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A. Executive Summary 
 

The Steering Committee established a Public Advisory Group (PAG) in January 2006 
to assist with developing a Sustainable Forest Management Plan (SFMP) for the 
Defined Forest Area in the Mackenzie Forest District.   To promote participation in 
the PAG, the Steering Committee sent letters of invitation to approximately 350 
individuals and local First Nations in the Mackenzie Forest District, provided a 
media release, advertised in the local newspaper, distributed posters, and hosted an 
Open House in Mackenzie in January 2006. 
 
Between January 2006 and March 31, 2006, the PAG met on five occasions, with an 
average of 16 public members at each meeting, to undertake the work necessary to 
develop a SFMP.  At the first PAG meeting in January 2006, those attending the 
meeting developed a Terms of Reference.  The PAG membership was drawn from a 
wide range of sectors in the Mackenzie Forest District.  Each sector then selected a 
representative to participate in the PAG.   Alternates to the sector representatives, 
advisors, and observers (that is, members of the general public) were welcome at 
PAG meetings.   
 
After completing the Terms of Reference, the PAG began work on the SFMP’s 
Criteria and Indicators Matrix following the SFM Framework.  To date, the PAG has 
completed work on three of the nine criteria and twelve of thirty-one measures and 
their associated targets and variances.   The Steering Committee also created a 
Continuous Improvement Matrix to assist itself and the PAG in tracking issues that 
could not be addressed at the current time. 
 
The Steering Committee developed and implemented a meeting evaluation form, 
beginning with the January 31st, 2006 meeting.  PAG members consistently rated the 
meeting and PAG process, facilitator, and meeting logistics at or above 80%.  
 
Over the upcoming twelve months, the PAG will continue to work on developing the 
SFMP for the Mackenzie Forest District.   After completing the SFMP’s Criteria and 
Indicators Matrix (May 2006), they will meet to review a draft of the SFMP and the 
Predictive Modeling (September 2006).  They will need to meet again over the 
winter to make any necessary changes to the Criteria and Indicators Matrix, and to 
review their Terms of Reference.    
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B. MACKENZIE SFMP PAG STEERING COMMITTEE  
 

1. Membership – The Steering Committee consists of Canadian Forest Products 
Ltd. – Mackenzie Operations and British Columbia Timber Sales – Prince George 
Business Area.  Each had two representatives involved. 

2. Mandate – The Steering Committee formed to develop a Sustainable Forest 
Management Plan (SFMP) for the Defined Forest Area in the Mackenzie Forest 
District.   Each member is seeking certification to the SFM standards of the 
Canadian Standards Association. 

3. Accomplishments – The Steering Committee established a Public Advisory Group 
(PAG) in January 2006 to assist with developing the SFMP for the Mackenzie 
Forest District.  It was responsible for hiring a contractor to advertise for PAG 
members, facilitate the PAG meetings, maintain the PAG mailing list and records 
(including tracking correspondence), and arrange meeting facilities and meals.  
The Steering Committee, with approval from the PAG, drafted indicators, 
measures, targets, and variances  (that is, the Criteria and Indicators Matrix) for 
the PAG to modify and adopt.  The Steering Committee was also responsible for 
providing the PAG with timely information about each section of the Criteria and 
Indicators Matrix.  In addition, the Steering Committee created a Continuous 
Improvement Matrix to assist itself and the PAG in tracking issues needing to be 
addressed at a future date.    
 

C. SFMP PUBLIC ADVISORY GROUP  
 

1. PAG Member Recruitment (See Tab 1 – Invitations & Advertising) 

• Letters of Invitation - Letters of invitation to participate in the PAG were sent 
to approximately 313 members of the public in the Mackenzie Forest District 
as well as the eight First Nation bands with reserve and/or traditional land in 
the Mackenzie Forest District:  Halfway River First Nations, Kwadacha Band, 
McLeod Lake Band, Nak’azdli Band, Saulteau First Nations, Takla Lake First 
Nation, Tsay Keh Dene, and West Moberly First Nations.  The Tahltan First 
Nation and Gitxsan Nation (Nii Kyap Wilp) were also contacted and informed 
of the SFMP PAG process.   Each band also received a follow-up telephone call 
from a member of the Steering Committee. 

• Advertising – The Steering Committee also invited public participation in the 
Mackenzie SFMP PAG via an advertisement in the Mackenzie newspaper, The 
Times.  In addition, posters were distributed throughout Mackenzie and the 
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neighbouring communities, and sent to each Band to be posted by their Band 
staff. 

• Open House – The Steering Committee sponsored an open house in 
Mackenzie on January 23rd, 2006.   The open house featured information on 
the upcoming Mackenzie SFMP PAG, sustainable forest management, and a 
presentation on the Mountain Pine Beetle.   The open house was advertised in 
the Mackenzie newspaper, The Times. 

2. Terms of Reference (see Tab 3 – SFMP Documents) 

• Completed Terms of Reference - PAG members agreed to work from a draft 
Terms of Reference developed by the meeting facilitator as per the Canadian 
Standards Association’s Sustainable Forest Management: Requirements and 
Guidance (Z809-02).  The PAG completed and adopted the Terms of 
Reference at the January 31st, 2006 meeting. 

• Membership Structure - Members of the public were invited to determine 
how they wanted the membership of the Public Advisory Group to be 
structured.  With the assistance of a survey, they determined that they wanted 
to identify sectors within the Mackenzie Forest District and have each sector 
elect a representative and alternate to attend meetings.  Members within each 
sector then determined their representative and alternate.   The sector 
representatives (and some alternates) were provided with binders to assist 
them in storing the PAG’s documents for their sector. 

 
The PAG identified the following twenty-two sectors: 
 

Academia  McLeod Lake Indian Band 

Agriculture/Ranching Mining/Oil & Gas 

Contractors – Forestry  Noostel Keyoh 

Culture  Prospectors 

Environment/ Conservation  Public Health & Safety 

First Nations  Recreation – Commercial 

General Public  Recreation – Non-commercial 

Germansen Landing Small Business – Germansen Landing 

Labour – CEP  Small Business – Mackenzie 

Labour – PPWC  Trapping 

Local Government  Woodlot 
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The PAG added a sector for the West Moberly First Nation as it sent a 
representative and elder (alternate) to attend the PAG meetings.  
Unfortunately, PAG members and the Steering Committee have been unable 
to solicit representatives for the sectors, “Academia,” “Contractors – 
Forestry,” “Culture,” and “Prospectors.”   
 

3. Attendance:  Five Mackenzie SFMP PAG meetings were held in Mackenzie 
between January and the end of March 2006.   An average of 16 PAG 
representatives and alternates attended the five PAG meetings. 

 
Listed below are the attendance figures by meeting: 

 

Meeting Date PAG Reps 
& Alts 

Observers LSC  & 
Advisors 

Total 

January 23, 2006 
(Open House) 

 19 

(Members of 
the public) 

4 23 

January 31, 2006 13 2 4 19 

February 14, 2006 16 1 4 21 

February 28, 2006 17 1 2 20 

March 14, 2006 14 1 2 17 

March 28, 2006 18 1 5 24 

 
4. Meeting structure (see Tab 2 –PAG Meeting Summaries):  The five PAG meetings 

were held on every second Tuesday, beginning at 9:00 AM and ending between 
4:00 PM and 5:00 PM.  Meetings generally began and ended on time.  The chair 
of the Steering Committee, Doug Ambedian (Canadian Forest Products Ltd.), 
welcomed members to the meeting, introduced the Steering Committee, 
facilitator, scribe, and any guest speakers, and closed the meeting.  Names tags 
were provided to facilitate communication and relationship building.  All those 
attending each meeting were asked to sign in at each meeting.  The agenda 
typically included reviewing the agenda, reviewing, correcting, and adopting the 
minutes of the previous meeting, presentations and discussions on the Criteria 
and Indicators Matrix, and then reporting on action items from previous PAG 
meetings.   

 
5. Meeting Evaluations (Tab 4 - PAG Meeting Evaluations) 

• Evaluation forms - Meeting evaluations were developed and implemented, 
beginning with the January 31st, 2006 meeting (see sample evaluations and 
evaluation results at Tab 4 - PAG Meeting Evaluations.  The completed 
evaluation forms are available for viewing upon request.)  The evaluation 
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forms provided a Likert scale of 1 (very poor) to 5 (very good) for a series of 
questions on three general areas:  “Meeting and PAG process,” “Facilitator,” 
and “Meeting Logistics.”  The form included space for comments under 
“Suggestions” and “General Comments.”    

• Evaluation Logistics – Beginning with the January 31st, 2006 meeting, PAG 
representatives, alternates, observers, First Nation representatives, and 
advisors were asked to complete a meeting evaluation form at the end of each 
PAG meeting.  Information from the completed evaluations was made 
available as a poster at the following PAG meeting.  The poster showed a bar 
graph comparing the results of each meeting and a document with the 
comments from the previous meeting.  (The cumulative bar graph and the 
comments from each meeting’s evaluation are available at Tab 4 - PAG 
Meeting Evaluations.)   

• Evaluation results (Likert Scale) – In general, PAG members consistently 
rated the meeting and PAG process, facilitator, and meeting logistics at or 
above least 80%.  The results, averaged from all responses for each question 
from each meeting, range from a low of 3.6 to a high of 4.9 (on a scale of 
1=very poor to 5=very good).   

• Evaluation results (Comments) – A number of themes emerge from the 
comments provided by PAG members on the evaluation forms.  Some PAG 
members commented on the need to find better meeting facilities and food, 
shorten the meetings, and ensure that meeting material was received in 
advance of each PAG meeting.  In general, these comments were consistent 
with the verbal feedback PAG members provided to the facilitator, scribe, and 
Steering Committee.   In response to the feedback provided by the PAG, the 
Steering Committee moved the meeting room to another venue and used a 
preferred caterer, ended meetings earlier when possible, and took extra effort 
to ensure that key meeting material (for example, the Criteria and Indicators 
Matrix) was distributed well in advance of the meeting.   

 
6. SFMP Indicators  (see Tab 3 – SFMP Documents) 

• Terms of Reference – As noted earlier, the PAG completed the Terms of 
Reference as per the Canadian Standards Association’s Sustainable Forest 
Management: Requirements and Guidance (Z809-02) and adopted the 
Terms of Reference at the January 31st, 2006 PAG meeting. 

• SFMP Criteria and Indicators Matrix - The PAG has completed work on three 
of the nine criteria from the SFMP Framework and twelve of thirty-one 
measures with accompanying targets, variances, and comments.   
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• SFMP Continuous Improvement Matrix – The Steering Committee created a 
Continuous Improvement Matrix to assist in tracking issues needing to be 
addressed at a future date.  This Matrix was updated and provided to PAG 
members at each PAG meeting. 

 

D. FUTURE DIRECTIONS 
 

The PAG will need to meet four to six more times throughout April, Many, and 
possible June 2006 to complete the Criteria and Indicators Matrix, and identify 
preferred scenarios for modelling.  They will need to meet with the Steering 
Committee in September 2006 to provide feedback on the draft SFMP and review 
the Predictive Modeling.  They will need to meet twice over the winter to make any 
necessary changes to the Criteria and Indicators Matrix, review their Terms of 
Reference, and address issues on the Continuous Improvement Matrix. 


