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Canfor and BCTS SFM Plan Public Advisory Group 
(PRISM) Meeting 
November 19, 2009 

Bear Pit, Northern Rockies Regional District, Fort Nelson 

1 Present 

1.1 Public Advisory Group 
Crumblin, Cheryl – Geoterra  
Davidson, Paul – Kledo Construction 
Tofte, Doug - Forester 

1.2 Defined Forest Area Participants 
Bock, Kristine – Canadian Forest Products Ltd. 
Smith, Jason – BC Timber Sales 
Smith, Stephanie-BC Timber Sales 

1.3 Facilitation and Support 
Perry, Jane – J. Perry Resource Communications 

1.4 Advisors 
Leverkus, Sonja – Ministry of Forests and Range (left after dinner break) 

1.5 Absent with Notice 

1.6 Observers 
Edwards, Michelle – BC Timber Sales (left after dinner break) 
 

2 Introduction 
Jane Perry called the meeting to order at 4:50 pm and welcomed all attendees 
after an extended break. Jane began her introduction by thanking those that were 
in attendance for attending and encouraged everyone to think about how the 
PAG could keep all members engaged and how to keep the meeting meaningful 
to all members. Jane reviewed the agenda with group, which was accepted with 
the addition of Doug Tofte speaking to agenda item #6 giving an update on the 
status of the community forest agreement. 

3 Review of Action Items 
4:55 Jane reviewed action items set out at the May 21st PAG meeting and 
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outlined the progression of each. Actions items 1,2,3, and 5 had been completed 
with no rebuttal from PAG members. Action items 4 and 6 were covered on this 
meeting’s agenda. 
Jane then opened the floor for any discussion on the agenda items or if there 
were any additions that needed to be made to the meeting summary. PAG 
accepted the completion of actions items and no changes were made to the 
meeting summary.   
 

Update on Action Items 
Action 1 (May 21st): Complete 
BCTS to send out updated membership list together with May 21st meeting 
summary. 
 
Action 2: Complete 
Canfor to report which roads will be monitored for WQCR by the next 
PRISM meeting. 
 
Action 3: Completed by Jason Smith 
BCTS to email the summary of the Pulpwood Agreement # 14 to Danny 
Soles, since Danny has initiated the agenda item and was unable to attend the 
meeting. 
 
Action 4: Needs to be discussed further at next meeting 
BCTS and Canfor to review the current set of measures to ensure a 
local measure that focuses on local business capacity is in place and to propose 
a new one, if needed. 
 
Action 5: Complete by Stephanie Smith 
Stephanie to send the final 2007 Annual Report to the PRISM per email 
by July 31st, 2009. 
Action 6 : Complete 
BCTS and Canfor are to prepare a transition plan from the CSA Z809- 
02 to the 2008 standard and to present to the PRISM at the next meeting. 
 
Action 7: Report completion not until January 2010, CANFOR will present at next 
meeting. 
Canfor to organize a presentation of the songbird results by Cooper, 
Beauchesne, and Associated Ltd. 
 

4 Review of BCTS 2009 External CSA Audit 
5:05 Jason presented the results of BCTS 2009 External CSA Audit that was 
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conducted in August. Jason outlined that the audit reviewed BCTS Silviculture, 
Deactivation and Planting. This audit also included a review of 3 previous non-
conformities which were proven to be dealt with and improved upon. The Audit 
results (which were included in the agenda) were success, giving BCTS a 
passing grade with no Major Non-conformances found. Findings did outline some 
areas of improvement for BCTS, mainly one Minor non-conformance indicating 
that there is to be a management review of external audits in the future. 
 
The audit also outlined two Opportunities for Improvement (OFIs) for BCTS. 
Firstly, it was identified by the auditor that the new CSA standards and SFM 
structure were not laid out. Jason explained that one way of tackling this OFI 
would be to ensure that the description of BCTS standards are more streamlined 
with the CSA standards. And secondly; there was no internal audit field review 
done. Jason explained that BCTS didn’t feel is was necessary to do a field review 
due to no harvesting activities taken place in the past two years. The auditor 
agreed that in this circumstance it would be better to take the non-conformance 
due to the cost associated with doing the field audit with a third party auditor. 
 
Cheryl Crumblin questions why BCTS needed to contract out their internal audit? 
Jason explained that this process was more rigorous, prevented biases, the 
auditors were much more experienced with the standards and finally, “Company 
Bounce” when in doubt things go in the way of the employer.  
 
Overall outcome is that BCTS met the CSA standards and continues to be 
certified for 2010. Field audits will become more frequent once a harvesting 
program ensues, and BCTS standards will need to be more streamlined with 
those of CSA. 
 
 
ACTION #1: Find out when the next audit will take place. 
 
 

5 Transition Plan from CSAZ809-02 to the 2008 
Standard 

 
5:15 Jason began by explaining the SFMP standards had been previously 
revamped by Brad Mitchell, however with the new standards including the core 
indicators more review is required to meet those standards. For instance; 
streamlining nomenclature was identified by the August audit is supported by 
BCTS management. He explains that bringing these in line will allow others to 
easily compare our plan with other management plans.  
Jason also identified that the timing is also a problem. Previously it was set out 
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that a first draft be completed by January 2010, and now with the new revision 
this seems unrealistic; and he projects the earliest it can be submitted would be 
March 2010. Kristine Bock also added that her involvement would be limited 
given the fact she will now be working out of the Fort St. John office and her 
focus will be primarily on Silviculture for the time being. Jason added that staffing 
restraints were also a contributing factor to the delay in the process. BCTS is 
doing considerably more in-house projects and Canfor has downsized staff. 
 
Jason also identified the need to revisit the new local business capacity measure. 
He explained that gaining meaningful statistical analysis is complicated and may 
not provide realistic or measurable results. Doug also added that the information 
through Stats Canada is not always easily accessible and can be quite costly. 
Jane stressed that this is the norm process for PAG, and encourage the group to 
continually update the standards crafting them over time. 
 
Doug raised the question to BCTS and Canfor around keeping the current 
certification (CSA) or moving to another certification process like the Sustainable 
Forest Initiative (SFI). Jason responded explaining that BCTS has briefly 
discussed the idea of getting a provincial certification under SFI however; this is 
still in the discussion phase and is not a local decision but more of upper 
management. There was some confusion regarding BCTS final position around 
moving to SFI certification. It was noted that if BCTS were to seriously consider 
moving from CSA to SFI that the PAG be notified immediately. Under the SFI 
certification program Licensees are not obligated to have a PAG which 
concerned the attendees of the meeting. PAG members all agreed that in the 
case of BCTS moving towards SFI certification a letter would be developed 
outlining support for keeping the PAG.  
 
Kristine explained that Canfor approached the CSA board about putting a “hold” 
on their certification until the market turned around. The board explained that 
putting CSA certification on “hold” was not an option and if they were to do so 
they would have to re-certify to gain CSA certification in the future. Kristine said 
that due to the cost associated with re-certification, Canfor was not willing to go 
that route. 
 
Outcome; more work will need to be done to stream line SFMP standards to CSA 
standards. BCTS will notify PAG if SFI certification becomes more of a reality. 
And Canfor will continue with CSA certification. 
 
ACTION #2: To prepare a document outlining SFI and CSA certification 

6 Break for Dinner 
A dinner break was taken from 5:45 to 6:30 
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7 Update on the status of the Community Forest 
Agreement 

After an extended dinner break, Doug outlined the status of the community forest 
agreement. Doug explained that the Municipality was still interested in the project 
and there were two foresters in town that reviewed 8 areas within 100km of Fort 
Nelson. Doug stated that they are still awaiting a response from the Fort Nelson 
First Nation in support of the project. Once this is obtained, a letter of application 
will be submitted to the Ministry of Forests and Range, and a forestry consulting 
company will be hired. 
 
Outcome, the Municipality’s interests are to maintain a forestry presence in Fort 
Nelson.  

8 Discussion of new local measure that focuses on 
local business capacity what is meaningful and 
measurable? 

Jason opened discussions by asking the PAG what the intent for the measure 
was. Cheryl indicated that it was local business or local forestry contractor’s 
showing favor for local hiring. Paul commented that many of local contractors hire 
out of town, his previous work indicated that the majority of the contractor hiring 
was done out of town. Doug also indicated that it may be something taken from 
the TSR, Jane interjected and asked if this was something to PAG would like to 
investigate further? The PAG decided to make an action item around contacting 
Holly and Danny regarding this topic and contact Darral Regimbald regarding the 
TSR. 
 
 
ACTION #3: Contact Holly and Danny regarding further direction on this matter, 
and contact Darral about the TSR. 
 

9 Reporting on which roads will be monitored for WQCI 
Kristine began by reporting FIA funding for Canfor was delayed and did not get 
released until the fall. The initial funding was focused on songbird study (which 
she covered in May’s meeting). She explained that once the funding was finally 
approved for the road monitoring program the contractor was not available and 
weather caused issues (8” of snow fall). She identified the Kiwigana and the 
Luyben have been check, and staff looked over other roads as part of their 
annual inspection. 
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10 Discussion of proposed PRISM date for the coming 
year 

 
PAG discussed the next meeting date and two dates were agreed on march 18th 
and 25th. Jason has agreed to send out an email to confirm the best date for the 
attendance. It was also decided that Jason would confirm attendance one month 
prior to the agreed date. Paul was concerned that setting a date too early may 
not be the best idea and suggested a reminder should be sent out a week before 
the meeting to ensure attendance.  
 
Meeting Frequency’s was also discussed with the PAG, was three meeting in a 
fiscal enough? Given the fact that more work will need to be put in to address 
new standards more discussion with the PAG will have to be done regarding 
meeting requirements. Jason is thinking possible 4 meetings in a fiscal could be 
beneficiary. Jane suggested that she would be willing to help contact PAG 
members regarding this. 
 
ACTION #4: Jason to send out email to confirm best date for next meeting to 
PAG. 
 

11 Future Meeting Dates 
 
The following dates were presented dates for the next meetings: 
  
 
 March 18th, 2009 
 March 25th, 2009 

12 Wrap-up and Future Meeting Dates 
In order to maintain a high level of PAG member involvement several topics were 
suggested to be presented at the next meetings: 
 
1) Presentation on Carbon Sequestration, footprint, sink, credits 
2) MoFR new group 
3) Canfor waiting on Government for input 
4) Early work done – should it be reviewed? 
5) Summer Tour Community forest, Siberian Larch, 317 Free Growing Blocks, 

plantations, and deciduous blocks 
 

ACTION # 5: Jason to look at PDF of the original presentation by Anne Wong 
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13 Action Summary 
 
ACTION #1: Find out when the next audit will take place. – Jason Smith, BCTS 
 
ACTION #2: To prepare a document outlining SFI and CSA certification – BCTS 
& Canfor 
 
ACTION #3: Contact Holly and Danny regarding further direction on this matter, 
and contact Darral about the TSR. – Jason Smith, BCTS 
 
ACTION #4: Jason to send out email to confirm best date for next meeting to 
PAG. – Jason Smith, BCTS 
 
ACTION #5: Jason to look at PDF of the original presentation by Anne Wong – 
Jason Smith, BCTS 
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14 Evaluation Form 
 
Jason distributed copies of the Fort Nelson PRISM Climate Goal Assessment 
form, which meeting participants completed and turned in before leaving. On a 
scale from 1-5 the average scores for the 9 assessed areas (from 2 responses) 
were: 
 
 
 
 
 

VALUE CLIMATE GOAL AVG. SCORE 

Communication 
We share information to keep each other 
informed.  We report out on our successes.  We 
are active listeners. 

 

Honesty & 
Integrity 

We work openly and honestly with each other.  
We meet our commitments.  

 

Innovation We support each other when exploring and 
trying new ideas. 

 

On Time We showed respect for our team members by 
arriving on time. 

 

Presentation 
Our meeting started on time.  Our Chairperson 
or Meeting Leader was organized and kept the 
meeting on task. 

 

Respect 

We recognize the potential diversity in each 
other, including differing values and opinions.  
We understand these needs and work to satisfy 
them during our interactions.  

 

Recognition We encourage, recognize and reward 
excellence. 

 

Teamwork 

We work together towards common goals.  We 
help others, often without being asked.  We 
seek a collaborative approach to our 
interactions. 

 

Value We received value for time spent.  
 
There were no scores below 3. 
 
 
The meeting adjourned at 7:30 pm. 
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