
PRISM Meeting Summary May 21st, 2009 

Canfor and BCTS SFM Plan Public Advisory Group 
(PRISM) Meeting 

May 21st, 2009 
Bear Pit, Northern Rockies Regional District, Fort Nelson 

1 Present 

1.1 Public Advisory Group 

Crumblin, Cheryl - Geoterra 
Davidson, Paul – Kledo Construction 
Jackson, Holly – Town of Fort Nelson 
Mattheis, Tyler – Town of Fort Nelson 
Mortenson, Lyle – Prophet River First Nations  
Starr, Allison – Northern Lights College 
Tofte, Doug – Forester (new PAG member) 
White, Angela - Encana 

1.2 Defined Forest Area Participants 

Bock, Kristine – Canadian Forest Products Ltd. 
Regimbald, Darrell– Canadian Forest Products Ltd (via phone until 7 pm) 
Seigel, Aliette, Canadian Forest Products Ltd. 
Smith, Stephanie-BC Timber Sales 

1.3 Facilitation and Support 

 
Perry, Jane – J. Perry Resource Communications 
Edwards, Michelle – BC Timber Sales 
 

1.4 Advisors 

None 

1.5 Absent with Notice 

Smith, Jason – BC Timber Sales 
 

1.6 Observers 

None 

2 Introduction 
Stephanie Smith called the meeting to order at 4:50 pm and welcomed everyone 
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after a long break since the last meeting. After a round of introductions, Jane 
Perry encouraged the PAG members to speak up and to point out where they 
want future meetings to go. She felt, that the PRISM had a good momentum, and 
even though the frequency of meetings was somewhat reduced to align with the 
indefinite shutdown of the Canfor mills, she encouraged to continue with the 
meetings and build on the still existing momentum.  Jane reviewed the agenda 
with the group and it was accepted with not changes required. 
 
 

3 Voting on new PAG members and technical advisors 
 
Jane began discussions on recruiting for PAG members. Stephanie updated that 
Jason Smith has made efforts to contact oil and gas companies and that he will 
continue to do so. Aliette mentioned that Brian Wolf from Prophet River has been 
contacted and was interested in joining as a PAG member. Noel Gairdner with 
Fort Nelson First Nation has been contacted as well. Tyler Mattheis and Doug 
Tofte were proposed to be accepted as new PAG members. Tyler, who works for 
the Town of Fort Nelson as a Community Development officer has joined the 
PRISM meetings for some time, but somehow was missed to be proposed as 
PAG member. Doug Tofte, who is a professional forester, has been the longest 
Canfor employee in the Woodlands Department for 25 years and brings with him 
a wealth of knowledge in forestry. Doug assumed previously the role as ‘defined 
forest area participant” and is intimately familiar with the SFM process. 
Unfortunately, Doug has been affected by the layoffs due to difficult economic 
times and sees his involvement in the PRISM as a good opportunity to stay 
informed and to provide input into the process.  
 
Decision: 
Both, Doug Tofte and Tyler Mathias have been voted on and approved by the 
PAG as PAG members 

4 Review of November 6th Meeting Summary  
 

Update on Action Items 

 
Action 1(Nov.6th) - Darrell to present the licenses content requirements for the 
Pulpwood Agreement and Forest License at the next scheduled PRISM meeting. 
Update – on today’s agenda.  
 
Action 2 (Nov. 6th) - BCTS to provide a summary of the external audit results to 
the PRISM via email and to include to the agenda of the next PRISM meeting for 
discussion. 
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Update – on today’s agenda and summary to be sent via email by Stephanie 
Smith. 
 
Action 3 (Nov. 6th) - Aliette to send out the 2007 SFM Annual Report upon 
completion via email. Hard copies will be provided by request.  
Update – Complete 
 
Action 4 (Nov. 6th) - Canfor to provide an update of the songbird monitoring 
results to the PRISM at the next PAG meeting. 
Update – on today’s agenda 
 
Action 5 (Nov. 6th) - Darrell will provide a final copy of the SFM plan at the next 
scheduled meeting in hard copy.  
Update – SFM still in draft format and to be completed in 2009 
 
Action 6 (Nov. 6th) - Add Sonja Leverkus and Rod Backmeyer as technical 
advisors to the PRISM membership list. Remove members that left the PRISM in 
the last months.  
Update – Complete. Will be emailed out to all members together with the meeting 
summary. 
 
Action 1 (May 21st): 
BCTS to send out updated membership list together with May 21st meeting 
summary. 

5 BCTS Audit Results 
 
Stephanie presented the recertification audit results from the office review in 
March 2008 and field review from August 2008 to the PRISM. Most importantly, 
the certification was extended until 2011, when the next recertification will be 
due.  The audit resulted in 3 minor non conformities (MNC) and 8 Opportunities 
for Improvement (OFIs). Stephanie pointed out that MNC require an action plan 
to be approved by the auditor and that for OFI’s no mandatory actions are 
required. 
 
The MNC resulted from the following findings: 

- concerns about the internal audit process and scope 
- Incorrect BCTS website link to the BCTS Annual Report, and 
- deficiencies in reporting of 6 measures (how the information was 

presented and/or how the measure was reported in the Annual Report) 
 
 
The OFI’s resulted from the following findings: 
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- incorrect fire code link on the website 
- reporting content on 4 measures 
- wording revisions on 3 measures 
- adding a summary of the indicator revisions to the annual report which 

have not been updated in the SFM Plan 
- BCTS to take a greater role in managing the SFM System and SFM 

Processes 
- Species at Risk training for staff and contractors  
- Operational issue with the monitoring of recently planted openings. 
- Oil and Gas participation on the PAG. 

 

6 Water Quality concern rating program 2009 (WQCR) 
 
Darrell addressed the concern surrounding monitoring water crossings on Canfor 
main lines and access roads. He suggested holding off on the project since 
Canfor is not operating; the surveys could continue when operations resume. 
There is the option to identify in the Annual Report only that the surveys have 
been discontinued, including a short explanation. This would most likely be 
adequate given the current circumstances of the indefinite shutdown of the mills. 
This option has been discussed during Canfor’s internal audit.  
 
He also explained that in the past Forest Investment Account (FIA) funding was 
accessed for monitoring the risks to streams at established stream crossings. 
Unfortunately, FIA funding has been drastically reduced as a result of the current 
economic crisis. Darrell also explained that originally $450,000 was allocated for 
Vegetation Resource Inventory (VRI) projects, which have been significantly 
reduced for the 2009/2010 funding year. Reallocating some of the monitoring 
funds from the WQCR, where the risk is relatively low, towards the VRI projects, 
would free up funds to complete the higher priority VRI project. 
 
Paul Davidson raised the point that Canfor roads were still being used by 3rd 
parties and should not be considered inactive, especially in winter months when 
oil and gas activities are high. Paul questioned if monitoring should continue to 
be done for those mainlines that are heavily active in winter months. Darrell 
agreed with Paul on winter use of the roads and would take his suggestions. He 
explained that mainlines with high activity on them are flown under snow free 
conditions and monitored for erosion and displacement. Aliette explained that 
winter roads are not being monitored due to their minimal sedimentation risk as 
results have shown during previous monitoring projects. 
 
Adding on to Paul’s point on 3rd party use, Tyler asked if it were feasible to 
explore funding opportunities from the Road Users Association to continue 
monitoring. Darrell explained the funding collected from that organization was 
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minimal. 
 
Darrell and Aliette closed this discussion by explaining that mainlines would be 
the focus of the WQCR at this time, with special consideration to those roads 
used heavily in the winter months. It was also explained that the Kiwigana 
Mainline will be changing ownership in the near future. The Kiwigana Mainline 
was surveyed last year, and the Patry Mainline was not used since the last 
survey and may not be surveyed in the upcoming monitoring program. The 
Pipeline and Patry Mainline are potential candidates for the upcoming monitoring 
program. 
 
Action 2:  – Canfor to report which roads will be monitored for WQCR by the next 
PRISM meeting. 
 

7 Summary of Pulpwood Agreement 14 Tenure content  
 
During the last PAG meeting questions were raised on Canfor’s Pulpwood 
Agreement and its tenure content. Darrell provided a handout outlining the 
responsibilities of Canfor to the agreement. All participants received a hardcopy 
of the summary content requirements of the Pulpwood Agreement (PA) 14. 
Darrell explained each point and opened the floor to discussion. Tyler asked that 
considering the number of mills shut down over the last year, if the agreement 
could be cancelled if another licensee is interested in taking over? Darrell agreed 
that in that situation it may be considered, but would ultimately be the decision of 
the MoFR.  
 
Action 3: BCTS to email the summary of the Pulpwood Agreement # 14 to Danny 
Soles, since Danny has initiated the agenda item and was unable to attend the 
meeting. 

8 Canfor Update 
 
Darrell also explained the continuing loss that Canfor is experiencing province 
wide. Realizing the depth of the economic situations (which in reality is worse 
than originally forecasted) 2009 will continue to be hard for forestry as a whole. 
Canfor has however re-opened their McKenzie operations on a trial basis. 
 

Break for Dinner 

A Dinner break was taken from 6:15 to 6:45 pm 

 



CANFOR AND BCTS FORT NELSON CSA PUBLIC ADVISORY GROUP MEETING 

 

PRISM Meeting Summary May 21st, 2009 
 - 6 - 

9 Review of the Annual Reports, BCTS (Draft) and 
Canfor (2007 version) 

 
Update of Canfor’s Annual Report 
 
Aliette provided an overview of Canfor’s SFM performance summarized in the 
2007 Annual Report. The participants received a handout of the slides reviewed 
during the meeting. Some of the positive achievements were the reduction of 
measures by 40% and the overall reduction in volume of the report. The goal to 
streamline and make the Annual Report more manageable has been achieved. 
Aliette thanked everyone for all those efforts in the past years to revise the 
measures and for their contribution to produce a better product. 
 
The measures that were not achieved were reviewed: 
Three of the four measures that were not achieved in 2007 were also not 
achieved in 2006: 
 
 Measure 1-2.1b Stand Level Retention 
 Measure 2-3.3 Compliance with Free Growing  
 Measure 4-2.5 Percentage of Dollars spent locally 
  

 The fourth measure not being met was: Measure 2-3.2: The percent 
compliance with regeneration standards  

 
 
The measures not met were reviewed in detail and recommendations how to 
improve performance were presented (as per handout). 
 
Aliette pointed out that the measures that were not met will be discussed during 
the upcoming Management Review (planned in early July) and actions will be 
identified that should result in improving trends.  
 
Holly commented on the measure 4-2.5 “percentage of dollars spent locally”, 
specifically to the utilization of local truckers for any hauling that may be done in 
the upcoming year. It was explained that Fort Nelson simply does not have 
enough trucks in town to satisfy the demand for hauling in most years.  
 
Holly was wondering, since the measure has been removed, if another measure 
that focuses on local business aspects has been retained during the measure 
revision. She also suggested to review and to consider the use of a ‘report card’ 
that is used by the Ministry of Energy, Mines and Petroleum, as a resource to find 
out from truckers or contractors why they are not able to hire locally. This could 
be a good initiative to identify causes and there might be ways to improve local 
involvement.  
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Action 4: BCTS and Canfor to review the current set of measures to ensure a 
local measure that focuses on local business capacity is in place and to propose 
a new one, if needed. 
 
Update of BCTS Annual Draft Report 
 
BCTS Annual report is in final draft form.  At this time, it shows that there is 1 
measure not met, and 15 measures pending, although the summary provided 
shows that all measures are met (wrong version provided).  There were no 
harvesting activities during the reporting period.  The harvesting related 
measures were shown as being met, because there was no data to be reported, 
and no impacts, negatively or positively on the landbase.  This report requires a 
review by management.    
 
Action 5: Stephanie to send the final 2007 Annual Report to the PRISM per email 
by July 31st, 2009. 
 

10 Update on SFM Plan 
 
Aliette explained that a consultant completed the initial SFM Plan revision at the 
end of March. The revision included an update of all new and revised measures. 
Redundant ones were removed. During the revision, knowledge gaps that were 
completed were filled in and areas that need more attention in the future 
addressed. Reference were updated, such as titles, positions, standards and 
policies. The reference to the SFM Framework, which the original SFMP was 
based on, was overall reduced to show the change in development since the 
merger of Canfor and Slocan in 2004. The review was extensive and beneficial, 
as it includes a description of the development of the SFMP since the first 
registration, why measures were revised and also explains that a newer 
Standards (08) is being released, but that the current standard conforms to the 
Z809-02 (2002) Standard. 
 
The group was informed of what is left to do in order to bring the SFMP to a final 
stage, which is the following:  
 

• SFMP still requires area participants to update various reports and 
maps that require either GIS analysis or GIS assistance (crystal 
reports, maps etc). 

 
• The PRISM should decide if they want to address the gaps between 

the 2002 and 2008 (still draft) CSA Z809 standard prior to completion 
of the SFMP. A report that was done in early 2009 provides some 
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guidance on what core indicators are currently not included in the 
SFMP draft. This would prevent another re-write of the SFMP prior to 
the end of the transition period, which provides SFMP signatories to 
conform to the new standard. 

 
Aliette pointed out that the past efforts in revising the measures have made clear 
that the SFMP is a living document and that it evolves with changing values. The 
SFMP seems to constantly require some form of updating – it is just a matter of 
deciding where and when to complete the final version. 
 
 

11 Comparison of CSA Z809-08 and Z809-02 CSA SFM 
standard and highlight of changes 

 
Z809-08 SFM standard is the third edition and derived from the previous 
standards Z809-02. Aliette’s presentation included a brief overview on the 
background of the standard explaining that at the international level, Canada is 
involved in the Montreal Process which is 1 of 8 intergovernmental processes for 
developing and reporting on global C&I for SFM. The basic foundation of the 
standards set the criteria, elements and indicators that apply to all of Canada. 
From these standards local PAGS develop indicators and targets for each 
element that fits the local conditions.  
 
 
Changes that Aliette outlined were: 
 
Clause 5: Public Participation 
Clause 6: SFM Performance Requirements 
Clause 7: System Requirements (EMS requirements) 
 
A set of mandatory set of 35 core indicators were identified in this 3rd addition. 
Aliette explained that the intent was to bring more consistency to the SFMPs 
development Canada wide.  
 
Key discussion topics were also a highlighted change in the new standards, this 
included 27 required discussion items that are required during the public 
consultation process. Examples of other changes that are, that 
 

• area participants are required to measure the level of satisfaction of 
the PAG with the SFM process,  

• all efforts that were made to contact and encourage affected parties, 
including Aboriginal communities to become involved in the SFM 
participation process need to be documented, 
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• a membership list that indicates who chose to participate, who did not 
want to participate and those that were unable to participate, needs to 
be maintained. 

 
Aboriginal involvement and requirements have been strengthened in the new 
standard as well. A separate Aboriginal working group within the technical 
committee was formed to provide input in the development of the new standard 
to ensure aboriginal forest values are being met.  
 
Aliette finished her presentation by explaining that in the revised standard safety, 
worker protection and community stability was given more emphasis as focus as 
well. 
 
Aliette updated the group that the draft standard will be fully in effect, once the 
French version is published, this is expected to occur some time in the fall of 
2009. The PRISM will have three years to fully conform to the new standard. 
Given the clear sets of requirements within the new draft standard, a lot of work 
needs to be done to meet the new requirements, the most onerous one, seems 
to ensure that all 27 discussion items have been covered. Considering, that the 
PRISM worked diligently in the last years toward meeting some of the anticipated 
core indicators in form of the measure revision, the SFMP is in a relative good 
state to move to the new standard. A gap analysis that was done in early 2009 
identified that there are only 5 core indicators that would need to be addressed in 
order to meet the new standard.  
 
A transition plan was proposed by PAG members to analyze what, when and 
how the gaps to the new standard will be addressed. It was suggested to build on 
the previous process as much as possible and not to got through the extreme 
extent when the SFMP was initially developed. 
 
Action 6: BCTS and Canfor are to prepare a transition plan from the CSA Z809-
02 to the 2008 standard and to present to the PRISM at the next meeting. 
 
 

12 Presentation of results of the Songbird monitoring 
project for 2008 

 
Kristine’s presentation on Canadian Warbler Habitat outline Canfor goal of 
providing forest managers with information on habitat requirements of the 
Warbler in north east BC. Although little is known about breeding habitat it is 
proven that population declines are linked to loss of habitat due to degradation.  
The impacts for forestry activities on warbler habitat are also not well understood. 
Kristine explained adaptable approaches that forester mangers could take, 
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include 
• creation of Wildlife Habitat Area’s (WHA),  
• retain good habitat across the landscape though out harvest rotations, and  
• use of mean values for over story basal area, coarse woody debris volume 

and canopy cover as a guideline for identifying habitat.  
 
Michelle asked if the warbler declines could be correlated to the outbreak of 
Aspen blight in Fort Nelson. Kristine explained that the study is still in the 
monitoring stage and should know more once results have been concluded. It 
was suggested by the group that a presentation by the contractor implementing 
the study would be helpful. 
 
Action 7: Canfor to organize a presentation of the songbird results by Cooper, 
Beauchesne, and Associated Ltd. 
 
 

13 Future Meeting Dates 
 

The following date was proposed and accepted for the next PAG meeting: 
 

Next meeting October 15th 2009  
 

14 Wrap-up 
 
In order to maintain a high level of PAG member involvement, several topics 
were suggested to be presented at the next meetings; 
 
1. Update on the status of the community forest agreement  
2. Songbird  presentation by consultant 
3. Presentation of the transition plan from the old to the new CSA Z809 

standard 
4. Audit results from upcoming internal and external audits 
5. Review the meaning and value of indicators in context with criteria at a 

higher level 
 
 

15 PAG Survey 

The PRISM received a survey sheet that was filled out at the meeting. The 
PRISM survey is done bi-annually and provides opportunities for articipants to 
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voice their satisfaction with the meeting process and to propose changes.  

 
The results are shown on the next page. 
 
 
 
 
 
 
 
 
 
The  meeting adjourned at 7:25 pm. 
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