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VVAANNCCOOUUVVEERR  IISSLLAANNDD  NNOORRTTHH  WWOOOODDLLAANNDDSS  AADDVVIISSOORRYY  GGRROOUUPP  
((VVIINNWWAAGG))  

 
WWeesstteerrnn  FFoorreesstt  PPrroodduuccttss  IInncc..  
Community Advisory Group 

 
MMiinnuutteess  ooff  MMeeeettiinngg  OOcctt  1199,,  22000066  

 
  

Attendance: 
Ray Harper Mac Willing  Dave Mogensen 
Scott Gibson Dale Dorward  Scott Muir 
Wayne Griffith  Aleria Ladwig  Jon Flintoft  
Roland Emery Gaby Wickstrom  
James Furney   

  
Observer:  Ralph Wallas           
 
Regrets:  Bill Dame, Fred Robertson 
 
Chairperson:  Scott Muir 
 
BCTS Representation:   Tom Jackson  Megan Hanacek  

Diedre Haight   Bill Geisler 
   
 
Minutes Taken By:  Gwen Hamling 
 

  
AACCTTIIOONN  IITTEEMMSS  

 

 Item Responsibility Initiation 
Date 

Target Date Status 

26 Survey Results re 
addition of BCTS to 
VINWAG 

B. Dame Nov 24 Next Meeting Pending 

 
1.0 INTRODUCTION 
 
Scott M reviewed the procedures to follow in the event of an emergency. Group members 
introduced themselves and the interest group they represented. 
 
The minutes of the last meeting were reviewed. Mac moved to accept minutes as approved, 
seconded by Ray.   
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2.0   NEW BUSINESS 

2.1 Overview of the “New” WFP 
 
Dave acknowledged that since the last meeting Cascadia, Canfor’s Englewood, and WFP have 
merged to become one company.   He noted that it has been some time since the last meeting 
and that can be attributed to many challenges of the amalgamation. 
 
Dave gave a presentation to the group that included the history of company from 1857 to 
present day.  He also reviewed the Corporate Goals of WFP: 

- World class safety 
- Socially and environmentally responsible 
- Optimize value from sustainable timber inventory 
- Be profitable throughout the market cycle 
- Match production to demand to create even flow of employment 

 
Dave also gave an overview of the company scope and the new DFA of the company and the 
regions.  He discussed the harvest species profile and the forest lands and tenures of the 
company.   
 
He explained the status of the different certifications throughout the company noting that all 
operations and regions have ISO certification and 50% of them have CSA certification.   
 
 
2.2 Changes to WFP North Vancouver Island Region (NVIR) as a result of the 

amalgamations 
 
Dave explained the two major changes to NVIR  

- Englewood became part of NVIR 
- Merging of the Legacy Cascadia and Legacy WFP crews at the Port McNeill 

Operation 
 
Scott Gibson spoke about the Section 54 notification to the union and the process that the union 
and the company underwent.  The seniority list was dovetailed through the process of decision 
by the Labour Board.  Job loss was less than expected  -  a total of ????? people left voluntarily 
with a severance package.  There were two job losses at the bottom of the seniority list but they 
were hired at other operations and if a position becomes available at this operation they retain 
the right to come back to this op with existing seniority. 
 
Dave spoke about the changes that took place within the salaried employees as well.  
Restructuring of the regions and the operations and the shifting of personnel to new positions 
and responsibilities. 

2.3 NVIR and the Forest Stewardship Plan (FSP) 
  
Dave handed out an FSP map that clearly shows the new DFA for NVIR and the Bill 28 
takeback areas that are now managed by BCTS. 
 
He noted that Forest Practices code will expire as of Dec 31, 2006.  A new FSP has to be in 
place by that time, or at least within a month of the expiry of the code. 
 
Dave spoke about the letter that was part of the public review process that was sent out to a 
wide distribution of the various stakeholders in the region.    Lodge owners, trappers, recreation 
users, Public Advisory Group (VINWAG and NIWAG).  Dave asked if this group has any 
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comments in regard to the plan to please send them to him asap as he has to submit this plan in 
the very near future. 
 
Dave noted that the FSP contains some proposed innovative strategies for riparian and 
windthrow management and he is not sure how it will be received. 
 

2.4  Englewood PAG 
     
Dave noted that he had attended one of the Englewood PAG meetings about a month ago.  He 
noted that their group is at least as big as this group and equally active.  It was discussed at the 
meeting if the two PAGs could be amalgamated and it was decided that it would be best to keep 
things as they are for now and re-visit it again next year. 
 
Dale noted that he was concerned about the distinction between the areas when it was time to 
audit.   
 
Dave noted that they are quite distinct by operating areas and noted there are many unique and 
different issues. 
 
Wayne noted that at this time it isn’t really an issue – each PAG can look after what needs to be 
looked after and has been doing so very well to this point.  
 
Aleria asked if there could be some sort of cross-representation between the PAGs? 
 
Dale noted that this group might have a different representation.  Dave noted that both groups 
have good representation.   
 
Roland asked about the merging of two plans and what is the status of BCTS in the VINWAG 
process. 
 

2.5 Integration of the two SFMP’s  (Legacy WFP and Legacy Cascadia) 
 
Dave explained why he thinks it would be best to combine the two plans.  Two plans would 
result in operations like the Port McNeill Forest Operation to operate under two different plans.      
He went to explain that he couldn’t see any major changes that would result in amalgamating 
the two plans. 
 
Roland asked if there were any CSA precedents – guidelines as to how this should be 
integrated?  Dave responded that WFP would talk to the auditors and seek direction in the best 
way to implement the integration. 
 
Dave asked if the group felt that was a fair and acceptable change to make? 
 
Roland question is has WFP changed or altered their view and approach to this process?  Dave 
noted that as per his presentation there is no change in the way WFP views certification and this 
process. 
 
The group agreed to the integration of the two SFMP’s. 
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2.5 BCTS Presentation for CSA Certification 
 
Diedre Haight explained that the now that BCTS has submitted and received approval of their 
FSP, BCTS is focusing on CSA Certification. 
 
Diedre introduced Megan Hanacek as the Planning Forester for BCTS and noted that Megan 
will be very involved in the CSA process, as will Bill Giesler who is a CSA Standards Officer for 
BCTS.   
 
Diedre commented that BCTS hopes that VINWAG will take on the role of Public Advisory 
Group for BCTS as a joint PAG with WFP.   
 
Megan reviewed BCTS’s mandate and the goals to fulfill this mandate.   She also gave an 
overview of how BCTS works through auction. 
 
BCTS acknowledges that in the process of seeking CSA Certification for North Vancouver 
Island area they may need a different plan for the Vernon lake area south of Woss.   
 
Megan also went onto explain that Ecosystem Based Management (EBM) is a higher standard 
of Certification and it is being implemented on the coast therefore BCTS is only seeking CSA 
Certification for North Vancouver Island area.   

2.5.1 Proposed BCTS Timeline 
 
Megan noted that BCTS has been an observer with VINWAG for the last year and has now 
established a timeline for the processes to bring BCTS to CSA Certification. 
 

••  Term of Reference (ToR) outlined by late this fall BCTS will bring in a facilitator to 
help with this process.   

••  Finalize ToR by Winter 2007.   
••  Review and modification of indicators over a span of 5 meetings.  54 of the current 

WFP Indicators are immediately achievable. 
••

Tom also noted that many of the employees of BCTS are all long time residents of the 
community.  He also noted that the revenue of the BCTS wood goes to the BC government and 
residents of North Island communities benefit from the government revenue.  

  Review SFMP – discuss and resolve issues relevant to SFMP with the group  
 
Roland noted that most members at this table are interested in the survival of our communities 
and that is why they sit on this PAG.  Roland noted that he has concerns that BCTS does not 
have that local focus in regard to contracts and suppliers etc.  He noted that the group is looking 
for commitments to support the local economies.  How can BCTS do that with their auction 
process? 
 
Tom responded that BCTS needs to achieve open market prices in order to meet their mandate.  
He noted that they are committed locally and offer contracts that may be direct award or 
competitively advantageous for local contractors, they can’t guarantee a supply of wood to local 
suppliers. 
 
Wayne commented that Koprino Logging logged 80,000 m3 (about 1/3 of the years logging) of 
BCTS wood for a contractor from the lower mainland.  The out-of-town contractor won the 
auction bid but the crews who logged it were local and some of the wood that was logged was 
sold to the Port Alice Mill which also contributed to the economy.  Wayne estimated that the 
contract the equivalent of 1 years work for 15 – 20 employees.     
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ayne spoke to the standards and expected standards – there is a cost involved to achieve 
ards then all are logging at the same 

ost and same level. 

eficial to ensure that the whole area is managed to the same standard. 

lready. 
 

 
Dale asked how will BCTS handle the silviculture responsibility after the block is logged.  Megan 
noted that BCTS is one of the largest tree planters in BC.  Local contractors ge
fr
 
Scott G. asked if the timber sales are sold block by block?  Labour would like to see the sales 
have be more 
g
MPS.  He also explained that the average size of a BCTS sale is 25,000 m3 to 30,000 m3.   
 
Tom noted that brokers may buy the bids but they hire local contractors or companies to log it.  
He also noted that the shift from Small Business Program to BCTS is that there has been a d
fr
who bid without commitment to log.   
 
Dale asked if they had ramped up to the volume expected.  Tom responded that since the 
allocations have been received they h
 
James asked if they expected a drop in volume.   Tom responded that it would become stab
 
M
 
D
still hadn’t determined which management unit it would be put under. 
 
Megan asked the group if VINWAG is interested in becoming the PAG for BCTS. 
 
D
existing one.  Dave spoke about how it may be difficult it can be to find enough pe
a
 
Megan explained there are only 5 WFP SFMP indicators that are not obtainable by BCTS, the
5 would require modification to
 
Wayne responded that he would agree that BCTS is a significant business in the north island 
and it would be very beneficial for this group to have invo
 
Dave noted that if BCTS is undergoing this Certification it ensures that there is a level playing 
field. 
 
Tom noted that BCTS has to be a credible benchmark. 
 
W
these standards and if BCTS is meeting the same stand
c
 
Dale noted that the DFA’s are very similar between the BCTS and WFP’s areas and for that 
reason it would be ben
 
James asked if there will be any problem with BCTS partnering with a big tenure holder like 
WFP?  Tom noted that it would not be a problem – BCTS and WFP have other partnerships 
a
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ale noted that in the past this group has known that the companies have ensured that their 
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 the group how much and where contractors are spending locally. 

 
n’t make the same 

ommunity commitments.   

he 
 companies were forced to log even in poor markets, resulting in 
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 industry and then hire him as a summer student 
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t a specially funded youth hire program.  Tom 
lso went onto explain that BCTS, like all industry, is having trouble attracting people to work – 
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oland motioned that the group accepts, invites, welcomes BCTS to the PAG to further explore 

.0 NEXT MEETING 

ay, June 13th, 2006 

6:30 pm 

:  

cNeill Forest Operation  
alling Meeting Room) 

Dave noted that have a joint WFP/BCTS PAG wouldn’t really be any different than how this 
group has always worked, it has always been a joint advisory group. 
 
D
contractors are working within the Certification standards and targets and goals of the SFMP
How will BCTS attain that? 
 
Tom noted that BCTS is already EMS certified and ensure contractors are compliant with thes
standards. Many of the EMS standards (especially environmental) are linked to those we would
find under the CSA Certifica
 
Dale noted that as a supplier they have concerns that there is commitment to local suppliers.  
BCTS can’t advise successful bidders to spend locally – how can they meet those goals?  Tom 
responded that was correct – Tom explain
to
 
Roland noted that mood in the last few years there has been great concern with all the 
corporate changes and unsettled industry.  He noted that it is now beginning to feel more settled
with the recent amalgamations but there is still concern that BCTS ca
c
 
Tom noted that in the past stumpage was set to bring in revenue regardless of markets.  The 
new MPS reflects the forestry marketplace more realistically and will promote stability in t
long term. In the past, many
m
 
Dave asked about the goal to employ youth.  Tom noted that this last summer BCTS hired a 
student through the high school – but they hired him as a “long term” student – the idea is to 
hire student who is planning on a career in the
fo
 
Roland stated how pleased he is to hear about programs such as the summer student progra
that BCTS.  Tom noted that it was created out of the “standard wage and salary” budget and as 
long as it remains he can support this – it is no
a
hopefully this will foster the young people to want to work here. 
 
Wayne noted that by ensuring stability and security in our communities we will be more likely 
see our young people choose to remain here and work. 
 
R
the indicators.  The group agreed. 
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   When:  Tuesd

   Dinner:  

   Meeting 7:00 pm 

   Location:  WFP -  Port M
      (Marsh
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