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Mission Statement 
 

 
The Sustainable Forest Management Plan will guide the forest practices of 
Mill & Timber Products.  The principles of sustainable forestry are based on 
a balance of science, professional judgment and input from First Nations, 
public and other stakeholders.  Mill & Timber recognizes the importance of 
maintaining a viable commercial forest land base balanced with effective 
conservation.  They support sustainable forestry practices on the areas 
they manage and promote sustainable forestry throughout the Region. 
 
To practice sustainable forestry is to meet the needs of the present without 
compromising the ability of future generations to meet their own needs.   
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Executive Summary 

 
 
 
The draft Sustainable Forest Management (SFM) Plan has been written to include 
criteria, indicators and targets that address the environmental, economic and social 
aspects of forest management for areas that are managed by Mill & Timber Products.   
 
These forests are found in the South Central Coast of British Columbia and have 
recently been the subject of much discussion in the Province focused on the completion 
of the Land and Resource Management Plan for the Central Coast and the setting of 
new Land Use Objectives.  The Land Use Objectives support the implementation of 
ecosystem-based management to maintain ecosystem integrity and improve human 
well-being.  The Province of British Columbia is monitoring the effects of ecosystem-
based management to ensure the desired effects are attained.  Mill & Timber’s goal is to 
maintain an appropriate balance of social, economic and environmental benefits across 
the forests they manage and to support the local communities where they work. 
 
This draft SFM Plan has been written to meet Sustainable Forestry Initiative certification 
(SFI® 2010-2014 Certification Standard).  Following completion of the SFM Plan and 
ongoing implementation an Environmental Management System (EMS) Mill & Timber 
will be able to apply for registration of the operating area under the SFI® Standard. 
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Introduction 
 
Mill & Timber Products operates within forests of the South Central Coast of British 
Columbia.  The company is privately-owned and has been in business for well over 50 
years with multiple sawmills, woodlands operations and long-term forest tenures.  Mill & 
Timber is committed to the practice of sustainable forestry and are preparing to meet 
the objectives for sustainable forestry through the Sustainable Forestry Initiative, 2010-
2014 Standard.   
 
Mill & Timber is in the process of completing a Sustainable Forest Management 
framework for their operations located on the mainland South Central Coast of British 
Columbia.  Mill & Timber manages a renewable forest licence and two non-replaceable 

forest licences.  The SFM Plan will outline the 
company’s commitment for meeting the 
Sustainable Forestry Initiative (SFI®; 2010-2014 
Edition) and an Environmental Management 
System (EMS). 
 
The development of strategies to meet the 
criteria and indicators set out in the SFI® 2010-
2014 Standard has been completed in draft form 
and follows this document in Appendix A.  The 
strategies describe how the company intends to 
meet the objectives set out in the Standard.   

 
As the next step in developing the framework for SFM, Mill & Timber will develop an 
effectiveness monitoring program which is cost-effective and scientifically credible.  This 
framework will include adaptive management practices that will be outlined in the SFM 
Plan. 
 
This SFMP document has been designed to be a starting point on Mill & Timber’s path 
to obtaining certification under the SFI® Standard.  In the interim until Mill & Timber 
pursues SFM certification for its operations, strategies in the SFM Plan have been 
outlined to meet those objectives within the SFI Standard that are relevant to its 
operations.  At such time that certification is pursued, Mill & Timber will amend this 
document to include strategies for the remaining objectives (17 and 19). 
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Area Description 
 
Mill & Timber operates volume-based tenure of Forest Licenses in an area located on 
the South Central Coast of British Columbia. The management unit is within the 
Kingcome Timber Supply Area and is found along the outer coast at the west end of 
Seymour and Belize Inlets.  It contains largely low elevation forests.  Geographically, 
Mill & Timber’s operations fall in an area to the southeast of Cape Caution, to the west 
and south of Mereworth Sound and to the north and west of Drury Inlet (Figure1).   

The area is remote and rugged, with boat or floatplane access only. There are no 
communities that fall within the bounds of Mill & Timber’s operating area.  Mill & 
Timber’s operations fall within the Traditional Territories of the Gwa'sala-'Nakwaxda'xw 

Nation and the 
Gwawaenuk Tribe.   

The topography of the 
Hecate Lowlands is 
characterized by 
hummocky, recently 
glaciated terrain with 
exposed bedrock and a 
large number of creeks, 
lakes, wetlands and 
shoreline.  The area is 
relatively ecologically 
uniform all of the forest 
falling within the CWH 
vh1 biogeoclimatic 
subzone (Coastal 
Western Hemlock, very 
wet hypermaritime).  
The forests are 
characterized by older 
cedar-dominated 
stands interspersed 
with very poor, very 
open lodgepole 
(shorepine) pine forests 
on wetter sites 
abundant wildlife 

species in the area include coastal black-tailed deer, black bear, wolves and marten.  
There are occurrences of regionally important wildlife and/or species at risk, including 
marbled murrelet, great blue heron, grizzly bear, Northern goshawk and tailed frog.  

 

Figure 1:  Mill & Timber Operations 
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Sustainable Forestry Initiative 
 
The Mill & Timber draft Sustainable Forest Management Plan has been developed to 
meet the intent and principles within the Sustainable Forestry Initiative Standard, (SFI® 
2010-2014).  The Standards contain 14 principles for sustainable forestry which 
encompass 20 objectives.   

Mill & Timber has developed a written policy to implement and achieve the following 
principles (Appendix 1): 

1. Sustainable Forestry  
2. Forest Productivity and Health 
3. Protection of Water Resources 
4. Protection of Biological Diversity 
5. Aesthetics and Recreation 
6. Protection of Special Sites 
7. Responsible Fibre Sourcing Practices in North America 
8. Avoidance of Controversial Sources including Illegal Logging in Offshore Fibre 

Sourcing 
9. Legal Compliance 
10. Research 
11. Training and Education 
12. Public Involvement 
13. Transparency 
14. Continual Improvement 

 
Under the 14 principles above, the SFI® Standard uses objectives, performance 
measures and indicators to further guide sustainable forestry.  The 20 Objectives for 
Sustainable Forestry are contained under the following three subject areas: 

1. Forest Land Management Objectives (Principles 1-7) 
2. Fibre Sourcing Objectives (Principles 8-13) 
3. Forest Land Management and Fibre Sourcing Objectives (Principles 14-20). 

This draft Sustainable Forest Management Plan and associated strategies to address 
performance measures and indicators will guide Mill & Timber Products’ forest 
management practices and ensure that practices are monitored to ensure achievement 
of the SFI® Standard. 
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Figure 2:  Operating Area Overview 

 
Scope 
This draft Sustainable Forest Management Plan applies to areas managed by Mill & 
Timber Products Ltd, including the following licences: 

1. Forest Licence A19242 
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2. Non-replaceable Forest Licence A32687 
3. Non-replaceable Forest Licence A75918 (Gwa’Nak Resources Ltd) 

SFI Objectives for Forest Land Management 
 
Objective 1.  Forest Management Planning 

To broaden the implementation of sustainable forestry by ensuring long-term 
productivity and yield based on the use of the best scientific information 
available. 

 

Mill & Timber participates in sustainable resource planning to ensure long-term 
productivity and yield of fibre while ensuring adequate protection of non-timber 
resources.  The determination of Allowable Annual Cut for forest tenure holders is made 
by the Chief Forester under British Columbia Provincial law.  Prior to the determination, 
forest tenure holders and the BC Provincial Government work together to conduct a 
timber supply analysis and review every five years.  Mill & Timber participates in the 
timber supply analysis and review. 

Mill & Timber operates within the Kingcome Timber Supply Area (TSA).  The TSA spans 
a portion of Northern Vancouver Island and the 
mainland South Central Coast.  The Timber Supply 
Review (TSR) includes extensive analyses to 
determine the available area for timber harvest 
(Timber Harvesting Land Base) on a management 
unit, growth and yield modeling and legal requirements 
to protect non-timber values.  The Chief Forester uses 
the best available information to make his 
determination based on the review and analysis.  The 
TSR includes sensitivity analyses for issues lacking a 
legislative requirement but that reflect social concerns that will have an effect on the 
timber supply over the long-term.  The TSR includes a socio-economic analysis, forest 
health concerns, and long-term sustainable harvest levels.   

Prior to initiating a TSR, forest inventory information is updated spatially with the best 
available data, including harvested areas, non-harvestable landbase, site index 
adjustments if applicable, current harvest trends and non-timber resources that will have 
an effect on forest management. 

Mill & Timber is committed, through legislation, to update the government database with 
spatial and non-spatial information regarding harvest areas, silviculture activities and 
declarations of stocking (regeneration delay) or free growing.  Mill & Timber also 
updates the operational mapping to provide information to the public and First Nations 
regarding where proposed primary forest activities are to occur and other information 
relevant to Mill & Timber’s operations.  
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Objective 2.  Forest Productivity 
To ensure the long-term forest productivity, carbon storage and conservation of 
forest resources through prompt reforestation, soil conservation, afforestation 
and other measures. 

  

Mill & Timber develops a silviculture treatment plan for each harvest area at an eco-site 
level (i.e. ecological units within harvest areas).  This plan sets out a regeneration 
regime with species, timing and method for planting and regeneration of each eco-site 
including the time to meet the free growing requirement as per legislative standards.  
Approved stocking standards are developed under the Forest Stewardship Plan and are 
listed in each Site Plan for the harvest area.  The target for Mill & Timber is to plant 
each harvest area within two years 
of harvest (start date), unless 
delayed due to events out of the 
control of Mill & Timber.  

After a site is planted, surveys are 
completed periodically on each 
harvested area to ensure survival of 
planted and/or natural seedlings, 
stocking levels and seedling growth 
performance.  The survey 
information is used to update forest 
cover information for the Provincial 
database at critical intervals after 
the harvesting of an area.  Mill & 
Timber must ensure that the net area to be reforested meets regeneration delay and 
free growing standards within a specified time period after the start of harvest.  If 
stocking levels are low, trees are not healthy or other factors inhibit the ability of the 
stand to meet the free growing requirements then measures will be taken to ensure that 
the requirements will be met within specified time limits.   

Mill & Timber chooses suitable species to plant based on Provincial Seed Transfer 
Guidelines and the Chief Forester’s Standards for Seed Use, and chooses species 
ecologically suited to each site.  This results in all stands having more than one species.  
If a species is susceptible to insect or disease problems, then another suitable species 
may be chosen for the site or seedling stock that has resistance to disease or pests will 
be planted as a measure of protection from forest health concerns.   

Forest health concerns are identified and managed through the Site Plan for the harvest 
area.  The Province of B.C. has a Forest Health Strategy that is used to guide best 
management practices for forest health regionally.  Regular surveys and inspections 
through the company’s Environmental Management System (EMS) ensure that forest 
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health issues are identified and regenerating sites are maintained in a healthy and 
productive state. 

Mill & Timber does not plan for chemical use to achieve management objectives during 
normal operations.  If chemical use is required as other methods may be cost-
prohibitive or ineffective, then Mill & Timber will implement an Integrated Pest 
Management Plan, share information with affected First Nations, limit chemical use and 
only use those pesticides that are registered for use.  Currently the only registered 
pesticides for use are glyphosate for vegetation control and registered pesticides used 
on seedlings from nurseries. 

Mill and Timber employs a number of resources to ensure the protection of forest soils, 
including soil classification maps that identify areas of concern, TRIM (terrain resource 
information mapping) and slope mapping (>60% slopes) to assess slope stability issues 
for harvesting and road building with a qualified terrain specialist.  In addition, Mill & 
Timber  implements guidelines and procedures for ground-based harvesting and stream 
crossings, to ensure the protection of soils during harvesting.  Soil disturbance limits are 
set at 5% of the net area to be reforested for areas with sensitive soils and 7% of the 
block area for permanent access structures (roads, landings, quarries, etc).  

Mill & Timber creates a Fire Preparedness and Management Plan each year for areas 
where primary forest activities occur.  This Plan identifies who is responsible for fire 
suppression, trained crew members available to fight fire and available firefighting 
equipment for use and shows the locations (by latitude/longitude and UTM coordinates) 
for each planned activity. 

 

Objective 3.  Protection and Maintenance of Water Resources 

 To protect water quality in rivers, streams, lakes, and other water bodies. 

 

The Federal and Provincial governments 
and local laws guide practices to protect 
water quality and best management 
practices for operational activities.  The 
Forest Stewardship Plan1, site level 
operational plans and the EMS standard 
operating procedures all set out Mill & 
Timber’s commitment to protect water 
quality in rivers, streams, lakes and other 
water bodies.  

Mill & Timber has operating procedures 
(including stream crossing guidelines 

                                                 
1Mill & Timber Products Ltd, Gwa’Nak Resources Ltd. Forest Stewardship Plan June 2007 (Amendment # 3 Nov. 2009)  
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and riparian buffers) for all activities that are carried out around streams, lakes, rivers 
and other water bodies.  These are assessed under the EMS and are specific to each 
harvest area.  This site level assessment ensures that contractors follow the best 
management practices.  Inspections are carried out by the company and also by 
external agencies (Ministry of Forests and Range, Ministry of Environment) to ensure 
that procedures have been followed and that water quality is protected.  Wet weather 
shutdown procedures are implemented where soil hazards exist on sensitive sites.   

Mill & Timber’s FSP contains results and/or 
strategies for the management of riparian 
areas and protection of water quality that is 
guided by the regulations under the Forest and 
Range Practices Act and the South Central 
Coast Land use Order.  A professional biologist 
is used where legally required to assess the 
quality of habitat for fish in streams and lakes.  
The suitability of management practices around 
water bodies is assessed for all harvest areas 
and recommendations by qualified 
professionals made to ensure that sufficient 

riparian vegetation is retained to sustain the integrity of the water body and habitat for 
fish is retained.  A spatial inventory database is maintained for all field-classified 
streams, rivers, lakes, wetlands, bogs and other water bodies.  

 

 

Objective 4.  Conservation of Biological Diversity, including Forests with 
Exceptional Conservation Value 

To manage the quality and distribution of wildlife habitats and contribute to the 
conservation of biological diversity by developing and implementing stand- and 
landscape-level measures that promote a diversity of types of habitat and 
successional stages, and conservation of forest plants and animals, including 
aquatic species.  

 

There are a number of measures in place to aid forest managers in managing for 
wildlife habitats, biological diversity at the stand and landscape level.  These measures 
provide maintenance of a diversity of habitat, successional stages as well as the 
conservation of plant communities, species at risk, regionally important wildlife and 
aquatic species. 

The results and strategies in place for Mill & Timber to ensure consistency with all 
legislation, higher level plans and best management practices are found within the 
Forest Stewardship Plan.  The FSP outlines conservation measures that will be taken to 
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ensure the protection of wildlife habitats for species at risk, ungulate winter range and 
regionally important wildlife. 

All red- and blue-listed plant communities are identified and protected in harvest areas 
by Mill & Timber staff and contractors if found.  Through the EMS system there is 
training in place for staff and contractors to be up to date on listed species and made 
aware of how to identify species at risk or associated habitat or red- and blue-listed 
plant communities that may be found in areas that are managed by Mill & Timber.  

Species at risk and regionally important wildlife have measures and strategies to 
manage for critical habitat for breeding, forage and/or winter range as set out in the 
FSP.  There are wildlife habitat areas (WHAs) approved for Coastal Tailed Frog and 
ungulate winter ranges (UWR) for mountain goat and deer within the Kingcome TSA.  
These areas are deferred from logging unless no other practicable option exists, in 
which case the strategies for limited harvest within UWRs and WHAs will be followed.  
Requirements are in place by the BC Government to set aside target hectares for 
habitat for species at risk where suitable habitat is identified or found, first within the 
non-harvestable landbase and then within the harvestable landbase.  Mill & Timber 
participates in determining this spatial allocation with Government and other licensees. 
Figure 3:  Site Series Surrogate Map 1 

The South Central Coast Land 
Use Objectives set out 
requirements for old forest targets 
and mid-seral maximum targets 
by ecological unit within each 
landscape unit.  In lieu of having 
terrestrial ecosystem mapping in 
the Kingcome TSA, site series 
surrogates are being used in the 
interim to ensure targets are met.  
As set out in the FSP, Mill & 
Timber will show annually that the 
targets are being sustained for 
old forest and mid-seral age 
classes or, if in deficit, where 
areas will be recruited to meet the 
targets within a certain time 
period (ie 250 years for old forest 
and 80 years for mid-seral).  
Cooperation with other licensees 

operating in the same landscape units will aid this process and ensure that landscape 
level targets are attained.   

The map in Figure 1 shows ecological units (site series surrogates) for the Allison and 
Belize Landscape Units by colour.  These units, in conjunction with forest age estimates 
from the inventory, are used to monitor and show how licensees are meeting the targets 
for mid-seral and old forest.  A method for recruitment of younger age class areas within 
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the same site series surrogate ensures that within the required time period, enough old 
forest will be retained to meet the targets if they cannot be met immediately.  

The Province of BC, through the Integrated Land Management Bureau is the holder of 
forest inventory data related to biodiversity.  This information is incorporated, where 
relevant, into Mill & Timber’s spatial dataset and used for planning purposes to identify 
those forests with exceptional conservation value.  This information is incorporated into 
forest management decisions through the annual monitoring and tracking of the results 
and strategies set out in the FSP. 

To promote diversity at the stand level, Mill & Timber’s strategy will retain a minimum of 
15% of each harvest area as old forest adjacent.  An additional commitment to leave 
protection of forest resources for First Nations, is to ensure retention contains a range of 
diameters and species that are similar to the pre-existing stand when harvesting in 
stands that contain western red or yellow cedar. 

Mill & Timber operations are in remote areas that are only accessible by boat or float 
plane and generally inaccessible to local communities.  The risk of establishment of 
invasive alien plants is significantly lower here than on those tenures near populated 
areas.  Through the FSP (Objective 5.0), Mill & Timber has measures in place to further 
minimize the establishment of invasive alien plants within those areas that are managed 
by Mill & Timber.  FSP measures also ensure that the risk of transferring seed or 
vegetative material from areas of high risk to low risk is minimized by inspecting 
equipment prior to moving on barges and cleaning if necessary. 

 

Objective 5.  Management of Visual Quality and Recreational Trails 

To manage the visual impact of forest operations and provide recreational 
opportunities for the public. 

 

The Province has designated Known Scenic Area for the North Island – Central Coast 
Forest District.  Within this area, values for visual quality are to be managed according 
to the District Visual Landscape Inventory. 

Mill & Timber will conduct a visual impact assessment for each proposed harvest area 
that overlaps with the Known Scenic Area and incorporate this information into forest 
management planning during layout and development. 

Mill & Timber follows the best management practices and provincial legislation for the 
design and layout of cutblocks and roads.  Cutblock size is tracked through the Site 
Plan and the database PhoenixPro®.  The annual average size for openings will not 
exceed 50 hectares.  If harvesting is to occur on an area adjacent to an existing harvest 
area, then “green-up” surveys will be completed to ensure that the net area to be 
reforested of the harvested area is stocked with at least 500 trees per hectare of 
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commercially valuable species that are at least 1.3 metres in height and that the tallest 
10% of the trees are at least 3 metres in height. 

There are boating, kayaking and hiking opportunities within the forests that Mill & 
Timber manages.  Although there are currently no designated recreational sites within 
these areas, Mill & Timber is working with the First Nations, the Ministry of Tourism, 
Culture and the Arts and BC Parks to start work on an extensive trail. 
 
Figure 4:  Forest Stewardship Plan Areas  
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Objective 6.  Protection of Special Sites  

To manage lands that are ecologically, geologically or culturally important in a 
manner that takes into account their unique qualities.   

 

Mill and Timber identifies sites with ecological, geological or cultural importance through 
public or First Nations input in Mill & Timber’s operational planning.  These are 
protected in a manner that is consistent with the level of importance as deemed by a 
Qualified Professional and/or the First Nation.   

Areas of cultural significance 
that pre-date 1846 are granted 
protection through the federal 
Heritage Conservation Act.  All 
parks and conservancies are 
granted protection from any 
forest activities through the 
Parks Act.   

All known resource 
information, cultural 
information and ecological 
classifications are catalogued 
and mapped within Mill & 
Timber’s spatial database for 
use in forest management 
planning.  Due to the 
sensitivity of some of this 
information, it is kept 
confidential and available only 
to Mill & Timber staff or First 
Nations where necessary for 
planning purposes. 

Other features of importance 
are identified through 
resources such as the 
Integrated Land Management 
Bureau’s Land and Resource 
Data Warehouse, where 
important resource features 
are identified and mapped.  

Mill & Timber utilizes these resources, plus associated fieldwork and assessments by 
qualified professionals to ensure that all areas that have ecological, cultural or 
geological importance can be assessed and protected as required. 
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Figure 5:  Land Use Designations  
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Objective 7.  Efficient Use of Forest Resources 

To promote efficient use of forest resources.    

 

All licensees are obligated to assess the waste and residue left on site after completion 
of harvesting.  Harvest areas are surveyed and stumpage is paid to the Province for any 
excess (avoidable) waste left on site.  Waste assessment methods follow the Provincial 
Logging Residue and Waste Measurement Procedures Manual2. 

Mill & Timber completes waste & residue surveys for each harvested area and results 
are tracked to monitor the utilization during harvesting.  Postharvest inspections are 
also done through the company’s EMS to track the utilization of wood by the Contractor. 

A quality control program for falling and yarding has been implemented to ensure that 
company utilization standards are met.  Mill managers works closely with the Contractor 
and the Logging Manager to ensure that logs are appropriate to maximize utilization at 
the mill. 
 
 
Objective 8.  Landowner Outreach 

To broaden the practice of sustainable forestry by forest landowners through 
fibre sourcing programs.    

 

A monitoring program will be implemented during the first year after completion of the 
draft Sustainable Forest Management Plan.  A binder will be kept in the Mill & Timber 
Products’ office that will have periodically updated descriptions and documentation for 
how Mill & Timber is meeting the performance measures and SFI® indicators.  
Performance will be measured for best management practices, reforestation, visual 
quality management, conservation of critical wildlife habitat elements, management of 
waste, control of invasive alien plants and characteristics of special sites. 

The EMS/SFM management committee will review Mill & Timber’s performance 
annually and provide recommendations to operations and planning for continual 
improvement.  This function ties in with the annual monitoring and tracking required 
under the FSP for results and strategies.  A licensee must show that results and 
strategies are being followed and that they are effectively meeting the objectives under 
the FSP.  A spatial analysis of this monitoring will assess whether targets for the 
conservation of old forests are being met and/or recruitment areas to meet the targets 
are identified.   

                                                 
2 Provincial Logging Residue and Waste Measurement Procedures Manual – January 1, 2005, current amendment Nov. 1, 2009. 
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Mill & Timber has a Chain of Custody (CoC) certification in place under PEFC 
(Programme for the Endorsement of Forest Certification) for the sawmills and has had 
an EMS in place for the Woodlands operations since 2002. 

 

Objective 9.  Use of Qualified Resource and Qualified Logging Professionals 

To broaden the practice of sustainable forestry by encouraging forest landowners 
to utilize the services of forest management and harvesting professionals.  

 
Mill & Timber maintains a list of qualified resource professionals and has a procedure in 
place to identify the qualifications and competence of resource professionals and /or 
logging contractors prior to hiring.  The professional organizations in British Columbia 
regulate the practice of professional forestry and other resource professionals in a 
similar manner.  These organizations also have resources available to determine the 
qualifications of professionals.  Some contractor organizations within British Columbia 
also provide information regarding contractors for reference (ie Truck Loggers’ 
Association). 
 
 
 
Objective 10.  Adherence to Best Management Practices 

To broaden the practice of sustainable forestry through the use of best 
management practices to protect water quality.    

 

The Forest Stewardship Plan outlines the full extent of the Best Management Practices 
employed by Mill and Timber.  They have a wet weather shutdown procedure to 
address adverse weather conditions (i.e. heavy rainfall) in areas that pose a moderate 
or high risk of landslide events.  They also employ stream crossing guidelines and 
riparian protection measures. 

Mill & Timber has a policy for the purchase of raw material in place through the Chain of 
Custody program that guides staff in wood procurement.  The program ensures that 
wood procurement is from legal, non-controversial sources and logging has been done 
by qualified logging professionals.  All policies and procedures for Chain of Custody are 
in place for fibre sourcing and are retained in writing at Mill & Timber’s head office3.   

An auditing system is in place through the CoC certification that ensures best 
management practices are used.  Suppliers meet the requirements of their own SFM 
certification systems or CoC and are also audited annually to prove conformance with 
best management practices. 

                                                 
3 Mill & Timber Products’ Office, 12745-116th Avenue, Surrey, British Columbia, V3V 7H9 
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Each year, Mill & Timber’s EMS is reviewed by the management committee, which is 
made up of staff from Mill & Timber and the Logging Contractor) to determine 
conformance with the system.  One of the goals of the EMS is continual improvement.  
The objectives and targets for the company are reviewed annually, risk rated and new 
targets are implemented for the year to ensure that practices continually improve. 

Objective 11.  Promote Conservation of Biological Diversity, Biodiversity 
Hotspots and High Biodiversity Wilderness Areas 

To broaden the practice of sustainable forestry by conserving biological diversity, 
biodiversity hotspots and high-biodiversity wilderness areas.     

 

Mill & Timber does not purchase wood from outside of Canada or the United States and 
has a policy in place to ensure that the procurement 
of wood is from certified sources within the Chain of 
Custody Certification. 

Mill & Timber will review the performance of each 
supplier annually to ensure that they are meeting the 
principles of sustainable forestry through their own 
certification schemes and that they continue to be 
certified and in good standing. 

The risk of purchasing fibre from a source of illegal 
logging is extremely low for Mill & Timber.  All fibre 
purchased through the log brokers come with 
documentation showing where the wood originated, 
that the wood is marked with a unique timbermark 
and has been scaled and stumpage paid to 
government where required. 
 
 
Objective 12.  Avoidance of Controversial Sources including Illegal Logging 

To broaden the practice of sustainable forestry by avoidance of illegal logging. 
 

Mill & Timber’s fibre sourcing program has a very low risk of purchasing wood from 
illegal logging.  All timber in British Columbia that is harvested must be marked with a 
unique marking to ensure that it can be tracked from the source to the mill.  All sources 
of wood are tracked within Mill & Timber’s CoC program to ensure that proper logging 
methods have been used.  This process ensures that sourced wood has been legally 
logged. 
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Objective 13.  Avoidance of Controversial Sources including Fibre Sourced from 
Areas without Effective Social Laws 

To broaden the practice of sustainable forestry by avoiding controversial sources. 
 

Mill & Timber does not purchase fibre (raw material) from outside of Canada or the 
United States, thus eliminating the risk of sourcing fibre from areas without effective 
social laws to nil.  Mill & Timber’s fibre sourcing program ensures that controversial 
sources are avoided and documentation is kept with the system to ensure conformance 
with these conditions by all suppliers.  

 

Objective 14.  Avoidance of Controversial Sources including Fibre Sourced from 
Areas without Effective Social Laws 

Compliance with applicable federal, provincial and local laws and regulations.   

 

Mill & Timber staff have access to Quickscribe Services, which is an online and 
hardcopy source for the most up-to-date legislation relevant to British Columbia.  The 
EMS has been designed to ensure that Mill & Timber follows all relevant federal, 
provincial and local laws and regulations.  Through the EMS, Mill & Timber staff track all 
incidences of non-conformance with the EMS or non-compliance with legislation, policy 
or procedures.   

Mill & Timber has an Environmental Policy that is posted at each office and in the 
logging camps that dictates a commitment by the company to comply with relevant 
environmental laws and to be socially responsible.  The company has procedures in 
place to ensure that anti-discrimination and anti-harassment measures are in place and 
enforced.  Mill & Timber is a member in good standing with WorkSafe BC, has fully 
implemented an Occupational Health and Safety Program and is SAFE certified through 
the Forest Safety Council.  

 

Objective 15.  Forestry, Research, Science, and Technology 

To support forestry research, science, and technology, upon which sustainable 
forest management decisions are based.  

 

Provincial strategies have been implemented to ensure forest health is maintained.  Mill 
& Timber follows recommended best management practices to ensure they provide 
healthy stands and regeneration. 
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Mill & Timber participates in Forest Investment Account (FIA) funded projects to 
improve the sustainable forest management, either individually or cooperatively with 
other licensees.  Mill & Timber has participated in the recent Timber Supply Review for 
the Kingcome Timber Supply Area (TSA) and has been jointly involved in projects with 
other licensees such as the Operability Analysis for the Kingcome TSA and the Site 
Index Adjustment project.  Archaeological overview studies have been completed 
through Mill & Timber’s lead for the asserted traditional territories for three First Nations.   

Mill & Timber belongs to and supports FERIC, an organization that conducts research 
trials on forest operations and economics.  Mill & Timber also conducts their own 
operational trials for productivity, riparian ecosystems and function and economic 
analyses. 

Wildlife habitat modeling is conducted by the Ministry of Environment and with 
partnership organizations such as the Coast Forest Conservation Initiative and the 
Coast Forest Products Association.  Mill & Timber participates in these by attending 
workshops and training, by providing information and spatial data for the areas 
managed by Mill & Timber and collaborating with other licensees on strategies for 
management at a landscape level.  

Mill & Timber has an in-house library where literature regarding silviculture, growth and 
yield studies, and assessments and studies completed by groups such as the Coast 
Forest Products Association regarding social and economic analyses within the South 
Central Coast region.  Mill & Timber provides annual subscriptions to scientific journals 
for  staff/professionals to access relevant literature and up-to-date research information.  

Information from climate change modeling and analysis is available to Mill & Timber 
professional staff through partner organizations such as FERIC and FORREX and 
through the Ministry of Forests and Range and through Natural Resources Canada, 
Pacific Forestry Centre.  Mill & Timber staff also participate in workshops where climate 
change information is shared and discussed. 

 

Objective 16.  Training and Education 

To improve the implementation of sustainable forestry practices through 
appropriate training and education programs.   

 

Mill & Timber’s Environmental Policy is posted at the offices and in the logging camps 
for all staff and contractors to read, review and provide feedback to the company.  Each 
employee goes through training in the company’s EMS program and is made aware of 
the policies of Mill & Timber at that time and then periodically afterwards.  A training 
record is kept for all staff and a record of training for employees of the logging 
contractor.  Staff training is updated with annual performance evaluations and training 
plans.  Mill & Timber has also implemented a program to ensure hiring of qualified and 
competent contractors.  
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Objective 17.  Community Involvement in the Practice of Sustainable Forestry 

To broaden the practice of sustainable forestry by encouraging the public and 
forestry community to participate in the commitment to sustainable forestry, and 
publicly report progress.    

 

Mill & Timber is not yet certified under the SFI® Standard.  At this time, Mill & Timber is 
not participating or supporting the SFI Implementation Committees and until certification 
is pursued then Mill & Timber will not be participating. 

Mill & Timber does, however, participate in the regional planning workshops and 
committees wherever practical and where invited to do so.  Mill & Timber is 
knowledgeable about regional conservation planning efforts through the Ministry of 
Forests and Range, the Ministry of Environment and BC Parks.   

 

Objective 18.  Public Land Management Responsibilities 

To promote and implement sustainable forest management on public lands.     

 

Mill & Timber participates in public land planning where appropriate.  During the process 
to complete the Central Coast Land and Resource Management Plan, Mill & Timber 
participated as one of the stakeholders.  Mill & Timber also participates in the Timber 
Supply Analysis and Review process for the Kingcome TSA and is an advocate for SFM 
certification.   

The Forest Stewardship Planning process includes a public review and comment period 
where the public may review the Plan and provide feedback and comments.  These 
comments are then considered and incorporated into the FSP prior to submission for 
approval to the Ministry of Forests and Range. 

Information-sharing with First Nations occurs regularly regarding all operational plans 
and intentions.  Information-sharing provides an opportunity for the licensee to share 
information regarding future plans and operations for the licence area and First Nations 
to share information regarding areas of cultural, traditional and spiritual importance. 

Mill & Timber takes the First Nations on an annual tour of the operations to provide 
opportunity for more meaningful participation at a site level in the planning process for 
First Nations and information-sharing between the parties. 
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Objective 19.  Communication and Public Reporting 

To broaden the practice of sustainable forestry by documenting progress and 
opportunities for improvement.   

 

Mill & Timber is not yet a certified program participant under the SFI® Standard.  A 
summary audit report will not be provided until such time as Mill & Timber pursues 
certification.   

 

Objective 20.  Management Review and Continual Improvement 

To broaden the practice of sustainable forestry by documenting progress and 
opportunities for improvement.   

 

A system for continual improvement exists under the EMS program.  This program 
ensures that an annual management review occurs to review the effectiveness of the 

EMS, re-assesses the 
objectives and targets and 
pursues the improvement of 
practices each year.   

Mill & Timber is not yet a 
certified program participant 
under the SFI® Standard.  
Although the majority of the 
objectives under the SFI 
Standard will be reviewed 
and performance measures 
evaluated annually, a full 
review of the Standard will 
not be pursued until the 
company has attained 
certification.     
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Figure 6:  Link between legislation, operational requirements and SFM 
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Conclusion 
 
Mill & Timber is committed to the practice of sustainable forestry and although a 
certification is not yet in place under the Sustainable Forestry Initiative®, 2010-2014 
Standard, we are committed to meeting those objectives as set out in this draft 
Sustainable Forest Management Plan.   
 
The development of strategies to meet the criteria and indicators set out in the SFI® 

2010-2014 Standard has been completed in draft form.  The strategies describe how 
the company intends to meet the objectives set out in the Standard.   
 
Mill & Timber, as the next step in developing the framework for SFM, will develop a 
documentation binder that will hold all information relevant to the SFM Plan and be used 
as the basis for monitoring and evaluation against performance measures in future.  
The framework for SFM includes adaptive management strategies developed to be 
consistent with the objectives for SFM and for Ecosystem Based Management under 
the South Central Coast Land Use Objectives.   
 
This draft SFM Plan has been signed, as below, to authorize this Plan.   
 
Mill & Timber Products Ltd. 
P.O. Box 106, 6565 Jensen Cove Road 
Port Hardy, BC, V0N 2P0 
Phone:  (250) 949-6642 
 

Preparing Forester: 

 

Original Signed by 
__________________________    ___________________________ 
Ione Brown, RPF     Date 
Planning Forester 
 
 

Authorized Licensee Signature: 

 

Original Signed by 
__________________________   ___________________________ 
Lee Pond,      Date 
Resource Manager 
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Appendix A:  Criteria and indicator Development Table 
 
 
Note that these tables are found in a separate document, Project #6874003.  If required, copies 
are available through Mill & Timber Products’ Port Hardy office. 


