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Courtney Walls, who worked as a communications
specialist in the forest practices branch, died suddenly
and tragically on Friday afternoon, December 12.

Courtney is survived by his wife, Michelle, who gave
birth to their first child, a daughter, Taylor Courtney,
on January 21.

Courtney's dynamic personality and love of life touched
the lives of family, friends and colleagues. Over 900
people attended a memorial service held in Victoria.
Additional services were held in his home town of
Kelowna and Michelle's home town of St. Catherines,
Ontario.

"He really did touch a lot of people," says Ralph
Archibald, director of forest practices branch and a
friend and colleague of Courtney's. "The depth of his
network in the community was way out of proportion
with his age. It was because of the way he was - he
attracted people.

"Courtney had an enthusiasm for life. He could never
say a bad thing about anyone. He was always positive

and good-natured. Losing Courtney was like losing the heart of our group.
He was the spirit that kept us together in these difficult times."

"He always made a supreme effort to entertain people and make people
laugh," says Kristine Weese, who started in the Forest Service at the same
time as Counney. "He went out of his way to talk to people who were new in
the office and try to bring them out."

Courtney began working in the Forest Service in 1990 after graduating
from University of Victoria. He started out writing letters on issues such
as the Walbran or Carmanah and eventually looked after publications and
other communications activities for the forest practices branch.

Ministry staff are preparing a collection of personal recollections and

anecdotes about Courtney to be passed on to his family and, in particular,

his daughter. If you want to contribute to this collection, please call

Eileen Harper at 250-387-8765 or send her an e-mail message

(Eileen. Harper@gems6.gov.bc.ca).

please distribute to all employees at their workstalions
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Task Force
Update

Dealing vvith
stress and change
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The Land Data Management

Task Force, which was formed

in early 1997, has met on a

regular basis to identify and

analyze issues, develop

recommendations and

confirm strategies to address

the many data management

concerns facing the ministry.

Initially, the task force

identified more than 80

significant issues, which

indicates the magnitude of

land data management

problems in the ministry. The

task force has identified nine

themes to help focus on the

fundamental issues. They

include:

• funding of land data

management projects;

• steering and coordination

of land data management;

• roles and responsibilities

of land data management;

• change management;

• data archiving;

• forest development plan

template project;

• INC05ADA;

• Data Custodian Council; and

• Legacy systems.

The recent issue of the 158

Connector and memos to all

staff in December elaborated

on these nine themes. For

further information, visit the

LDMTF web site

(http//wwwinternal.for.gov.bc.

ca/isb/datadmin/ldmtf.htm).
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eorganizing, downsizing,
continuous change and
stress! Sound familiar?
These are the buzz words

of the 1990s and are synonymous
with organizations and life today.
Change in organizations is often
very stressful. People look for
anchors and stability in their lives.
The more changes made in a
short period of time, and the
more changes threaten our values,
the more stress we feel. We all feel
alone when stress affects us and
change threatens to overwhelm us.

Staff at human resources branch
realize that change and stress
are likely to continue. Last fall,
they developed several courses
to help employees deal with the
possibility of career changes, and
the stress and changes associated
with downsizing.

• Job Search Strategies is a
one-day course that reviews
writing resumes and cover
letters, and information on
job interviews.

• Career Strategies is a two-day
workshop where participants
assess their values, skills,
knowledge and abilities and
formulate a plan to address
their job hunt.

• Dealing with Stress and
Change is a one-day workshop
to help participants assess
personal stress and change
levels, develop an awareness
of how stress and change
affect them and understand
the predictability of the change
process. The workshop helps
participants develop and
practise personal management
strategies for coping.

These 'survivor' courses are part

of a plan for dealing with
wellness issues, but courses are
not intended to imply that the
employee bears sole
responsibility for stress and
change in their lives. They do,
however, acknowledge that the
more employees feel their goals
and values align with how they
are investing their time, and the
greater control they have over
their lives and their choices, the
better they are able to anticipate
and respond to rapid change.

The workshops have been well

received:

'It gave me a good outline on how
to cope with uncontrollable' stress
sit back and look at itfrom an
objective view instead ofpersonaL "

'1 realized my ftelings were normal
reactions. (It gave) insight into why
1 was fteling some ofmy ftelings. "

'It reinforced my beliefthat 1 need
to make further changes in my lift
because the ones that have occurred
recently were not goodfor me. "

'It was a good overview ofthings
1 already knew. "

To date, 11 Dealing with Stress
and Change workshops have
been held in the regions. Each
region has been provided with
materials for Career Strategies
and Job Search Strategies and
these workshops have been held
in Victoria.

For further information or
suggestions please contact
Ardis Myette, training officer,
human resources branch, at
250-387-4501 or e-mail
(ardis.myette@gems9.gov.bc.ca)

Submitted by Ardis Myette, training
officer, human resources branch.



Prince George
Heroes
The following letter appeared in the Prince George
Citizen on November 28, 1991.

"Dear Sir:

... That afternoon driving on Highway 16 east out
of Prince George was like driving on a greased pig's
back. . .. I moved closer to the right shoulder to
allow extra room for an oncoming truck, and my
vehicle hit raw ice and began to skid. The truck
passed as I fought for correction, but I couldn't hold
my vehicle on the road, and she hit the ditch on the
opposite side of the road, where she flipped over.

By the grace of God, no one was hurt-shaken,
but not really hurt. I had a passenger with me, and
my large dog, as well as my week's supply of
groceries.... The truck that had passed me
stopped to offer assistance, and a Forest Service
truck also stopped.

The Forest Service fellows radioed for a tow-
truck. . .. I had no idea how I was to get home to
Longworth, a small community without any regular
phone service, and at least another hour's drive
from where I was....

While I pondered what to do, these two wonderful
Forest Service workers told me that they would
drive us home- dog, groceries and all. ...

I tried to offer them financial compensation for
their trouble, but they refused, saying that it was

Publication Review

James Smith (left) and Shane Greenlees (right), two

resource assistants in the Prince George forest district,

were recognized in a thank-you letter to the newspaper

for helping out a motorist whose vehicle rolled over on

an icy road.

their good deed for the day, and I could repay them
by passing a similar good deed on to someone else
in trouble on the road.

God bless you two. I don't even know your names
to thank you properly, and I didn't even think to
ask. Without your help I have no idea what I would
have done.

May life be good to you. You certainly deserve it.

Pat L. Bennett Longworth, B.c."
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A publications review initiated by the communications branch got underway in early January and will continue
until approximately mid-March. The review is driven by the need to determine total costs of publications to the
ministry, including development, production and printing. Communications hopes to realize significant cost
savings by increasing the effectiveness of our publications and the efficiency of our publications process.

Phase I will focus on publications produced by communications branch in Victoria. Phase 11 will expand the
review to include publications prepared by regional, district and other Victoria branch offices.

Through staff and client interviews and analysis of current publications, the consultant will examine processes
which are in place and determine what is working well, what needs improvement and whether additional
processes and procedures are required.

For more information, please contact Theresa Lumsdon, 356-7504, or Lindsey Olivier, 356-6181.
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Jobs &timber update

7:he Ministry of Forests, along with its forest
sector partners, continues to implement key

components of the Jobs and Timber Accord.

The accord calls for full delivery of the small
business cut. The Minister has announced legislative
and regulatory changes which will allow small
business operators to hold forest licences. These
changes will also increase the availability of timber
and decrease the turn around time on permitting.
The goal, as outlined in the accord, is to sell the full
annual allocation and the accumulated backlog of
the small business cut.

In mid-January the Community Forest Pilot Project
Advisory Committee submitted its first report to
the minister. The multi-stakeholder committee,
appointed under the accord, has recommended the
new tenure should:

• be area based and include Crown, municipal and
private lands;

• be long-term; and

• convey stewardship rights and responsibilities
beyond timber management.

The Jobs and Timber Accord calls for three pilot
community forest projects, to increase the
participation of forest communities and First
Nations in resource management. Communities
pursuing forest tenure, under the accord pilot
projects, are attempting to diversifY their local
economies while expanding the job base.

The Minister of Forests established the community
forest advisory committee to develop community
tenure models and selection criteria for three
pilot projects. The committee is comprised of
representatives of industry, labour, First Nations,
environmental groups and academia.

Five forest companies in the Kamloops region have
signed innovative forest practices agreements that
maintain and enhance forest jobs and increase forest
productivity. The agreements require that the
companies, after consulting with the public and
other stakeholders, submit forestry plans that clearly
show how innovative forest practices will increase the
productivity of the forest resource and demonstrate
how jobs will be created and maintained.

Food for
thought

The Dawson Creek forest district cookbook is an

effort by all staff but some were absent for this

photograph. From left, Jacek Bankowski, John Coli ins,

Wojciech Szczesniak, Sherilyn Smith, Mark Kusalik,

Rick Grayston, Judy Kucharuk, Shelagh Farrell, Jane

Galbraith, Roger Meeks, Capt. Lynn Pippy (Salvation

Army), Denise MacDonald, Barb Coburn, Ron Tyschuk,

Linda Strandquist and Mike Malin.

Dawson Creek district staff pictured above raised

over $3000 for the local food bank by selling a

cookbook they put together on their lunch

hours, evenings and weekends. "Everything But

Trees" features recipes from district staff, local

forest companies, Prince George regional

manager AI Gorley (chocolate cake) and assistant

deputy minister Janna Kumi (cream of carrot

soup). "It has been a rough year for the farmers

what with the weather and everything," said

district resource clerk Judy Kucharuk "We

wanted to be more visible in the community and

give something back." A core group of about

10 staff put the cookbook together but others

helped sell a total of almost 500 copies. "We're

going to continue," added Kucharuk. "This year

we plan to continue with other fund raising

efforts that will benefit local charities."



Increasing the timber supply
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results of their studies will
determine whether specialized,
partial harvesting of old growth
forests can be undertaken "while
still protecting things like wildlife
trees and biodiversity indices that
are spelled out in the Forest

Practices Code."

One of the advantages
of the pilot project
approach, says UBC's
Gordon Baskerville,
is that the tools
developed are
operational not
experimental.
Moreover, he says, the
tools allow you to "get
beyond the Forest
Practices Code and
think differently about
how the forest changes
in time and space.

"The Forest Practices
Code is like a building

code, but it doesn't
provide the floor plan.
The Enhanced Forest
Management Pilot Project
is generating some

examples of what such a floor
plan might look like."

Beedle is confident that the
information generated from the
pilot projects will result in an
increased timber supply in many
parts of B.C. "Once you have
more timber supply, you are
more assured of maintaining or
increasing forestry jobs."

For more information on the
Enhanced Forest Management
Pilot Project, visit the website
(http://www.for.gov.bc.cs/cpp/
enhanced/index.htm) .

and two forest licences held by
Babine Forest Products in the
Burns Lake area.

The Invermere pilot area is
located east of Canal Flats in the
White/Lussier watersheds and
covers almost 260,000 hectares,

of which a little over one-half is
productive forest. The pilot has
focused on bringing forestry and
non-timber resource inventories
up-to-date, using computer
modelling to incorporate GIS
information, and a number of
innovative field trials.

One of the Invermere field trials
has been analyzing ways to
harvest timber and still maintain
old growth attributes such as
biodiversity and structural
complexity. Greg Anderson,
operations manager at Invermere
forest district and project manager
at the Invermere pilot, says that

Greg Anderson, Project Manager of the Invermere Enhanced

Forest Management Pilot Project, appreciates the co-operative

involvement of industry, government, labour and the academic

community.

"We often talk about
what we can do to the
land base to give us an
enhanced return, but
we don't try it," says
deputy chief forester
Bronwen Beedle.
"The pilot projects let
us try it. They allow us to

explore how to increase the
timber supply without negatively
impacting the environment."

The Enhanced Forest
Management Pilot Project,
funded by Forest Renewal BC,
is a cooperative effort between
industry, Forest Renewal BC, the
Ministry of Forests, the Ministry
of Environment, Lands and
Parks, labour organizations and
the academic community. The
projects include part of
MacMillan Bloedel's TFL 39
north of Campbell River, a large
tract of land in Invermere TSA

r t may seem like an elusive
dream but three pilot

projects are looking at ways
of increasing forest productivity
in B.C.

''A lot of innovative work in the
area of enhanced forest
management is being
done around the
province," says Rick
Brand, planning
forester in Victoria.
"What we're doing in
these pilots is taking
the best available
information and
putting it to work with
the best minds to find
out how we can get the
highest productivity
out of a particular
forest over time."
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'Once in a Lifetime' Fishing Experience

Two forest service employees from Sunshine Coast learned

there were indeed bigger fish in the sea. Pictured with their

catch are (from left to right) Jill Waghorn, Gordon Littlejohn

(holding the dorado), Steve Waghorn, Greg Hemphill, the

543 pound marlin and Hector, captain of the charter boat.
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W hat started out as
the proverbial 'three

hour tour' ended up
rivaling a tale worthy of Ernest
Hemingway for Sunshine Coast
district manager Greg Hemphill
and LIM officer Steve Waghorn.

While on a week's holiday in
Manzanillo, Mexico in
December, the two decided to

go on a deep sea fishing charter.

"It's something I've always
wanted to try," said Greg, "but
finding a group to go with and
share the expense has eluded
me in the past."

Based on a somewhat dubious
tip from a fellow vacationer,
Gordon Littlejohn of
Timberwest, Greg, Steve and
his wife Jill, and Gordon
chartered the Rosa Elena, a
26-foot local fish boat at a
substantially discounted price
compared to the more main
stream charters offered by the
resort hotel.

Before dawn, they departed
from a small dock in the harbor
of Manzanillo, which is
Mexico's largest Pacific seaport
and 'Sailfish Capital.' They
sailed 20-foot swells out to the
open sea about six miles away.

The Rosa Elena, living up to

her local character, was quite
spartan in the area of seating
and equipment and only had
two pedestal-type fishing chairs,
notably without harnesses.

While Hector, the Captain,
operated the boat from a small
command bridge, Ulysses, the
deckhand, quickly rigged and set
out five rods and two hand lines.
Using large sardines as bait, the
excitement began after about an

hour when Gordon hooked and
successfully landed a 30-pound
dorado or mahi-mahi.

"That made my day right there,"
said Steve, who captured it on
video, "I really didn't expect we'd
actually catch anything. I was
content to just enjoy the
experience of being out there!

"What followed those un
prophetic words about an hour
later proved to make everyone's
day. At about 9:30 a.m., Hector,
who was constantly watching the
rods, saw a strike and quickly
passed the rod to Steve, who just
happened to be in the 'fishing

hot seat.' Barking out orders in
Spanish and English, he told
Ulysses to bring in the other
lines and Steve to reel as fast
as he could.

"I couldn't believe the pull," said
Steve later, "It was all I could do
to hang on, let alone operate the
reel." While Steve concentrated

on his job at
hand, the others
were awed when
a giant marlin
breached
spectacularly off
to the starboard
over a hundred
yards away. At
first Hector
estimated it at
300 pounds but
after its second
jump he said it
could be 500.
With amazing
skill, Hector
began using the
boat to keep up
with the fast
swimming fish
and used many
Jarnng
maneuvers which
proved to be too
much for Jill
who succumbed
to seasickness.
"It was like being
on a dozer boat,
rocking back

and forth, racing ahead, going
backwards, all in giant rolling
seas," she recalled later.

After about 30 minutes of
playing the fish by 'pumping'
and reeling, Steve (who still
hadn't seen it yet!) gratefully
handed over the rod to Greg.



Watch for upcoming information about the program and check

the PSERC web site: http:/gww/pserc/gov.bc.ca for additional

information and applications.

In 1996 the Ministry of Forests participated in a government-wide

mentoring program pilot which proved to be a great success. As

a result, the program has now been expanded and will be

implemented in 98/99 for all government employees provincewide.

Details on the ministry's participation are available through the

employment equity office.
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The thirty-first annual Forest
Service Bonspiel will be held
from February 13 to 15 in
Karnloops. The bonspiel is open
to all past and present Forest
Service employees and their
families. Teams may be male,
female or mixed. All games will
be eight ends and the 'free
guard' rule will be used. Curling
will commence at 3:00 pm on
Friday, February 13.

Anyone wishing to join a team
or teams needing more players
should contact Dave Horne at
250-256-1200. Entries complete
with cheque or money order for
$140, payable to the BCFS
Bonspiel Committee can be sent
to Sharon Berkey, 4000 Airport
Road, Kamloops, RC, V2B 7X2.

1
Notices:

Mary Ann Leach is the new
regional communications
officer in Kamloops.

Correction: On page eight
of the December issue of
the Forest Service News,
we featured a group of
Fort St. John babies who
were born over the past
year. Unfortunately, one
baby's name was omitted
from the caption. The third
baby from the left in the
photograph is MoDica
Nelson's son, Nathan, born
Aug 26,1997 (FINANCE'S
contribution). We apologize
for any confusion.

Curling
anyone?

hauled it over the stern in three
stages. It was a black marlin and
measured about 12 feet in length.

After toasting with some well
deserved cerveszas, they headed
back to Manzanillo where the
traditional hoisting of flags and a
sail past through the local marina
took place before they came back
to the dock. Greeted by a
contingency of waterfront locals
including the American owner of
the Rosa Elena, the marlin was
unloaded and hoisted up for
measuring. It turned out to
weigh 543 pounds and was the
record marlin caught that year
for Manzanillo! Understandably
proud, Hector, Ulysses and this
crew of Canadian gringos
became instant celebrities.

Celebrations continued that
evening at a local restaurant
where the dorado was cooked
and served to all involved. The
marlin, which the Canadians
declined to bring back, was
divided up among the locals
with the bulk of the meat going
to an orphanage.

"It was an experience of a
lifetime," said Greg, "if it hadn't
died, we would have chosen to
release it, but being able to see the
size of it up close was incredible."

Submitted by Steve Waghom, LlM
officer, Sunshine Coast forest district.

"I was at my wit's end as to what
to do," he recounted. "I knew I
wasn't going to be able to hang
on much longer but didn't want
to say anything. Thank God
Hector told Greg to relieve me."

From then on, Greg, Gordon
and Steve took turns bringing
the great fish up to the boat only
to have it jump out of the water
three or four times and then
dive, peeling off hundreds of
yards of line with Hector using
the boat to corral it and bring it
to the surface. On two occasions
the marlin swam into long lines
of some local fishermen and
without any hesitation, Ulysses
was ordered to dive overboard,
retrieve the line, cut it and hand
it over to the fishermen.

After about three and a half
hours of solid work playing the
fish, Hector noticed that the line
was now going straight down and
the marlin wasn't responding like
it had. He said that it had
probably died from the fight and
began to pull it in by standing on
the swim grid and doing it hand
over-hand. The line was only 80
pound test so he was very careful
how he pulled it up. He was a
small, but very powerful man and
it took over an hour to pull the
fish to the surface by himself! On
the surface, the five men on the
boat grasped the sword and



Victoria
Christmas
Dinner
and Dance
This year's event was a great success, raising $453
for Santa's Anonymous through a charity auction
including $30 extra in ticket sales. The gala event
was held at the Crystal Gardens, where 160 Forest
Service staff and guests enjoyed the jungle and
beautifully decorated ballroom. Ginny Langham,
in a period costume quartet, entertained through
the cocktail hour. Dance music was provided by
Alcantra-Mar and Brian Fardoe kept the wee man
busy and the dance floor whirling with requests. The
famous Andy MacKinnon was the evening's master
of ceremonies, giving us a West Coast version of the

12 days of Christmas, the highlight of which was the
initiative of the grizzly bears (aptly led by our bear
survivor Brian Barber) who preyed upon the salmon
-dinner hadn't been served yet.

The evenings entertainment also included Christine
McClarnon on the piano, solos by Langham and
a hearty crowd joining in on the carols. A do-it
yourself Santa (cutbacks aren't just affecting the
forest industry) was employed for the lucky-dip door
prizes. Many thanks go to all for their help to put
this on, also to Vera Vukelich and Clare Day for
their work on the charity auction, Eva Roberts on
posters and tickets and Nikki Bole and Kelly Ness
on ticket sales. Numerous others took a wee chunk
to sell in their branch and thanks to them too! We all
had a hoot and look forward to next year. Anyone
interested in continuing to make it fly, please contact
Janet Agnew at 356-5909.

Submitted by janet Agnew, silvicultural systems unit.

School awarded woodlot licence
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A school in 100 Mile House has a woodlot licence to assist in the teaching of sound forest management
practices. Peter Skene Ogden Secondary School received its 600-hectare woodlot in a competitive bidding
process last September.

The school, which offers a Forest Management and Logging Career Preparation program, approached the Forest
Service about the woodlot and was told they would have to form a company. Les French, woodlot forester at
100 Mile House forest district, says that, "they did all the legal work" and School District 27/P.S. Ogden
Woodlot Incorporated was born.

The new corporation entered into an open competition like any other company and after all assessments were
complete, it was the successful bidder. Teachers and students in the school forestry program are enthusiastic.
"It's good for the school," said student Geoff Lundihn in the local 100 Mile House Free Press. "It will make
more money to keep the forestry program afloat."

French notes that the school already has some logging equipment and has been involved in other logging
activities in the district. The equipment will likely be more than adequate to harvest the annual allowable
cut of 750 cubic metres.
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Printed on locally made recycled paper with vegetable based inks.

The British Columbia Forest Service Newsletter is published on the fourth Monday of each month
by the communications branch. Deadline is the first of the month. We welcome your comments,
suggestions and contributions. Please contact:

or
AIan Dolan
Phone: 250-478-8056,
Fax: 250-478-0367
e-mail: adolan@islandnet.com

Lindsey Olivier,
Editor, Forest Service News
Ministry of Forests
PO Box 9517 Srn Prov Govt,
Victoria, British Columbia, V8W 9C3
Phone: 356-6181, Fax: 387-8485
e-mail: Lindsey.Olivier@gems6.gov.bc.ca
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