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INTRODUCTION 
 
The public looks to forest managers to work transparently to protect and enhance forest 
ecosystems and ensure that forest dependent communities benefit significantly from the 
economic utilization of the forest.  With approximately 95% of BC’s forest land publicity owned 
and many values at stake the need to engage the public has never been greater.  Social, 
economic, cultural and environmental objectives are often conflicting.  Clayoquot Sound, the 
location of TFL 57 managed by Iisaak Forest Resources, has long since been a focal point for 
local and global debate over the future of the world’s remaining temperate rainforests.   
 
In 1993, Clayoquot Sound was the scene of one of the largest public protests over logging – and 
one of the largest displays of civil disobedience – ever seen in Canada.  The debate was ignited 
by growing tension in the early1990s between the accepted commercial practice on the BC coast 
of large-scale industrial clearcut harvesting of old growth forests and the fledgling demand for 
greater protection of the spiritual, cultural, and ecological values of the remaining old growth 
forests in Clayoquot Sound.   
 
During the early 80’s the fifteen Nuu-chah-nulth First Nations of the west coast of Vancouver 
Island reclaimed their traditional lands. The Canadian government accepted the land claim for 
negotiation. The BC government then established the Clayoquot Sound Sustainable Development 
Strategy Steering Committee to develop a conservation and management plan for the Sound.  
Local environmental groups (ENGOs) originally participated in this process but walked out 
following a decision to approve interim logging (‘talk-and-log’).  In the early 1990’s, the provincial 
government instructed the newly formed BC Commission on Resources and Environment (CORE) 
to develop a comprehensive Protected Areas Strategy (PAS) and land use plan for Vancouver 
Island but ‘grandfathered’ the Clayoquot process from this exercise because it was felt to be 
further advanced.  However, the Clayoquot Sound Steering Committee subsequently failed to 
reach agreement on recommendations regarding protected areas in the Sound and the BC 
government unilaterally announced the Clayoquot Land Use Decision early in 1993.  The decision 
ignited further opposition to logging in the Sound and led to widespread civil disobedience and the 
arrests of over 800 people for blockading logging operations.  In addition, the BC Ombudsman of 
the day wrote a report critical of the Clayoquot Land Use Decision on the basis that the 
government had not adequately involved First Nations in Clayoquot.  Meanwhile, environmental 
groups opposing logging in Clayoquot launched market campaigns against customers of 
MacMillan Bloedel, the forest company that held the majority of the harvesting rights in Clayoquot.   
 
Clayoquot Sound Scientific Panel (CSSP) 
 
In reaction to the growing social controversy, the government of British Columbia pursued a two-
prong strategy to resolve the issues in Clayoquot Sound.  A special panel of scientists and First 
Nations Elders – called the Clayoquot Sound Scientific Panel (CSSP) – was given a mandate to 
make recommendations on special forest practices appropriate to Clayoquot Sound. The CSSP 
introduced the concept of ‘variable retention’ harvesting and recommended a ‘higher level plan’ 
for Clayoquot be created through a unique, regionally-based process for watershed planning 
according to conservation parameters that exceeded current forest law or policy in BC and 
designed to maintain biodiversity in Clayoquot. The CSSP reports, containing over 125 
recommendations, were completed early in 1995 and were accepted by the BC government and 
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the five First Nations of Clayoquot Sound.  Concurrently, the BC government also moved to 
address First Nations issues at the Treaty table.  
Interim Measures Agreement (IMA)                                                                                         
In 1994, a historic two-year Interim Measures Agreement (IMA) between the provincial 
government and the five First Nations of the Nuu-chah-nulth Central Region (the Ahousaht, 
Hesquiaht, Tla-o-qui-aht, Toquaht and Ucluelet) was signed.  The IMA was a ‘first’ in British 
Columbia and acknowledged that the Ha’wiih (Hereditary Chiefs) of the First Nations have the 
responsibility to conserve and protect their traditional territories and waters for generations which 
will follow. Consequently, joint management of the Nuu-chah-nulth traditional territory’s lands and 
resources was granted to the five Central Region First Nations until the completion of treaty 
negotiations. 
Central Region Board (CRB) 
In order to facilitate joint management of the traditional territories of the Central Region Nuu-chah-
Nulth until the completion of treaty negotiations, the Central Region Board (CRB) was created. 
The CRB is a unique board with equal aboriginal and non-aboriginal membership. In addition to 
bridging treaty, the CRB promotes sustainable resource use in Clayoquot Sound. 
Iisaak Forest Resources (Iisaak)  
Meanwhile, from 1994 to 1996, meetings were also held to discuss the possibility of a joint 
venture between MacMillan Bloedel and the five First Nations of Clayoquot but little progress was 
made.  During 1997-98, First Nations in Clayoquot established an economic development body, 
Ma-Mook Natural Resources Limited, to represent the collective economic interests of the five 
Nuu-chah-nulth Nations of the Central Region First Nations. MacMillan Bloedel Limited and Ma-
Mook Development Corporation subsequently signed a shareholders agreement that established 
a new eco-forestry joint venture company in Clayoquot. The new company was named Iisaak 
Forest Resources (IFR). It owned the former MB forest tenure in Clayoquot and thus held the first 
Tree Farm License on the BC coast under aboriginal management. Iisaak (pronounced E-sock) 
means "respect" in the Nuu-chah-nulth language.   
MOUs, UNESCO Biosphere, FSC Certification                                                                     
In 2000 Iisaak signed Memorandums of Understanding (MOUs) with the environmental groups 
(ENGOs) that had been active in the anti-logging campaign in Clayoquot and with local 
community interests in the Ucluelet area that had been affected by the closure of MacMillan 
Bloedel’s industrial logging operations in Clayoquot. The MOU with Ucluelet committed the 
company to providing local employment and other economic benefits.  The MOU with the ENGOs 
committed the company to defer harvesting in unprotected pristine areas and achieve certification 
under the Forest Stewardship Council (FSC) system.  In 2000 Weyerhaeuser acquired MacMillan 
Bloedel and MB’s 49% ownership position in Iisaak.  In 2001 Clayoquot Sound received the 
UNESCO Biosphere Reserve status and the Government of Canada provided a $12M 
endowment to create the Clayoquot Biosphere Trust to support further research and innovation in 
ecosystem-based management and sustainability in Clayoquot consistent with the principles of 
the UNESCO Biosphere Reserve program. In 2001 Iisaak became the first holder of a Tree Farm 
License in BC to be certified under FSC (96,000 hectares). 
 
Changes in Forest Policy 
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The year 2004 brought some new developments in forest policy, that have served to increase the 
complexity of the Clayoquot context, including: 
 
(1) Conclusion of the Watershed Planning processes mandated by the CSSP and managed by 

the Clayoquot Sound Technical Planning Committee that includes First Nations. 
(2) Implementation of new forest legislation in BC (the Forest and Range Practices Act or ‘FRPA’ 

that replaces the former BC Forest Practices Code) that mandates the development of Forest 
Stewardship Plans (FSPs) by all licensees.   

(3) Changes in forest policy at the provincial level (largely driven by the Canada/ US softwood 
lumber dispute) that are resulting in a 20% ‘take back’ of crown forest tenure from large 
licensees in BC to be distributed among local communities and First Nations.  This in turn is 
creating considerable interest at the local level in the development of new models that explore 
how different sized players can work together at a regional level to achieve forest stewardship 
planning and certification. 

 
In sum, over the course of the last ten years, Clayoquot Sound has been the birthplace of a 
variety of new institutional and business models designed to take conservation-based approach to 
the management of coastal temperate rainforests with high biodiversity values.   The unique 
management framework in Clayoquot (i.e. the CSSP, Interim Measures Agreement, UNESCO 
Biosphere Reserve status, First Nations joint venture in eco-forestry, FSC certification, etc.) adds 
to the existing complexity of forest management in British Columbia and the challenges of 
informing the public and involving them in meaningful participation in setting management unit 
objectives for TFL 57.  
 
Criteria and Indicators 
 
Global concern regarding the extensive destruction of forest areas has led to national and 
international initiatives to create and test Criteria and Indicators (C&I) for sustainable forest 
management. C&I are tools which can be used to model, evaluate and implement sustainable 
forest management.  C&I can be identified at various levels: global, regional, national and at the 
local Forest Management Unit (FMU) level. At the local level C&I assist in the assessment of 
sustainability and facilitate the implementation of better management practices. They also provide 
important “checkpoints” or proof to the public that a forest manager is actively working towards, or 
achieving, desired outcomes.   
 
While the C&I developed at national and regional levels are helpful in providing strategic guidance 
they are not necessarily applicable at the forest management unit (FMU) level, particularly within 
the Clayoquot context. As a result, a need for the development of a comprehensive C&I set that 
could be adapted to specific conditions of Iisaak’s operations was identified.  These locally 
developed C&I will form an integral part of Iisaak’s Sustainable Forest Management Plan (SFMP). 
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PROJECT OBJECTIVES 
 
The ever changing nature of forest policy and practice creates a need to ensure ongoing public 
education and involvement to facilitate the re-evaluation of strategies, objectives and targets over 
time.  In order to achieve ongoing public involvement tools are needed to engage the public as 
constructive participants in forest planning on an ongoing basis.     
 
Iisaak proposes to hold a series of public meetings aimed at bringing together the diverse 
interests of groups and individuals with the intent of achieving the following complimentary 
objectives: 

 Increasing public knowledge of the forestry context within Clayoquot Sound to enable 
informed participation of the public in the development of management objectives for 
Iisaak’s tenure. 

 Identifying Criteria and Indicators and management unit objectives and targets for TFL 57. 
 Identifying, developing and testing innovative tools for public involvement based on 

feedback from meeting participants that will enable the company to continue to engage 
the public, utilizing mechanism identified by the public, on an ongoing basis. 

 
This project will also serve to assist in the development of Iisaak’s SFMP as a later output.  A 
central feature of the SFMP will be the continuous review of the practices it details. The project 
currently proposed will enable the program development, strategic and operational planning, and 
public involvement required to prepare and circulate the SFMP.  Information collected will then be 
fed back into Iisaak planning and practice, through the establishment of management unit 
objectives and strategies, to guide management decisions adaptively and to achieve sustainable 
forestry in Iisaak’s ecological and social context. These activities also serve in meeting Iisaak’s 
commitments to implement the recommendations of the 1995 Clayoquot Sound Scientific Panel 
(CSSP) on its tenure and to fulfill the conditions of its Forest Stewardship Council (FSC) 
certification.    
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INVESTMENT RATIONALE  
 
Sustainable Forest Management Planning 

 Development of objectives or indicators for Iisaak’s management unit or a subset of the 
management unit. 

 Public and First Nations participation in development of objectives and indicators. 
 Preparation of SFM planning documents. 

 
These activities and supporting strategies have been undertaken through the Iisaak Sustainable 
Forestry Project.  Each of these activities was identified as a priority investment.    
 
 
Anticipated Benefits 
 
A central feature of Iisaak’s approach is iterative, adaptive review of management and monitoring 
goals and strategies. These activities assist in meeting Iisaak’s commitments to implement the 
unique planning and practice mandated in Clayoquot Sound, and to fulfill the conditions of 
certification. Iisaak’s FSC certification, the Clayoquot Sound Scientific Panel Recommendations, 
and associated research supply environmental, social, economic, and cultural targets for 
sustainable forestry.   The development of targets and management strategies and objectives 
require an informed public.   

Public involvement will serve two complimentary objectives: 
 

1. Identifying management unit objectives and targets for TFL 57, and 
2. Identifying, developing and testing innovative tools for public consultation based on 

feedback from meeting participants that will enable the company to continue to engage the 
public, utilizing mechanism identified by the public, on an ongoing basis. 

 



       
 
 

_________________________________________________________________________________________________________________________ 
Iisaak Forest Resources Ltd. P.O. Box 639, Ucluelet BC   V0R 3A0              Page 8 of 21 
Telephone:  (250) 726-2446 Facsimile:  (250) 726-2488 

 
Iisaak Forest Resources Ltd. 
2004 to 2005  
PUBLIC INVOLVEMENT PROJECT 

 
METHODS 
 
Iisaak’s approach to the development of C&I has been developed to fit the Clayoquot context.  In 
order to meet stakeholder interests, the process included the establishment of a Working Group 
made of representatives from the community, First Nations, ENGO’s and Iisaak.   This group was 
tasked with participating in ongoing meetings to address issues identified by the broader 
stakeholder groups and apply the knowledge gained to the development of C&I.   The process 
began and ended with workshops providing an opportunity for all stakeholders to participate.   
 
All work completed within this project was consistent with the requirements of the public 
involvement requirement of Iisaak’s Forest Stewardship Council (FSC) Certification.  Forest 
Stewardship Council Principle 4:  Community Relations, and associated criterion 4.4 states that: 
Consultations shall be maintained with groups and people directly affected by management 
operations.   
 
Upon commencement of the public involvement process “key information needs” were identified 
by the participants.  In order to demonstrate Iisaak’s commitment to addressing public concerns 
and information needs these topics formed the “anchors” for each meeting.  They provide the 
context to meet the overarching objective to develop management unit objectives and C&I that 
are linked to the each of the ten Principles and the associated Criteria of the Forest Stewardship 
Council.  Since the topics identified by the participants were consistent with the FSC Principles 
the development of C&I were a natural product of these discussions.   
 
Prior to the commencement of this process, Iisaak designed, delivered and distributed a 
“Certification Awareness” presentation to local community members.  Although this work was not 
funded through this project, it provided the foundation for public involvement and the development 
of the draft criteria and indicators. 
 
In summary, of the twelve steps listed below the Criteria and Indicator development process 
carried out through this project included steps one through eight: 
 

1. Convening a community meeting with stakeholders to discuss key issues; 
2. Identifying a multidisciplinary Working Group consisting of community members, First 

Nations, ENGO’s and an Iisaak representative; 
3. Identifying a trusted facilitator; 
4. Developing key documents including Terms of Reference, Information Sharing Agreement 

and a Dispute Resolution Policy; 
5. Developing the context for Iisaak’s Management Unit.  This exercise involved creating a 

broad understanding of regulatory requirements, tenure obligations and FSC 
requirements, ensuring that indicators were not simply a duplication of existing 
requirements; 

6. Clarification and review of the overall goals of sustainable forest management as well as 
objectives; 

7. Creating candidate sets of C&I; 
8. Convening a workshop, including a review of the conceptual framework of C&I, with the 

Working Group, stakeholders and experts to discuss and refine the candidate C&I; 
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9. Developing targets and strategies to facilitate continual improvement of management 
practice; 

10. Documenting the selected C&I and the associated targets and strategies; 
11. Conducting analyses on selected indicators; and 
12. Reporting publicly on C&I. 

 
Iisaak will continue steps 9 through 12 with the intent of commencing reporting on C&I by the end 
of 2005. 
 
The Conceptual Framework 
 
The process of identifying appropriate C&I was grounded within an existing framework - the 
Forest Stewardship Council Principles and Criteria.  The conceptual framework included: 
 

I. Defining the main terms, such as principles, criteria and indicators; 
II. Placing key components in the context of sustainable forest management; 

III. Defining the constraints under which assessments of sustainability take place; and 
IV. Defining a process to identify a minimum number of reliable C&I. 

 
The full conceptual framework employed to guide the process was communicated in numerous 
presentations, posters, handouts and worksheets.  Since it is not feasible to include all of the 
materials in this report a brief summary of the key points that contributed to each section of the 
conceptual framework can be found below. 
 
I. Defining the main terms, such as principles, criteria and indicators 
 
The following definitions, developed by the Centre for International Forestry Research (CIFOR), 
were included in the conceptual framework: 
 
Principle: A fundamental truth or law as the basis of reasoning or action. 
Principles in the context of sustainable forest management are seen as providing the primary 
framework for managing forests in a sustainable fashion. They provide the justification for criteria, 
indicators and verifiers. Consider that principles embody human wisdom. Wisdom is defined as a 
small increment in knowledge created by a person’s (group’s) deductive ability after attaining a 
sufficient level of understanding of a knowledge area. Wisdom, therefore, depends on knowledge. 
 
The ten FSC Principles that contributed to the conceptual framework are:  
  

1.  Compliance with laws and FSC principles 
2.   Tenure and use rights and responsibility 
3.   Indigenous Peoples’ Rights 
4.   Community relations and worker’s Rights 
5.   Benefits from the forest 
6.   Environmental Impact 
7.   Management Plan 
8.   Monitoring and assessment 
9.    Maintenance of High Conservation Values (HCV) 
10. Plantations 
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Criterion: A principle or standard that a thing is judged by. A criterion can, therefore, be seen as 
a ‘second order’ principle, one that adds meaning and operationality to a principle without itself 
being a direct measure of performance. Criteria are the intermediate points to which the 
information provided by indicators can be integrated and where an interpretable assessment 
crystallizes. Principles form the final point of integration. In addition to considering criteria to be 
second-order principles, they are also to be treated as reflections of knowledge. Knowledge is the 
accumulation of related information over a long period of time. It can be viewed as a large-scale 
selective combination or union of related pieces of information. 
 
Indicator: An indicator is any variable or component of the forest ecosystem or management 
system used to infer the status of a particular criterion. Indicators should convey a ‘single 
meaningful message’. This ‘single message’ is termed information.  It represents an aggregate of 
one or more data elements with certain established relationships. It is important to understand 
that indicators, in the sense they are used here, are not to be mistaken as conditions for 
fulfillment of a criterion, nor are they to be understood as a mandatory set of rules, guidelines of 
prescriptions. Rather, they are a series of messages that require interpretation and cross 
evaluation before they can satisfactorily inform an assessment of forest management, social or 
forest condition. 
 
Verifier: Data or information that enhances the specificity or the ease of assessment of an 
indicator. The fourth level of specificity, verifiers, provides specific details that would indicate or 
reflect a desired condition of an indicator. They add meaning, precision and usually also site-
specificity to an indicator. They may define the limits of a hypothetical zone from which recovery 
can still 
 
II. Placing key components within the context of sustainable forest management 

 
The following diagram was included as a wall poster and as part of the introductory presentation 
on the indicator identification process. 
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Ultimate Goal: Sustainable Forest Management

Criterion (knowledge): Answers the question of what is important.  
It is a distinguishable characteristic of Sustainable Forest Management or a category of 

condition or process by which Sustainable Forest Management can be assessed.

Principle (Wisdom): A fundamental truth or law as the basis for reasoning or 
action.

Values & Goals

The Relationship of Indicators to the Sustainable Forest 
Management process

Indicator (Information): Tells us if we are on the right track. 
Measures progress towards SFM by showing the direction of change when measured 

and monitored.  Can be either quantitative or qualitative.

Verifier (Data): 
Test to see if indictors 

are improving.  

 
 
 
 
III. Defining the constraints under which assessments of sustainability take place; 
 
The SMART approach was provided to participants as a guide to assist in the identification of 
potential indictors: 

Specific 
Measurable 
Auditable, achievable and affordable 
Repeatable 
Technically sound 

 
IV. Defining a process to identify of a minimum number of reliable C&I 
 
The indicator identification process included: 

 
1. Identifying priority Criteria under each Principle 
2. Brainstorming potential “local” indicators for each Criteria 
3. Prioritizing the potential indicators 
4. Identifying five priority indicators 
5. Assessing the cost, measurability and feasibility of the indicators 
6. Identify verifiers, where needed, for the priority indicators 
7. Finalizing the wording of the indicators and verifiers 
8. Identifying the reporting interval for each indicator 
9. Identifying the information source 
10. Identifying a target for each indicator 
11. Identifying a strategy to meet the target 
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For each indicator the expert was prepared to address and negotiate the characteristics of each 
indicator including: 
 
1. Measurability  
2. Feasibility  
3. Prioritization  
4. Finalization of wording  
5. Reporting interval  
 
The conceptual framework provided all parties with a common frame of reference for their work 
and the context within which the development of realistic C&I can take place. Initially Iisaak 
sought to identify gaps in the FSC framework, or indicators that required further refinement to be 
locally relevant.  The initial expectation was that if gaps existed, or if existing C&I were not 
suitable, new or substitute C&I could be developed.  The primary objective of this process was to 
identify C&I that are objective, cost-effective and relevant to the sustainable management of TFL 
57.  Iisaak sought to identify the smallest number of C&I needed to reliably assess forest 
management in a cost effective manner.  At the outset the target number of indicators per FSC 
Principle was set at five.   
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DISCUSSION 
 
The following FSC Principles were identified by the Working Group as priorities to address at the 
Indicator Workshop with the broader stakeholder group: 
 

1.  Compliance with laws and FSC principles 
3.   Indigenous Peoples’ Rights 
4.   Community relations and worker’s Rights 
5.   Benefits from the forest 
6.   Environmental Impact 
 

As Iisaak moved through the conceptual framework and indicator identification process with 
multiple stakeholders it became evident that all of the 10 FSC Principles were not weighted 
equally by participants.  For some Principles participants felt that more indicators were needed to 
provide an adequate range of “checkpoints” to ensure sustainability.  In addition the identification 
of indicators within the FSC framework did not prove to be an effective method for everyone.   
Experts acting within the iterative process provided immediate technical support and feedback 
adapting the process to facilitate the full participation of all participants.   This was accomplished 
through the development of two complementary processes both aimed at achieving the same 
result: the identification of indicators for sustainability.   
 
The first approach involved providing the FSC Principles and Criteria in a worksheet format.  This 
approach facilitated “burrowing down” through increasingly specific information to identify 
potential indicators.  For participants who were already familiar with the FSC framework this 
approach worked well.  The second approach characterized the indicator as “the proof” that the 
company is practicing sustainable forestry.  Once identified the indicator was linked back to the 
appropriate FSC Criteria, where applicable, and the appropriate FSC Principle.  This approach 
was found to be the most effective for new participants and will likely be the preferred method in 
future indicator development workshops. 
 
Selection of Experts 
 
The selection of experts was a critical part of the process.  Experts not only needed to have local 
credibility but they needed to be very well informed on all developments pertaining to sustainable 
forest management in their fields and committed to continuing as a resource person for the 
Working Group on their subject of specialization. 
 
Multi-stakeholder Collaboration 
 
Multi-stakeholder collaboration can facilitate creative solutions while forging new relationships and 
networks.  Since the Working Group does not currently represent all stakeholder groups an effort 
was made to ensure that all stakeholder groups were provided with an opportunity to participate in 
the development of C&I.  The following organizations were invited to participate in the March 22nd 
and 23rd Indicator Symposium: 

 Ucluelet Chief and Council 
 Toquaht Chief and Council 
 Hesquiaht Chief and council 
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 Tla-o-ui-aht Chief and Council 
 Ahousaht Chief and Council 
 Tofino Mayor and Council 
 Ucluelet Mayor and Council 
 Clayoquot Biosphere Trust Board of Directors 
 Pacific Rim National Park 
 International Forest Products 
 Rainforest Education Society 
 Central West Coast Forest Society Board of Directors 
 The Friends of Clayoquot Sound 
 Ecotrust Canada 
 The Central Region Board 
 Tla-ook Cultural Adventures 

 
Approximately 30 people attended the indicator workshop and many others indicated their wish to 
attend but were unable due to other commitments.  Prior to finalizing the draft indicators 
developed through this project Iisaak will hold a second workshop aimed at completing the 
remaining steps in the indicator development process and providing an opportunity for 
involvement for those who were unable to attend the March 22nd and 23rd Workshop.   
  
 
Project Outcomes 
 
Activities completed in the last quarter of 2004 and first quarter of 2005 included: 
 
1. Initial project/process development.  
2. Identification and coordination with interest groups and or individuals including the Central 

Region First Nations, MOU signatories, local communities and local organizations. 
3. Individual and/or group meetings with interest groups to build support for collaborative 

process.  
4. Development of terms of reference for Working Group participants. 
5. Development of protocols with interest groups involved in information exchange through 

collaborative process. 
6. Identification of information needs to support informed decision making. 
7. Development and dissemination of information materials to support information needs. 
8. Delivery of information at a series of meetings held in local communities. 
9. Draft Criteria and Indicators for TFL 57.  
10. Discussion of draft management unit objectives and information needs to further refine them. 
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DELIVERABLES 
 

Meeting Agendas and Discussion Topics 
Please see Appendix 1. 
 
Draft Criteria and Indicators 
Please see Appendix 2. 
 
Management Unit Objectives 
 
Draft Management Unit Objectives identified by participants included: 
 

1. The maintenance of the untouched watersheds for social and economic benefits that 
exclude timber harvesting. 

2. The increase in timber supply to support more direct and indirect local employment 
opportunities. 

3. Creating new revenue flows at the local level from conservation. 
4. Improving the economic efficiency and competitiveness of forestry operations in the 

Sound. 
5. Obtaining access on a differentiated basis to new green building markets for products from 

Clayoquot.  
 
Participants identified a need for a better understanding of the way in which the different factors 
interacted on the landscape in order to establish realistic Management Unit Objectives.  The 
factors identified included: 
 

 the Clayoquot Sound Scientific Panel (CSSP) and the Watershed Planning Process;  
 the Clayoquot Sound UNESCO Biosphere Reserve; 
 the Forest Stewardship Council Certification of Iisaak; 
 tenure obligations; and 
 regulatory requirements 

 
Discussion relating to establishing management objectives for TFL 57 focused on one specific 
analysis requirement: the synthesis of existing privately owned and publicly-owned forest planning 
data in Clayoquot to develop a more concrete picture of the spatial options available for the 
creation of additional social and economic benefits and whether the current factors alone will 
provide the desired future forest conditions. 
 

  
Tools for Ongoing Public Involvement 

 
 Tools created through this project aimed at facilitating ongoing public involvement included: 
 

1. Draft Vision for Working Group 
2. Draft Terms of Reference 
3. Draft Protocol for Working Together 
4. Information Sharing Agreement 
5. Dispute Resolution Policy 
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6. Conceptual Framework for the development of Criteria and Indicators 
7. Visual Impact Report Card 
8. Variable Retention Harvesting  
9. Draft Criteria and Indicators 
10. Draft Management Unit Objectives 
 
Copies of these documents can be made available upon request. 

  
 

Summary of Expenditures  
 
The total amount of funding approved for this project, including the delivery allowance, was 
$50,000.00   The total budget was $55,466.78.  The actual expenditures totaled $50,485.08.  A 
detailed summary of the work completed, cost estimates, actual expenditures and variances can 
be found in Appendix 3. 
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CONCLUSION 
 
This project sought to engage the public through a series of meetings that promoted active 
involvement in the decision making process rather than informing them of decisions already made 
with the intent of achieving the following complimentary objectives: 
 
 Increasing public knowledge of the forestry context within Clayoquot Sound to enable 

informed participation of the public in the development of management objectives for Iisaak’s 
tenure. 

 Identifying Criteria and Indicators and management unit objectives and targets for TFL 57. 
 Identifying, developing and testing innovative tools for public involvement based on feedback 

from meeting participants that will enable the company to continue to engage the public, 
utilizing mechanism identified by the public, on an ongoing basis. 

 
The methods employed by Iisaak were flexible enough to accommodate feedback from 
participants but rigorous enough to ensure the process stayed on track.  While the desired 
outcomes were achieved, Iisaak expects that this process will evolve and change with iterative 
reviews in response to the capacity of the participants and society’s changing values and 
demands. 
 
Participant Feedback 
 
Participants reported that they:  
 

1. were generally appreciative that Iisaak had initiated the Criteria and Indicator development 
process; 

2. found the amount of information provided to be somewhat overwhelming; 
3. found the indicator development process to be somewhat overwhelming; 
4. were interested in continuing on the Working Group; 
5. were interested in participating in ongoing workshops; and 
6. felt that their overall understanding of Iisaak’s forest management context had enabled 

them to participate more meaningfully in public processes.  
 
Lessons Learned 
 
There were many valuable lessons learned through this process that will assist in managing the 
expectations of future efforts: 
 

 establishing collaborative relationships between participants can be difficult and time 
consuming; 

 time is needed for participants to get to know each other, build trust, learn, negotiate 
agreements and manage the logistics of working together; 

 participants must move from “what’s in it for me?” to achieving shared goals and 
developing solutions that work for everyone; 

 a willingness to build new relationships and a commitment to finding workable solutions is 
critical; 
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 participants need a “safe” environment within which to express their views in order to 
move forward; 

 composition of the group in terms of experience and technical expertise is important; 
 participants must have an opportunity to meet informally to get to know each other outside 

the group;  
 a clear understanding of the concepts is important; 
 flexibility is key, participants may need time to become comfortable with the process; 
 outside experts are valuable in keeping team members interacting and also sharing their 

growing understanding of local conditions; 
 getting caught up in precise definitions of terms should be avoided - what is needed is a 

broad general consensus at the outset;  
 recognize that the local surroundings, and as a result the indicators, form an integrated 

system, with each component/discipline interrelating with the others; 
 experts may be necessary to provide new perspectives and assist Working Group 

members in understanding issues or providing reliable interpretation of situations and 
trends; 

 developing C&I through a public process can be time consuming; and  
 some stakeholders will simply choose not to participate. 
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APPENDIX 1: 
 
The agendas from the meetings held were as follows: 
 
September 15th & 16th:  
 Community meeting aimed at the identification of key issues and concerns pertaining to 

Iisaak’s operations on TFL 57 
 Establishment of a Working Group to participate in ongoing meetings focused on: 

o Developing a draft vision for working together 
o Developing a draft terms of reference 
o Developing a additional detail around key action items including: 
o Draft management unit objectives 
o Draft Indicators, targets and strategies to meet them 
o The development of an ongoing capacity for information exchange and educational 

opportunities 
 
October 22nd 
Agenda: 
 Iisaak overview, history and challenges  
 The Clayoquot Sound Scientific Panel  
 FSC certification  
 Creation of draft vision  
 Creation of draft terms of reference  
 Establishment of key information needs  

  
November 10th 
Agenda: 
 Planning process including Management Plan and Forest Development Plan  
 Consistency of 2005 volume projections with FSC Principle 5, criterion 5.6  
 Draft vision for working group  
 Draft terms of reference for working group  
 List of key information needs for working group  
 Creation of draft protocol for working together  

 
November 25th 
Agenda:  
 Opportunities for innovation: How Aboriginal Values and environmental innovation can help to 

create new opportunities for BC forest products: FSC Principles 3 and 5.  The relationship of 
Principles 3 and 5 were discussed within the context of TFL 57.  Options and ideas for the 
development of indictors to assess progress towards the following FSC criteria were 
discussed:  

1. Criterion 5.4: Forest management should strive to strengthen and diversify the local 
economy, avoiding dependence on a single forest product.  

2. Criterion 5.5: Full environmental, social and operational costs of production and ensuring 
the investments necessary to maintain the ecological productivity of the forest.  
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November 29th 
Agenda: 
 Cut control: FSC Principle 1  
 Tenure obligations: FSC Principle 2  
 Area based AAC determination: Consistency with FSC Principle 7 and Principle 5 in particular 

criterion 5.6: the rate of harvest shall not exceed levels which can be permanently sustained.  
  
January 17th 
Agenda: 
 Guest Speaker: Central Region First Nations Technical Planning Committee member: 
Watershed Planning Process  

 Identification of  “High Conservation Value Forests” under FSC Principle 9.  
 Review/discussion of draft information sharing agreement  

  
February 10th 

Agenda: 
 Current issues and concerns 
 Review/discussion of draft information sharing agreement  
 Draft dispute resolution policy  
 Formatting of criteria and indicators  
 Establishing parameters for C&I selection 
 March 17th and 18th Workshop visioning  

  
Note: Although it was originally scheduled, there was no discussion of Forest Stewardship Plans 

at this meeting. 
   
February 21st 

Agenda: 
 Current Issues and concerns 
 Finalization of information sharing agreement.  
 Draft dispute resolution policy.  
 Establishing criteria and indicators for visual quality  
 Prioritization of FSC Principles to be addressed at the March 22nd and 23rd (originally scheduled 

for March 17th and 18th.  
 Identification of guest speakers.  
 Review of agenda for March 22nd and 23rd Workshop 

  
March 8th: CANCELLED DUE TO ADVERSE WEATHER CONDITIONS, RESCHEDULED TO 
March 30th 
 
March 22nd and 23rd  
Agenda: 
 Introduction to Forest Stewardship Council Certification 
 What does Forest Stewardship Council Certification mean on the Ground? 
 Why did Iisaak choose FSC? 
 The framework for identifying the key values that Iisaak will publicly report on.   
 Principle 3: Indigenous People’s Rights 
 Developing Targets for Principle 3:  What should Iisaak publicly report on? 
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 Principle 5: Benefits from the Forest 
 Principle 6: Environmental Impacts 
 Collaborative Working Session: Developing Targets for Principles 5 and 6.  What should Iisaak publicly 
report on? 

 Prioritizing Reporting Targets and Identifying Strategies 
 Finalizing Reporting Targets and Strategies   

A participant package is available upon request. 
 
March 30th  
Agenda: 
 Field Trip:  Visual Quality Objectives.  
 Blocks  viewed within the four Scenic Corridors established by the Clayoquot Sound Scientific 

Panel.  
 View Bedingfield, Herbert and Cypre from the Scenic Corridors Viewing 

harvested cut blocks from view points established prior to harvesting.  
 Participants filled out a Visual Quality Report Cards at each stop  

o Walk into the Cypre area and view harvest areas from the ground 
o Reconvene at the CBT office 
o Discuss C&I for visual quality 
o Discuss other FSC indicators based on the experiences of the day 
A participant package is available upon request.  
 
March 31st  
Agenda: 
 Assessing Visual Quality and Developing Visual Quality Indicators 
 Updates on current events and follow up from previous meetings 
 Conclude discussions on developing C&I for visual quality 
 Contrast the visual experiences of the past two days and submit Visual Quality Report Cards 
 Discussion on Future Forest Conditions 
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PRINCIPLE 1: 
 

GOAL INDICATOR TARGET/OBJECTIVE MEASUREMENT 
INTERVAL 

DATA SOURCE 

Number of regulatory infractions and/or 
incidents of non-compliance and their 
severity. 

Zero Annual  

Steps taken to address issues of non-
compliance. 

Description for any 
incidents listed above. 

Annual  

Criteria 1.1: Forest 
management shall 
respect all national and 
local laws and 
administrative 
requirements. Number of audits conducted by government 

agencies. 
? Annual  

% of planning documents that commit to 
implementing and meeting the spirit and 
intent of the CSSP 

100% Annual  Criteria 1.3: In signatory 
countries, the provisions 
of all binding 
international 
agreements such as 
CITES, ILO 
Conventions, ITTA, and 
Convention on 
Biological Diversity, 
shall be respected. 

Participation in the UNESCO Biosphere Number of joint projects 
participated in and/or 
supported 

Annual  

Criteria 1.4: Conflicts 
between laws, 
regulations and the FSC 
Principles and Criteria 
shall be evaluated for 
the purposes of 
certification, on a case 
by case 
basis, by the certifiers 
and the involved or 
affected parties. 

Where a conflict is found to exist, appropriate 
steps are taken and documented, to ensure 
that the FSC-BC Regional Standards are met 
in the present and can be met in the long 
term in the management unit, including 
written evidence of necessary government 
approvals, designations, authorizations, or 
exceptions/exemptions from legal 
requirements. Any conflict that cannot be 
resolved by the manager/owner and/or the 
certification body should be referred to the 
FSC Secretariat. 

   

COMPLIANCE WITH 
LAWS AND FSC 
PRINCIPLES: 
Forest management 
shall respect all 
national and local 
laws of the country in 
which they occur, and 
international treaties 
and agreements to 
which the country is a 
signatory, and comply 
with all FSC 
Principles and 
Criteria.  

Maintenance of visual 
quality 

Compliance with Clayoquot Sound Scientific 
Panel Scenic Corridor designations 

100% Annual  
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 Criteria 1.5: Forest 
Management areas are 
protected from illegal 
harvesting, settlement or 
other unauthorized 
activities. 

% of staff and contractors provided with 
training on Iisaak’s procedure for surveillance 
and reporting illegal activities. 

100% Annual  

 
PRINCIPLE 3 
 

GOAL INDICATOR TARGET/OBJECTIVE MEASUREMENT 
INTERVAL 

DATA SOURCE 

% of harvest areas where written agreement 
is received from the Nation whose territory 
the proposed development is in prior to the 
commencement of harvest operations. 

100% Annual Block file Criteria 3.1: indigenous 
peoples shall control 
forest management on 
their traditional lands and 
territories unless they 
delegate control with free 
and informed consent to 
other agencies. 

% of resource plans presented to the Nation 
whose traditional lands may be impacted 

100% Annual Block file 

% of resource plans presented to the First 
Nation whose territory may be affected prior 
to submission to the CRB and referral 
agencies. 

100% Annual Plan consultation file Compliance with Interim 
Measures Extension 
Agreement 

% of resource plans presented to the joint 
management board Central Region Board  

100% Annual Plan consultation file 

Number of free use permits issued to First 
Nations 

 Annual Free Use Permit File Maintenance of cultural 
values 

Compliance with Iisaak CMT policy 100% Annual Internal audits/EMS 
reports/FSC Audit 

% of Iisaak First Nations full time employees 50% Annual Employee records 
Weeks of First Nations employment through 
direct contract opportunities with Iisaak 

  Contractor invoices 

Number of local First Nations majority owned  
(>51%) resource based businesses 

 Annual Survey/Band records/other? 

 
INDIGENOUS 
PEOPLE’S RIGHTS 
The legal and 
customary rights of 
indigenous peoples 
to own, manage and 
use their lands 
territories, and 
resources shall be 
recognized and 
respected. 

Extent of Aboriginal 
participation in forest 
based economic 
opportunities 

Number of local resource based businesses 
with First Nations minority ownership (<51%) 

 Annual Survey/Band records/other? 
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Number of Aboriginal Foresters in British 
Columbia 

 Annual Association of BC Forest 
Professionals 

 

Number of First Nations graduates from BC 
Forestry degree programs employed by 
Iisaak 

 Annual BC Forestry schools 

% of CMT surveys with First Nations 
involvement 

100% Annual Block files/contractor records Traditional knowledge 
and cultural heritage 
values incorporated into 
planning 

% harvest areas with completed AIA’s  100% Annual Block files 

Value of First Nation’s training  Annual Timesheets and attendance 
lists 

 

Amount of financial 
and/or in kind support for 
sustainable forestry 
practices and First 
Nations capacity building 

Number of First Nations trainees   Employee records 
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PRINCIPLE 4: 
 

GOAL INDICATOR TARGET/OBJECTIVE MEASUREMENT 
INTERVAL 

DATA SOURCE 

Local employees as a 
percentage of total 
employees 

Annual Iisaak Human Resources and 
contractor files 

Percentage of contracted 
activities captured by 
local companies or 
individuals 

Annual Contractor files 

Person days of 
employment on the 
management unit per 
1000 cubic metres of 
wood 
harvested 

Annual Iisaak Human Resources and 
contractor files 

Ratio of permanent 
employees to part-time 
employees and 
contractors 

Annual Iisaak Human Resources and 
contractor files 

Criteria 4.1: The 
communities within, or 
adjacent to the forest 
management area should 
be given opportunities for 
employment, training and 
other services. 

4.1.1: Using best available information, the 
manager's performance on the management 
unit, either directly or through contractors, in 
relation to the following measures, is tracked 
and made 
publicly available, in a manner appropriate to 
the scale and intensity of operations and that 
respects the confidentiality of individuals 
involved. 
 

Wages and benefits paid 
as compared to BC 
industry average 

Annual Iisaak Human Resources and 
contractor files 

No. of accidents zero Annual Incident and accident reports 
% employees and contractors with level 1 
First Aid training 

100% Annual Employee and contractor 
records 

% of operations with an evacuation plan in 
place prior to the commencement of 
operations 

100% Annual EMS reports 

% of workers and contractors provided with 
Safety plan  

100% Annual EMS reports 

No. of operational safety meetings  Annual Iisaak and contractor records 

Criteria 4.2: Meet or 
exceed all applicable 
laws and/or regulations 
covering health and 
safety of employees or 
their families. 

No. of operational safety audits  Annual Iisaak and contractor records 

 
COMMUNITY 
RELATIONS AND 
WORKERS RIGHTS 
Forest management 
operations shall 
maintain or enhance 
the long term social 
and economic well 
being of forest 
workers and local 
communities. 
 

Criteria 4.4: Management Percent satisfaction with impacts of forest 100% Every five years Survey 
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management 
Annual public meeting is held to report on 
compliance and progress. 

   

Conclusions from FSC/SmartWood Audit are 
made publicly available. 

   

 planning and operations 
shall incorporate the 
results of evaluations of 
social impact.  
Consultations shall be 
maintained with people 
and groups directly 
affected by management 
operations. 

Access to public information is readily 
provided upon request. 
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PRINCIPLE 5: 
 

GOAL INDICATOR TARGET/OBJECTIVE MEASUREMENT 
INTERVAL 

DATA SOURCE 

Profitability: RED or BLACK?  If red why?  
Are we on plan? 

Average selling price > 
average operating cost. 

Annual Iisaak financial records 

Contracts awarded on a competitive bid 
process or benchmarked against industry 
standards 

100% Annual Iisaak financial records 

Log sales based on a competitive bid process 49% Annual Iisaak financial records 
Research and development expenditures 
including in kind contributions 

$ value Annual Iisaak financial records 

Gross earnings before expenses, taxes, 
depreciation and amortization. 

$ value Annual Iisaak financial records 

Value of fees royalties and taxes paid to 
Provincial and Federal Government 

$ value Annual Iisaak financial records 

Criteria 5.1: Forest 
management should 
strive toward economic 
viability, while taking into 
account the full 
environmental, social, and 
operational costs of 
production, and ensuring 
the investments 
necessary to maintain the 
ecological productivity of 
the forest. 
 Value of fees royalties and taxes paid to First 

Nations Government 
$ value Annual Iisaak financial records 

Volume of wood 
available locally 

Annual  

Volume of wood sold 
locally.   

Annual Sales records 

List of species and 
grades produced. 

Annual  

5.2.1 The manager makes available for 
purchase a diversity of forest products from 
the 
management unit, in a manner appropriate to 
respond to the needs of local processors, at 
prevailing market rates, or at prices that cover 
the manager's opportunity costs. 
 

Description of value 
added products 

Annual  

5.2.2 The manager invests in or cooperates 
with the development of new or additional 
local 
processing capacity. 

Investment in local 
processing. 

Annual  

Actions taken to support access to resources 
that support other businesses. 

Km of active road 
maintained and open to 
the public. 

Annual Road permits 

BENEFITS FROM 
THE FOREST 
Forest management 
operations shall 
encourage the 
efficient use of the 
forest's multiple 
products and 
services to ensure 
economic viability 
and a wide range of 
environmental and 
social benefits.
  

Criteria 5.2: Forest 
management and 
marketing operations 
should encourage the 
optimal use and local 
processing of the forest's 
diversity of products. 

5.2.5: The manager evaluates different List of countries wood is 
distributed to. 

Annual  
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Amount of wood utilized 
by LEED projects 

Annual  

Volume of wood 
converted to lumber and 
pulp. 

Annual  

 options for enhancing the optimal use of 
forest products 
from the management unit and takes actions 
including one or more of the following: 
a) plans and manages forest stands to 
produce higher value timber; 
b) makes a diversity of forest products from 
the management unit available in a manner 
appropriate to respond to the needs of value-
added processors, at prevailing market rates 
or at prices that cover the manager's 
opportunity costs; 
c) ensures logs are sorted for delivery to the 
optimal end use; 
d) pursues premium markets including those 
for certified wood and those for underutilized 
species and lower grades of wood; and/or 
e) sells logs via a competitive log yard. 

Number of finished 
products produced by 
Iisaak. 

Annual  

Criteria 5.4: Forest 
management should 
strive to strengthen and 
diversify the local 
economy, avoiding 
dependence on a single 
forest product. 

Gross earnings of non-timber enterprises 
before expenses, taxes, depreciation and 
amortization. 

$ value Annual Iisaak Financial Records 

Compliance with watershed level rate of cut 
established by the Clayoquot Sound Scientific 
Panel. 

100% Annual.  

Compliance with annual allowable cut (AAC) 100% Annual  

 

Criteria 5.6: The rate of 
harvest of forest products 
shall not exceed levels 
which can be 
permanently sustained. Volume per year: truckloads, telephone 

poles, single family homes 
M3 Annual  
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PRINCIPLE 6: 
 

GOAL INDICATOR TARGET/OBJECTIVE MEASUREMENT 
INTERVAL 

DATA SOURCE 

100% compliance with 
watershed rate of cut  
or 
% of each watershed cut 
on an annual basis 
compared to rate of cut 
allowed 

Annual  Watershed condition, including hydrologic 
features present and specific indicators of 
hydrologic risk (e.g., present and projected 
equivalent clearcut area (ECA), Rate of cut,  
extent of human-induced riparian 
disturbance, road density, channel stability 
ratings where appropriate, and trends in flow 
regimes and water quality based on available 
information) (6.1.3 (e)). 

Road density per 
watershed 

Annual  

Where access-sensitive species or their 
habitats are present (e.g., grizzly bears, 
ungulate winter range), assessments to 
determine appropriate measures for the 
protection of those species and/or habitats, 
including measures for access management 
and incorporation of habitat areas for those 
species in the protected reserve network 
(6.1.3 (g)) 

 Annual  

Specific features identified and how they are 
addressed. 

 Annual  

Criteria 6.1: Assessment 
of environmental 
impacts shall be 
completed - appropriate 
to the scale, intensity of 
forest management and 
the uniqueness of the 
affected resources - and 
adequately integrated 
into management 
systems. Assessments 
shall include landscape 
level considerations as 
well as the impacts of 
on-site processing 
facilities. Environmental 
impacts shall be 
assessed prior to 
commencement of site-
disturbing operations.  

Number of blocks assessed by a wildlife 
biologist. 

100% Annual  

Maps of endangered 
species habitat and other 
species of local interest 
are available. (6.2.2) 

Annual  

ENVIRONMENTAL 
IMPACTS 
Forest management 
shall conserve 
biological diversity 
and its associated 
values, water 
resources, soils, and 
unique and fragile 
ecosystems and 
landscapes, and, by 
so doing, maintain the 
ecological functions 
and the integrity of 
the forest.  

Criteria 6.2: Safeguards 
shall exist which protect 
rare, threatened and 
endangered species and 
their habitats (e.g. 
nesting and feeding 
areas). Conservation 
zones and protection 
areas shall be 

Where there are existing or potential habitats 
of red-listed, blue-listed, endangered or 
threatened species, or species of special 
concern, or red- or blue- listed plant 
communities present on the management 
unit, the manager demonstrates effective 
measures are in place on the management 
unit to minimize risk to the long-term 
persistence of those species and/or Ha’s of hydroriparian Annual  
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area in reserve at 
watershed level and site 
level.  Wildlife and 
stream protection. 
Steps taken to protect 
endangered species? 
For example 
monumental cedar and 
other species important 
to the local economy. 

  

Area of block included in 
site level reserves for 
wildlife, streams and 
wetlands. 

  

Area (ha) in reserve at 
watershed level? 

  

established, appropriate 
to the scale and 
intensity of forest 
management and the 
uniqueness of the 
affected resources. 
Inappropriate hunting, 
fishing, trapping and 
collecting shall be 
controlled. 

plant communities, by: 
a) protecting those habitats and/or plant 
communities by including them in the 
protected reserve network; 
b) avoiding habitat alteration that may result 
in increased risk to those species' and/or 
plant communities' long-term persistence; 
and/or, 
c) where necessary, restoring those habitats 
and/or plant communities to a suitable 
condition. (6.2.2) 

Hectares of habitat 
restoration 

Annual Cumulatively & Annually 

Average annual timber harvesting profile is 
consistent with the profile over a ten year 
period in watersheds under 500 hectares 
consistent with the rate of cut. 

100% +/- 10% Every 10 years  

Average annual timber harvesting profile is 
consistent with the profile over a five year 
period in watersheds over 500 hectares 
consistent with the rate of cut.. 

100% +/- 10% Every 5 years  

Opening size, area affected Hectares for each block.   
Forest Structure, age class, regeneration 
status, restoration and NDT’s – (6.3.13) 

aerial photos or photos 
from travel corridors 

  

Compliance with visual quality objectives 100%   
Retention level/ha, min/max, each block Hectares & % Annual  
Amount of old growth vs. second growth 
harvested 

Hectares Annual  

 

Criteria 6.3: Ecological 
functions and values 
shall be maintained 
intact, enhanced, or 
restored including: 
a) Forest regeneration 
and succession.  
b) Genetic, species, and 
ecosystem diversity.  
c) Natural cycles that 
affect the productivity of 
the forest ecosystem.  

How is Iisaak exceeding standards? Buffer    
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IISAAK FOREST RESOURCES LTD. 

DRAFT CRITERIA & INDICATOR FRAMEWORK 

width on streams, # streams in each 
category, streams that don’t require reserves 
Does forest structure mimic natural 
disturbance regimes and age class structure? 

?   

Distance from streams that logging occurs.    
Trees per hectare 
logged, what happens 
after logging, are there 
any issues? 

  

Reforestation:% of 
harvested areas 
reforested, trees /ha, 
who pays 

  

Regeneration methods implemented by the 
manager maintain or enhance the structural 
and genetic diversity of forest stands by: 
a) showing a preference for natural 
regeneration; and/or 
b) where necessary, using artificial 
regeneration methods (e.g., planting), with 
seed or stock produced from local 
provenances. (6.3.5) Number of trees planted 

per hectare and in total 
  

 

Health of ecosystem services ?   
Intact valleys are maintained. 100%   Criteria 6.4: 

Representative samples 
of existing ecosystems 
within the landscape 
shall be protected in 
their natural state and 
recorded on maps, 
appropriate to the scale 
and intensity of 
operations and the 
uniqueness of the 
affected resources.  

Area and percentage of protected forest by 
degree of protection. 

 Annual Parks/Biosphere/Iisaak/Interfor 

 

Criteria 6.5: Written 
guidelines shall be 
prepared and 
implemented to: control 
erosion; minimize forest 
damage during 

Environmental Management System in place EMS system available on 
website. 

Annual  
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IISAAK FOREST RESOURCES LTD. 

DRAFT CRITERIA & INDICATOR FRAMEWORK 

harvesting, road 
construction, and al 
other mechanical 
disturbances; and 
protect water resources. 

How much road has been built (permanent & 
non-permanent, deactivated, maintained, 
resurfaced? 

Km Annual  

Ratio of road to blocks    
Status of wide ranging carnivores.    

 

Criteria 6.10: Forest 
conversion to 
plantations or non-forest 
land shall not occur, 
except in circumstances 
where conversion: 
a) entails a very limited 
portion of the Forest 
Management Unit; and 
b) does not occur on 
High Conservation 
Value Forest areas; and 
c) will enable clear, 
substantial, additional, 
secure, long term 
conservation benefits 
across the Forest 
Management Unit. 

Support for research and monitoring projects. 
 

   

 
 



2004-2005 Summary of Work Completed for Public Involvement Project 6630001

Month Date Discussion Topics Documents developed ITEM BUDGET VARIANCE

Days Cost/day
Cost 

Estimate
Iisaak Staff 

Time CBT Contract
Other 

Expeditures

August Meeting coordination 4 375.00 1500.00 1500.00 0.00
Supplies 200.00 200.00 0.00

0.00
FSC Awareness Presentation 0.00

September 17/18 Round Table Meeting Catering & venue 2 2374.31 2374.31 0.00
Establishment of working group to participate in ongoing meetings Facilitation (incl.exp) 2 1704.87 1704.87 0.00
Identification of key information needs, concerns and issues Coordination 2 375.00 750.00 750.00 0.00

Note taking 2 375.00 750.00 750.00 0.00
Supplies 100.00 100.00 0.00

October 22 Iisaak overview: History, tenure and challenges Draft Vision for Working Group Catering and venue 1 250.00 306.17 -56.17
The Clayoquot Sound Scientific Panel Draft Terms of Reference Facilitation 1 800.00 800.00 800.00 0.00
Draft Vision for Working Group List of key information needs Note taking 1 375.00 375.00 375.00 0.00
Draft Terms of Reference Travel exp.(note taker/facilitator) 142.20 142.00 0.20
List of key information needs Coordination 1 375.00 375.00 375.00 0.00

Supplies 100.00 100.00 0.00

November 10
Management Plan, Forest Development Plan and volume projections for 
2005, consistency with FSC Principles 7 and 5 Draft protocol for working together Catering and venue 3 300.00 900.00 851.71 48.29

25
Opportunities for Innovation:  How Aboriginal values and environmental 
Innovation can help create new opportunities for BC forest products. FSC 
Principles 3 and 5 Facilitation 2 800.00 1600.00 1600.00 0.00

29 Area Based AAC Determination and implications. Coordination 3 375.00 1125.00 1125.00 0.00

Forest Policy: Cut Control and tenure obligations.  FSC Principles 1 and 2. Travel exp.(facilitator) 426.60 426.60 0.00
Note taking 3 375.00 1125.00 1125.00 0.00
Supplies 100.00 100.00 0.00

January 17 Watershed Planning Process and Status Fact Principle s 9 and 5. Catering and venue 1 250.00 203.63 46.37
Facilitation (incl.exp) 1 800.00 800.00 800.00 0.00
Coordination 1 375.00 375.00 375.00 0.00
Note taking 1 400.00 400.00 400.00 0.00
Travel exp.(note taker/facilitator) 284.40 284.40 0.00
Supplies 100.00 100.00 0.00
Guest Speaker (incl.exp) 1 600.00 600.00 765.86 -165.86

February 10 Criteria and indicator formatting, Working Symposium visioning Information exchange agreement Catering and venue 2 225.00 450.00 84.10 365.90

21 FSC certification, Chain of Custody certification/value added Principle 5 Dispute resolution policy Facilitation (incl.exp) 2 800.00 1600.00 1600.00 0.00
Coordination 2 375.00 750.00 750.00 0.00
Note taking 2 400.00 800.00 800.00 0.00
Travel exp.(note taker/facilitator) 1000.00 1000.00 0.00
Guest Speaker (incl.exp) 600.00 600.00 0.00 600.00
Supplies 100.00 115.58 -15.58

March 29/30 Visual Quality Objectives: Viewing and rating visual impact Visual Impact Report Card Catering/venue 2 2500.00 1000.00 690.84 809.16
Guest Speakers (incl.exp) 1 600.00 600.00 600.00 0.00

CANCELLED 9 Review of criteria and indicators established in previous meetings Facilitation (incl.exp) 2 800.00 1600.00 1600.00 0.00
Coordination 2 375.00 750.00 750.00 0.00
Note taking 2 400.00 800.00 800.00 0.00

ACTUAL

Meeting coordination. 



2004-2005 Summary of Work Completed for Public Involvement Project 6630001

Month Date Discussion Topics Documents developed ITEM BUDGET VARIANCE

Days Cost/day
Cost 

Estimate
Iisaak Staff 

Time CBT Contract
Other 

Expeditures

ACTUAL

Travel exp.(note taker/facilitator) 2 284.40 284.40 0.00
Transportation - Field Tour - water taxi 800.00 572.45 227.55
Transportation - Field Tour - fixed wing 2200.00 2200.00
Supplies 500.00 500.00 0.00

22/23 Working Symposium: Process evaluation questionnaire Catering 2 1200.00 2400.00 2275.02 124.98
Finalizing draft management objectives and criteria and indicators.  Venue 2 500.00 1000.00 0.00 1000.00

Guest Speakers (incl.exp) 5 1200.00 6000.00 7392.73 -1392.73
Facilitation (incl.exp) 2 800.00 1600.00 1600.00 0.00
Stakeholder facilitation & issues 
management outside meetings 1062.60 -1062.60
Coordination 4 375.00 1500.00 1500.00 0.00
Note taking 2 400.00 800.00 800.00 0.00
Workshop mementos 60@$15 1575.00 787.50 787.50
Supplies 250.00 285.31 -35.31

Compilation of Working Symposium outcomes, final report preparation and dissemination of results 4 375.00 1500.00 1500.00 0.00
Delivery Allowance 6000.00 6000.00 0.00
Total Cost 55,466.78$  9,375.00$   15,000.00$   26,110.08$   4,981.70$       


