
Merritt SFM Licensee Meeting 
March 3, 2010 9:00 AM 

Tolko Boardroom 
 

Present: 
Pat Salm Corey Kuromi Todd Chamberlain 
Wendy McKinney Rick Cooper Rene Thompson 
Michael Bragg Aline Lachapelle Jerry Canuel 
Janice Stadey   Len Marsh 
 

1. Amalgamation opportunities for Plans, PAG’s 
 

All certified companies in Merritt ok in principle with combining PAG’s and 
SFM Plans.  Efficiencies occur in managing PAG’s, maintaining SFM Plans, 
SFM reporting and audit requirements. 
 
Richard advised that BCTS has no certification currently in Lillooet, but the 
corporate direction is that they must be certified to one of the 3 main certification 
standards (CSA, FSC, SFI) by 2012.  They would prefer to see the Lillooet area 
become part of a combined PAG and SFM Plan under CSA, but their fallback 
position would be to certify under SFI by combining it with their 100 Mile 
operations.  Michael reported that Kamloops licensees and Kamloops PAG are on 
board with a combined PAG and Plan, something that Tolko would like to see.  
Jerry has some concerns with the Lillooet PAG and their receptiveness to become 
part of a larger Plan area.  From a company perspective Aspen would like to see 
the Plans come together.  Corey had no concerns with the combining of PAG’s, 
whether that includes Kamloops and Merritt only or additionally brings in 
Lillooet. 
 
The goal was agreed to have a single plan with a focused and consistent set of 
targets against the core indicators plus the possibility of a few non-core indicators.  
Agreed to use the Kamloops 2010 Plan targets that are already aligned with the 
new CSA Z809-08 standard as the benchmark and to utilize these as much as 
possible in the shaping of a single overall plan.  
 
In the end it was agreed that Kamloops and Merritt would be combined and Jerry 
was going to discuss the incorporation of their operating area in Lillooet with the 
existing PAG members from the area.  If there seemed to be pushback from the 
PAG, Aspen would then have the option of deferring any plan amalgamation for 
their Lillooet operation (by retaining the existing Plan and PAG). 
 
Reviewed the complexities in attempting to bring together the existing indicators 
and targets from separate plans, aligning these with new requirements in the 
standard, getting licensee buy-in for proposed targets to take forward to the 
advisory group and preparation of materials for the PAG, all in advance of the 
initial meeting. 



 
Action:  Pat to supply Jerry with a copy of the section of the Kamloops SFM Plan 
that identifies core and non-core indicators and their associated targets.  Pat also 
to provide the initial gap analysis work for the Kamloops process (action 
completed March 3). 
 
Action:  Jerry to meet with Lillooet PAG members and bring forward the 
proposal to amalgamate the three area PAG’s and Plans.  Based on the outcome of 
the meeting, Jerry will advise licencees of decision to either merge Lillooet with 
other plans or to defer by March 15, 2009. 
 

2. Financials 
 

Michael advised that approx. $4000.00 remains in the licencees SFM account and 
will need to be topped up.  Additional funding will be needed in upgrading to the 
new CSA standard – planned for mid April to end of June.  Discussed that there 
should be some efficiencies from work already completed in the Kamloops 
process.   
 
Action:  Pat to work with Michael to arrive at an estimated budget for the work to 
amalgamate plans and to bring the Plan up to speed with the new standard. 
 

3. 2009 monitoring report 
 
Reviewed the draft report.  Additional changes to the draft report as follows: 

• Section 4 – update highlights with 2009 numbers. 
• Section 5 – table needs updating to that provided at meeting.  Further 

updating needed for indicator 16. 
• Indicator 2 - provide explanation for the 2 incidents (BCTS and SSS). 
• Indicator 13 – interpreted incorrectly, will show it meets target 
• Indicator 15 - interpreted incorrectly, will show it meets target 
• Indicator 16 – road maintenance indicator to be corrected, Stuwix to report 

all maintenance items completed – 613/635 or 96.5%.  Todd also to take a 
second look at road inspections – confirming that reporting specific to 
permanent roads. 

• Indicator 22 - interpreted incorrectly, will show it meets target 
• Indicator 35 – Appendix 2 Q14 and Q15 to be brought up at meeting 
• Appendix 3 – Ardew to provide summary report 

 
Action: Len and Richard to email Pat with explanation on riparian incidents, 
also advise if their was any environmental impact associated with the incident. 
 
Action: Todd to take a second look at road inspections – confirming that 
reporting specific to permanent roads and email Pat with findings.  Pat to update 
reporting as necessary. 
 



Action: Corey to provide Ardew’s monitoring summary for Appendix 3. 
 
Other agreements for the monitoring report: 

• Print and bind report similar to previous years. 
• Cover page in colour, remainder b&w. 
• Distribute hard copies in advance of meeting to public PAG members and 

to First Nations on the inactive list.  Other members on the inactive list to 
receive a letter (no report) advising them of the web link to the report. 
 

Agreed to suggest changing the date from Thursday, April 1 to Thursday April 8. 
 
Action: Pat to send email to PAG, speak to AP Ranch. 
 

 
 
4. Game plan for meeting on April 8:  

 
– Introductions and agenda review 
– Action Items from previous meetings 
– Review 2009 monitoring report 
– Outline process for SFM Plan amalgamation and updating 
– Summary and Wrap-Up 

 
 

  


