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As the adage goes: be careful what you wish for; you may get it.
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- continued on page 2

Measures to address the problems
began last fall, when three groups were
established to review and make
recommendations on various aspects
of the code and its application. All
have since delivered recommendations
that, if implemented, will result in
amendments to the Forest Practices
Code ofB. C. Act, the accompanying
regulations, and related ministry
procedures and policies.

• The operational planning review
looked for ways to cut the paper
burden and help impose consistency
associated with operational planning.

- Continued on page 2

unchanged over the past year, and far
below the target of two years.

A third complaint from licensees is
inconsistency among districts in how
much information is required. A
silviculture prescription in one district
could be as brief as three pages, while
in another the same type of plan could
run up to 20 pages. That difference is
partly due to varying ecological
conditions, but also to preferences of
individual Forest Service staff

"pine for a white Christmas."

This is Victoria? Public affairs branch Corporate Communications

Manager Eileen Harper needed to get close to believe it.

Readers may recall that the Christmas coverage in the December

issue noted that Lower Mainland and Vancouver Island residents

I'm dreaming ofabunch ofripe bananas

Code poised for first
evolutionary leap

T
he Forest Practices Code
may be about to undergo
its fust significant revision

since it was introduced in June 1995.

Having had 18 months to put the
legislation and regulations to the test,
staff in the Forest Service and licensees
have arrived at some remarkably
similar conclusions on how to make
the code more efficient.

During intensive reviews undertaken
over the past several months, Forest
Service and industry personnel noted
several problem areas.

The code's planning requirements are
too process oriented and create too
much paperwork. The burden results
in onerous costs and unnecessary
delays in moving plans through the
system and issuing cutting permits.

Although no reliable figures have been
compiled, licensees have claimed
additional planning costs of up to $10
per cubic metre.

The Forest Service itself is not exempt.
Some districts have seen the cost of
administering small business
programs, for which the ministry
completes several operational plans,
increase by as much as 30 per cent.

Delays in the completion and approval
ofoperational plans have resulted in a
province-wide standing timber
inventory - the amount of timber
approved for harvest under cutting
permits - sufficient for only 8.5
months ofoperations. That's virtually

Please distribute to all employees at their workstations



Code, continued from page 1

But the snow was more than a diversion and inconvenience: it also

Well, as Nelson forest region Office Services Supervisor Beverly Beck

pointed out in a January 3 e-mail, "They certainly got their wish!'

Manager Rod DeBoice. "We agree
with all the recommendations,"

DeBoice noted that some districts
have already implemented measures
recommended by the panel.

The operational planning review
report has been submitted to the Joint
Forest Practices Code Steering
Committee, a group of senior
representatives from the ministries
responsible for the code.

Although some proposals require
amendments to the Forest Practices
Code ofB. C Act, others can be
implemented as Forest Service policy.
Baker hopes all recommendations can
be in place by mid-1997.

However, DeBoice expressed concern
about the public reaction.

"There may be a lot of unwarranted
concern about taking the teeth out of
the code," he said, adding
communications will be critical to
public acceptance.

"There's not one recommendation that
alters forestry on the ground," he
pointed out. "They only streamline
administrative process without altering
forest practices and standards
themselves. It's part of the
evolutionary process new legislation
needs to go through."

The panel also recommended reducing
the number of relevant operational
plans from six to four. Five-year
silviculture plans have proven to be
unworkable and should be eliminated,
said Bal(er, explaining that silviculture
operations are impossible to predict
that far in advance. As well, the
information contained in access
management plans should be merged
with forest development plans.

To improve consistency in the level of
planning detail required by district
offices, the panel recommended that
templates be developed and adopted
province-wide for silviculture
prescriptions and logging plans.

Other recommendations address
technical requirements for consistency
among operational plans, confusion
over the application of guidebooks, a
comprehensive training program and
more explicit transition provisions.

The panel's report comes as good news
to district staff, who have borne the
pressure of providing industry with a
steady supply of timber.

"The panel has done an admirable job
identifYing the areas that need
streamlining," said Merritt District

Snow, continued from page 1

Our hopes and dreams were fulfilled in the form of the worst snowfall

to hit the area in decades: 136 centimetres at Victoria airport from

December 21 to 29 - enough to virtually shut down the city and

wreak havoc throughout southwest B.C. for several days.

On behalf of all residents of the usually temperate banana belt, we'd

like to thank Beck for simply observing the anomaly, rather than

gloating about it.

• The professional accountability task
force made recommendations on how
increased reliance on professional
foresters' judgement and
accountability could streamline
operational planning.

• The forest roads working committee
examined consistency among
information requirements and other
administrative and technical tools to
streamline road planning and
construction under the code.

(The reports submitted by the latter
two groups will be discussed in the
February issue.)

The Council of Forest Industries
estimated that some 15,000
operational plans, and an additional
14,000 amendments, are submitted
to, and processed by, the Forest Service
annually.

"The fundamental concern is the
amount ofpaperwork and the pace at
which it flows through the planning
system," said Ken Baker, chair of the
review panel and executive director of
code implementation.

The panel produced 24 recommen
dations designed to reduce the amount
of required paperwork by eliminating
duplication, imposing consistency on
plan contents and detail, and
introducing new processes to
minimize the number of required
amendments to operational plans.

Key among the recommendations are
measures to provide greater certainty
throughout the planning process to
help licensees avoid investing
considerable funds in site surveys and
assessments, only to have the related
proposal rejected by the Forest Service.

"It's very frustrating, especially when
you have a low standing timber
inventory," said Baker. "The panel
took this as its number one priority."
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caused the collapse of several research greenhouses. Story on page 3.



Snow destroys Glyn Road Research Station greenhouses.

Snow deals blow to
research program
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Webber estimated 50 per cent of
the stock in the collapsed
greenhouses was destroyed.
Species included interior white
spruce, western larch, western
white pine and amabilis fir.

"Accelerated delivery of tree
improvement for each of these
species has been set back 18
months to two years," he said,
adding it is impossible to calculate
the value of the loss.

Research Leader Pasi Puttonen
said the impact could go far
beyond the trees that were
destroyed. Their loss will leave gaps
in future data, he explained, which
could corrupt years ofwork.

"The whole experimental design
may be compromised," he said.
"In a worst case scenario, we may
have to redo the whole
experiment, starting again with
grafts from wild stands."

The value of lost research could
run into the hundreds of
thousands of dollars.

The program measures its
successes in "genetic gain per
year," said Jack Woods, a research
scientist at the Cowichan Lake
Research Station.

"This will mean reduced genetic
gain over time," he said.

One of the collapsed greenhouses
at Cowichan Lake contained
Douglas-fir stock, 10 per cent of
which was destroyed. Only
minimal damage was done to red
cedar stock housed in the other.

"It's difficult to say how big a
setback this will be," said Woods.
"Ifwe get it rebuilt quickly, it will
be moderate."

Although funds to rebuild are not
guaranteed in the current fiscal
environment, research station staff
are optimistic.

ministry - negotiated snow
covered streets to reach the
station. They cleared 30 centi
metres from the greenhouses on
Friday, December 26 and the
same amount again the next day.

"We've never had this much snow
before," she said. "The scientists
and technicians were coming in
because their work was in
jeopardy." But when over 65
centimetres fell during the night
of December 28, the battle was
lost. By morning, the damage was
done.

Research Scientist Joe Webber
estimated it will cost $250,000 to
rebuild the station's greenhouses.
But the structural damage pales
compared to the value of the
research itself.

Not only was several years' work
tied up in the stock material,
much more exacting effort had
been devoted to fine-tuning
climatic controls to bring the
greenhouses up to research quality
standards.

1)ecember's record
snowfall in southwest
B.C. exacted a heavy

toll on the research branch's tree
and seedling physiology program.

At Glyn Road Research Station,
10 of 14 greenhouses collapsed
under the weight of December
28's record snowfall. Cowichan
Lake Research Station fared
somewhat better, losing two of
eight greenhouses.

The cost of rebuilding represents
only part of the loss. A consid
erable portion of the stock
researchers depend on for the
Forest Service's tree improvement
program was also destroyed.

Following the moderate snowfalls
that began in late December, staff
at Glyn Road had made a gallant
effort to save the greenhouses,
working tirelessly to remove the
weight from the polyethylene and
metal-frame structures.

Facilities Manager Marilynn
Vallance said staff - and even
friends who don't work for the
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New inventory criteria introduced
What do the Vegetation Resources Inventory (VRI) and an iceberg have in

common? In both cases, there's a lot going on that you don't see.

In 1992, the Forest Service began a process of developing a reliable method of

assessing British Columbia's vegetation resources. Since then, the design of the

VRl has been moving forward quietly but steadily.

With the first fully operational VRl project set to start this spring, new

standards and procedures are replacing those of the previous forest inventory,

which was primarily focused on timber.

The VRl is broader in scope than past forest inventories and uses a method of

classifying land cover that is not biased toward timber management.

The previous inventory system classified land as "productive" or "non

productive," depending on its forest cover. In the new system, all B.C.land

falls into two main categories: vegetated and nonvegetated. Within these two

main categories, there are a number of others.

The VRl uses a three-pronged process involving photo interpretation, ground

sample measurements, and statistical analysis and adjustment of the initial

estimates. This process will provide an accurate account of British Columbia's

trees and other vegetation resources.

Ground sampling will collect information about a range of landscape features,

such as timber, shrubs, herbs, woody debris and soil condition. The sampling

process will create a pool of randomly selected field plots that other resource

inventories can use to collect and compare different kinds of information.

- Continued on page 6

Creative writing
balances scientific side

Getting established as a writer is a

long, slow process, especially for

someone who works full time, has

five kids (three are still at home),

and whose spouse works full time."

Persistence has paid off though. In

addition to the books, Gayton's

work has appeared in Canadian
Geographic, Equinox and

Harrowsmith magazines.

Although he is already planning his

next book, a collection of short

stories, writing remains a lengthy

labor of love. The royalty cheques,

he said, "clock out at about 10 cents

an hour."

Landscapes ofthe Interior is available

in book stores, or from the

publisher at 1 800 567-6772.

Landscapes ofthe Interior is Gayton's

second book, coming six years after

The Wheatgrass Mechanism, which is

about prairie landscapes. Following

his first publication, Gayton

appeared on the Gzowski show, the

CBC radio program that in many

people's minds is a cornerstone of

Canadian culture. The book has

nearly sold out its second printing.

Gayton didn't start writing until the

1980s, 20 years after the urge first

struck him at age 18. "I finally just

started doing it and sending things

out. But I wish I'd started sooner.

.A
s a Nelson forest region

agrologist, Don Gayton

spends his days

immersed in the impersonal world

of 20th century science: observing,

analyzing, calculating. But when he

leaves the office, he retreats to a

place of things universal, where he

ponders how the physical world

moves the human spirit.

Gayton's musings, which combine

the scientist's understanding of

nature with the artist's reverence,

are published in a collection of

essays he describes as explorations
of "the emotional and spiritual

aspects of our relationship with

nature, what it is that attracts us to

certain landscapes and how

landscapes affect our moods and

outlooks.

"You get certain feelings from a

seacoast, others from the mountains

and others from a prairie

landscape," Gayton explained. The

essays spring from his own outdoor

excursions in B.C., Alberta,

Saskatchewan and several northwest

D.S. states.

His writing provides an outlet for

"the artist in me that demands

equal time with the scientific side,"

he explained.

Gayton's book, titled Landscapes of
the Interior, was published last

spring. It piqued the interest of

CBC radio host Vicki Gabereau,

who invited him to appear as a

guest on her national program. The

interview aired November 18.

"Vicki's cool: always in your face and

funny," Gayton said a few days later.

"She takes a couple of jabs, if she feels

you're getting too pompous or long

winded. We had a great time."
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Fred's Forest now available on CD ROM

The disks, which will run on Windows-based PCs and Macs equipped with a

CD-ROM drive, are available from the research branch. For information,
contact Steve Stearns-Smith at 953-3495 or Mario Di lucca at 387-6679.
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Polsson's graphics also opened up a

world of new potential for TASS. So

when Prince George forest region

asked research branch for a

contribution to a planned open house,

he and Mario Di Lucca, a growth and

yield applications specialist, captured

1,000 frames ofTASS graphics in a

format that enabled the user to

electronically tend a stand of timber.

The result was Fred's Forest, one of

the Forest Service's most popular

educational tools.

It's that kind of inventiveness and

programming ability that has earned

Polsson the admiration of his

colleagues.

"He's legendary around here," says

Steve Steams-Smith, a growth and

yield extension forester. "When any

of us come up with a good idea, we

go to Ken and say 'what do you think

of this.' He hits a few keys and shows

us the idea on-screen. He had already

thought of it and done it."

Polsson's big challenge for the future

is to expand the capability of the

TASS modelling software. The

program now supports only single

species, even-aged stands.

- Continued on page 6

Polsson: Building a career around his interest in computers.

admits the displays do not add any

hard information to TASS outputs,

but they reassure users that the

projections are accurate.

"Rather than just seeing tables of

numbers, you can actually see the

trees growing," he says. "For concrete

projections, you need the numbers;

but to understand and believe the

numbers, you need to see pictures."

Ken MitchelI, leader of stand

modelling research with the research

branch, says that comfort factor

should not be under-estimated.

"People are suspicious of computer

modelling," he explains. "But when

they can see the results on a screen, it

confirms the data by showing what

they expect to see in the field."

Computer
know-how
'legendary'

X en Polsson is one of

those guys who turned

his first encounter with

a Commodore Pet (a precursor to the

Commodore 64) into an outstanding

career. Today, he's one of the research

branch's leading programmers.

Polsson joined the Forest Service in

1986, after graduating from UVic

with a degree in math and computer

science. The research branch had

already incorporated computer

modelling into growth and yield

projections with a program called

TASS (tree and stand simulator). The

program calculates the results of

various treatments to a stand of

timber, outputting growth and yield

data to support silviculture decisions

and allowable cut calculations.

Although Polsson's first big

assignment was to create a version of

TASS that would run on a PC (the

original software ran only on a

mainframe computer), it was his

development ofvisual displays that

really attracted attention.

Polsson added a component to TASS

that translated the data into graphics

that show the trees growing. He

Fred's Forest, an interactive program that illustrates the effects of various

stand treatments, is now available on CD ROM. Since its development in

1993, the program has been a hit with children and adults for its

entertainment and educational value.
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Scholarship
honors B.C.
forester

'"
~ Mike Bruhm
0)

Z
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The Univmity ofNewu

> Brunswick has
0) established a

Vl

.... scholarship fund in honor of
'" former Prince George forest0)

0 region silviculturist Mike Bruhm.P...

Cl! Bruhm graduated from UNB
..D

with a forestry degree in 1972E
~ and immediately migrated to
0 B.C. to work with the Forest

U

...c: Service. He died July 18, 1995 .

Legendary, continued from p. 5
i=Q

0) "That's a big limitation we keep
...c: running up against," he says. Withinf--<

two years, he hopes to have the

system working for uneven-aged
stands. And within five years, he

expects to expand its capability to
multi-species stands.

Samples of Polsson's work can be seen

on the research branch web page, at

http://www.res.for.gov.bc.ca/groups/f
pds/kpolsson.htrnl.

6

Bruhm began his career with the

inventory branch in Victoria, and
became a B.C. Registered

Professional Forester in 1974.
That same year, he transferred to

the newly established Cariboo
forest region where he served as a
zone forester in timber

administration.

In 1981, after serving briefly as
silviculture resource officer in the
100 Mile House forest district,

Bruhm and his wife Sharon
moved to Prince George, where

he worked as a stand tending
officer, then a reforestation

specialist. Over the next decade
he became an acknowledged and

respected expert in reforestation.

Bruhm's involvement in forestry
education and silviculture

extension projects helped

improve the quality of forestry
practiced in northern B.C.

The new scholarship will be
awarded to forestry

undergraduates who demonstrate
special interest and achievement
in the field of silviculture.

Contributions to the fund are
invited, and will ensure the

continuation of Bruhm's legacy

by supporting worthy forestry
undergraduates. Recipients will
be full-time forestry students

requiring financial assistance.

Make cheques payable to the
University of New Brunswick,

and specifY your support of the
Michael J. Bruhm Memorial
Scholarship. Contributions are
tax-deductible and a receipt will

be issued by the university. The
mailing address is Office of

Development and Public
Relations, University of New
Brunswick, P.O. Box 4400,

Fredericton, NB, E3B 5A3.

- Continued from page 4

The Forest Service is responsible
for conducting the inventory in

timber supply areas. In tree farm
licences, industry will conduct

the inventory using standards

and procedures approved by the
Resources Inventory Committee.

Implementation began in 1996.

The first operational project is
the inventory of the Praser TSA,

with completion in 1998.

Implementation will take a

number ofyears and will be
guided by the priorities of the
region and its stakeholders, as

well as by the quality of the
existing inventory, as identified

through the pre-inventory
assessment process and inven

tory audits.

The resources inventory branch

is putting together a commun

ications plan that will make
more information available to
appropriate audiences inside and

outside the ministry.

The plan calls for regional
workshops to update selected
staff, contractors and others. A

training newsletter is already
available, and a web site and
listserve have opened recently.
And there is a new information
brochure to supplement a video
and viewer's guide already in
circulation. Other planned
publications include an infor
mation handbook for contractors
and a question and answer sheet
on the implementation process.

To receive up-to-date
information, contact the
Vegetation Resources Inventory
coordinator (mark.gillis@gems4.
gov.bc.ca). Or visit the VRI web

site at http://www.for.gov.
bc.ca!resinv/veginv/home.htm.



Mentorship program
slated for expansion
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discussed different management
styles," Spence said.

Although more effort is required
of the mentoree, the mentor
must also be prepared to devote
considerable time to the
relationship.

"You can't rush it," said Beedle.
"You need to take the time to
figure out what the issues are and
then work through them. The
results are proportionate to the
effort." It meant setting aside
uninterrupted time - always a
limited commodity - and
whenever possible holding their
meetings away from the
workplace.

But the rewards for both
participants justifY the
commitment. Although Spence
doesn't have definitive answers to
all her questions, she has reached
some valuable conclusions.

"I won't be going back to
school," she said, concluding that
professional seminars and
workshops offer more valid
benefits.

Beedle said her involvement has
been both informative and
enjoyable. "It was a good way to
form a new friendship and it's
great to know that you are
helping someone, and making a
difference in what they do in
life," she explained.

The majority of Forest Service
matches have also produced
valuable results. But some pairs
have encountered difficulties,
particularly in their ability to
fulfill the time commitment.

Richard Turgeon, an
administration officer in Fort St.
lames forest district, began the
year with mentor David
Pankratz, then a regional

- Continued on page 8

Although a
formal PSERC
evaluation has
yet to be
completed,
Equity Advisor
Blanche
Congdon said
the program
designed to
promote career
advancement
opportunities,
particularly for
people with
disabilities,
visible
minorities and
women-has
proven its
effectiveness.

"It's been a very positive
experience," said Margot Spence,
an implementation forester with
corporate policy and planning
branch. "I've already achieved
over half my goals." Spence was
matched with Deputy Chief
Forester Bronwen Beedle, whom
she found to be a great mentor.

Spence and Beedle began their
one-year term by defining what
each person expected from the
relationship, setting goals and
planning a strategy to attain
those goals. Their findings were
formalized in a contract between
them. The two women then met
for a few hours every three or
four weeks, during which they
progressed through the strategy.

"We worked through the Forest
Service Career Development
Handbook, discussed what
opportunities exist and what
skills 1 need to develop, and

Spence and Beedle: mentorship works.

~
ased on the success of a
one-year pilot project,
the government-wide

mentoring program is slated for
expansion to all regions of the
province next fiscal year.

Since April 1996, mentors and
"mentorees" have been sharing
guidance and information under
a program that matches
experienced employees with those
looking for career and personal
development opportunities.

The pilot project, coordinated by
the Public Service Employee
Relations Commission (PSERC),
included all ministries but was
restricted to staff in Vancouver,
Victoria and the Prince George
region. Within the Forest Service,
10 matches were made by the
employment equity section,
which coordinated the ministry's
participation.



Ministry's Forest Renewal
projects on track
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T he Forest Service is on
track to deliver $160
million worth of Forest

Renewal projects, reports Jim
Maxwell, a manager with
corporate policy and planning
branch.

Nine months into the fiscal year,
94 per cent of projects funded by
Forest Renewal and managed by
the Forest Service are either
complete or committed under
contract.

"In view of the complexities
associated with managing Forest
Renewal projects, Forest Service
staff deserve much recognition for
accomplishments to date,"
Maxwell said.

The Forest Service provides
administration and technical
expertise in support of Forest
Renewal program delivery. The
work itself is usually completed
by contractors under the direction
of licensees or the Forest Service.

To the end of December, $66.7
million has been injected into
enhanced forestry projects, which
include spacing, pruning,
brushing, fertilizing and site

preparation. Another $50.8
million has been committed for
watershed restoration projects.
Contracts under this category
include deactivating roads,
replanting and stabilizing slopes,
removing stream obstructions and
improving fish habitat.

The third major land-based
program category for Forest

Continued from page 7

manager with the Ministry of
Small Business, Tourism and
Culture.

For 15 years Turgeon has
managed equipment,
maintenance, requisitions and
purchasing for the district.
Although his responsibilities had
increased enormously as the
district grew in size, Turgeon
wanted to make the leap to
management.

Like Spence and Beedle, Turgeon
and Pankratz set out goals and a
strategy early in the year. Among
their discussions during monthly
meetings were which skills
Turgeon would need and which
courses he should take.

Renewal fund allocation is
resource inventories. A total of
$24.5 million has so far been
allocated to projects to expand
the information base necessary for
integrated resource planning.

Forest Renewal funds are also
allocated to increasing forest
management knowledge through
research, expanding the Woodlot
Licence Program, and
undertaking recreation, value
added, training, and other
activities.

As well, Turgeon would present
Pankratz with particular scenarios
based on his observations at work,
and Pankratz would advise him
on the managerial practices and
skills involved.

"For the first six months, it was
excellent," said Turgeon. Then
Pankratz quit government to
follow his wife to a new life in
Asia. But the setback hasn't
diminished Turgeon's enthusiasm.

"Ifyou can get connected with
the right person, the program is
excellent," he said.

For more information on the
mentor program, contact Blanche
Congdon at 387-8756, or e-mail
bcongdon on OV/VM.
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The British Columbia Forest Service News is published on the third Monday of each
month by the public affairs branch.

Mailing Address:

PO Box 9517 Srn Provincial Government
Victoria, British Columbia V8W 9C2
Phone: 387-5255 Fax: 387-8485

Contributions are welcome. Please send your comments, suggestions and contributions to:
Paul Lackhoff, editor, (phone 953-3142, OV PTLACKHO) at public affairs branch or
Ken Kolba (360-2213, fax 382-7631 or Internet kolbacom@islandnet.com).
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