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Set objectives for 1987 - OM

Deputy Minister Bob Flitton, in a posi
tive, upbeat and rousing discussion with
about 60 senior ministry officials, has
given his "personal guarantee" that the
entire ministry will be a "much better,
more enjoyable and more challenging"
place to work in within two years.

Noting that the current review of the
ministry's organizational structure may be
unsettling to some employees - as is any
reorganization - he stressed that "the
anticipation and uncertainty is worse than
what will happen."

The deputy listed the work goals he
wants to see achieved in the ministry.

They are:
• a comfortable work environment;
• employees working with full confi

dence in themselves;
• employees having opportunities to

learn and do more;

With 1987 around the comer, have you
developed your objectives for the new
year?

You can't feel success ifyou don't know
what you want to accomplish, says Dep
uty Minister Bob Flitton. And you can
only achieve success if you have clear
objectives.

He told over 60 senior ministry officials
in Vancouver earlier this month that each
working group should set objectives of
what should be accomplished during the
year so that after the year is over they can
review their accomplishments against
their objectives and say they had a good
year.

Flitton suggested seven factors in devel
oping objectives:

• respect;
• trust; and
• integrity.

He said these goals can be achieved by
determining the weaknesses and then tak
ing measures to strengthen them.

"However, there must be a willingness
to do so," he added.

On the ministry's reorganization, the
deputy minister said the key to its success
will be the input by people in the ministry.

The goals of the organizational review
are:
• to decentralize decision-making to

ensure efficient service to the minis
try's clients;

• to establish clear line-staff
relationships;

• to ensure accountability of managers;

See 'THREE TEAMS' on page 2

1. They must be measurable;
2. They must be attainable and challeng

ing - if they are not challenging,
lethargy sets in;

3. There must be participation (five to 10
people must be involved in setting the
objectives);

4. They must be consistent (particularly
with monetary goals);

5. They must have deadlines;
6. They must eliminate low priorities;

and,
7. They must be written.

The ministry will implement in the new
year a simple, yet effective, new system of
setting objectives (Le. 'Key Success Fac
tors') against which achievement and,
therefore, performance can be judged.

We've fmally selected a name for the
newsletter for the ministry's
employees.

Forest(scapes) &Land(scapes) plays
on the common word 'scapes' or
views.

It was suggested by Doug Adder
ley, manager, public affairs.

Take a bow, Doug.

An interesting design/logo came
from Maureen Maitland, manager,
administrative services, personnel
branch, based on the straightforward
name 'Forests Lands Newsletter.'

Douglas Louis, technical assistant,
Port McNeill forest district submitted
a design for a new emblem, which had
an axe and a shovel in front of a tree
and a mountain in the background.

John Mallett, forest crew co
ordinator, Campbell River forest dis
trict, suggested 'Forest and Lands
Surveyor' or 'The Surveyor.'

Ron Huck, supervisor, systems
support unit, surveys and lands
branch, suggested 'Trees and Dirt
Review.'

The new name was the choice of
the newsletter's editor because it was
appropriate, refreshing and articu
lated the purpose of the publication
- to present views or "scapes" of
what is happening in the ministry.

Our thanks to all who took the time
to send in their suggestions.

-Editor
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Staffersget recognition for life-saving action

Three teams gathering views
on reorganization at all levels

Four forest seIVice employees received the
rare and prestigious St. John's Ambu
lance Brigade President's Award for sav
ing the life of a colleague in July.

The four staffers are:
• Ray Addison, manager, resource sec-

tion, strategic!economic studies
branch;

• Jack Biickert, director, strategic!
economic studies branch;

• Jim Bonfonti, senior systems analyst,
systems branch; and

• Bill Sturdy, data entry clerk, valuation
branch.

The award - a framed certificate and a
lapel pin - was presented by General
Harry Brodie, president, St. John's
Ambulance Brigade, and Forests and
Lands Minister Jack Kempf on Monday,
Dec. 8.

Continued from page 1

• to achieve excellence through a com
mitment to employees;

• to involve organizational leaders at
each level to participate in the review;

• to emphasize contracting of seIVices
and an audit approach to manage
ment; and

• to reaffirm a commitment to a team
approach to management.

These goals are based on the mission
review of the forest service initiated in Feb
ruary and completed by the end of
November.

Bob Mitton, executive director, special
projects, has extracted from this report the
priorities and challenges for district,
regional and headquarters offices.

Three teams of managers from all levels
have been formed to deal with them more
extensively and to propose the most effec
tive organizational structure.

Each team has been given specific
instructions on what input is expected
from them when their reports are submit
ted to the ministry's executive on Jan. 23,
1987.

The district team is composed of: Ken
Arnett, manager, Castlegar forest district;

The four employees came to the rescue
when Rubyann Barrie, an office assistant
in the strategic!economic seIVices branch,
suffered a cardiac arrest at her work place.

Cardiopulmonary resuscitation (CPR)
was successfully initiated by Ray. He was
assisted by Jack. Then Bill, an industrial
first-aid attendant, took over. He was
assisted by Jim.

The chief attending paramedic officer
credited their efforts to keeping Ruby alive
until the paramedic unit arrived and took
over.

In February, 25 employees from the
forest service in Victoria attended a one
day CPR training session at St. John's
Ambulance. .

"We now have about two persons
trained in CPR on each floor in the five
buildings occupied by the forest service in

Gene Leduc, regional staff manager, Kam
loops forest region; Bob Clark, director,
Kootenay lands region; and, Randy
Prokop, manager, administrative service,
protection branch.

The regional team has these members:
Mike Wilkins, executive director, forests
regional operations; Bill Millward, man
ager, Port McNeill forest district; Jack
Hall, director, Vancouver lands region;
John Szauer, manager, Cariboo Forest
Region; Charles Johnson, director, silvicul
ture branch; and Ron Davies, manager,
design, sUIVeys and construction, engi
neering branch.

Finally, the headquarters team is made
up of: Tom Lee, assistant deputy minister,
lands; Ross Tozer, manager, Nelson forest
region; Ken Ingram, manager, Prince
Rupert forest region; Hartley Lewis, direc
tor, valuation branch; Hank Doerkson,
director, protection branch; Doug Flintoft,
manager, Quesnel forest district; and Bob
Battles, director, financial management.

Laurie Geddes, director, personnel ser
vices branch, is ex-officio member of each
team.

Flitton said the recommendations of
the teams will be implemented on or about
Feb. 16, 1987.

downtown Victoria," says Jim Stobie,
manager, accident prevention and occupa
tional health.

"We would like to see more people take
the four-hour or the one-day course
offered by St. John's Ambulance.

"Our goal is to ensure that every floor in
every building occupied by the ministry,
throughout the province, has at least two
persons trained in CPR;' he said.

He noted that some branches paid the
course registration fee - from $16 to $32,
depending on the length of the course 
for staffers who took the course in
February.

Employees interested in taking the CPR
course should contact their local St.
John's Ambulance unit.

REPORT SHOWS
EMPLOYEES NOT

BUCKLING UP
Use those seat belts!

That's the word from the manage
ment occupational health and safety
committee after noting that a vehicle
accident analysis showed a dramatic
increase in the number of incidents
involving employees not using their
seat belts.

In 1985, there were four such inci
dents. This year, 26 such incidents
have been recorded as of Sept. 30.

While the total number of vehicle
accidents was five per cent above the
total of 147 last year, "preventable"
accidents jumped by a whopping 72
per cent, from 74 to 112, with the cost
of these preventable accidents increas
ing by 23 per cent for a total of
$67,402 for the first three quarters of
the year.

TIP OF THE MONTH
Want to communicate that you expect
your pen back from a borrower?

Keep the cap the next time someone
says, "May I borrow your pen?" When
done with the pen, the borrower will look
for the top half, remember it's your pen
and not pocket it.
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THIS ONE HE'LL
NEVER FORGET

Because Ken Hall, land officer, Fort St.
John regional operations, was at the
right place at the right time, he was able
to provide fast assistance to three tour
ists involved in a bad accident this
summer.

Ken was in a ministry vehicle on the
Alaska Highway, eight kilometres
north of the Prophet River settlement
at 'Mile 240,' when the motorhome he
was following was hit by a pickup truck
coming from the opposite direction.

The motorhome spun off the road
and overturned. The pickup ended up
in a ditch.

"I didn't expect anyone to be left
alive;' Ken said.

He used the ministry's radio phone
to get an ambulance and the police to
the scene.,

The driver of the pickup, aU.S. citi
zen from Alaska, was trapped and
unconscious in the vehicle's cab.

Ken, loaded with a fire extinguisher
and a jack from his truck, then went to
work to rescue the driver.

With assistnace from other passing
motorists, he was able to get the driver
out and wrap him in .the ministry's
large space blanket to keep him warm
until the ambulance arrived.

The couple from Germany - on a
25th anniversary vacation - in the
motorhome received no serious physi
cal injuries and were taken by Ken to
Fort Nelson, where he arranged for the
visitor's trip to Whitehorse enroute to
their home.

Now Ken, because of his 'good sam
aritan' deeds, has received a coffee
table book on the Schleswig-Holstein
area in Germany from the German
couple and an invitation to visit them
when his family has the opportunity to
travel to Germany.

Kudos fOf'

Castlegar
weather office
The memory of the 1985 forest fire season
- the worst on record - is still fresh in
our minds.

Several communities were threatened
and evacuated.

One office that gave "invaluable" assist
ance to the RC. forest service in dealing
with the fire hazard was the federal
government's Castlegar weather office.

Now the staff of this office - Tom W i1
Ison, Jim Fishwich and Jim Richards 
have received the Atmospheric
Environment Service Achievement
Award, the ftrst weather office in Canada
to get this recognition.

The staffers voluntarily cancelled their
annual holidays, worked 16-hour days in
July,and produced over 1,100 spot fore
casts during the critical period.

Tips for safe winter-driving in B.C.
Winter-driving conditions are now with
us.

As road users, ministry employees are
once again advised to consider the impact
the winter's cold, ice and snow will have
most importantly on your safety, and also
on the performance of the ministry's vehi
cle, or your own car.

Here's a checklist which covers the bas
ics for safe winter-driving.
1. Battery and electrical system: a battery

that is 100 per cent efficient at 27°C
(80°F) is 64 per cent efficient at -t°C
(30°F) and only 33 per cent efficient at
-23°C (lO°F); if the vehicle is slow to
start, check the battery and charging
system - the trouble is often just a
corroded or loose battery connection.

2. Fuel and ignition systems: new spark
plugs must nearly always be part of a
periodic tune-up to prevent failure in
cold weather because, when you start
a cold engine, much of the vehicle's
available battery power is diverted to
the starter, leaving not enough voltage
in the system to fire worn spark plugs;
hairline cracks in the distributor cap

and rotor, or faulty wiring, are com
mon problems; a tune-up is particu
larly needed for cars with distributor
breaker points and condensors; also,
keep the gas tank full to minimize con
densation - freezing of moisture in
the fuel system can cut off fuel flow.

3. Cooling system: ensure the system is
clean, there is adequate anti-freeze
protection, and all hoses and belts are
in good condition.

4. Oil: clean oil of the correct weight, or
viscosity, is important to cold weather
starting; except in frigid temperatures,
lOW-30 is recommended; when it is
consistently below -18°C (O°F), 5W-20
may be preferable.

5. Tires: tire-tread condition is crucial
when driving on ice and road; check
inflation - tire pressure decreases one
pound for every 5°C (lOOF) drop in
temperature: tires unchecked since
temperatures were in the teens Celsius
(55°-67°F), may be seriously under
inflated.

6. Windshield wipers and lights: keep
plenty of windshield washer/anti-

freeze solvent in the reservoir; con
sider installing winter wiper blades
featuring rubber boots to prevent ice
build-up on the blades; ensure head
lights are working; occasionally clean
off road dirt and salt.

The kind of winter-driving you do and
the remoteness of the areas you travel will
influence greatly the type of emergency
equipment you carry with you.

A few basic items that should be placed
in the trunk are: old, warm clothing and
footwear; old blanket or sleeping bag;
jumper cables; axe or hatchet; flashlight;
snow shovel; sand; tow-chain; road flares;
traction mat; matches and candles; flrst
aid kit with pocket knife; two 1.5 kg (3 Ib)
coffee cans - one for sanitary purposes
and the other to hold candles which could
be burned for heat; paper towels; food
supply - high-calorie, non-perishable
foods such as canned nuts, dried fruits,
candy, etc.

- submitted by personnel services
branch.



'Must change public's

perceptions on how we
manage forests' ......... Flitton.

4

Most British Columbians feel reforesta
tion is the top forest-policy priority and it
should be given highest priority by indus
try and government.

This is one of the findings of a public
opinion poll, conducted in mid-June, by
Decima Research Ltd.

The poll was funded by the Canada
B.C. Forest Resource Development
Agreement (FRDA).

Meanwhile, Deputy Minister Bob Flit
ton, in commenting on the poll at a meet
ing of senior ministry officials in
Vancouver early in December, said the
ministry must deal with the public's per
ception of the government's role in
forestry.

"British Columbians have the percep
tion that we are not managing the forest
sector well;' he said.

He noted that 61 per cent of the
respondents indicated that government
was "irresponsible" in forest
management.

On the other hand, 53 per cent rated the
forest companies as irresponsible in forest
management.

Who are the most knowledgeable peo
ple about forest issues?

The poll indicated that government offi
cials were tied for fourth place with labor
leaders - after scientists and researchers,
forest company representatives and envir
onmental groups.

And who have the most acceptable
views on forest issues?

Again government officials are fourth
on the list after scientists and researchers,
forest company representatives and envir
onmental groups.

Other findings:
• 62 per cent of all respondents identi

fied forestry as B.C.'s number one
industry; 22 per cent ranked toruism;
four per cent each said it was fishing
and high-tech; and three per cent
placed mining as number one.

e almost two-thirds said forestry was
important to their households' eco
nomic security and prosperity;

e 45 per cent said industry should make

Forestscapes & Landscapes

the largest investments in forestry; 20
per cent said it should be the provin
cial government while 17 per cent said
it should be Ottawa;

• a majority - 61 per cent - identified
economic benefits - jobs or products
- as the forests' most imp0l1ant
benefits; one-third felt it was the pres
ervation of the provincial heritage or
its wildlife;

• there is an overwhelming consensus
(83 per cent) that logging and other
industrial uses of the forest can co
exist with other potential uses, sup
porting the multiple use concept;

• 73 per cent said chemical spraying of
the forest is justified if the resource
was at stake;

• 83 per cent felt increased/improved
reforestation could avoid future wood
shortages;

• close to 63 per cent use the forest lands
frequently for recreational use such as
hiking or hunting, however member
ship in outdoor groups or organiza
tions was low at 12 per cent.

Copies of the poll results are available
from Elaine Teske, Canadian Forestry
Service, 506 West Burnside Road, Victoria
V8Z IM5 (Phone: 388-0600).

CALCULATE YOUR
EMPATHY INDEX

Find out whether your business letters
have empathy. Here's how:

Count all of the second-person referen
ces (you, your, yours) and subtract from
that number the number of fll'St-person
references (I, we, ours, us).

The result is your empathy index.
The higher its positive value, the more

likely your letter reflects the you-attitude.
A negative index indicates a need for

revision.
When rewriting, adopt the second

person references to your reader's level of
intellect, language, personal style and
formality.

December 1986

I\IEW RESEARCH
PUBLICATIONS

NOW AVAILABLE
Two new research publications have
been published by the research
branch. They are:
• Land Management Handbook

#13: handbook for timber and
mule deer management co
ordination on winter ranges in the
Cariboo forest region;

• LandManagement Report #42: sil
viculture alternatives for the man
agement of unstable sites in the
Queen Charlotte Islands - a
literature review and recommen
dations.

Interested staffers can obtain
copies, while supplies last, from Dave
Butcher, research branch, Victoria
(387-6719), or by buying them from
the Queen's Printer (387-4189).

REDUCING GLARE
People using video display screens can
help reduce glare by selecting the right
color clothing.

Best: wine, navy and dark purple
because they cause the least reflection.

Worst, say the experts: white, yellow
and light tan.

JUMP START
A CAR ... SAFEL Y

• Put out all cigarettes.
• Place both cars in "PARK"; make

sure the cars don't touch; ignition is
"OFF."

• Check that both batteries are nega
tively, grounded and same voltage.

• Clamp: one jumper cable to positive
terminal. of DEAD battery; clamp the
other end ofcable to positive terminal
of GOOD battery.

• Clamp second jumper cable to nega
tive terminal; clamp the other end to
dead car engine bock on side away
from battery.

• Start car with GOOD battery and
then start disabled car.

• Remove engine block cable and
GOOD car negative terminal. Then
remove positive cables.

- Submitted by accident prevention
section, personnel services branch.
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conducted with the view ofsoliciting opin
ions from districts, regions and branches
on whether the publication should be
enhanced, consolidated with others or
discontinued.

The committee will be reviewing all
public information materials and pro
grams, such as displays, audio-visuals, etc.

Members of the marketing committee
are: Doug Ausman, executive director,
management services division; Mike Wil
kins, executive director, regional forests
operations; Jim Bullen, assistant chieffore
ster; and Frank Edgel~ executive director,
lands services.

Marketing committee reviews publications
The ministry now has a marketing com- It develop a co-operative and productive
mittee, chaired by Laura Stringer, direc- business relationship with all ministry
tor, public affairs branch. clients;

Included in its role is ensuring that all III develop and promote a client-oriented
ministry marketing programs and mate- management philosophy throughout
rials produced are consistent with the min- the ministry; and,
istry's marketing ogals. • ensure all elected officials in the pro-

The goals of the marketing program are vince are well informed about all min-
to: istry activities.

III ensure the public is well informed of One of the first acts of the committee
the ministry's mandates, goals, organi- was to initiate a review of all the ministry's
zation, policies, products, services and public information materials.
achievements; A survey on the appropriateness, accu-

• promote client use of and satisfaction racy, and demand for each of some 38
with ministry products and services; general brochures and pamphlets is being

'GREEN-GOLD' KICK-OFF IN JANUARY
'Green Gold,' a $4-million, national, forest-awareness cam
paign, will be launched early in the new year by the Canadian
Council of Forest Ministers (CCFM) to build the forest sector's
profIle.

The CCFM, made up of ministers responsible for forests at
the federal and provinciaVterritorial levels, decided in
September 1985 to prepare a united, national forestry
campaign.

An action plan was prepared and it was given impetus in early
1986 when an opinion poll indicated that while Canadians had a
variety of concerns about the forest sector, they were not "per
sonally" concerned about the industry.

A strategy was developed. It called for a campaign to increase
Canadians' awareness of: a. the forest sector's importance; b.
forest management; and c. the resource's value.

One of the key goals is to enlist support for forest manage
ment, the resource and the industry.

The campaign has two phases.
The first phase, from January to April 1987, will focus on

awareness, image and profile. It will attempt to establish credi
bility and will be national in scope.

The second phase, from September to November, will deal
more specifically with issues and will emphasize provincial
challenges.

It will build on the credibility established during phase one
and will be based on a more informed and aware public.

The campaign has four components:
.. advertising;
• public relations;
• promotion; and,
e documentation.

The adveltising objective is to reach, within the next 24
months, urban Canadians - in the 18-to-44age bracket - with
the message that the forest sector is important to Canada and to
the country's leadership at the international level.

The 'trade' angle is topical and will be used to emphasize the
role of the forest sector in Canada's economic well being.

Four different 30-second ads will be screened across the
country starting in January.

International figures such as Sir John Egan, chairman, Jag
uar Motors of England; Colleen McCullaugh, author of The
Thombirds; Japanese building contractor Kenji Hito; and, Mex
ican architect Pedro Ramirez Vasquez, who designed the Our
Lady of Guadalupe Basilica using Canadian forest products
are featured in the TV ads.

Each will endorse Canada's prominence in the international
market place and the importance of our forest resource in
sustaining that position.

The TV ads will reach 85 per cent of all Canadians.
A series of four two-page full-color ads will also appear in

Time, Maclean's, L'Actualite and Les Affaires.
A tracking survey will be conducted after phase one of the

advertising campaign to identify changes in attitudes and to
determine target audiences and messages for phase two, which
will include more TV and newspaper ads on provincial issues.

The 'Green Gold' public relations component involves
CCFM members meeting each month with five or more opin
ion leaders - politicians, business executives, academics and
journalists - to "sell" the forest sector to them and to invite
them to become supporters.

Activities under this component also include media tours for
the business press.

Two specia.l events are planned under the promotions
component:

«I the campaign launch on Jan. 26, 1987, in Montreal at the
same time as the Candian Pulp and Paper Association's
annual meeting - singer Michel Lemieux will be featured
at this event; and

III National Forest Month in May.
To generate immediate support within the forest sector,

300,000 kits on the campaign will be mailed to the forest com
munity immediately after the launch.

The fourth component, documentation, involves producing
support materials for the campaign - such as brochures, pos
ters, audio-visuals and displays - and an assessment of the
'Green Gold' campaign's impact - how the target groups, the
media, the opinion leaders, the interest groups, and the public
react to it.
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Phones give clues about organization
Much of the public's perception of an
organization depends on "routine" things,
such as how employees answer the
phones.

Do we answer promptly?
Do we give the caller the impression

that we are 'nosey' by saying 'May I ask
who is calling' instead of 'May I tell him
who is calling'?

Here are some tips from Manager's
Magazine to follow for using the phone
effectively.
• Keep a refreshing liquid handy so

your mouth won't get dry.
• Smile - it can be heard in your voice.
• Look for common ground with the

person you're talking to. Try to strike
up a conversation that will endear you
to the listener.

• Allot yourself a set time for making
calls and don't stop dialling until it's
up.

What happens when a caller is placed
on hold?

Here's what Direct Response states:
• Most hang up after about 40 seconds if

they paid for the call.
e Most will hold for three minutes if

using an 800 number; some will hold
for five minutes if someone checks
with them occasionally.

• Most will hold longer ifthey know the
name of the person they are waiting
for.

• Irate callers will hold for exceptionally
long times, getting angrier every
minute.

When placing callers on hold, be sure
you return to them every 30 seconds or so
to reassure them that they have not been
forgotten.

Also, if playing music while people are
on hold, choose a station with music that
won't be unpleasant to callers.

Another publication, The Doctor's
Office. has these tips:

Encourage all employees to get a
caller's name early in the conversation and
to use it during the conversation.

Also, have the person answering the
phone give his or her name.

This personal approach is appreciated.
People feel they are dealing with a person
rather than a bureaucracy.

Bonus: complainers are usually more
considerate when they are talking to a
name rather than to a company or title.

Another plus: employees who give their
names usually take more pride in the way
they handle a caller.

Speak Easy advises you can check your
image over the phone by leaving a tape
recorder next to it.

Tape your conversations for a week or
two and then listen to the tapes all at once.
Imagine you are on the other end listen
ing. What kind of image are you sending
out?

When calling someone who will talk too
much if allowed, start the conversation
with: "Hi, I have three questions for you."

Time Management Made Easy suggests
that if a call seems as if it won't end, inject:
"Just one more thing before we hang up."

Master Salesmanship suggests that if
you want to shorten phone conversations
with wordy people, call them just before
lunch or right before the end of the day.

Also, make important calls before 9
a.m. or after 3 p.m., times when most
people don't attend meetings.

Executive Productivity recommends
that wasted phone time can be used to
perform routine tasks.

Don't idle your time away when kept
on hold, listening to a long-winded per
son, or waiting while the other party deals
with an interruption or looks up vital
information.

Use the time to read a routine memo,
scan newspaper or magazine articles or ftll
out an expense report.

Yo.'ll gain time for more important
work later.

How are phones answered?
Listen to the way switchboard opera

tors and others answer the phones.
If you didn't know the name of the

ministry, would you be able to understand
what the person said?

Often repetition breeds a matter-of-fact
greeting that drops syllables and turns off
callers.

When dealing with angry persons on
the phone, Association and Society Man
ager recommends you make notes and tell
the caller you're doing so. You'll relax and
become less anxious.

The caller will then become more man
ageable when he or she hears you're inter
ested enough to write down complaints or
requests.

Also, summarize what the person has
said. It tells the caller you empathize

because you understand the person's posi
tion, needs and frustrations.

Finally, anyone who answers a phone in
your office should have a standard set of
directions to guide visitors to you from
any location.

Save time and money, particularly on
long-distance calls, by keeping these direc
tions close to the phone.

Refueling under
transmission lines
said to be dangerous

Here's a "no-no" for drivers or operators
of ministry trucks and other equipment:
do not refuel trucks or equipment under
energized transmission lines on B.C.
Hydro's right-of-way.

Such an action could cause a "major
incident": low-voltage sparks could start a
fire because of the fumes from the fuel.

"Although the Workers' Compensa
tion Board's industrial health and safety
regulations (#12.09 c) advises on the neces
sity of grounding, there continues to be a
prominent hazard in the practice of any
refuelling under energized transmission
lines;' says Jim Stobie, manager, occupa
tional health and accident prevention.

Meanwhile, Ken Jackson, loss preven
tion officer, says a monthly bulletin, titled
At the Centre and published by the Cana
dian Centre for Occupational Health and
Safety, is being circulated to all ministry
offices directly from the Centre's office in
Ontario.

"There are some excellent articles in this
publication and we want our staffers to
have access to them."

QUOTABLF
QUOTES

"Some people's minds are like cheap
boarding houses. They take in any kind of
rumour,"

- Hawaiian Electric Co. Currents

"A good listener is not only popular every
where, but after a while he gets to know
something."

- Wilson Mizner
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YOU WERE ASKING
----------------_._-----------~------------

Renovations are in full swing at the minis
try's offices at 1450 Gov't. Street.

Have any plans been made for structural
reinforcements (also known as retrofitting)
to the building?

As are all lands along the Pacific Rim,
this area is in a high-risk zone for
earthquakes.

This building appears to be quite old with
a simple brickfoundation - not agood bet
for the employees, not to mention the expen
sive computer equipment, in case of a
quake.

Any information of this would be
appreciated

RESPONSE:
The Mc and Mc Building is a privately
owned building that is leased through the
B.c. Buildings Corporation for the
ministry.

The owner is currently upgrading the
mechanical and electrical systems in the
building. At the same time, he is doing
some minor decoration.

There will be no alterations to the struc
tural components of the building.

A building permit has been issued to the
owner by the City ofVictoria to undertake
this work and the city will ensure that he is
in compliance with all codes, by-laws, etc.

Earthquake loading conditions were
included in the Building Code in the early
'70s and all buildings built after that date
had to comply.

As such, the Mc and Mc Building, like
many other buildings in Victoria, is not
designed to meet these requirements.

Roy Cullen
Asst. Deputy Minister
Technical, Economic and Engineering
Services Division

(Editor's note: The Minister has prom
ised that better office space for our
employees will be one of his priorities. The
executive were not aware of the failure of
the building at 1450 Government St. to
meet earthquake standards and will be
pursuing this matter with the B.C. Build
ings Corporation.)

"A problem has come to light in all govern
ment agencies: section managers and pro
fessionals are doing more and more clerical
work using computer and word processors.

"Is the executive of the Minist1y of
Forests and Lands going to do something
about this apparent abuse of these highly
paid individuals' time (paid by taxpayers)?"

RESPONSE:
I am composing this response at the key
board of a personal computer, and will be
printing it on the PC's printer. This will
have resulted in the whole process being
completed much more quickly than if I
had written it by hand and had a secretary
type it, photocopy it and return it to me to
proofread and sign it. Obviously, turn
around time is, therefore, immediate!

This is an efficient use ofmy time, as the
total staff time consumed is much
reduced.

The era is quickly passing when a
"highly paid" manager could expect to
have someone else do certain things he
may feel is "beneath" his position; for
example: taking your own photocopy,
placing your own call, sending a handwrit
ten note instead of having it typed, and
learning keyboard skills so that he or she
may use a terminal or personal computer.

"Using computer and word processors"
is not "clerical." Keyboard training not
only allows a manager to compose mes
sages more efficiently, but can allow
access to many other types of information
and to communicate electronically to oth
ers throughout the organization (once our
systems plans are complete). A personal
computer can serve as a very useful tool in
preparing analyses, doing complex com
putations, digesting reams of data, etc.,
which otherwise would have to be done by
hand.

Certainly many aspects of this work
should be done by employees specifically
trained and paid for performance of this
type of work ... but to suggest a manager
performing some of this is "abuse" is
utterly wrong.

Doug Ausman
Executive Director
Management Services Division

P.S. Total of all staff time spent on this
response: 10 minutes.

An employee has written to comment on the
recent exchange in this column regarding
budget overruns.

He questions "... why those with over-

runs are'rewarded with additionaljimding,
while those who work to stay within their
budgets are frequently 'punished by suffer
ing budget cuts near the end of the fiscal
year.

"There are two reasons, other than unex
pected circumstances, why budgets are over
spent: poor planning and deliberate
overspending based on the premise that
deficits will be covered

"Budget overruns are not sufficiently
reviewedat theprogram level . .. there is no
reward to the efficient manager who oper
ates within or below budget."

RESPONSE:
On October 10, 1986, Bob Battles, senior
financial officer, and I, with the execu
tive's concurrence, wrote to all branch
directors and regional managers of
finance and administration.

Our message is clear:
I. We must manage our $472 million in

expenditures and $215 million in
revenues effectively.

2. All responsibility centre managers
must operate within their approved
budget.

3. Every year each manager encounters
unanticipated costs. This is not suffi
cient justification for him to exceed his
authorized budget.

4. Only a branch manager may transfer
budget amounts between his sections.
Only a regional manager may transfer
amounts between districts. Only an
assistant deputy minister may transfer
amounts between branches or regions.
They should authorize any transfers
only in advance of expenditure, and
only after critical review, including
being convinced the manager has
made every effort to cover the short
fall from other sources under his
control.

In my role as executive financial officer,
I will make every effort to ensure com
pliance with these principles and will wel
come any advice on instances of
non-compliance.

There will be "recognition" for those
who do not comply.

Doug Ausman
Executive Director
Management Services Division



AQUACULTURE
MORATORIUM

BRINGS NO REST

December 1986

Popular Kamloops bonspiel
set for Valentine's Day weekend

Timmy's Telethon gets pledges
from Prince Rupert forest region

You would think the workload would
have stopped increasing while the
moratorium on the issuance of finfish
aquaculture tenures, announced in
early November, was in effect.

Au contraire! It kept growing.
When the moratorium was

announced, the ministry had 511
applications for fmfish aquaculture
tenures under review.

During the moratorium, only
applications which had letters ofcom
mitment issued by the end of October
were adjudicated and given tenure.

Ministry staff continued processing
all other applications to the adjudica
tion stage, where they stayed pending
the results of the inquiry.

In addition, new applications were
being accepted during the
moratorium.

When the inquiry was announced
in early November, the ministry had
received, since the beginning of the
year, 874 applications for aquaculture
tenures - finfish, shellfish and aqua
tic plants.

This was 540 per cent more than
the total of 161 applications received
for entire 1985.

There were 183 active finfish aqua
culture tenures in the province as of
Nov. 4, 1986.

During the moratorium, David
Gillespie, chairman of the B.c. finfish
aquaculture inquiry, held hearings in
Parksville, Campbell River, Sechelt
and Prince Rupert and received sub
missions from all who wished to give
their views on the issues surrounding
finfish aquaculture.

His report, submitted on Dec. 12,
makes 52 broad recommendations
covering government support for the
aquaculture industry, marine envir
onment protection, native people's
involvement, government approval
systems, marketing and processing,
how to resolve user and siting con
flicts and the need for better informa
tion and extension services.

- submitted by Peter Gibb

The 20th Annual Forest Service Bonspiel
will be held at the Kamloops Curling Rink
on Feb. 13, 14 and 15.

Entry fee is $100 per rink. Deadline for
registration of rinks is JanJO. Only 72
rinks will be allowed.

There will be prizes and trophies.
A banquet and dance has been sche

duled for Saturday night. Banquet tickets
for non-curlers is $12 each and should be
requested when the team is being
registered.

There will be a commemorative pin. All
curlers will receive one. Non-curlers can
buy them.

The bonspiel is open to ministry
employees, spouses and retirees.

For more infOlmation, contact: Clar
ence Criss (828-4565), Heather Gell (828
4120) or Sharon Berkey (828-4182).

The Prince Rupert forest region raised a
total of$2,078 in pledges for Timmy's Tel
ethon, says Terry Walker, the region's
finance and administration manager.

The regional office in Smithers raised
$1,050, while employees of the Kispiox,
Lakes and Kalum forest districts raised
$263, $400 and $365 respectively.

It all began after the Kispiox forest dis
trict office threw out a challenge in early
October to all the district offices and the
regional office in the Prince Rupert forest
region.

The challenge was accepted by the 120
employees at the Smithers office and fund
raising activities began in earnest, Terry
said. There were 50-50 draws at every Fri
day afternoon coffee break, home-bake
sales, a Grey Cup pool, and a 'slave auc
tion' - the biggest fundraiser.

"It was a lot of fun, and, at the same
time we raised a tidy sum for Timmy's
Telethon," Terry said.

Fred Roe, operations superintendent,
Kispiox forest district, said the district's
next move is to throw out a challenge to all
regions, districts and branches to help the
Rick Hansen 'Man in Motion' Fund.

Meanwhile, the Victoria contingent is
planning to charter at least one bus, if
interest is high enough.

Preliminary cost estimates run from $45
per person for a 47-seat bus to $70 for a
bus with 30 passengers.

Doug Adderley, manager, public
affairs, notes that the Victoria curling con
tingent was "very strong in past years.

"We would like to revive our presence,
particularly for 1987, the diamond jubilee
year for the forest service.

"The Victoria group is noted for its fam
ous return bus trip and its fair collection of
trophies. If we get enough interest, away
we will go to the diamond jubilee event
with traditional old stories and etcetera,
etcetera enroute."

Call your social committee rep to indi
cate you interest.

"We're a small district office, but we
were able to get our regional office and
two other district offices to accept our
challenge to raise funds for Timmy's
Telethon.

"We're confident that the entire minis
try will now accept our challenge to raise
funds for Rick Hansen's cause," Fred said.

DEALING
WITH BOSSES

Don't ask bosses for information you can
easily find yourself. They often resent this
underuse of their time and think less ofthe
person bothering them with unimportant
requests.
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