – Number of advisory or consultation processes 

Target 6.2.1.1 – Appropriate mechanisms or forums are establis
required in response to directly affected parties 
 
Strategy 

nd Communicate with 

• Conduct a Public Planning Process with Focus Groups/Interested Public (ie. 
rs, Guide Outfitters, Recreation Groups, Community Groups, Licensees, 

Mitigation Committee (TRIM C) 

er and Fibre Procurement Superintendent 

OP) Communication with Stakeholders/Public 
• Tembec Public Planning Process (PPP) Meetings with Focus Groups 

able to 

• Conduct Annual Operating Plan Open Houses a
Stakeholders/Interested Public 

 
Trappe
Government Agencies) 

• Participate in Timber Range Impact 
 
Responsibility 

• LP Planning Manag
 
Supporting Documentation 

• Annual Operating Plan (A

• TRIM C Meeting Minutes 
 
Monitoring 

• Results of AOP, PPP and TRIM C 
 
 
Target 6.2.1.2 – Relevant non-confidential information is made avail
directly affected parties 
 
Strategy 

• Disseminate information via the AOP, PPP and TRIM C 

re Procurement Superintendent 

 
Responsibility 

• LP Planning Manager and Fib
 
Supporting Documentation 
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• Information disseminated to affected parties 

onitoring 

.2.2.1 – Public participation processes have recognized dispute 

 
M

• Results of AOP, PPP and TRIM C 
 
 

 
 Measure 6.2.2 – Number of dispute resolution mechanisms 

Target 6
resolution mechanisms 
 
Strategy 

• Use Pulpmill Dispute Registry for disputes outside of the AOP and PPP 
processes. 

c Participation Process has a recognized dispute 

ugh the AOP process using professional judgement.  
ermit Submission Letters following MOFR Letter of 

ectations. 

• Fibre Procurement Superintendent and LP Planning Manager 

of Reference 
Process 

 of Dispute Registry 

 Cutting Permit Submission Letters 

 are resolved within time frames specified within 

• Ensure that the Publi
resolution mechanism 

ro• Resolved disputes th
Refer to the Cutting P
exp

 
Responsibility 

 
Supporting Documentation 

• Dispute Registry 
• PPP Terms 
• AOP 

 
oM nitoring 

• Review
• Review of PPP Terms of Reference. 
• Review of AOP Process and

 
 
Target 6.2.2.2 – All disputes
applicable dispute resolution mechanism 
 
Strategy 

• Use of Dispute Registry 
• Follow PPP Terms of Reference  
• Follow AOP Process 

esponsibility 

rintendent and LP Planning Manager 

 
R

• Fibre Procurement Supe
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Supporting Documentation 

• PPP Results 
• AOP Results 

l Dispute Registry 

es under the AOP, PPP or Pulpmill Dispute Registry 

eing and Resilience 

• Pulpmil
 
Monitoring 

• Results of any disput
 
 

Indica or 6.3 Community Well-bt
 

 
a

Measure 6.3.1 – Use of direct, indirect and induced employment 

T rget 6.3.1.1 – High level of local employees and contractors 
 
Strategy 

• Minimize use of non-local suppliers when reasonable local alternatives exist 

 
g Documentation 

onitoring 

c Internal Report 

f procurement from local suppliers 

 
Responsibility 

• Fibre Procurement Superintendent 

Supportin

• List of Contractors 
 

M

• Tembe
 
 

 
 Measure 6.3.2 – Goods and services purchased within local communities 

Target 6.3.2.1 – High level o
 
Strategy 

imize procurement from non-local suppliers when reasonable local 

• Fibre Procurement Superintendent 

• Supplier / Procurement Lists 
 
Monitoring 

• Min
alternatives exist 

•  
Responsibility 

 
Supporting Documentation 
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• Tembec Internal Report 
 
 

 
Measure 6.3.3 – Amount of wealth sharing 

Target 6.3.3.1 – 1% of pre-tax profit is made available to local communities 
through Tembec’s Environmental Fund 
 
Strategy 

• Tembec Corporate Policy 
 
Responsibility 

• Pulp Mill General Manager 

• Environmental Fund 
C Committee 

• Environmental Fund deliverables 

arget 6.3.3.2 – TRAC Donation Committee deliverables are made available to 

 
iSupporting Documentat on 

• TRA
 
Monitoring 

 
 
T
local communities 
 
Strategy 

e membership includes representatives from local 

ger 

l Fund 
• TRAC Committee 

• TRAC deliverables 

vailable to communities 

• Ensure TRAC Committe
communities 

 
Responsibility 

• Pulp Mill General Mana
 
Supporting Documentation 

• Environmenta

 
Monitoring 

 
 
Target 6.3.3.3 – Tembec’s Scholarship Fund is made a
 
Strategy 

• Tembec Corporate Policy 
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• Follow MOA requirements 

uperintendent 

upporting Documentation 

ironmental Fund 
 

 Scholarship deliverables 

th applicable recreational opportunity 

 
 
 
Responsibility 

• General Manager and Fibre Procurement S
 
S

• Env
• TRAC Committee
• First Nations Scholarship Funds 

 
Monitoring 

•
 
 

 
Target 6.3.4.1 – 100% compliance wi

Measure 6.3.4 – Maintenance of Recreational Opportunities 

regulations and guidelines, including considerations within operational plans 
prepared by a Registered Professional Forester 
 
Strategy 

• Fol
• Con

low Forest Stewardship Plan Results and Strategies 
sultation through Public Planning Process 

esponsibility 

• LP Planning Manager and Fibre Procurement Superintendent 

upporting Documentation 

• AOP Consultation 

onitoring 

 

 

 
R

 
S

• Site Plans 

• PPP Consultation 
 
M

• Compliance and Enforcement
• LP Harvesting Inspections 
• AOP / PPP results 

 

 
Measure 6.3.5 Maintenance of Visual Quality 
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Target 6.3.5.1 100% compliance with applicable visual quality regulations and 
guidelines, including considerations within operational plans prepared by a 
Registered Professional Forester 
 
Strategy 

• Forest Stewardship Plan Results and Strategies 
• Public Planning Process Consultation 

 
Responsibility 

• LP Planning Manager and Fibre Procurement Superintendent 
 
Supporting Documentation 

• Site Plans 
• Visual Impact Assessments 
• PPP Results 

 
Monitoring 

• Compliance and Enforcement 
• AOP and PPP Results 

 
 

 

Target 6.3.6.1 – Where required by law, a site of importance will be maintained 

Measure 6.3.6 – Maintenance of Sites of Importance 

 
Strategy 

• FSP Results and Strategies 
 
Responsibility 

• LP Planning Manager 
 
Supporting Documentation 

• Site Plans 
 
Monitoring 

• Compliance and Enforcement 
 
 
Target 6.3.6.2 – A collaborative process is in place to identify and provide 
measures to maintain or enhance sites of importance 
 
Strategy 

• Public Planning Process and MOA JMAC  
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esponsibility R

• Fibre Procurement Superintendent 
 
Supporting Documentation 

of Reference and MOA JMAC 

 

d JMAC  

arget 6.3.6.3 – Where identified and agreed upon, a site of importance will be 

• PPP Terms 
 

oM nitoring 

• PPP an
 
T
maintained  
 
Strategy 

• AOP, PPP and JMAC 
 
Responsibility 

• LP 
 

Planning Manager and Fibre Procurement Superintendent 

• AOP, PPP and JMAC Communication Results 

4.1.1 – Clear demonstration of legal right for shared resource and land 

Supporting Documentation 

 
onitoring M

• AOP, PPP and JMAC Results 
 
 

Indicator 6.4 Community Tenure and Use Rights 
 

 
Target 6.

Measure 6.4.1 – Area of forest land under long-term tenure and use rights 

management 
 
Strategy 

• Work w
tenure Tembec’s existin

ith MOFR to extend, modify and extend or replace with replaceable 
g land management tenures, specifically NRFL A70730 

rintendent 

and Pulpwood Agreement 13. 
 
Responsibility 

• Fibre Procurement Supe
 
Supporting Documentation 
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• License roll-over information 
 
Monitoring 

• Progress with Government 
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125BTarget 6.4.2.1 – Dispute mechanisms are in place and are utilized whenever 
there is a dispute 
 
324BStrategy 

• Ensure that planning/operational processes have dispute resolution 
mechanisms whenever possible 

 
325BResponsibility 

• Fibre Procurement Superintendent 
 
326BSupporting Documentation 

• Pulpmill Dispute Registry 
• AOP process 
• MOA with First Nations 
• PPP Terms of Reference 
• HCVF Technical Advisory Group Terms of Reference 

 
327BMonitoring 

• Review of documents 
 

32BIndicator 6.5 First Nations and Treaty Rights 
 

 
126BTarget 6.5.1.1 – Forest management planning will incorporate and seek to 
accommodate First Nation interests and values at the administrative, strategic, 
and operational planning levels 
 
328BStrategy 

• Follow MOA JMAC Process 
• Consult with First Nations on preparation of SFMP 
• Include First Nations in SFMP Monitoring if practicable  

 
329BResponsibility 

• LP Planning Manager and Fibre Procurement Superintendent 
 
330BSupporting Documentation 

• JMAC Meeting Notes 
 
331BMonitoring 

• JMAC Meeting Notes 

72BMeasure 6.4.2 – Number of dispute resolution mechanisms 

73BMeasure 6.5.1 – Extent of consultation with First Nations in forest 
management planning 
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127BTarget 6.5.2.1 – A Memorandum of Agreement (MOA) with local First Nations is 
in place that describes the working relationship between the company and the 
local First Nations; based upon mutual recognition and respect of each other’s 
interests. 
 
332BStrategy 

• A Memorandum of Agreement is in place 
 
333BResponsibility 

• Tembec Chief Forester 
 
334BSupporting Documentation 

• MOA 
 
335BMonitoring 

• MOA 
 
 

74BMeasure 6.5.2 – Level of First Nations employment, contracting, business 
activities and delivery of goods and services in support of Tembec’s core 
business 
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	Monitoring


	Measure 2.2.3 Access Management
	Target 2.2.3.1 Work with other licensees and tenure holders to jointly manage access
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring




	CRITERION 3: FOREST ECOSYSTEM CONTRIBUTIONS TO GLOBAL CARBON CYCLES 
	Indicator 3.1 Carbon sequestration
	Measure 3.1.1 – Time required to meet adequate restocking (Regeneration Delay)
	Target 3.1.1.1 – Meet the regeneration delay period specified in the site-specific operational plan prepared by a registered professional forester
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring


	Measure 3.1.2 – Time required to meet free-growing stands
	Target 3.1.2.1 – Meet the free growing period specified in the site-specific operational plan prepared by a registered professional forester
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring




	CRITERION 4: WATER QUALITY AND QUANTITY
	Indicator 4.1: Water quality and quantity is maintained
	Measure 4.1.1 – Amount of consultation with local communities to identify areas of concern with regard to forest management and water quality and quantity
	Target 4.1.1.1 – Develop and implement strategies to address community concerns regarding water resources
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring


	Measure 4.1.2 – Rate of compliance with all applicable water quality regulations and management standards
	Target 4.1.2.1 – 100% compliance
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring


	Measure 4.1.3 – Rate of compliance with locally applicable road construction, stream crossing, and riparian zone regulations and management standards
	Target 4.1.3.1 – 100% compliance
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring




	CRITERION 5: ECONOMIC BENEFITS
	Indicator 5.1 Economic Viability
	Measure 5.1.1 – Delivered Wood Costs
	Target 5.1.1.1 – Less than 1% increase in wood costs year over year, with the exception of fuel cost increases or justifiable inflationary cost adjustments such as increases in labour rates or material costs.
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring


	Measure 5.1.2 – Capacity for and diversity of value-added timber products
	Target 5.1.2.1 – A list of value-added timber products businesses located in the management unit is created and those businesses are contacted once a year to discuss capacity issues
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring


	Measure 5.1.3 – Capacity for and diversity of non-timber forest products
	Target 5.1.3.1 – A list of non-timber forest products businesses located in the management unit is created and those businesses are contacted once a year to discuss capacity issues
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring



	Indicator 5.2 Sustainability of Economic Benefits
	Measure 5.2.1 – Annual harvest of timber relative to level of harvest deemed to be sustainable
	Target 5.2.1.1 – A timber supply review is conducted periodically 
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring


	Measure 5.2.2 – Amount of fibre flow
	Target 5.2.2.1 – Even flow (volume) of timber harvested periodically based on TSR and cut-control requirements
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring


	Measure 5.2.3 – Amount of revenues and payments
	Target 5.2.3.1 – Revenues and payments made to the appropriate federal / provincial / regional / municipal governments and contractors as a result of timber harvesting are made in a current and timely manner
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring




	CRITERION 6: SOCIAL RESPONSIBILITY AND BENEFITS
	Indicator 6.1 Compliance with laws and agreements
	Measure 6.1.1 – Rate of compliance with applicable local, provincial, federal and international laws and agreements, including forest management, labour, human rights, safety and consultation with affected First Nations and stakeholders
	Target 6.1.1.1 – Zero incidences of non-compliance or non-conformance as identified by Ministry of Forests and Range or other government industry 
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring


	Measure 6.1.2 – Rate of corrective actions taken for non-compliance with laws and agreements
	Target 6.1.2.1 – When incidences of non-compliance with laws and agreements are identified, immediate and specific corrective actions are undertaken
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring



	Indicator 6.2 Informed Decision Making
	Measure 6.2.1 – Number of advisory or consultation processes
	Target 6.2.1.1 – Appropriate mechanisms or forums are established where required in response to directly affected parties
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring

	Target 6.2.1.2 – Relevant non-confidential information is made available to directly affected parties
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring


	 Measure 6.2.2 – Number of dispute resolution mechanisms
	Target 6.2.2.1 – Public participation processes have recognized dispute resolution mechanisms
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring

	Target 6.2.2.2 – All disputes are resolved within time frames specified within applicable dispute resolution mechanism
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring



	Indicator 6.3 Community Well-being and Resilience
	Measure 6.3.1 – Use of direct, indirect and induced employment
	Target 6.3.1.1 – High level of local employees and contractors
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring


	 Measure 6.3.2 – Goods and services purchased within local communities
	Target 6.3.2.1 – High level of procurement from local suppliers
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring


	Measure 6.3.3 – Amount of wealth sharing
	Target 6.3.3.1 – 1% of pre-tax profit is made available to local communities through Tembec’s Environmental Fund
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring

	Target 6.3.3.2 – TRAC Donation Committee deliverables are made available to local communities
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring

	Target 6.3.3.3 – Tembec’s Scholarship Fund is made available to communities
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring


	Measure 6.3.4 – Maintenance of Recreational Opportunities
	Target 6.3.4.1 – 100% compliance with applicable recreational opportunity regulations and guidelines, including considerations within operational plans prepared by a Registered Professional Forester
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring


	Measure 6.3.5 Maintenance of Visual Quality
	Target 6.3.5.1 100% compliance with applicable visual quality regulations and guidelines, including considerations within operational plans prepared by a Registered Professional Forester
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring


	Measure 6.3.6 – Maintenance of Sites of Importance
	Target 6.3.6.1 – Where required by law, a site of importance will be maintained
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring

	Target 6.3.6.2 – A collaborative process is in place to identify and provide measures to maintain or enhance sites of importance
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring

	Target 6.3.6.3 – Where identified and agreed upon, a site of importance will be maintained 
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring



	Indicator 6.4 Community Tenure and Use Rights
	Measure 6.4.1 – Area of forest land under long-term tenure and use rights
	Target 6.4.1.1 – Clear demonstration of legal right for shared resource and land management
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring


	Measure 6.4.2 – Number of dispute resolution mechanisms
	Target 6.4.2.1 – Dispute mechanisms are in place and are utilized whenever there is a dispute
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring



	Indicator 6.5 First Nations and Treaty Rights
	Measure 6.5.1 – Extent of consultation with First Nations in forest management planning
	Target 6.5.1.1 – Forest management planning will incorporate and seek to accommodate First Nation interests and values at the administrative, strategic, and operational planning levels
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring


	Measure 6.5.2 – Level of First Nations employment, contracting, business activities and delivery of goods and services in support of Tembec’s core business
	Target 6.5.2.1 – A Memorandum of Agreement (MOA) with local First Nations is in place that describes the working relationship between the company and the local First Nations; based upon mutual recognition and respect of each other’s interests.
	Strategy
	Responsibility
	Supporting Documentation
	Monitoring





