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A new beginning in the rainforest



The Agreement this publication celebrates 

was ten years in the making.

It came about because the people involved It came about because the people involved 

in the area — communities, First Nations, in the area — communities, First Nations, 

loggers, government, environmental groups loggers, government, environmental groups 

— care passionately about the temperate — care passionately about the temperate 

rainforest on the Pacifi c coast of Canada, a rainforest on the Pacifi c coast of Canada, a 

region widely recognized as globally region widely recognized as globally 

outstanding. outstanding. 

The idea is to do things in ways best suited The idea is to do things in ways best suited 

to this place. To end the confl ict between to this place. To end the confl ict between 

preservation and exploitation, and to fi nd a 

solution that works for the land, for people 

and for their communities.

This Agreement is not the end of the land 

use process that is framing the future of 

British Columbia’s Central and North Coast. 

Much work now has to be done as decisions 

are implemented and challenges arise.

But, as you will see in the pages that follow, 

the framework of a new vision is in place.  

It is the end of the beginning ❖

 Introduction



“We are not at the end of the need for discussion. We are not at the end of the need for understanding...
but we have broken through to an entirely new world from what we had before.” 

– Russ Horner, President and CEO Catalyst Paper Corporation.
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Big, old trees. Steep hillsides. Deep fjords. 

Forests thick with hemlock, cedar and fi r.  

Salal, sword ferns, salmon berry, mosses 

and lichens are well established amongst the 

giant trees and on the banks of thousands 

of streams.  Grizzlies and black bears share 

the land with wolves and deer.  Eagles, 

ospreys, gulls, and goshawks look down on 

it all.  Six species of salmon swim through 

the waters.

No other forests on earth contain more 

biomass per hectare.

This is the coastal temperate rainforest of the 

Central and North Coast of British Columbia.  

Such forests are found in North America, 

New Zealand, Tasmania, Chile, Ireland, 

Scotland, and Norway. One-quarter of this 

globally unique ecosystem is found on the 

BC Coast — the largest area of undeveloped 

coastal temperate rainforest on the planet.

People settled this region soon after the Ice 

Age. Thirteen different language families 

exist among the many First Nations who live 

here — their totem poles, long houses, and 

archeologically signifi cant sites are found 

throughout the area. This place is their past 

and their future.

Economic development began 100 years ago.  

A pulp mill opened at Swanson Bay in 1910.  

Another was built at Ocean Falls not 

many years later.  Canneries appeared 

in several communities to process the 

catch from the commercial salmon 

fi shery over many decades.  The decline 

of salmon populations coupled with 

changing technology led to closure of 

many of these canneries. Similarly, pulp 

mills and saw mills have also disappeared 

from a handful of communities.

The logging industry continued, and 

for many communities it remains an 

economic foundation.

But for some the cost was too high. 

There was a belief that industry was taking 

too much timber, or taking the wrong 

timber, and endangering what made the 

Central and North Coast a unique ecosystem. 

Beginnings



“For more than a decade, all eyes have been on Canada’s rainforest. If today’s promise becomes reality, 
we’ll have a global model for sustainability, exactly what international customers tell us they want.”  

– Amanda Carr, Greenpeace Forest Campaigner.



Confl ict arrived. Global environmental

organizations took their concerns to the 

global customers who bought lumber or pulp 

and paper produced from the area’s forests.  

For once cooler heads did prevail — and 

fi ve forest companies and four prominent 

environmental organizations got together 

and started talking.  The industry agreed to 

a standstill in logging key coastal valleys, 

and the environmental interests agreed to a 

standstill in their market campaign targeting 

these companies.

Land use planning processes began on the 

Central Coast in 1997 and on the North

Coast in 2001.  Consensus agreements 

were reached in both areas in 2004-2005, 

and were fi nalized through consultations 

between the provincial government and 

First Nations ❖
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Finding solutions together | The Joint Solutions Project was formed in 2000 to develop models for conservation and management of B.C.’s 

globally signifi cant coastal forests. Its members included Canfor, Catalyst Paper Corporation, ForestEthics, Greenpeace, International Forest Products, 

Rainforest Action Network, the Sierra Club of Canada – BC Chapter, Western Forest Products and Weyerhaeuser.



“Today we announce the culmination of an unprecedented collaboration. This will forever 
preserve some of the largest intact temperate rainforests in the world.”  

– British Columbia Premier Gordon Campbell.
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The area covered by the Central and North 

Coast Agreement totals 64,000 square 

kilometres and stretches from Bute Inlet 

in the south to the border with Alaska in 

the north, running inland from the coast to 

the eastern slopes of the Coast Mountains.  

This is a big area, nearly the size of Ireland.

The consensus-driven land use plan agreed 

to by the provincial government and First 

Nations sets aside 21,000 square kilometres 

(or about one third of the area) to create a 

system of protected areas.  

Of course it was easy to agree that some 

areas in this region needed to be protected 

from industrial or commercial use.  But it was 

diffi cult to agree on just what areas merited 

protection — this area given a high priority 

by some may not be as highly thought of by 

others.  And it was diffi cult to agree on just 

how much land should be set aside.

The process began with an agreement on all 

sides that the end point would be a plan that 

sustained both the ecological values of the area 

and the resource base needed to sustain the 

local economy.  Environmentalists identifi ed 

their key areas.  The forest industry laid 

out the locations of their best operating

areas.  First Nations and communities 

offered their own views of what they 

wanted to see.

Ultimately, priority areas for protection were 

identifi ed based upon independent scientifi c 

reviews of ecologically signifi cant areas, 

coupled with the understanding that people 

and their communities are part of 

the ecosystem.

Two classes of land set-asides have been 

identifi ed.

Fully Protected Areas encompass 28 per cent 

of the region.  In these areas no commercial 

or industrial use is permitted. 

Biodiversity Areas make up about 5 per cent 

of the region.  Here, access may be permitted 

Photo left: An intact old growth watershed in the Central Coast – the 34,000-hectare Khutze Inlet 

and River is fully protected. The Kitasoo/Xai’Xais First Nation selected the Khutze for protection as part 

of the land use plan for their traditional territory.

A Protected Areas System
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for mineral extraction and tourism 

opportunities, but not for commercial 

logging and hydroelectric generation.

This Protected Areas System is essential 

to sustaining the coastal temperate 

rainforest and its rich biodiversity. Habitat 

for fi sh and wildlife is sustained, as is the 

broad mix of trees and plants ❖  



“Ecosystem-based management is a new way of thinking, a new way of planning and a new way of logging.
 It is an adaptive process where we learn by doing so practices actually change in response to what we learn.” 

– Shannon Janzen, Registered Professional Forester, and EBM Implementation Manager for the Coast Forest Conservation Initiative.



Independent science has helped develop a 

new forest management system that will 

lighten the footprint of development in the 

Central and North Coast.

It’s called ecosystem-based management, or 

EBM, and it is a requirement stemming from 

the consensus agreements and adopted by the 

provincial government and First Nations. EBM 

was developed through a detailed process led 

by the Coast Information Team, whose mandate 

included developing an EBM framework and 

handbook to guide planning and management 

in areas available for development.

EBM is a higher level of planning and 

management designed for this unique region.  

It’s more expensive than traditional planning 

and harvesting methods, and is designed to 

sustain a mix of ecological, social and 

economic values. Will it result in fewer hectares 

being harvested, and harvested differently in 

the area?  Absolutely.  Before the Agreement, the area?  Absolutely.  Before the Agreement, 

the annual level of timber harvest in the region the annual level of timber harvest in the region 

was about four million cubic metres.  In the was about four million cubic metres.  In the 

future the amount of timber harvested will be future the amount of timber harvested will be 

lower with harvest levels determined through lower with harvest levels determined through 

EBM planning.

EBM planning will determine what ecosystem EBM planning will determine what ecosystem 

features to maintain and what resources can be features to maintain and what resources can be 

harvested. This new regime will see smaller forest harvested. This new regime will see smaller forest 

openings, with more trees left behind in harvest openings, with more trees left behind in harvest 

areas, fewer roads, and greater protection of areas, fewer roads, and greater protection of 

stream banks and riparian zones.  Atstream banks and riparian zones.  At the same stream banks and riparian zones.  At the same stream banks and riparian zones.  At

time logging operations will be more fl exible 

and mobile, focusing on the value of the stand 

to be harvested ahead of the potential volume 

to be removed.

Make no mistake, this is a signifi cant shift in 

thinking and there’s no going back. The transi-

tion to EBM, which is already underway, will 

take some time.  For foresters and loggers, the 

implementation of EBM is a process, not an 

event, yet they have an ambitious goal to fully 

implement EBM by 2009.

EBM is also based on adaptive management 

— large parts of what it ultimately looks like 

will come from on-the-ground learning.  

Other industrial sectors operating in the area will 

also move to their own EBM system.  Miners, 

lodge owners and guides, will have to plan and 

operate their businesses in new ways that also 

lighten their impacts on the land base ❖
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Sustaining ecosystems and communities

Photo left: At this site (near Lull Bay in the Central Coast) where trees have been felled and await removal, 
retention harvesting replaces conventional clearcutting. Through the application of EBM practices loggers
seek to retain old-growth forest legacies in areas where trees are harvested.



“This is a very important agreement for British Columbians. Reached through a collaborative process, 
the agreement will pay dividends for years to come and for many generations.” 

– Dallas Smith, Chairman KNT First Nations.



Change is rarely welcomed — and it is rarely 

easy. But sometimes change is needed to 

keep an industry or company or community keep an industry or company or community 

or ecosystem robust and its future strong.

It is this concern with the long-term future It is this concern with the long-term future 

and the values associated with the Central 

and North Coast that motivated people to 

see if there might be a better way.

The next decade will see new economic 

investment in local communities and with 

First Nations. The philanthropic community First Nations. The philanthropic community 

and public and private sources are poised 

to invest in helping diversify the region’s 

economy in response to the unprecedented 

level of conservation provided by the land-

mark Agreement.

No one involved in bringing about this 

Agreement thinks for one moment that 

implementing it will be straightforward—

after all, it took ten years to develop. 

Similarly, no one thinks going back is 

an option.  

Tough work, trial and error, and some 

sizeable issues no doubt lie ahead.  They will 

be overcome with the same type of patience 

and goodwill that sustained commitment 

throughout the last ten tough years ❖
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The way Ahead 
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