
FSP Y07-1021. Timber / Non-Timber Forest Product Compatible Management 
Extension 
 
Project Purpose 
Non-timber forest products (NTFPs) are all of the botanical and mycological species of 
the forest and their derived products, excluding conventional wood products such as 
timber, pulpwood and shakes. NTFPs include wild foods, craft and art products, floral 
greenery, medicinals, bio-fuels and forage, as well as services such as ethnobotanical 
education and forest-based tourism. Compatible management refers to managing forest 
lands for both timber and non-timber values.  
 
The need and demand for compatible management of the full range of forest resources 
continues to increase in importance as the value of NTFPs to local communities and to 
the province as a whole becomes more apparent, and communities choose, or are forced, 
to pursue additional and/or alternative strategies for generating income. This three year 
project develops a ‘package’ of readily accessible extension and professional 
development education materials on the compatible management of timber and non-
timber forest products for forestry and other resource professionals. 
 
Project start date: April 2006 
Project length: 3 years 
 
Methods Overview 
 
This three year project seeks to concentrate compatible management information into 
readily-accessible formats. Extension material for 2006-07: 
 

1) Website on Timber/NTFP Compatible Management on the Royal Roads 
University, Centre for Non-Timber Resources (CNTR) web site. 

2) Updated NTFP bibliography 
3) The development of 3 case studies: 

a. Options for Managing Access to Non-Timber Forest Products on Private 
Land and Eligible Tenures  

b. Compatible Management of Pine Mushroom (Tricholoma magnivelare) 
and Timber  

c. Developing a Regional Profile for Non-Timber Forest Products 
 (this as part of another project on how to inventory…) 

4) The development of pilot professional development training modules on 
compatible management. 

 
Project scope: all British Columbia 
 
Interim conclusions / results 
 
Website 
http://cntr.royalroads.ca/events  
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The website provides access to a broad range of NTFP-related information, to create a 
“one-stop” website for resource managers and others seeking information on NTFPs. 
Along with downloadable documents, the website also hosts searchable databases 
including NTFP bibliography, “Who’s Who”, NTFP case studies and extension notes. 
 
The website has been developed to be easily accessible by a wide range of audiences 
which is as diverse as the sector and includes industry, First Nations, government and 
non-government organisations, academics and the general public. Each webpage is 
cross-referenced with overall content to provide further information on subjects of 
interest. The site, including the  databases, are easily searchable by open or suggested 
key words. Imbedded within the content and search engines, the site provides extensive 
links to other sources of information, including on-line articles and reports, other 
searchable databases, and relevant organisations and websites. The website provides a 
calendar which provides information for upcoming NTFP-relevant events throughout 
BC.  
 
The website provides 8 expandable categories, including: 
 

• About the CNTR 
• About the sector 
• Events 
• News 
• Resources for Training and Education 
• Research 
• Publications and Resources 
• E-discussions 

 
 
NTFP Bibliography  
The NTFP bibliography was extensively updated to 3452 records, many of which are linked to 
online URLs and provide readable abstracts.  A reference import template was developed to 
provide easy transfer of large excel databases into the bibliography. An on-line submission 
process was developed to allow colleagues to input references, abstracts and URLs. The 
bibliography is linked within the new website, and can be viewed at: 
http://www.royalroads.net/ntfp/bibliography/   
 
Case Studies 
This studies detail the compatible management opportunities and barriers of various 
topics in different regions throughout BC, and the methods used to address them. Three 
Extension Notes have been developed for year one: and four more guides will be 
developed over the next two years.  
 
The case studies were developed with the partnership of many other organisations.  In 
2006-07, this included the BC Ministry of Forests and Range, McGregor Model Forest, 
Nisga’a Lisims Government, FORREX, and Western Washington University. 
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The case studies are available on the developed website as part of the series of on-line 
resources for resource managers.  
 
The case studies will be incorporated into an Extension Notes Series, which is currently 
being developed as a partnership between the CNTR, the BC Ministry of Forests and 
Range and the BC Ministry of Agriculture, as well as other potential organisations. This 
Extension Series allows for a broader awareness and distribution of the reports, as well 
as acknowledges the extensive partnership which is involved in their development.  
 

1. Options for Managing Access to Non-Timber Forest Products on Private Land 
and Eligible Tenures  
Wendy Cocksedge, Royal Roads University, with assistance from: Emily Keller, 
Royal Roads University; Art Mercer and Warren Fekete, Nisga’a Lisims 
Government; Ben Haizimsque, Lisims Forest Resources LP; Grace Wong, 
Western Washington University, and; the Nisga’a pine mushroom harvest 
community. 
 
Although there remains no policy or legislation for the management of NTFPs on 
Crown Land, there are many opportunities to manage on private lands and on 
Community Forest Tenures. Some land owners and managers in B.C. have 
initiated permitting systems of various types and levels, and there are also lessons 
to be learned from the extensive permitting systems which exist in the United 
States.   
 
Permitting systems vary widely both in terms of objectives the permitting 
systems, but generally encompass one or more of a number of values, including 
revenue, sustainability (of either or both of the timber or non-timber value), and 
safety. There is varying success in achieving objectives depending on the original 
objective, the breadth of coverage, and particularly, the involvement of the NTFP 
industry in the development and on-going adaptation of the permitting system.   
 
As part of the Nisga’a Final Agreement, which came into effect on May 11, 2000, 
the Nisga’a Nation owns all forest resources on Nisga’a Lands and has the 
authority to develop and administer management systems for non-timber forest 
products. The Nisga’a have therefore administered a NTFP permitting system for 
a variety of species, concentrating predominantly on pine mushrooms, since 2000. 
This extension note builds on the Nisga’a case study, as well as other BC 
examples of permits including forest licencee private lands and Community 
Forest Tenures and USA State permits, to provide an overview and options for 
managing access to NTFPs on controlled lands.  

 
2. Compatible Management of Pine Mushroom (Tricholoma magnivelare) and 

Timber  
 Shannon Berch and Marty Kranabetter, BC Ministry of Forests and Range 
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To manage two or more forest resources on a specific land base, reliable 
inventories of the occurrence of each resource must be available. Pine mushroom 
(Tricholoma magnivelare (Peck) Redhead) is an ectomycorrhizal fungus that 
fruits in association with mature, living trees.  

 
Using site information collected in productive pine mushroom forests throughout 
the province and the biogeoclimatic ecosystem classification (BEC) information 
generated from this field work, it is possible to map the occurrence of productive 
pine mushroom habitat in the province. In the parts of the province where 
productive habitat exists for pine mushroom, compatible management of timber 
and pine mushroom is possible. In the short term, harvesting timber in productive 
pine mushroom habitat eliminates fruiting of the mushroom until the new stand 
reaches maturity. It is possible to retain mushroom production in the short term by 
logging around productive pine mushroom habitat. 

 
To date, productive pine mushroom habitat in British Columbia has been 
described in the following BEC types: CWHds1, CWHds2, CWHxm1, CWHxm2, 
ESSFxv1, ICHmc2, ICHmm, ICHmw2, IDFww, SBPSxc, and SBSdh. At the 
local level, pine mushroom habitat can be located and mapped using information 
supplied by local harvesters, from ground surveys, and from this kind of 
published habitat information. 
 
This extension note provides information for resource managers to enable the 
creation of predictive suitability maps for pine mushroom areas based on BEC 
maps, local information and directed field work.   

 
3. Developing a Regional Profile for Non-Timber Forest Products 

Tom Hobby and Wendy Cocksedge, Royal Roads University; Dan Adamson and  
Kathi Zimmerman, McGregor Model Forest. 

 
Selecting a survey methodology for a NTFP profile is based on the primary 
objectives for the research, which may be classified into two approaches: first, a 
tailored design method that is based on random sampling and traditional statistical 
analyses; second, an alternative survey model in which to collect baseline data 
about the sector that is not necessarily representative of the entire population. 
While the tailored design approach may provide results about NTFP users from 
the entire population within a study region that is unbiased, the alternative 
targeted survey approach, while biased, may provide more specific information 
about NTFP harvesters and gather more meaningful information from people who 
are involved in the sector. 

 
The tailored design method is typically a robust approach with several procedural 
steps to ensure a high percentage response rate of approximately 70% that 
minimizes non-response error. These surveys may be analyzed to get a 
representation of NTFP users from the entire population, and can be analyzed by 
cross tabulation of the data and by logit and probit regression analysis.   
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As part of this case study, a web-based regional profile survey was developed in 
partnership with McGregor Model Forest for the Omineca region. This survey 
used the alternative survey approach.  The results from this approach give useful 
anecdotal information about the resource and is helpful in developing a profile in 
order to gain a better understanding NTFP uses, policies and industry 
development.  
 
This extension note provides a methodology for developing an effective NTFP 
regional profile which includes key points such as: clarity of objectives of the 
survey, informed participants, letter of consent and a letter of invitation, level of 
participant time and involvement, and accessible language for survey and results. 
The note also provides the Omineca case study results. 

 
Professional Development Module 
Overview 
The first professional development module on compatible management developed 
through the project addresses the following topics:  

• An overview of non-timber forest resources; 
• An introduction to the concept of, and rationale for, ‘compatible management’; 

and 
• Examples of how timber and non-timber resources can be compatibly managed on 

the same land base.  
 
This module is the first in a series of web-based professional development modules 
exploring different aspects of the compatible management of timber and non-timber 
resources and is recommended as a pre-requisite for subsequent modules that will explore 
case study examples of timber – non-timber compatible management in more depth. 
Module 1 provides an overview of the diverse range of products covered under the 
heading of ‘non-timber forest product’, introduces the concepts behind compatible 
management, and provides examples of compatible management. The module is aimed at 
resource managers, community development specialists, and others with an interest in 
forest management. The goal of the module is to provide an introduction to some of the 
key information and skills required by those wishing to support the effective management 
and sustainable utilization of non-timber resources. 
 
Student learning is supported both with the written notes provided as well as web links to 
on-line resources. Suggestions for additional resources are also included. The time 
required to complete Module 1 is approximately 6-8 hours depending on the time taken to 
complete the assignments.   
 
Development Process 
The development of the module was based on input from the design team during face to 
face meetings and via e-mail. There was a general consensus that although awareness of 
the non-timber forest resource sector has increased among resource managers, there 
remains a lack of understanding of the sector that needs to be addressed in the initial 
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module. It was felt that the first module should address questions such as what are NTFPs 
and why are they important? to ensure there is a common understanding of what these 
resources are, and the key issues connected to the sector. Similarly, the module would 
address the background needed to develop an understanding of the concept of compatible 
management.   
 
The group also continued to support the decision to offer modules via the web. It was felt 
that although there is a growing interest in these issues among a broad range of resource 
management professionals, the audience for the module would likely be broadly 
dispersed across different parts of the province.   
 
It also became apparent during the process of reviewing other approaches to professional 
development that some organizations are in the process of developing and/or clarifying 
their requirements for PD. Organizations require a diverse range of professional 
development activities, and reporting requirements also differ. To address this issue, we 
have chosen to leave our delivery approach as flexible as possible. Students will be able 
to complete the module at their own time (asynchronous format) or as part of a group, 
with the opportunity for group exercises, should this be desired.    

 
Contact information: 
Wendy Cocksedge 
Centre for Non-Timber Resources, Royal Roads University 
2005 Sooke Road, Victoria, BC  V9B 5Y2 
Tel: (250) 391-2600 ext. 4469  Fax: (250) 391-2563 
URL: www.royalroads.ca/cntr 
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