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Letter from the Webmaster  

Highlights: 
 
• Support from 

our users 
 
• Changes to 

the Website in 
2007/2008 

 
• Goals for the 

year ahead 

activities of SFM indicator 
development in order to 
inspire more consistent 
use.  

Another area where we 
are looking to improve is 
on the promotion of the 
Indicator Knowledge 
Base.  We have seen a lot 
of response from 
presentations and 
advertising and we will 
expand on these efforts in 
the coming year. 

Updating the Indicator 
Knowledge Base is also a 
challenge that we are 
facing head on in the 
coming year.  More 

continuous updates are 
preferable to the existing 
annual update that 
happens every spring.  
We hope to expand our 
staff and increase our 
updates to once a month.

We will see the site 
expand and improve in the 
coming year and are 
excited to have your input 
and support as these 
changes occur. 

 

Regards, 

Angeline Gough 
SFM IKB Webmaster 

 

This year has been full of 
good learning experiences 
for the SFM Indicator 
Knowledge Base.  We 
have been experimenting 
with a lot different tools, 
expanding our member-
base, and promoting the 
site worldwide.  

The feedback thus far has 
been positive, but we are 
learning that even when 
the merit of the tool is 
immediately obvious it can 
be hard to stimulate 
consistent use.  People’s 
time is simply always at a 
premium.  So, we are 
looking into ways to better 
integrate the site into the 

Temperate Rainforest, Quinault, Washington 
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Greetings, 

This has been an exceptional year for the SFM Indicator Knowledge Base.  The 
reception of the idea in the places around the world where I have travelled, spoken, 
and taught this year (including Australia, Austria, China, Japan, New Zealand, 
Singapore, South Africa, UK and USA) has been positive and enthusiastic. 
Practitioners of SFM around the world understand the need for synergy and 
collaboration around SFM monitoring that extends beyond the local, sub-national, 
and even the national level. Having founded our Knowledge Base on the international 
criteria of the Montreal Process, we are ideally placed to provide advice to the 
international forestry community, and as an indication of the regard in which this 
project is held, it will be the topic of an invited plenary address on innovation in the 
forest sector that I will be giving at the European Forest Technology Platform annual 
conference in May 2008 in Slovenia.  

There is an unprecedented amount of research happening around SFM indicators, 
but the tools that we need to integrate this information, share experiences, and learn 
from each other is lacking. The SFM Indicator Knowledge Base represents the kind of 
innovation necessary to fill this extension gap, reduce redundancies, and bring 
agreement around SFM practices and definitions. 

Furthermore, this website is designed to harness mass collaborative synergies that 
happen when many people are stewarding online resources (take Wikipedia as an 
example). However, mass collaboration requires a large and active online 
membership. To achieve our goals of increasing the use and understanding of SFM 
indicators, we need SFM practitioners to add their indicator work to the knowledge 
base, participate in discussions, and steward the site.  This is not an easy task.  We 
require the help of the present membership, which is made up of SFM practitioners 
such as ourselves, to achieve our goals, and we need to broaden this membership 
beyond SFM practitioners to all those concerned with forests and the communities 
that depend on forests.  

Please work with us to see this project come to fruition and help us tailor our 
resources to your needs by giving us feedback and guidance in our future 
development.  As well, by promoting our site to your colleagues, we can build our 
memberships towards that critical mass need to spur on new and exciting 
collaborations between SFM practitioners the world over. 

We know that forest management is changing and that adaptations to future 
conditions may have to come swiftly in the face of uncertain environmental and 
economic climates.  As we move through a transition to more sustainable practices 
under these conditions, the speed and cost of accessing information will become a 
greater and greater constraint on adaptation.   Forest managers will need new 
avenues of communication and collaboration in order to find solutions and make 
decisions necessary for effective adaptive management.  Tools such as the SFM 
Indicator Knowledge Base are being developed with cost-effective, easy to use, 
collaborative approaches that meet the demand for adaptation in a new era of forest 
management.  The secret ingredient is mass collaboration and that means you.  
Please join us in developing and improving this tool.  

Regards, 

Dr. John L. Innes 

FRBC Chair of Forest Management 

Letter from our Principle Researcher  
 
 
 
 
 
 
 
 
 
 

Yellow Warbler 
(Dendroica petechia), 
Cranbrook, B.C. 

 

“Tools such as the SFM 
Indicator Knowledge Base 
are being developed with 

cost-effective, easy to use 
collaborative approaches 
that meet the demand for 

adaptation in a new era of 
forest management”. 

Second Growth Douglas 
Fir Forest, Pacific 
Northwest 
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Mixed forest stand, Kyoto 
University Research Forest, Japan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Support from our members… 

“It was obvious from the 
SFM IKB’s presentation 
at the Southern Interior 
Silviculture Conference 
(SISCO) that there is a lot 
of enthusiasm and 
support for such a tool!  
The setup of the website 
is very logical and easy to 
use.  It is based on 
standard and accepted 
criteria, such as used by 

“The SFM Indicator 
Knowledge Base is well 
developed information 
source that provides a 
simple and efficient 
platform for knowledge 
transfer and sharing.  

I have used the 
knowledge base to select 
indicators for use in my 
research. In particular, I 
have used information 
from the site to help 
define the measures for 
assessing endpoints in 
vulnerability assessments 
of ecosystems to climate 
change. I am also 
involved in an National 
Science and Engineering 

Research Council (NSERC) 
funded project where we 
are using the indicators 
identified in the knowledge 
base to help streamline and 
test the utility of these 
measures under recent 
rapid environmental change 
in the Yukon. The 
interactive nature of the 
knowledge base is a strong 
feature that I will be 
increasingly using as my 
research partners and I 
enhance our understanding 
of ecosystem response to 
environmental change.   

In a world where science is 
progressively more 
integrated into management 

and policy, the SFM 
Indicator Knowledge Base 
provides an excellent tool 
for both researchers and 
managers to utilise in order 
to facilitate the testing and 
refinement of these 
measures of sustainability.”

 

-Craig Nitschke, 

Ph.D., F.I.T.

 

the CCFM.  One benefit of 
the knowledge base will be 
that groups such as Public 
Advisory Groups can 
peruse the myriad of 
different indicators that 
have been utilized, and they 
can likely choose already 
developed and tested 
indicators to fit their own 
particular needs.  If the 
indicators have not yet 

been developed to meet a 
particular need, the 
knowledge base can help 
identify that need.”    

-Nancy Densmore

Stand-level Biodiversity 
Lead, Forest and Range 

Evaluation Program (FREP)

Hill Dipterocarp Forest, Poring, 
Sabah 

Sub-boreal forest in Koli, Finland 

Eucalyptus forest, Boranup, 
Western Australia 
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More support from our members…  
 
 
 “The SFM indicator 

knowledge base is a 
useful communication 
and reference document 
for the sustainability 
assessment community. 

Personally, I have found it 
to be a relevant point of 
reference during the 
development of sub-
national SFM criteria and 

indicators, particularly when 
there has been a need for 
indicator-related awareness 
raising and education.   

I believe that the SFM 
indicator knowledge base 
has the potential to continue 
to grow in its relevance to 
forestry practitioners at the 
local, provincial, national 
and international levels of 

forest management.”  
 
 “The setup of the 

website is very logical 
and easy to use.” 
- Nancy Densmore 

- Dr. Gordon Hickey 
 Assistant Professor,

McGill University 
  

 
 
 
 
 
 
 
 
 
 

 

The SFM IKB was invited 
to present at three SFM-
related events in the past 
year.   

We were included in the 
innovations workshop at 
the Forest Leadership 
Conference in 
Vancouver, Canada in 
May of 2007 where Dr. 
John Innes and Angeline 
Gough spoke about the 
potential for online 
innovation to enhance 
collaboration in SFM and 
between different 
sustainability initiatives.   

We were also invited to 
present at a Forest and 
Range Evaluation 
Program (FREP) team 
meeting in May of 2007 in 
order to inform FREP 
team leaders about the 
advantages of using the 
SFM IKB in their 
research.  Further 
collaboration between 

Gaining a higher profile… 

FREP and the SFM IKB 
resulted a workshop about 
FREP and the SFM IKB.  
This was moderated by 
Angeline Gough, SFM IKB 
Webmaster, and Nancy 
Densmore, a 
representative from 
FREP, at the Southern 
Interior Silviculture 
Conference (SISCO) in 
April of 2008.   

The workshop highlighted 
the website and the FREP 
program and discussed 
how the two projects 
compliment each other 
and how they both can 
help SFM practitioners 
select indicators and 
pursue adaptive 
management.  

As well, the SFM IKB has 
been promoted at such 
events as the World 
Forestry Congress in 
Toronto last September 
and the Canadian 

conference for graduate 
students in forestry, 
CONFOR, in Montreal in 
January 2008. 

Finally, Dr. Innes has 
worked tirelessly to 
promote the SFM IKB while 
he is abroad on study leave 
in 2008.  As a result of his 
work, our member-base 
includes more international 
members than ever before 
and has more than doubled 
in the past year. 

Efforts for the coming year 
will be focused on creating 
a formal marketing and 
influencing strategy and 
distributing more printed 
materials.  Peer-reviewed 
publications that have used 
our site in their research 
will be a focal point for 
promotion..  

 

Bristlecone Pine, White 
Mountain, California 

The SFM IKB has been 
promoted at such 

events as the World 
Forestry Congress in 

Toronto. 
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 Changes to the Indicator Knowledge Base 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The SFM IKB got a face 
lift last spring when we 
introduced new graphics 
(such as a new forum 
interface), a personalized 
menu, and an improved 
indicator browser.  These 
changes made it much 
easier for users to 
navigate the site and 
add/edit their indicators.  
The main menus were 
also updated and more 
information on the project 
and how to use the site 
was included.  Later in the 
year, we increased the 
ability to review work on 
the site by installing a new 
improved comments tool 
for each indicator 

We saw our partnerships 
expand this year to include 
the International Institute 
for Sustainable 
Development (IISD), the 
SFM Network, and the 
Forest and Range 
Evaluation Program 
(FREP).   

We have worked with IISD 
on improvements to SFM 
listings in IISD’s 
Compendium of Indicator 
Initiatives 
(http://www.iisd.org/measu
re/compendium/) 

With FREP, we have an 
informal partnership that is 
focused on creating 

New Partnerships in 2007/2008 

 

stronger links between this 
provincial monitoring 
initiative and the indicators 
listed in the SFM Indicator 
Knowledge Base.  This 
project will help FREP 
create links to local-level 
initiatives in B.C as well as 
help SFM practitioners 
utilize FREP monitoring in 
their own assessments. 

As a partner, the SFM 
Network has been helpful 
in covering conference 
fees and travel expenses 
to conferences where we 
have been able to promote 
the site.   

 

 

New forum interface 
 

 
 

New Indicator Browser 

 

 

 

 

New personalized menu 
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If you are already a 
member of the site, you 
can help us by logging on 
to the site and using the 
content management 
system to add and edit 
content in the Indicator 
Knowledge Base. 

  You can also 
recommend the site to 
your colleagues and 
encourage them to 
become members as well.

Giving us and other 

Our goals for 2008/2009 
include increasing 
membership, enhancing 
the usability of the site, 
finding new funding 
sources to maintain and 
develop our resource tools 
and enhancing our profile 
worldwide. 

We see a tremendous 
potential for collaboration 
in monitoring and feel that 

Looking Ahead to 2008/2009 

Help us achieve our goals! 

The SFM IKB is an 
initiative of the SFM 
Research Group at the 
University of British 
Columbia.  The indicator 
research in the site forms 
part of a larger indicator 

research project for the 
Common Ground Working 
Group, coordinated by the 
Forest Research 
Extension Partnership 
(FORREX).  To read more 
about this and other 

initiatives associated with 
FORREX and the 
Common Ground group, 
please see their website 
at www.forrex.org/bcci/. 

Background on the SFM IKB… 

The Sustainable Forest 
Management Indicator 

Knowledge Base 

 
 

better overall information 
for decision-making.   

tools such as the SFM IKB 
are good steps towards 
more synchronicity and 
less redundancy in 
indicator selection 
processes.  As well, 
sharing information 
enables everyone to learn 
more quickly from trials 
and errors; which mean 
adaptation may happen 
more quickly and with 

The SFM IKB is just one 
piece of this vision for the 
future of forest 
management.  We invite 
you to be a part of this 
innovation and help us 
become the change we 
want to see! 

members on the site 
feedback is also a great 
way to see improvements 
happen.   

Finally, we encourage 
organizations to contact 
us and see how we can 
work more closely 
together to help your 
organization develop 
indicators and share your 
information and 
experiences in SFM 
monitoring through the 

site.  We will try to meet 
the needs of partner 
organizations however 
possible.   

To partner with us, just 
send an email to us next 
time you are on the 
website 
(www.sfmindicators.org).  
We are looking for 
projects which will 
promote the use of the 
site as a research tool. 

 
 
 
 
 
 
 
 

www.sfmindicators.org 

Hosted by 
 The Sustainable Forest 

Management Research Group  
at  

the University of British Columbia: 
 

Dept. of Forest Resources 
Management,  

Forest Sciences Centre 
2424 Main Mall 

Vancouver, B.C. Canada 
V6T 1Z4 

The SFM Research Group is 
on the web at: 

 
sustain.forestry.ubc.ca

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Want more information?  See us online at: 

www.sfmindicators.org

This project is funded by the B.C. government’s Forest Investment Account 
Forest Science Program (FIA-FSP) 
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