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Verschoor. Next, they identified native plants and their 
relative cover, live trees and their relative cover, and 
the number of snags (standing dead or dying trees). 
These measurements allowed comparisons of key 
indicators of ecological health, pre- and post-harvest.

During the training process the crew was also given 
exposure to as many operational activities as pos-
sible, to help build the context for their work and 
its importance to the company’s operations. Cross 
training also prepared the crew to work year-round, 
transitioning into other operational activities such 
as silviculture, engineering and cultural assessment 
once pre- and post-harvest monitoring activities have 
been completed. Iisaak aims to maintain these jobs, 
full-time and for the long-term.

Sound forest 
management plus good 
community relations 
equal success 

When forest technician Rhonda Ned recently 
took Upper Nicola Band tribal Elders to 
see a work area near their reserve lands, 

they couldn’t pick out what had been done – and that 
was a good thing.

“We went to a harvesting site, in a sensitive area, and 
the Elders said to me ‘Where did you harvest?’” Ned 
says. “That was a good pat on the back for us, but for 
the Elders, it was also a great visual example, to see 
the work we’re doing.

“They’ll talk to their kinfolk, saying we did a great 
job up there. Absolutely that goes a long way to 
building trust.”

Ned, an Upper Nicola Indian Band member who 
has lived half her life on-reserve, works closely with 
Gary Arnold, the band’s Woodlands Manager. Last 
year, the band used First Nations Forestry Program 

(FNFP) funding of $25,000 to help build a commu-
nity-based sustainable forestry plan.

Upper Nicola lands are located near Douglas Lake, 
about 35 kilometers east of Merritt and 70 km south 
of Kamloops. About 60 percent of the approximately 
830 band members live on 30,000 acres of reserve 
land, in areas of rolling hills, lakes and rich grasslands 
home to deer, moose, eagles, black bears, and coyotes.

But looking deeper beyond the beauty, like so many 
others in the province, the Upper Nicola band is 
doing battle – against the Mountain Pine Beetle. Last 
year’s work, funded with $56,400 from the Mountain 
Pine Beetle Initiative, was carried out 100 per cent by 
First Nations workers.

“The Mountain Pine Beetle in our area is dramatic. 
It could take over 40 percent of our treed volume,” 
Arnold says. “We don’t feel like we’ll win the battle. 
But because of the work we’ve done, we know where 
the battlefield is and the extent, which is widespread 
– all four corners of our area.”

Arnold cites estimates that for every one tree infected 
by the beetle this year, five will be infected next year. 
But in the Upper Nicola area, that estimate would be 
six to nine trees infected.

And that battle takes Arnold back to management 
planning. “While we’d like to win the battle against 

Community-based planning helps First Nations practise 
sound forest management
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the beetle, our goal is to minimize the effect, using 
the best management we can put together.”

Management planning has generated much training 
that has resulted in a band experienced and ready to 
take on even bigger challenges, Arnold says. As an 
example, he notes the launch next year of the Upper 
Nicola Forest Corporation, a “full-phase, total forest 
management company. It will include GIS mapping 
and a full time Registered Professional Forester.

“Now we can help with the mentoring of other bands,” 
Arnold says. “Through our corporation, we’ll work 
with other First Nation communities to develop their 
own capacity. Our neighbors now can look to us as a 
neighbor with something to offer – an educated work-
force putting knowledge to work on the ground.”

That knowledge comes as a result of much training 
taken by band members, including certification in 
Mountain Pine Beetle recognition, hand-held GPS, 
root-rot, wildlife management, wildfire danger tree 
assessment, falling and re-generation surveys.

“Any gains we can make locally are multiplied 10 times 
when you start training within your own community. 

And the natural next step is to work outside, 
with others. But if it wasn’t for these funds, we 
wouldn’t have the capacity being developed,” 
Arnold explains.

Developing that capacity has one other cor-
nerstone, he points out – “communicating well 
with the community. Looking back, we did that 
later rather than sooner, and we had to take 
a step back, go back to the community and 
explain better what we were doing.

“If you don’t have that community understand-
ing, it’s not a community-driven project, and it 
won’t be a long-term sustainable project. And if 
Elders don’t understand what you’re doing and 
what you’re saying, they just rely on the trust of 
people they hire.

“But the people they hire need the Elders’ 
input, to make it a full community-driven 
project,” Arnold emphasizes.

Involving Rhonda Ned as his assistant was a key that 
opened the door to that full understanding, he says. 
“People have always done what we foresters call ‘selec-
tive harvesting’. But they described what they have 
always done in a much more straightforward way, 
for example: ‘Taking out the trees that cause shade, 
because the berries can’t grow in the shade.’

“Rhonda would ‘translate’ for me, to the community, 
into much plainer language,” Arnold says with a laugh.

“We are a good team,” says Ned. “Gary gets going 
pretty good in his forestry language, and I just say 
‘stop’. And then I turn to people and say ‘this is what 
he’s saying’. It’s about building trust through com-
municating, and our membership is very interested in 
this, because it is right in our backyard.”

But Ned adds that she has a deeply personal reason 
for what she does too. “I want my kids to see the for-
ests that I was lucky enough to grow up with, and for 
them to know what it takes to keep it that way.”

Many British Columbia First Nations strive to build 
a sustainable forestry capacity


