From:	Muise, Sean FLNR:EX
Sent:	Monday, May 30, 2011 10:20 AM
To:	Rowan, Chuck A FLNR:EX
Subject:	FMLT on HG

Hi Chuck,

Here’s a quick synopsis of where we are at with regards to the FMLT initiative on Haida Gwaii:

	As you know there has been a significant overarching process with respect to tenure readjustment, the Land Use Objectives Order and the Reconciliation Act that has precluded the establishment of an FMLT until now.


	The lack of trust between the Haida Nation, the uncertainty around future tenure and the fact that the Province has fully integrated with the Haida Nation at the natural resource level has also translated into stakeholders keeping their cards close to their chests.


	A recent Minister’s Briefing Note on the Haida Gwaii Tenure Strategy, the signing of the HG Land Use Objectives Order and the implementation of the Reconciliation Act (specifically the Solutions Table as a consultative mechanism) has given everyone a better understanding of where they stand within this new process.


	The District initiated an All-Licensee meeting in December of 2010 (the first all-licensee meeting in 3 years) to explore potential synergies of working together (all licensee as one unit) for consultation, stewardship and authorizations.  This idea was well received and was followed up with a second meeting in the spring that identified key action items to facilitate the one unit approach.


	One of these action items was to establish an operational group of foresters from both industry and government.  This group would meet regularly and attempt to collaboratively resolve technical issues/questions as they arose in the District.  Sound familiar...?


Attached below is our finalized Terms of Reference and minutes from our first 2 meetings.  Note that we are currently meeting every 2 weeks until the FSP is approved and then we will reduce the frequency to potentially monthly or every 2 months.  Also note that we’ve called ourselves the HG Operational Foresters’ Group, not an FMLT.  Not a big deal, we plan to look at all of the same stuff anyway.  
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Hope this helps,
Sean Muise, RPF 
Stewardship Forester 
Haida Gwaii District 
ph: 250.559.6258 




