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BC FORUM ON FOREST ECONOMICS AND POLICY 
 

The BC Forum on Forest Economics and Policy was established within the University of British 
Columbia (UBC) Faculty of Forestry with a generous gift from Canadian Forest Products Ltd. (Canfor).  
The purpose of establishing the Forum is to stimulate international research and dialogue aimed at 
promoting a highly competitive, sustainable, and internationally respected forest sector. 

The Forum addresses vital economic and policy issues that confront the forest sector in British 
Columbia.  We draw upon international and national research to provide innovative thought and 
objective analysis to assist BC adapt in a changing global environment. The Forum performs a public 
role through its various programs and initiatives with a key towards informing the public and 
stakeholders of important issues confronting the forest sector.   New ideas are put forward and 
explored in a public context, with careful thought and objective analysis. 

Our members consist of faculty, visiting scholars, graduate students, community leaders and 
representatives from industry, government and non-government organizations. 

This document provides an overview of the purpose, structure, organization and operation of the 
Forum and associated deliverables.  It specifically describes the process for developing an Annual 
Workplan that is the strategic working document for implementing the Forum’s objectives and 
achieving its vision. 

Mission 

  
The  BC Forum i s  a  re searc h  and educa t ion  i n s t i t u te  ded ica ted 

to  improv ing the  presen t  and fu tu re  we l l  be ing of  Canad ians  

by  promot ing pub l i c  d ia logue and prov id ing unb iased inqu i r y  

on  v i ta l  economic  and po l i c y  i s sues  tha t  concern  our  fores t s  

and the  va lues  we der ive  f rom them.  

604-822-5570 
www.bc-forum.org 
info@bc-forum.org 

BC forum 
on forest economics & policy 

Forest Sciences Centre 
University of British Columbia 
2045-2424 Main Mall 
Vancouver, BC Canada V6T 1Z4 



I. PURPOSE OF THE BC FORUM 

Vision 

We are a highly respected and internationally known organization that provides competent, unbiased 
scientific inquiry into economic and policy issues concerning land management and industry  
competitiveness of the BC forest sector.  We work closely with the public and other organizations to 
both inform and be informed.  Through their targeted research, our graduate students gain knowledge 
and experience that leads to rewarding careers.  The results of our research are used to improve the 
well being of Canadians and their communities and to promote a highly competitive, sustainable, and 
internationally respected forest sector. 

Values 

Our values guide us in accomplishing our mission. 
• We believe that the sustainability and global competitiveness of the forest sector is vital to the well 

being of Canadians. 
• We respect BC’s forest lands and wild spaces.  
• We respect social, cultural and ethnic diversity and seek to understand and consider these  

differences in fulfilling our mission. 
• We are a learning organization, dedicated to helping our students and all members achieve their 

potential. 
• We are collaborative; we value working cooperatively with other organizations to promote public 

good. 
• We are objective; we provide honest and unbiased inquiry and dialogue. 
• We are open-minded; we seek first to understand, then to be understood. 

Goals 
• Mobilize the appropriate research expertise to identify the state of knowledge and policy options 

and their consequences, and conduct research where needs are identified. 
• Develop an outstanding graduate education and research program at UBC. 
• Conduct public events each year to stimulate dialogue on priority issues relevant to forest  

economics and policy in BC. 
• Publish and present synthesis papers appropriate for an audience of non-specialists.  Synthesis 

papers provide a solid background to current issues and define the important research questions 
and options. 

• Organize a speaker series to present innovative viewpoints about the forest sector in BC. 
• Conduct regional workshops for researchers, stakeholders and students to share ideas and learn 

from one another. 
• Develop a plan for media releases and research products that increases the awareness of key  

economic issues confronting the forest sector. 
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II. STRUCTURE AND ORGANIZATION OF THE FORUM  
The organizational model chosen for the Forum is intended to effectively provide vision, purpose 
and long-term leadership and develop clear policies that will implement the values espoused by the 
organization. To limit staffing, the Forum strategically partners with other organizations to assist in 
the efficient delivery of a number of services so as not to duplicate efforts. The newly developed  
Irving K. Barber Learning Centre will be one of the vehicles for disseminating information to the  
public as well as UBC Continuing Studies and FORREX.  

Leadership of the Forum 

The Forum is led by a Director 
responsible for the overall 
management of the Forum and its 
activities.  The Director is 
responsible for developing an 
annual work program and media  
communication strategy and for 
ensuring the successful 
completion of Forum activities and 
delivery of objectives.  The 
Director consults with the 
Advisory Board, the Faculty Research Associates and the Dean of the Faculty of  
Forestry.  

The Advisory Board 

An Advisory Board, consisting of leaders from the Canadian forest sector, provides strategic  
guidance to the Forum.  New board members are appointed by the Dean on advice of the  
Director and the Advisory Board.  Board members serve for a term of 3 years. 

The Director serves as ex-officio member of the Board, and is responsible for organizing board 
meetings.  The Board meets annually to identify critical issues appropriate for Forum to address.  
This input is used by the Director to develop the Annual Work Plan (see below). The Advisory Board 
will play a significant role in assisting the Forum in raising funds to support research proposals and 
other Forum activities. 

2004 Founding Advisory Board Members 
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Dean  
Faculty of Forestry 

Non -Faculty Research  
Associates 

Associate Director 
NICOLE ROBINSON 

 
Project Manager 
CATALIN RISTEA 

 

Faculty Research Associates  

Advisory Board 
(Industry, Government 

and Academia) 
CHAIR: ALEX FERGUSON 

CANFOR 

Director 
 BC Forum on Forest 

Economics and Policy 
THOMAS MANESS 

• Thomas Maness, (ex-officio) 
• Ian de la Roche, Forintek Canada Corp. 
• Ilan Vertinsky, UBC Sauder 

School of Business 
• Dan Miller, former Premier of 

British Columbia 

• Alex Ferguson, Chair, Canfor Ltd. 
• Brian Emmett, Natural Resources Canada  
• Douglas Konkin, BC Ministry of Forests 
• Avrim Lazar, Forest Products 

Association  of Canada 
• George Hoberg, (ex-officio) 



Forum Research Associates 

The primary work of the Forum is carried 
out by the Forum’s Research Associates.  
The Research Associates are composed 
of both faculty members and non-faculty 
members and are organized into four 
working groups as shown in the diagram 
at right. 

Faculty Research Associates are  
composed of academic researchers from 
the UBC Faculty of Forestry and  
externally, from other academic units 
within UBC (e.g. the Sauder School of  
Business), other Universities (e.g.  
University of Northern British Columbia, 
University of Victoria, University of  
Alberta) and other organizations (such as 
BC Ministry of Forests, Canadian Forest 
Service & Forintek etc). 

Non-faculty Research Associates are composed of researchers from many other organizations related 
to the forest products industry.  Non-faculty research associates are important to add diversity to the 
research teams and represent a wide variety of viewpoints. 

Research Associates are appointed by the Dean, on advice by the Director and in consultation with 
the Faculty of Forestry Heads of Department and members of the Advisory Board. The Director  
ensures that graduate and undergraduate students are also involved in the Forum’s research activities 
where appropriate.  

The Faculty Associates, with guidance from the Director, are encouraged to develop proposals to  
support: the development of synthesis papers, support of graduate students and research associate  
projects, workshops and lectures, etc.  Forum funds will also be used to leverage additional support 
from agencies such as NSERC, SSHRC, FIA, CFS etc. 

III. OPERATION OF THE FORUM - IMPLEMENTING THE VISION 
The Director of the Forum works with the Advisory Board to ensure that the implementation strategies 
are effectively meeting the long-term vision of the Forum.  Each year the Director prepares a work 
plan that consists of a research plan and a communications strategy. 
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The Research Program 

The Forum’s Research Program is designed to ensure that research projects are well defined and 
focused on critical economic issues that fit within the Forum’s mission and vision.  A rigorous structure 
has been established to ensure that research questions are relevant to the community that needs the 
research done.  Stakeholder interaction is an important part of this process.  The process is briefly 
described below  

1. Identification of Priority Issues 
The work plan starts with the 
identification of priority issues for the 
upcoming year.  Strategic direction on the 
identification of priority issues is given by 
the BC Forum Roundtable.  The BC 
Forum Roundtable meets on an ad-hoc 
basis. 

2. Preparation and Review of Work 
Plan 

The work plan identifies how the priority 
issues will be addressed in the coming 
year.  It is prepared by the Forum director 
and reviewed by the Roundtable and the 
Forum Advisory Board. 

3. Priority Issues Briefs  
A short paper is written (2-3 pages) for 
each priority issue.  The brief presents 
the background and context of the issue 
and frames the major questions to be 
addressed by the Forum’s research 
program.  Issues briefs are released to 
the public and media and are used as 
guidelines into the development of the 
synthesis papers. 

4. Synthesis Papers  
Research can fail because the wrong questions were 
asked.  The purpose of the synthesis papers is to 
establish clear objectives for research.  They bring 
together pertinent information related to the issue and 
explore the complexities.  The information is then 
presented in a logical fashion to identify what is already 
known and what needs to be known.  The specific 
questions to be addressed by the research program are 
identified and the rationale is given. There will be one or 
more synthesis papers prepared for each priority issue. 

The BC Forum Roundtable 
The BC Forum Roundtable is the 
group that provides strategic 
direction into the formation of the 
priority issues.  Members are drawn 
from a cross section of forest sector 
stakeholders and are appointed 
annually by the Forum Advisory 
Board. 
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5. Peer Review of Papers  

The synthesis papers are subjected to critical 
review to ensure the ideas presented consider 
current, unbiased, and impartial thinking.  The 
papers are reviewed by selected members of the 
working committee guiding the project and 
feedback is given to the authors to be 
incorporated into the paper.  A power point 
presentation is then put together for presentation 
at the public forum and other appropriate events. 

6. Public Forum Held   

There are a number of types of public events that will be offered by the Forum.  The Forum working 
committee will select the type of event most appropriate for the issue being addressed.  The synthesis 
papers are presented at the public forum to both inform the public about the issues and seek further 
input.  Researchers again receive and incorporate feedback into the synthesis paper. 

7. Research Plan Written   

A research plan or proposal is prepared to address the proposed research questions identified in the 
synthesis papers and in the various reviews.  Industry funds are leveraged with provincial and federal 
research support.   The advisory board assists with raising funds to conduct the research.  Existing 
provincial and federal research programs will be used to the extent possible. 

8. Research Projects Issued  

Research projects are issued to BC Forum and other researchers based on the terms of reference 
identified in the research plan.  Progress on the research projects is reviewed by the working 
committees. 

9. Policy Advisory Report  

The final outcome of the research is a Policy 
Advisory Report.  This is a synthesis of the 
research results from the various related projects.  
Policy Advisory Reports are prepared by BC 
Forum staff under the direction of the working 
committee, and are issued by the working 
committee.  They inform current policy ideas and 
regulations and make specific recommendations 
for implementation by government and 
stakeholders.  When appropriate, press releases 
are made to the media to highlight 
recommendations.  Where appropriate, 
recommendations are presented at public events. 

BC FORUM ON FOREST ECONOMICS AND POLICY 6 

Working Committees 
Working committees are composed of BC 
Forum researchers and interested stakeholders 
and are established by the Forum director.  The 
working committees guide Forum projects 
through the process from the Issues brief 
completely through the research.  The final 
policy advisory report is issued by the working 
committee. 

Types of Public Events Conducted 
Workshops – Targeted meetings with smaller 

groups and hands-on demonstrations or 
work sessions. 

Lecture Series – Public lectures and 
discussions offered regionally. 

Symposia – One day single issue events to 
highlight results and obtain feedback from a 
diverse group of stakeholders. 

Conferences – Multi day events with a variety of 
activities and international stature. 



Example Priority Issues 

1) Moving from Volume Orientation to Margin-Added 

a) What other areas of the world have been able to increase the degree of value-added 
manufacturing?  How did they do it?  To what extend is a home market for value added 
products important? 

b) What is the value of better information to the forest sector? 
c) What are the key success factors of the value-added industry?  How could investments be 

used to promote a strong, healthy value-added sector? 
d) Are some regions in BC more suitable for value-added manufacturing?  What future forest 

structure do we want to have to be more suitable for margin-added activities? 
e) How can value-added manufacturing benefit communities? 

2) Land Ownership and Tenure 

a) What can be learned from other areas of the world and other natural resources with 
respect to land tenures? 

b) What economic and social factors should be considered before there are changes to 
existing types of licenses? 

c) What would be the economic and social impact of licensing timber tenures to companies 
engaged exclusive in forest management instead of manufacturing companies? 

3) Strategic Planning to Ensure Global Competitiveness 

a) What policy changes should be enacted to ensure a sustainable and globally competitive 
industry 20 years hence? 

b) Is BC competitive in an export log market?  How would log exports affect the future forest? 
c) What new products and markets can be exploited that are in line with global market 

trends? 
d) What is the potential for ecosystem services and other non-timber resources? 

4) Supporting Strong Forest Based Community Economies  

a) How effective are community forests and diversifying communities? 
b) What can be learned from other areas of the world with respect to restructuring their 

economies and policy changes? 
c) What is the potential for value-added manufacturing to diversify and even-out timber 

dependent communities? 
d) Is there a potential for non-timber forest products and ecosystem goods and services?  

5) Creation of a Forest Culture in British Columbia 
a) How can we improve the professional image of forestry and the forest products industry?  

What are the likely costs and benefits of improving our image? 
b) How can we best attract high quality human talent to our industry? 
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Forum Deliverables 
A major part of the Forum’s mission is to present important issues for study and discussion with the 
intent to impact public and private policy.  The Forum will have a strong public presence in 
accomplishing this objective.  Consequently, the Forum’s deliverables are targeted to involve 
important stakeholders throughout the province of British Columbia. 

Issues Briefs 
Issues Briefs are short awareness documents that describe the priority issues and briefly explain 
the studies that will be undertaken. 

Synthesis Papers 
Synthesis papers look at BC in a global context, investigate similar situations in other locations, 
and identify the key questions related to the priority issues. 

Research Papers 
Forum Research Associates conduct original research on the research questions identified in the 
synthesis papers.  Research results are communicated through the Forum’s communication 
channels listed below. 

Policy Advisory Reports 
Policy Advisory Reports are issued after fully mature research has been presented at a 
symposium.  Advisory reports summarize research results and public discussions and present 
recommendations for implementation. 

Public Forums & Compendiums 
The Forum conducts at least two public events in BC each year to present the synthesis papers 
and research results produced by the Forum, and to stimulate dialogue on the priority research 
topics.  Compendiums of peer reviewed synthesis papers and research papers are published by 
UBC Press. 

Workshops 
The Forum conducts regional workshops associated with its research projects.  The workshops 
are used to disseminate research information and to obtain information and feedback from 
important stakeholders in the region. 

Lecture Series 
A monthly lecture series is conducted around the province on important global forest economics 
and policy issues expected to have a large impact. 

Graduate Program in Forest Economics, Policy and Planning 
The Forum will develop an outstanding research based graduate program that attracts top 
students from Canada and the world.  Forum graduate students will be supervised by Faculty 
Research Associates and will work on priority projects as identified in the Forum’s Working Plan. 

Forum Website  www.bc-forum.org 
The Forum website contains basic information about the Forum and presents the annual work 
plan, synthesis papers, workshops and conference proceedings. 
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