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Introduction 

 

Sliammon Research on “Common knowledge, values and perceptions of sustainable 

forest management held by First Nations communities” held two Results Workshops 

in March, 2009. The first workshop was primarily with the Chief and the Forestry 

Team of the Sliammon First Nation. The second workshop was with the Chief and 

representatives from the Forestry Team, Land use Department and Treaty Settlement.  

 

Brief about the Research 

 

The field research, initiated in 2007, used the Q Method to understand the values and 

perceptions of sustainable forest management held by Sliammon First Nation. The 

statements for the Q Method (see detailed of method in main report) came up from 

discussion with the Chief and Council and different community members. The 

following processes took place: 

 

1. Initial meetings with Chief, Council members and managers 

2. The Sliammon Treaty Department had conducted research on various aspects 

of land use with the community members of Sliammon First Nation. The 

research spanned over 9 years and had a good list of community discussion on 

the forest management and associated natural resource management issues. 

The Department requested the use of these research to develop the initial set of 

statements. 

3. A set of hundred statements where listed from the 9 researchers. These were 

developed to reflect the 16 criteria that were set up to capture the different 

aspects of sustainable forest management 

4. We administered the 100 statements to Chief and few council members 

including few managers to see the validity and clarity. Of the 100 statements a 

total of 64 statements where finalised based on the feedback of this pre test. 

5. These statements where then administered on 49 community members based 

on a stratified random sample of the population based on on/off reserve, 

men/women, age class. 

6. The data collected was entered into the Q program and analysis undertaken to 

see significant factors. 

7. The two result meetings were to discuss with the community members on the 

outcome of the research. The first meeting was done after the initial level of 

analysis to ground truth the findings and to see what kinds of further analysis 

be useful. 
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2.0 First Workshop with the Chief and Forestry Department 

 

The first meeting was conducted at the forestry office of the Sliammon First Nation 

on 10
th

 March 2009. The meeting was attended by Clint Williams, Chief Counsellor 

and Forestry Manager, Craig G Galligos, Crown Land Manager, John Hackett, 

Counsellor and Forestry Coordinator, and Monika Singh and Ajith Chandran from 

Faculty of Forestry, University of British Columbia.  

 

The meeting had presentation and discussion of preliminary results of the research. 

The main points discussed are bulleted below: 

 

1. Ajith and Monika presented the preliminary results. The Q analysis had 

indicated one major factor. This being the case the further analysis was done 

within the group by segregating them into geographic location, age class 

category and gender. 

2. Primary Finding: Since the analysis came up with one major factor it 

indicated that the community did not have significant groupings with differing 

dominant thoughts. The community overall had similar way of thinking and 

agreed on a number of aspects related to sustainable forest management as 

they see it. This aspect was a surprise to the group, but a nice surprise 

nevertheless (expressed by them!). It was felt that in general there is much 

disagreement within community members giving an impression that there are 

many groups with varying ideas on different aspects of land use.  

3. Geographic location: The differences between the statement preferences of 

on reserve and off reserve community members seems to be explained by the 

fact that though quite a few keep in touch with the reserve, there are quite 

many who have not come back for 10 to 15 years. This was suggested as one 

possible reason that could have affected their different perception. 

4. Age Class: The analysis had indicated a gradual change in the statements 

preferred by the 56 and above category, 36-55, 18-35, 15-17 with many 

similar statements in the adjoining age categories. However, there were no 

similar statements between the 56 and above (the older generation) and 15-17 

(youth). The older generation had emphasised on the dependence on forestry 

for livelihood while the youth was more on conservation and learning. A 

reason for this difference suggested was that quite a few 56 and above 

category of people had engaged in logging and related forestry jobs during 

their lifetime. This job opportunity has now shrunk in this area (Clint). Natural 

resource as a job prospect is reducing and that could be the perception help by 

the youth (Hackett). There is nothing much left in forest and with the 

generation more oriented towards technology they probably do not see much 

prospect in forestry (Craig). The other reason could be that there are social 

issues that the elders have faced specially related to those who have gone to 

the residential school and faced issues related to those (Clint). This includes 
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the changes that have happened in the world and how people relate to it. The 

group felt that the age group categorization was most helpful as it helped 

understand the different preferences amoung these groups. 

5. Gender: The differences that came by analysing the data by grouping them 

into men and women were seen as something that could be useful. For gender 

a sample inferential analysis using the statements were attempted allowing for 

specific interests of men and women and mentioning how these could be 

interpreted. For e.g., the inference that it is “important to do a gender based 

analysis for planning development programs in a community” was seen as 

something useful for more concrete discussions that could be used for 

planning. 

6. Management: The analysis of council and non council members brought up 

the differences between these groups, with council members mostly focussing 

on better management, improved skills and long term plans. The non council 

members were focussed on current issues especially on lack of access to areas 

where they collect botanical products. 

7. Use of Q method:  This method was seen as possible use in Community 

Forestry Agreements (CFA) and in the Water and Land-use management plan. 

CFA management plan has indicators on social aspects and is part of the next 

term management plan. Understanding values was seen as useful for managing 

new areas for protection and for planning. At a later stage it could be useful 

for zoning of lands and for proposing zoning i.e. where to allow what kind of 

development. From the treaty point of view the group wondered if the tool 

could be used to find out what the community really wants especially when 

they get feedbacks that “portions of treaty not good” (confidential info?). This 

could be useful for negotiations especially if it could help the negotiator have 

confidence on which direction to negotiate with the community mandate. 

8. Other Discussions, Carbon Credit: Most of the forest has been tenured out 

and there has been quite a lot of logging in Comox Island and Theodesia. Only 

alder and maple are left in those areas. Sliammon has six reserves of which 

one of them is Harwood Island. Can Harwood Island with over 800 hectare 

avail of carbon credit? This would help in looking at non logging options 

generating revenue. Study material to understand the carbon credit would be 

useful. Ajith and Monika agreed to see if they could find some. 

9. Other Decisions: We will have another meeting at the end of the month with 

more team members. Further analysis and interpretation of the data based on 

the inputs. 

 

Note: Since the previous Chief, Walter Paul could not attend the meeting; we spoke to 

him briefly after the meeting. 
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3.0 Second Workshop with the Chief and Forestry and Land Departments 

 

The second meeting was conducted at the forestry office of the Sliammon First Nation 

on 31
st
 March 2009. The meeting was attended by individuals from the departments 

of: 

1. Forestry 

2. Crown Land Referrals and Operational Forester 

3. Taxation and Lands 

4. Sliammon Treaty Society 

5. Faculty of Forestry, University of British Columbia 

 

(Members: Clint Williams, Chief Counsellor and Forestry Manager, Craig G Galligos, 

Crown Land Manager, John Hackett, Counsellor and Forestry Coordinator,  Catherine 

Galligos, Tax and Lands Manager,  Laura Roddan, Pre-Implementation Manager 

Sliammon Treaty Society, Michelle, Sliammon Treaty Society, Lori Sparrow, 

Sliammon Community member and also student at the University of British 

Columbia, Monika Singh and Ajith Chandran, Research Assistants from Faculty of 

Forestry, University of British Columbia and Prof. Ronald Trosper, Principle 

Investigator, Faculty of Forestry, University of British Columbia)  

 

There were many points that where similar to the previous workshop. For the 

discussion only the new points that came up from this meeting are bulleted below: 

 

1. The meeting started with a few ice breakers by Ronald Trosper and a formal 

note of thanks by Ajith Chandran for the meeting and introduction to the 

research, followed by Monika Singh on the results and analysis and Ronald 

Trosper on methods and detailed explanation of Q analysis.  

2. Access to areas: The top ranking statement in the final analysis of the factor 

was “we should have access to areas where we collect medicinal plants, pick 

berries, dig roots collect wild fruits and vegetables”.  This was deliberated at 

length. One of the main reasons why there is a perception of lack of access to 

traditional areas is that many people in the community do not know where 

they can go. The traditional areas are now parks, private lands and areas given 

on tenure. There is restriction for practicing these traditional activities of the 

community. The problem is even if legally there are provisions these are not 

clear to the community and quite often not clear to other people as well. This 

make is difficult as people may wrongly perceive their rights and create 

conflicting situations. One of the suggestions was to map the areas and 

communicate it to the people as well as other local residents. There was also 

an issue of interpreting the rights and deciphering it in a way that that is 

meaningful to the people. 

3. Age Category: One of the areas of interest for the youth was in traditional 

workshops. The issue was in conducting traditional workshops and elders are 

not interested (as they probably do not see an interest in the youth for such 

kind of workshops). Now that this seems to be an interest in the youth 

probably there requires more discussion on this. Documentation of indigenous 

techniques and traditional aspect is anyway very much required. Traditional 

language is being revived. There is however a concern as many elders are 

passing away and the knowledge that existed with them is lost. There is a need 

to document all this. Another cause for differing perceptions within the age 
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group could be the experience of the older generation for the residential 

schools and the kinds of rules that existed there (like the rule of dawn to dusk) 

which could have played an important aspect of looking at traditional territory 

and reinforcement of traditional values. There is a need to collect information 

and document the traditional activities and lives of people from 1700 to 1900. 

4. Usefulness of Q: One of the questions was if Q method can help in program 

planning? Would it help in integrating values? It might help the leadership to 

know what priorities should be focussed. This would help in the preparation of 

budget and for seeking funds. 

5. Treaty Perceptions: There seems to be two dominant thoughts, one this that 

“we own everything” and the other is “we have nothing”. These two divergent 

thoughts make it difficult for discussion. In principle the community does have 

rights and titles to some of the traditional territory. Can a method like Q have 

statements on aboriginal rights to understand how the community is thinking? 

It may not be possible with the current set of statements as they are focussed 

on sustainable forest management but a set of statements on perceptions of 

treaty by the community could give some insights into the communities 

thought. 

6. Accuracy: A question was on the accuracy of the method. Would we be able 

to say that certain statements would be agreed by the majority community? Q 

allows for listing statements that majority community will agree with. These 

can be specified in the report. It would an interesting exercise to repeat the 

same set of Q with the community after a period of time. This may indicate the 

changes that have happened. 

7. Other Discussions: 

1. There is a new Research Agreement developed for any research in 

Sliammon. This is a new protocol. This was developed as new research 

interests developed (research by SFU and Saskatoon) 

2. The group felt that some of the statements need not be spelt out in the 

report that will be circulated for the wider audience 

3. SFN would like three copies of the full report that is submitted to FSP 

4. A summary of the Council members would be useful 

5. An article for the SFN Newsletter with top five statements 

6. Full report including the statements for SFN 

 

 

 

 

 

 

 


