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Carol Reagon
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It is with a deep sense of sadness and sympathy that
the family, friends and colleagues of Carol Reagon
announce her passing on March 6 following a brave
battle with cancer. Carol had a profound influence on
the many people she met and worked with through
out her life. People involved in the forest industry and
her many friends and associates will remember her
dedication, professionalism and compassion for others.
Carol worked in the South Island Forest District as a
major tenures forester.

Carol was born and raised in Montreal. Following
high school, she entered the Faculty of Forestry at
the University of New Brunswick. She acquired a
love of forestry and the outdoors early in life,
spending all her childhood summers at the family
cottage on Lake Champlain in upstate New York.
Carol's work experience included work at a local
arboretum, then going west to work at the Sunshine
Ski Hill in Banff, and as a heavy equipment operator
on an Alaska highway project near Whitehorse.
During her university years she spent summers
working in Manitoba and Sweden.

After graduating with a B.Sc. in forestry in 1989, Carol
moved to British Columbia with her future husband
Michael Reagon, RPF who had been offered a position
with MacMillan Bloedel in Sayward. Carol joined the
Forest Service - Campbell River Forest District - in
May 1989 as a forest technician working in silviculture.
In 1990 she moved to Port McNeill Forest District as
a SilvicultUre Audits Forester, and in 1994 she joined
the Port Alberni Forest District (South Island Forest
District) as an assistant in the Watershed Restoration
Program. Since February 1995 Carol worked as a
Major Tenures Forester responsible for coordinating
the approval process for operational plans submitted
by the district's largest logging division.

The Forest Service benefited from Carol's
professionalism, depth of caring and her well
rounded knowledge of forestry. Carol's exposure to

Carol with Tyler and Spencer

a family woodlot operation, her husband's industrial
forestry experience and her career in the Forest Service
provided her with a balanced background that enabled
her to approach forest management challenges in a
fair and competent fashion.

She loved getting outdoors and enjoyed the sense of
accomplishment that "hands-on dirt" forestry provided
her. She had a passion for the outdoors and her career
and worked hard at the many initiatives in the district
office aimed at good stewardship and protection of
forest resources.

Carolled a spirited life; she enjoyed challenges
and adventure. Among her many accomplishments
was a trip to remote parts ofAfrica with Michael.
After their sons Tyler and Spencer were born, Carol
and Michael continued to camp and enjoy exciting
places around the province.

Regrettably life was short, yet in that time Carol
accomplished much. She was a beautiful person inside
and out. Her welcoming smile always brought sunshine
into a room, wherever she went. A balance between
career and family was very important to Carol, and
it was a goal she worked very hard at achieving. As
dedicated a mother as she was a forester, Carol was
well respected and will be deeply missed.

Collectively written by Mike Reagon, Peter Poland and
Mark Palmer
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please distribute to all employees at their workstations



The Scottish hole. Golfers left to right are Les Quick, Perry Horning,

Steve Jablanczy, Cy McConnell
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Multicultural
Open

r nvermere Forest District
staff celebrated Multi

culturalism Week with an
indoor mini-golf tournament.
The idea of combining a staff
social with multiculturalism came
from Cy McCannell, Equity and
Diversity Representative and
Greg Anderson, Operations
Manager. Cy is also the Nelson
Regional representative to the
Provincial Equity and Diversity
Advisory Committee.

"Our old title of Employment
Equity was recently changed to
Equity and Diversity to recognize
our new mandate of multi
culturalism and I felt an event
that was both fun and educational
would be a great way to get it
started," said Cy.

To get an idea of everyone's
multicultural background and
ancestry, a map of the world was
posted in the coffee room. Each
employee placed a pin with their
name on the country of their
original bloodline. "It was
interesting to see the diversity
of our past," said Greg, who is
proud of his Finnish heritage.
After identifYing their ancestral
countries, each section within
the office chose an ethnic theme
for the design of their golf hole.

Mini-golf allowed for many
creative options in designing the
course. There was a Scottish
hole, a Dutch/Finnish hole, a
Hungarian hole and six other
holes that represented the cultures
of the teams. One hole had the
theme of Eastern Canada complete
with the Prince Edward Island/

Nova Scotia bridge and the CN
Tower. Another hole had the staff
putting through the forests of
northern Alberta. The best hole
on the course was golfing through
the very heart of Canadian
culture - sports. Nordic skiing,
lacrosse and hockey were included
in this theme and the hole was
actually an 'athletic cup.' There
was also a touch of Scandinavia
where you could sample goat
cheese, Kaiva crackers and sardines.

Each team was required to
answer four multicultural-related
questions at each hole. Most of
the questions were historic in
nature such as: 'While known
as a sect, the doukhobors were
welcomed to Canada with
warmth. How many acres of land
was each adult male given to
homestead-50, 160,250 or

400'? {Answer on page eight}.

The answers to the questions
were discussed over a diverse
array of culturally significant
snacks and beverages .

Each team recorded its three
lowest scores for each hole. For
each question that was marked
correct a point was taken from
the team score. The lowest team
score for the First Annual Multi
cultural Open went to the team
of Phil Burk, Teena Godlien,
Steve Williams, and Stan Janes
with a low net score of 52.

The golf tournament was a huge
success and the real winner of
the day was multiculturalism!

Submitted by Cy McConnell,
Inventory Officer and Equity
and Diversity Representative,
Invermere Forest District.



Ministry expertise highlighted in new book

F orest Service staff made
major contributions
to a new book about

biodiversity and forest
management. Conservation
Biology Principles for Forested
Landscapes, which appeared on
the bookshelves in January, was
co-edited by Joan Voller, a
wildlife biologist with Research
Branch, and Scott Harrison,
who was formerly a wildlife
habitat ecologist with the Forest
Service in Prince George.

Joan says the book will serve as
a companion document to the
Biodiversity Guidebook of the
Forest Practices Code by address
ing key biological concepts rele
vant to the guidebook.

''A lot of concepts in the
Biodiversity Guidebook were
relatively new," says Joan, "so
future users of the book needed
some background to help put the

concepts in context." The book
summarizes much of the scientific
literature on biodiversity as it
relates to forest management.

Seven out of the eight chapters
in the book were written by
Ministry of Forests Staff, including
Joan, Andy MacKinnon, John
Parminter, Marvin Eng, and
Angela Von Sacken.

Joan says they started work on
the book in 1994. Originally, she
and Scott thought they would
write it themselves but soon
realized it was too big a task.
So they asked noted experts
from the ministry and elsewhere
to write chapters on their areas
of expertise.

The book, which is currently
available in both soft and hard
cover, can be purchased from the
publisher, UB.C. Press. A limited
number of ministry copies are
available for internal use.

For more information, contact
Tony Barron, Forestry Division
Services Branch at 387-6719.
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New contract
• •provISions save money

Bill Clifford (left) receives his fifth employee recognition

award from Jim Langridge (right)

Bill Clifford, Senior Property Negotiator with
Resource Tenures & Engineering Branch, was
recently presented with a Star Certificate for
developing two contract provisions in licencee
access agreements.

When included in a licencee agreement, the two
provisions ensure that, should a road or right-of-way
ever be acquired by the Ministry of Forests or the
Ministry ofTransportation and Highways, the owner
will not be able to claim compensation charges to

cross the property. Legal Services staff confirmed that
the provisions are legally acceptable and they have
since been included in ministry right-of-way
easement documents.

By including these provisions, the annual saving to
the Crown could be significant. This is the fifth
proposal for which Bill has received recognition.
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Learning by doing:
Adaptive management at McCully Creek
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F or Kispiox Forest
District's Norm Bilodeau,

looking at different ways of
doing things seems to come
naturally. fu a Small Business
Forester, Norm has had lots of
experience using a variety of
silvicultural strategies to meet the
timber demands of his program.

Two years ago, Norm was
looking at applying adaptive
management principles to forest
management in the McCully
Creek area, a relatively untouched
watershed of about 20,000
hectares, north of Hazelton.
At the same time, a ministry
memo announced Brian Nyberg
as the newly appointed Manager
ofAdaptive Management in
Forest Practices Branch.

"I called Brian and explained
what we were attempting in
McCully Creek and it appeared
to be an immediate fit with
Brian's objectives," said Norm.
"Brian agreed our project would
be a good candidate for adaptive
management."

Brenda Taylor, Research Officer
at Forest Practices Branch,
says one definition of adaptive
management is "a systematic
process for continually improving
management policies and
practices by learning from
the outcomes of operational
programs." But Brenda prefers
to drop the technical jargon and
talk about "learning by doing."

Even though the Kispiox LRMP
did not identify special

The transitional forests of McCully Creek

are a challenge for the adaptive manager

management provisions for
McCully Creek, the area provides
a good opportunity to compare
alternative treatments on a large
scale because options are not
constrained by past activities.
The project can also draw on
and complement ongoing
research at the Date Creek
Silvicultural Systems trial managed
by researchers in Prince Rupert
Forest Region.

"The area is especially interesting
and challenging because the
forests are transitional types that
show both coastal and interior
influences," says Brian Nyberg.
"The McCully watershed flows
into the Kispiox River, one of the
world's best steelhead streams."

Norm started with an overall
goal for McCully Creek of

managing the area to maintain
its ecological integrity, meeting
the objectives of the local
community, and supplying
timber for the Small Business
Forest Enterprise Program
(SBFEP) .

In the first phase of the project,
members of the local community,
government foresters and scientists
met for a series of workshops.
After an initial scoping session,
participants worked with British
landscape designer, Simon Bell,
in a Landscape Analysis Work
shop, where local and technical
knowledge were used to build
a common understanding of
the area.

"We wanted to reflect the values
of the community," says Norm.
"What do they hold dear? -



jobs? wildlife? fish habitat?
water quality?"

The challenge for Norm and his

staffwas to develop a management
approach that would support the
social and environmental values

of the community and develop

silvicultural practices that would
meet the objectives of the small

business program.

So how does adaptive management

really work? Norm gives a simple
example where a community

indicates that water quality must
be protected. When time or

resources are insufficient to do
intensive research on water

temperature, sediment loads and

other water quality parameters,

the adaptive manager must find a
practical, affordable and reliable

way to monitor water quality to
detect any changes caused by the

cutting regime.

Norm says one way to do this

is to establish water quality
monitoring stations below and
above the cutblocks, and in

untreated cutblocks. During

and after cutting, water quality

parameters are recorded and if
there are marked changes at the

lower monitoring station compared

to the controls, the cutting system
would have to be modified on

future blocks.

Plans at McCully Creek over the
next three to five years include

assessing the effects of several

different cutting regimes on a
range of values including timber,

water, wildlife and slope stability.

"The adaptive part is comparing

what you thought was going to
happen to what actually
happened," says Norm, "and

then modifYing the cut to produce
the desired results." Hence, the

ongoing adjustment of

management practices relies on
clearly set objectives and practical

and effective monitoring to see
whether the objectives are met.

''A project of this size and

complexity is a collaborative

effort made possible through
district and regional management

buy-in, the dedication of regional
research scientists, and

participation of branch and
district staff," says Norm.

The Northern Horse Loggers Association put on a demonstration for Lakes Forest District staff
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Manager, Bob Murray, was seen
side-stepping manure piles that
day. Some thought they heard
him mutter "No matter where
I am, in the office or out here,
I always seem to be side stepping ...
manure." The demonstration
ended with hot dogs, donuts
and coffee, all compliments of
the association.

Submitted by Michael wtltson,
Senior Forester, SBFEP,
Lakes Forest District.

appropriate locations for this
specialized harvesting method.
The Small Business Forest
Enterprise Program advertises
about five timber sale licences
a year for a total volume of
approximately 10,000 cubic
metres. Horse logging has also
been successfully used in small
scale salvage operations.

Approximately 15 staff from the
district took advantage of the
opportunity. Even the District

A bit
of hay
goes
along
way

The lakes district has been
working with the local horse
loggers in recent years to find

H
orses,
heavy

loads, and
a hot meal. That sums up

a recent field day in the Lakes
Forest District. The staff in the
Lakes were invited to a horse
logging demonstration organized
by the Northern Horse Loggers
Association. The demonstration
included such topics as: safety,
animal care, falling techniques
and single-horse and team skidding.
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Electronic mapping idea wins award

from Penticton District manager John Wenger

Dave Andersen receives his second award in six months
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A
s most district staff know,
all cutting permits,
timber sales and other

legal documents are
accompanied by a map, referred
to as 'Exhibit A,' to identify the
forested area. Dave Andersen,

Tenures Data
Management
Coordinator for
Penticton
Forest District
noted that
producing
Exhibit As is
very time
consummg.

Dave proposed
that licencees
submit

.applications in
a standardized
electronic
format, which
reduces the
need for the
ministry's

mapping and design staff to
digitize hand-generated paper
copies, or hard copy digital files.
The licencees, many of whom
already have this electronic
capability, benefit by immediate
delivery of data to the ministry,

no losses in the mail and faster
processing and approval times.

The proposal was endorsed by
screener Brian Brown, LIM
Operations Manager at Penticton
Forest District, who advises that
the "idea is generating significant
time savings, assisting in the
delivery of other priorities and
better client service."

Based on an evaluation by
Draughting Superintendent
Olga Kopriva, Scott Clark,
Manager ofTenure, GIS and
Special Projects with Resource
Tenures & Engineering Branch,
reported the proposal has been
implemented in Penticton,
and resulted in net savings of
$43,000 for the district. Scott
said the "idea is clearly worthy
of recognition."

Dave received a certificate and
an award of $1,000 for his idea.
This is Dave's second major
award in the past six months.
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District, region and Victoria offices of the Forest Service are gearing up for another exciting

National Forest Week. This year's national theme is 'Canada's forests...handle with care' and

the provincial sub-theme is 'the magic of biodiversity.'

The next issue of Forest Service News will feature coverage of National Forest Week events

.from across the province. We would like to include your office activities. Let us know if you

plan to send a write-up and photographs.



Chilcotin Raises $1,300 for charity

From left to right: Charles Durrant, Robert Johnson, Doug Kerr and Jim Vye of

Resource Tenures & Engineering Branch reaped the rewards of a great suggestion.
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time savings of $190,339. In
addition, there are $55,000 in
annual cost savings based on a
10 per cent decrease in district
production costs. Scott Clark,
Manager ofTenure, GIS and
Special Projects, served as screener
and endorsed the proposal.

Producing simple reports from
this database and comparing
with the Forest Atlas, eliminated
a lengthy research process.

Adoption of this suggestion
resulted in shortening the project's
duration by at least one year with

The award recipients are members
of the Victoria-based Forest
Atlas Map Automation Project
(FAMAP) team. The FAMAP
team is responsible for production
of the electronic Forest Atlas.
The award-winning suggestion
shortens the research portion
of this process by utilizing the
existing Forest Tenure
Administration System database.

Scientific Technical Officers
Robert Johnson, Jim Vye, Doug
Kerr and Charles Durrant each
received the maximum award
of $2,000. Jim Langridge,
Director of Resource Tenures
& Engineering Branch, presented
the awards at the branch's annual
staff meeting on December 10.
Janna Kumi, ADM Operations
and 80 branch staff were in
attendance.

Major award
to Forest
Atlas team

C
hilcotin Forest District
hosted a spring home

based business trade fair
on March 29 in support of the
Children's 139 Society. The society
assists families with travel expenses
when special medical attention is
required away from home.

This year, we have dedicated our
funds to Johnny Wilford. Johnny
is currently undergoing medical
treatment in Vancouver. His father,
Ted, was the Forest Pathologist
for several years in the Cariboo
Regional Office. He is now a
medical doctor in Williams Lake.

Staff from Chilcotin Forest
District organized and hosted the

event at the community hall in
Alexis Creek. Local merchants
and crafters were invited to show
and sell their wares at this special
event. Proceeds from table
rentals, various raffies and the
concession netted the society
$1,301.58.

Visitors travelled from 150 Mile
House, Williams Lake, Riske
Creek, Big Creek, Hanceville,
Anaham, Redstone, Chezacut
and Tatla Lake to attend the show.

Chairperson Trena Plummer
said, "The event was an
enormous success. I would
like to thank the staff that
volunteered their time, donated

raffie prizes, and the merchants
that helped make it happen. It
was a group effort, your
participation made it possible."

Frank Miklas, Operations
Manager said, "We are very
proud of the way the district staff
pulled together in making this
worthwhile cause a success."

The community of Alexis Creek
plans to host other events in
support of the Children's 139
Society in the coming year.
Hope to see you there!

Submitted by Leslie Lund, District
Planner, Chilcotin Forest District.
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Tech training program
a success
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A
n innovative program to

increase the involvement
ofaboriginal people in

forestry is showing promising
results. The Forest Technician
Training Program, which is a
partnership between the ministry,
the Council of Forest Industries
and Forest Renewal BC, provides
technical and hands-on training to
aboriginal people.

The one-year, certificate-level
program is a combination of
classroom work at Nicola Valley
Institute ofTechnology (NVIT)
in Merritt and on-the-job
mentoring by forest industry
and ministry staff.

"The certificate qualifies
participants for entry-level work
with government, the forest
industry or tribal councils, or
to further training to become a
registered forester," says Program
Administrator Craig Noordmans.

In the spring of 1997,20
individuals out of 520 applicants
from all parts of the province
were selected to take part in the
program. The first three months
were spent at NVIT where
studies included forestry courses
in natural resource management,
silviculture, technical comm
unications, soil and hydrology,
land tenure, resource measure
ments and other related subjects.

Students moved on to work in
13 different forest companies
across the province for on-the
job training. In January, students
had a second stint in the
classroom and have now headed
back into the field for the final
phase of their training. This
time, two district offices
Vernon and Merritt - and 11

forest companies will provide
the practical experience.

Partnerships really spawned the
success of this project," says
Craig. "The one-on-one
relationships provided by the
mentors at forest companies and
district offices is what keeps up
the enthusiasm and stimulates
learning. It's the key reason why
the program is such a successful
venture." He notes that 18 of
the original 20 participants are
still enrolled.

With the success of this pilot
program, Craig says the ministry
is looking at options to offer the
program again in the future. A
review of the program last fall
indicated that not only were First
Nations people learning the skills
they needed to enter the forestry
workplace, but also new
partnerships were forming
between the ministry, the forest
industry and aboriginal people.

Dave Gilbert, Director

of Resource Inventory

Branch, recently

celebrated his fiftieth

birthday with the help

of other branch staff.
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The British Columbia Forest Service Newsletter is published on the fourth Monday of each month by

Communications Branch. Deadline is the first of the month. We welcome your comments, suggestions

and contributions. Please contact:

Lindsey Olivier,
Editor, Forest Service News
Ministry of Forests
PO Box 9517 Srn Prav Govt,
Victoria, British Columbia, V8W 9C3
Phone: (250) 356-6181, Fax: (250) 387-8485
e-mail: Lindsey.Olivier@gems6.gov.bc.ca

or
Alan Dolan
Phone: (250) 478-8056,
Fax: (250) 478-0367
e-mail: adolan@islandnet.com
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