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Continious Improvement Matrix 
May 9, 2006 

 
The purpose of this matrix is to capture issues presented by PAG members that can contribute to the continuous improvement of 
sustainable forest management but are either outside the scope of the PAG process or cannot be addressed by Canfor (Mackenzie) and 
BCTS (Prince George Forest District) at the present time.   These issues are to be reviewed at PAG meetings for further discussion and 
prioritization. 
 

No. 
Perf. 

Matrix 
Ref. 

Description of Issue 
Suggested 
Strategies 

Suggeste
d Dates 

1. 2-1.1 Develop baseline data for course woody debris.  June 2007 

2. 3.1 
Recognize advances in carbon accounting and incorporate that information 
once it becomes available. 

 
On-going – 
June 2010 

3. 1.2 
Examine possibility for measures associated with shrubs, snags, and large live 
trees. 

 June 2008 

4. 3 Consider opportunity for adding an indicator on forest product carbon pools.   

5. 3 Consider a new measure with carbon associated with slash burning.   

6. 1-3.1 
Consider a measure for management strategies from the Northern Caribou 
Recovery Action Plan as it is finalized.   

7. 1.2 Develop a measure to deal with pesticide use.   

8. 9-2 
Consider a measure for the management of visual quality areas recommended 
within the Mackenzie LRMP.   

9. 9-1.2 
Consider a measure for Canfor and BCTS to sponsor and maintain new recreation 
sites and rest areas.    

10. 9-3 & 1-4 
BCTS and Canfor to solicit public for input on additional resource features” 
(Indicator    

11. 9-5 Develop a measure around road maintenance.   
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12. 9-5 Develop a smoke management strategy in consultation with the local communities.   

13. 9-5 Develop a measure on dust control for road safety.    

14. 9-5 Develop a measure to protect domestic water intake and/or supply.   

 
 


