
Executive Summary 
 
FIA-FSP Project Number: Y081077  
Project Title: Development of appropriate economic and social indicators of sustainable 
forest management 
 
Project purpose and management implications: Many criteria and indicator schemes 
have been developed in the Tropics that are particularly relevant for forests co-managed 
or wholly managed by indigenous groups. In this project, experiences with and lessons 
learned from the development and application of social and economic criteria and 
indicators (C&I) for sustainable management of community forests in the Neotropics, 
where historically greater emphasis has been given to social and economic indicators, 
will be compiled and analyzed, with a view to aiding the development of appropriate 
social and economic C&I for communities, First Nations, and licensees in British 
Columbia. This information will be incorporated into the Common Ground criteria and 
indicator work, and ultimately into national and international C&I and certification 
standards. Such revised indicators will aid in forest management and monitoring in the 
province. 

As a result of this project, managers and decision-makers will have better 
information on the social and cultural expectations associated with SFM in British 
Columbia. They will have information on the most suitable quantitative and qualitative 
information that they should be collecting, and will have knowledge of the way that this 
issue is handled in other jurisdictions. Community leaders involved in SFM will have a 
better understanding of the types of indicators likely to be of value to them. 
 
 
Start date and length of project: The project start date was April 2007, and its 
completion is expected by April 2010. 
 
Methodology overview: We will draw on six case studies from community-managed 
forests in tropical Mexico and the Brazilian Amazon. The case study communities 
represent a broad range of experiences within each country, ranging from subsistence 
scale management of community forests, to community forest enterprises with some 
capacity for transformation and marketing. Two of the three case studies in each country 
are of an indigenous community.  

Data collection will be interview-based, complemented by the researchers’ 
observations of management practices. Interviews will be open-ended and semi-
structured, and will be designed to elicit from community members aspects of forest 
management that they consider key in achieving SFM, and their experiences in the 
application of relevant C&I. Key informants in each community will initially be 
identified with the help of our collaborators and community leaders, and will be balanced 
with a broader representation of forest users in each community.  

The initial analysis will be based on grounded theory, and will use NVivo QSR 
software to maintain the data, develop aggregated codes and display the logic relations 
between these abstract codes, which will become the foundation for the grounded theory 
building that ultimately generates the results of this study. 



A comparative analysis between identified priorities and interests and the C&I 
sets will be done. Commonalities between the collected data and the C&I sets will be 
identified, allowing us to determine the extent to which the C&I sets address local goals 
of the communities studied. Upon completion of analysis of the case studies from Mexico 
and Brazil, a group discussion will be organized with the land-use planners and other 
interested individuals from our First nations partners. The purpose of this discussion is to 
present the results and findings from the tropical case studies and obtain input from our 
First Nations collaborators prior to disseminating results to the larger community.  
 
Project scope and regional applicability: Through this project and its extension 
activities, managers and decision-makers will have better information on the social and 
cultural expectations associated with SFM in British Columbia. This information can be 
used by BC practitioners, as well as national and international forest practitioners 
involved in the formulation or application of social and economic indicators of SFM. The 
information will be fed into broader national and international processes with which the 
PI is involved, including the Montreal Process (an international standard for C&I) and the 
Sustainable Forestry Initiative certification standard. 
 
Interim conclusions, inference or information: None to date. 
 
Contact information: 
Dr. John L. Innes  
Department of Forest Resources Management Faculty of Forestry The University of 
British Columbia 2nd Floor, Forest Sciences Centre #2045 - 2424 Main Mall Vancouver, 
British Columbia Canada V6T 1Z4 
Phone: 604-822-6761 
Fax: 604-822-9106 
john.innes@ubc.ca
 
 

mailto:john.innes@ubc.ca

