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FORESTS AND LANDS MERGED,
KEMPFGETSTHEPORTFOLID

Premier Bill Vander Zalm has appointed
The Honourable Jack J. Kempf as minister of
the new ministry of forests and lands.

The former ministry of forests was
amalgamated with the lands portion of the
formel' ministry of lands, parks and housing
as part of a cabinet shuffle in mid-August.

Kempf was formerly minister of lands,
parks and housing.

Kempf, born in Kelowna OIl May 12, 1935,
attended SimiJkameen High School in
Keremeos.

From 1971 to 1975, he owned a motel and
restaurant.

He served as alderman in the Dist !'ict of
Houston from 1972 to 1973 and mdYU(' from
1973 - 1976.

He was first elected to the B.C.
Legislature to represent the Omineca riding
in 1975 and was relected in the 1979 and 1983
general elections.

Kempf was appointed to the cabinet on
Feb. 11, 1986, and is a member of the
Cabinet Economic Development Committee
and the Cabinet Environment and Land Use
Committee.

His hobbies include fishing, swimming and
travelling.

TO ALL STAFF:
I would like to take this opportunity to

welcome all staff to the reorganized Ministry
of Forests and Lands.

Many of you I know, but to those who I do
not, I look forward to meeting and working
with you. . \'!,

As a m<1il.ager, I personally value
enthusiasm, a positive outlook, and open lines
of communication at all levels. These are
qualities I hope to foster' throughout the
ministry, and I ask for your commitment to
this pursuit.

We are getting many inquiries about staff
changes. The honest answer is we simply do
not know yet how much change there will be
necessary, but we do hope to maintain the
status quo as much as possible.

Our executive offices will be located in the
B.C. Systems Corporation building at 4000
Seymour Place, Victoria. The forests
executive group will be relocating to that
location in September.

Wes Cheston will be the senior assistant
deputy minister on the forests side with Tom
Lee responsible for the lands division and
acting deputy in my absence. John
Cuthbert's position will ren:ain unchanged.

Roy Cullen will have new reporting
functions and Doug Ausman will assume
responsibilities for all management services.
We expect to create a new position of
executive director, forest operations,
reporting to Wes.

The public affairs group will relocate
adjacent to the executive group and beyond
that, other moves are not known at this time.

Few, if any, changes are expected in the
regions.

Other than that, I expect staff are
envisioning more changes than will be real.

The ministry executive holds weekly
meetings with our minister, Jack Kempf, and
we find these most helpful.

The ministry staff who have worked with
Mr. Kempf like him very much. He has an
open and gentlemanly style and respects our
professional roles and advice.

If we can help with more information,
please contact any of us in the executive
group at any time.

Thanks for your co-operation and I look
fOlward to an enjoyable work environment.

Sincerely,
Robert D. Flitton
Deputy Minister

[Editorfs Note: a copy of the nf'W ministry's
interim executive organizatioll chart is
available from your branch dU'ector, regional
or district manager.]
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MANAGEMENT PRINCIPLES
OUTLINED FOR NEW MINISTRY

Deputy Minister Bob Flitton will be
introducing management principles to the
staff of the new ministry of forests and lands.

"I will be discussing them in more detail at
upcoming meetings," Flitton said.

He said his management philosophy is
based on three cardinal points: trust,
co-operation and flexibility.

The management principles are:
Ii Create relationships and trust with fellow

emplyees and client groups.
Ii Respond to government direction and seek

improvements to better serve the public.
Ii Commit to planning and to establishing

personal corporate objectives and key
success factors.

Ii Allow employees the freedom to perform
in their own ways while monitoring
progress.

Ii Assure meaningful, well-defined roles for
all employees.

Ii Encourage harmony and open
communication with the ministry as a
whole.

Ii Recognize and reward productivity.
• Demonstrate a positive, friendly and

professional attitude.
Ii Build teamwork ("individuals can climb

mountains, well-managed teams can move
the mountain").

.. Commit to excellent marketing and client
relationships.

.. Reduce paperwork and files; increase oral
communications.

(;) Encourage entrepreneurial attitudes and
creative methods.

Ii Delegate and decentralize decision-making
responsibility.

e Practise time management; maintain notes
and priority lists.

Ii Accentuate and build on strengths;
eliminate weaknesses.

NEW MINISTRY TITLE PROMPTS
'NAME THE NEWSLETIER' CONTEST

The Forest Service Newsletter, a summary
of ministry news, will be continued but a new
name and 'masthead' design are needed to

reflect the new· ministry's personality and
responsibilities.

To encourage staff input, a "Narne the
Newsletter" contest is being held.

Suggestions for a new name and a graphic
design for the 'masthead' should be sent by
Sept. 15 to the editor.

The former information services branch
edits and publishes the newsletter every two
weeks and relies on ministry employees to
write or call in the news.

If you have news of some policy or program
development you may think is timely -- with
implications for others working in the
ministry -- please let's hear from you!

Forward it by mail (with a contact for
calling back) to: The Editor, Newslettel',
Information Services Branch, Ministry of
Forests and Lands. Or use· FAXCOM No.
387-5670. Or phone 387-5670. If you're in .
Victoria you can use the VS EXPRESS:
address your news items to "NEWSLETTER."

YOU WERE ASKING
Do you have a question for a member of

the ministry's executive?
Write and let the Newsletter know, even if

you prefer to do so on an anonymous basis.
Your question will be forwarded to a

member of the ministry's executive, without
attribution, for a written response.

Contributions for this column may be
edited for brevity.

MISSION REVIEW COMMITTEE SEEKS
MORE INPUT FROM THE 'GRASSROOTS'

"It's business as usual for the Mission
Review," says Jack Biickert, chairman,
mission review steering committee.

"Our course is to complete this internal
review initiated by our former deputy
minister."

At a full-day session in Victoria on
Aug. 13, representatives from all the 21
mission teams discussed, improved and
expanded a questionnaire that has now been
mailed to every mission team.

"The comprehensive questiOIUlaire was the
product of good, positive and constr'llctive
work and the co-operation of all the
respresentatives," he said.

It covers more thWl 100,000 infor'mation
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these four
letters of

the deputy

elements and every branch and region will
have a month to complete it.

"Every employee will have an opporhmity
to help in completing this questionnaire,"
Biicked said.

He said he was confident that every
mission team will share the survey's content
with each staff member "since it isn't
confidential at this stage."

Biicked called for "grassroots
participation and a sense of ownership in a
true forest service mission review."

He also stressed that the questionnaire is
flnot the be all and end all of the mission
review".

"While the questionnaire is a sophisticated
tool develof!ed by the forest service for the
forest service for analysis pmposes, the
committee's report and recommendations
will not be based just on it."

He said his committee has received a
"wealth of written submissions and interview
materials" from the 21 mission teams, th~

assistant deputy ministers, and 30 outside
agencies, associations and individuals.

"The completed questiOImaires plus all the
good information that have been collectively
and individually submitted will be analysed
and reviewed by the committee between
Sept. 15 and early October, so that a final
report with clear recommendations can be in
the deputy minister's hands by Oct. 15.

"There is no doubt the new deputy minister
and his executive will be looking to
implement the opportunities stemming from
this report soon thereafter," Biickert said.

.FOREST SERVICE 'FAMILY'
TAKES CARE OF ITS OWN

When Rubyann Barrie, an office assistant
in the strategic services branch, suffered a
cardiac arrest at her work place last month,
her 'family' at the forest service came to her
aid.

Cardiopulmonary resuscitation was
successfully initiated by Ray Addison,
manager, resource section, strategic services
branch, who was assisted by Jack Biickert,
the branch's director.

Their efforts were sustained by Bill Sturdy,
valuation branch, who is an industrial
first-aid attendant.

He was assisted by Jim Bonfonti, senior

systems analyst, systems branch.
The chief attending paramedic officer

credited their efforts to saving Ruby's life
until the paramedic unit arrived and took
over.

The "dedicated efforts" of
staffers were recognized in
commendation to them from
minister.

Now, a letter-to-the-editor from the
attending physician, published recently in the
Times-Colonist, calls their life-saving
performance a CPR "miracle."

Under the heading, "Another
miracle", it said:

"Around noon on July 22, a 51-year-old
female civil servant working in the
Department of Forestry building downtown
suddenly collapsed. A fellow worker trained
in cardiopulmonary resuscitation quickly
ascertained that there WdS no pulst:' and
immediately applied resuscitation. The
ambulance arrived within five minutes and
ventricular fibrillation was diagnosed. It
took three shocks to get the heart going, and
a number of medications.

"She was brought to thp Victoria General
Hospital, Helmcken, alive but in a very
confused state. Within 24 hours, her
mentation had cleared. She had completed
investigations and was ready for discharge by
July 31. She is taking medications to prevent
this event from recurring.

"I wish to congratulate the provincial
government for having workers in each floor
of these buildings trained in CPR. Without
this immediate resuscitation, her brain would
never have recovered. I personally see about
10 of these miracles a year. I think it would
be important for all businesses to have
someone trained in CPR on site.

"Dr. W. Glenn Frie:-.en
"Victoria."
The latest word is that Ruby is

recuperating at home and will be off work for
quite some time.

UPCOMING EVENTS/MEETINGS:
o Retirement dinner for Al MacPherson,

Aug. 29, 7 p.m., Crystal Gardens, Victoria;
o B.C. Forest Service's 14th Annual Cariboo

Provincial Golf Tournament, Sept. 6 and 7,
Williams Lake Golf and Tennis Club,
Williams Lake;
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CRESTON-BORN FORESTER RETIRES
AFTER 37-YEARS OF SERVICE TO B.C.

It was the summer of '44. The fires of
World War II were bill'Uing in many parts of
the world.

Near Kaslo, B.C., a fire of another kind
was raging, destroying valuable timber.st3;llds.

To extinguish this forest fire, the dIstriCt's
forest ranger had recruited his neighbor, a
15-year-old youth, to give a helping hand.

For the teenager, it was an introduction ~o

the work in B.C.'s forests and a career rn
managing them. . .. .

Now, 42 years later, this rndIvIdual IS
retiring as deputy minister, Ministry of
Forests.

Allan Cassell Mac Pherson, 57, says it has
been a "wonderful life, a good combination of
the many things in life."

He has served in various positions in every
forest region of the province and "probably
knows the province better than anybody."

He says he is sad to leave, and his greatest
regret is that he will be unable to oversee the
completion of the ministry's Missi?l! Review,
which he initiated after the mUllstry was
downsized.

Jack Kempf, the new forests and lands
minister, has pledged that the Mission
Review will be continued and completed, Al
said in an interview.

"We have received good input from the
field, from the industry, and from groups.
All the vibes are good. We're now only a
month away from it coming together."

He has officially been with the forest
service for 37 years, though he signed up as a
patrolman in Kaslo in August 1947.

The next year, however, he returned to
complete his schooling at Kaslo High,
graduating in June 1948.

In July that year he was appointed
dispatcher at Kaslo and since then has served
in places such as Atlin, Terrace and Prince
George.

He attended the old ranger school in SurI'ey
from 1952-53 and was a forest ranger at
Terrace at age 23, something wmem'd of in
those days.

He completed a home-study course to
become a registered professional forester and
received his diploma in public administration
after completing the three-year Executive

Development Training Program at the
University of Victoria in 1968.

From 1973-76 he was assistant district
forester at the Kamloops Forest Dish'ict and
served as regional manager in the Princ('
Rupert and Vancouver forest districts fr'om
1976-78 and 1978-80 respectively.

He was assistant deputy ministE:'f', timber,
range and recreation, from Aug. 1, 1980,
uutil he was appointed deputy minister' on
Oct. 24, 1984.

Al recalls he joined the millistry when it
was called 'Lands, Forests and Water
Resources. '

He says the merger of 'forests' and 'lands'
into a new ministry is "natural" and "all that
is now missing is fish and wildlife."

Since he started with the forest service he
has witnessed great changes in the industry:
the interior forest industry has developed
immensely and is now the major' player;
mobility has improved drastically -- "before,
we walked when we had to go to put out a
forest fire".

In the ministry, Al says the staff is better
trained: "before, we joined immediately
after high school and we were then sent to
the forest service's own school for training;
now we hire individuals only after they have
completed courses in community colleges or
universities. "

And what does he plan to do starting Sept.
I? "Nothing!" At least for. some time.
However, a vacation in Hawaii ill November
is in the plan.

POPULAR COLUMN ON FORESTRY
RETURNS FORB. C. NEWSPAPERS

The B. C. Forestry Association has revived
the "Ask About the Forest" newspaper
column and is looking for questions about
forests and forestry from interested
individuals.

This feature had developed a regular
readership and was providing answ\:."'rs to a
steady flow of questions from newspaper
readers throughout B. C.

However it also fell victim to restraint, .
and has now been given a new life because
the welfare of the forests have become "so
critical to the future of the province," says
Bill YOtmg, president of the association.

For more information on the column,
contact Patricia Butts: Phone 683-7591.


