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Abstract:

The purpose of this project is to design the Non-Timber Forest Product Collaborative
Stewardship Project (NTFP CSP), whose goal is to overcome uncertainties in the management
and stewardship of non-timber forest products, thereby leading to an appropriate NTFP
management regime for the province of British Columbia.  The project if implemented would
test a variety of management assumptions in a pilot setting.  What is meant by stewardship
and management of the resource is to recognize the contribution of NTFPs to regional
economies and the hundreds and thousands of individuals who rely on NTFPs for all or part
of their livelihoods, whether monetary or subsistence based.  This project is meant to provide
a means to both enhance NTFP opportunities and ensure the use of appropriate harvest
methods in the extraction of a sustainable volume of product.  Thus, the focus is avoiding
value led over-exploitation of the resource and a threat to the long-term stability of
commercial and non-commercial uses.  The pilot approach is important to deal with
management uncertainties and product characteristics.  Prior to implementing the pilot, the
design must get Ministry of Forests executive and government approval, as such the design of
the pilot and its potential implementation is still in its early stages.
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1. Summary of activities, results, and outputs:

The project was tasked to "prepare a detailed pilot program to test management options for
non-timber forest products."  The purpose of the pilot project itself is "to test and evaluate a
variety of approaches to managing the commercial harvest of NTFPs."  The pilot is intended
to "provide forest districts with a set of management tools to more effectively manage NTFPs,
enhance the value British Columbian's accrue from the forest, and contribute to sustainable
management of forest resources."  Three forest districts have been identified as potential pilot
candidate areas: Port McNeill, Squamish and Chilliwack.

The pilot project design included the following activities:

� Establishment of a design team to assist in the development of the pilot.  The design team
participated in design meetings, provided notes, thoughts and ideas regarding the design
of an NTFP management regime, reviewed and commented on drafts, and helped to
communicate the project to local communities and the NTFP industry.

� Design team meetings: three design team meetings were held, one in Victoria and one
each in Port McNeill and Chilliwack.  These meetings were intended to first, introduce the
project and various NTFP management characteristics to the design team, and second to
gather and assess information from stakeholders in each pilot district.  Separate design
meetings were held in the Squamish forest district with local industry participants.

� Continued review of the literature on managing common pool resources and common
property approaches to management.  The review was a continuation in the review of
literature undertaken for the FRBC project "Property rights in the sustainable management
of non-timber forest products."

� Washington State visit: A trip to Washington State took place in late March to meet with
members of the NW Research and Harvesters Association.  The Association, in
conjunction with the Department of Natural Resources and Washington State University,
have leased state land on which management trials are underway.  Members of the design
team travelled to Olympia and Shelton WA to meet with Association members.  A site
visit was also made to Hiawatha Corp. which is one of the largest NTFP wholesaler in
Western U.S. and Canada.

� Meetings with representatives from wild mushroom buyers and floral greens industry
were held at two separate occasions in order to inform the industry of the project and to
solicit their input regarding the management of NTFPs.

� Preparation of a final report, design team and stakeholder review.  A substantial amount of
time went into the preparation of the final report and communication of the results in an
accessible form.
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The results from these activities include a detailed list of NTFP industry participants who will
be instrumental in the successful implementation of the pilot.  The meetings and literature
review provided a vast amount of information related to the characteristics and types of
approaches having potential management efficacy.  In addition, the information was
instrumental in developing the overall concept for an NTFP management pilot project and
eventual provincial regime.

The final output of these activities and work is a report outlining a proposed policy direction
for managing NTFPs and a pilot project design that will inform and guide management
direction.  The report, titled the "Non-timber forest product: collaborative stewardship
project" will be released to the public for comment for the continued development and
refinement of the pilot project.

2. Evaluation of project outcomes:

The specific deliverables outlined in the proposal include the following:

1. A selection of management regimes for NTFPs;
2. An adaptive management design to monitor, evaluate and adapt management regimes;
3. An implementation strategy to launch the NTFP pilot;
4. A set of policy and/or legislative prescriptions; and
5. A written report providing a detailed description of numbers 1-5 above.

The two components not fully completed (discussed below) include the adaptive management
plan and the implementation strategy.

A policy paper was produced, however, that outlines a detailed policy prescription for a pilot
project and several approaches to managing NTFPs.  This paper provides an extensive
description of the conceptual design of a management regime and the relationships that would
be established.  The report also provides a detailed description of the pilot approaches and an
evaluation of the conceptual design, vis-à-vis a literature review.  The adaptive management
plan, while not fully complete, does outline a set of attributes and indicators that will become
a central component of the monitoring, evaluation and adaptation of the pilot approaches.

3. Assessment of applicability:

The results of the project are immediately applicable to develop an implementation plan for
the pilot project.  The results of this project have identified the conceptual or institutional
basis for the pilot and NTFP management, the individual management or pilot tests, the
reporting and relationship structure between the management and industry participants, and a
revenue mechanism for the collection of resource rents.
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4. Contribution to knowledge gaps and areas of further research:

In British Columbia, the NTFP resource is currently an unmanaged open access resource.
There is very little information about how to incorporate NTFP into a management regime
that will both deal with the characteristics of NTFPs and the management difficulties
experienced in other jurisdictions. In addition, incorporating NTFPs into forest management
(timber, NTFPs, and other values) is not well understood and could become better informed
through the pilot.

The pilot if implemented will provide the stage to test a variety of assumptions regarding the
management of NTFP in British Columbia.  Through results this testing, a provincial
management regime can be developed.

The pilot will open several areas for further research.  These are related to the pilot
monitoring and adaptive management framework built into pilot program.  Areas of research
include monitoring compliance, evaluation of sustainable harvest practices, inventory, growth
assessment and sustainable rates of harvest, effects on investment, business development,
volumes and values, management of forests for multiple values, and a range of other efforts to
monitor the outcome of the various management approaches on industry participants.

At the end of the pilot term, a substantial amount of research data will be available to present
a significant case study.

5. Key operational variances:

The most significant operational variance was the reduced time frame to complete the project.
This resulted in a number of process difficulties and a reduced number of deliverables.

The project established a design team made-up of NTFP industry participants, government,
forest industry, First Nations and university representatives.  A goal of the project was to have
open, consistent and timely communications with this design team.  Due to the condensed
timelines, one of the first components to be affected was this consistent and timely
communication with the design team, specifically related to the extension of meeting notes
and other information regarding the design's development.

The original plan included the completion of an implementation plan and adaptive
management plan that would outline the stages necessary to initiate the pilot, the finer details
regarding how the pilot's administration would fit into existing processes, and the monitoring
process necessary for the pilot's evaluation.  The full implementation plan was not completed,
although the initial stages of the adaptive management design were completed.


