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Abstract:  
This session reviewed the results of a recent study carried out by the Canadian Model 
Forest Network and the Canadian Federation of Woodlot Owners under the Private 
Woodlot Strategic Initiative. The objectives of the study were to highlight woodlot owner 
contributions to stewardship across Canada, and to provide background information for 
further discussion within the woodlot community of where we are today, and what the 
challenges are for the future. 
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Introduction: 
 
This paper provides a summary of a recent stewardship study conducted for the Private 
Woodlot Strategic Initiative of the Canadian Model Forest Network. The Canadian 
Model Forest Network created the Private Woodlot Strategic Initiative to assist individual 
woodlot owners and woodlot organizations across Canada in the challenge of achieving 
sustainable forest management. Over the past year, the Private Woodlot Strategic 
Initiative has been working together with the Canadian Federation of Woodlot Owners in 
partnership on several projects to improve the information available on the woodlot 
sector, its membership, its objectives and current success and activities.  This study and 
report was one of those projects - and looked at private woodland stewardship activities 
from across the country. Other projects include an analysis of woodlot owner opinion 
surveys, an overview of non-traditional partners, and an analysis of public values 
provided by private woodlots.  The goal of this group of projects is to ensure that the 
woodland community is positioned to proactively respond to public and environmental 
expectations and to participate actively in the development of new incentives for 
afforestation, biodiversity conservation and the provision of ecological services. 
 
The objectives for putting together this report were to:  
• highlight woodlot owner contributions to stewardship across the country - an account 

of ‘where we are’; and secondly, 
• to provide background information for further discussion of ‘where we want to be’ - 

and what the challenges are for the future. 
 
A working document was originally prepared to stimulate discussion at the National 
Woodlot Workshop in Kemptville Ontario this past February (2004). The final report 
includes the results of the workshop discussions. 
 
What is a woodlot? 
 
For the purposes of this report, private woodlots were defined as private non-industrial 
owned properties that include tracts of treed land of any size or shape, whether planted or 
naturally occurring. The term woodland is used in the paper as well, based on a broad 
recognition of the importance of treed cover including riparian buffers, treed swamps, 
beaver pond complexes and shelterbelts and recognizing their retention as a significant 
stewardship commitment. All of these areas are closely interrelated to other habitats and 
are part of a larger ecological system within forested, agricultural and urban landscapes 
 
What is woodland stewardship? 
 
The concept of stewardship is well understood by landowners, and is generally defined as 
the retention of the health and productivity of the land for future generations. There are a 
mix of underlying reasons why private woodlot owners practice stewardship. These range 
from conservation of the natural environment to sustaining economic viability and also 
include providing recreational values, or an investment to pass down to the next 
generation. In all cases successful landowner stewardship strategies require a mix of an 
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intimate knowledge of the land and its ecological capabilities, the establishment of 
objectives, and a long-term commitment. 
 
The conservation of our current woodlands in Canada is the result of stewardship 
activities by many generations of private landowners. Their contribution is very 
significant because while only 6% of Canada’s forests are privately owned, these areas 
provide a disproportionate amount of critical habitat for some ungulate species and many 
rare species of plants and animals. This has to do with their locations commonly 
associated with river valleys, watercourses and shorelines. The importance of stewardship 
is often underestimated in the forest sector - and needs to be better recognized and 
communicated for activities on both private and public forest lands in Canada. 
  
The report is divided into two main sections: The opening section provides a perspective 
on woodland stewardship from across Canada - and identifies the role and importance of 
stewardship coordination/ incentives and programs by government agencies and NGO’s 
The second section profiles stewardship activities by woodlot owners in each province. 
The profiles provide information on what activities landowners are doing on the ground - 
outlining examples of specific stewardship contributions by individual and groups.  
Data was collected by looking at current literature and web pages, followed up by contact 
with a variety of organizations, government agencies, NGO’s and private woodlot 
owners. Once the profiles were drafted, they were reviewed by many of these contacts, 
ensuring accuracy, and resulting in contributions of further information and ideas.   
 
A Brief Overview of Woodlot Contributions to Canadian Life: 
 
In Canada there are approximately 450,000 woodlot owners. The largest numbers occur 
in Ontario and Quebec at about 67%, 19 % of owners are in Atlantic provinces, and 14% 
are in western provinces. Most woodlots are found at the farm/forest interface, as 
components of farms, rural communities and urban areas, and associated with settlement 
patterns and land clearing for agriculture. 
  
Only a portion of Canada’s woodlot owners use their properties for personal revenue, but 
economically, private woodlots are very important because: 
• they are concentrated in Canada’s highly productive southern forests; 
• they represent 10% of Canada’s forest land capable of producing commercial timber; 

and, 
• they produce 19% of the industrial roundwood harvest, 77% of Canada’s maple syrup 

production, 79% of fuelwood/firewood production and almost all of Canada’s 
Christmas trees. 

 
While the report focuses mostly on specific on the ground contributions of woodlot 
owners to stewardship, many other organizations are recognized in the report for their 
roles in coordinating stewardship programs, providing technical and financial assistance, 
and in forming relationships and partnerships with private woodlot owners.  
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There are woodlot associations in every province except Newfoundland, representing the 
interests of woodlot owners to government, promoting sustainable forest management 
and stewardship, and often providing extension services. In eastern Canada there are also 
woodlot group ventures, cooperatives and marketing boards - often involved in 
negotiating prices, and representing woodlot owners in debates over sector policy. The 
Canadian Federation of Woodlot Owners represents the provincial associations at a 
national level. It should be noted that of the 450 000 woodlot owners in the country, only 
a small portion are members of a woodlot organization creating a challenge for reaching 
other owners with woodlot stewardship messages. 
 
Provincial government roles vary in different provinces, where they often provide 
technical support, incentive programs encouraging silviculture and tree planting, as well 
as regulation and tax incentives for management. In the agricultural sector woodlands are 
often included as part of an integrated approach to habitat stewardship in Environmental 
Farm Plans and guidelines for Best Management Practices. Stewardship incentives for 
wetlands, riparian areas, woodlands and native prairie often delivered through single 
programs. 
 
Non government conservation and environmental organizations are also involved in 
stewardship programming/coordination - ranging from recognition to technical and 
financial incentives, legally binding agreements, and occasionally direct acquisition or 
purchase. Partnerships have been very important in delivering a lot of programs to 
landowners. Four of the Model Forests in Canada have significant private woodlot 
interests and have been involved in a variety of partnership programs with woodlot 
owners and other interests (including government, industry, first nations, academics, 
ENGO’s) from extension to landscape level planning. 
 
Woodland Stewardship by Private Landowners: 
 
Overall, private woodlot owners are involved in creative stewardship activities in every 
province and are making a contribution to economic, social and environmental benefits in 
Canada. Stewardship activities by woodlot owners are conducted at a variety of scales in 
Canada. Activities occur primarily in individual woodlots, but there are also many 
collective stewardship actions at the watershed and regional level. The following 
paragraphs highlight some of these actions using examples from the report.  
 
Many individual woodlot owners have developed woodlot management plans - a key step 
in stewardship in determining what you have - along with what you can do with it, and an 
important exercise to set reasonable goals for both the short and long term. These plans 
may be informal or formal, and set economic, social and environmental objectives within 
a context of the capabilities of the land. 
 
The report also includes many examples of landowners facilitating improvements in 
wildlife habitat on their properties. For example landowners are involved in: 
• restoration and maintenance of threatened plant communities in aspen parkland in 

Alberta, Acadian forest in Nova Scotia, and Carolinian forest in Southern Ontario; 
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• improving critical wildlife habitat for species such as moose and deer with examples 
from British Columbia, Quebec, and New Brunswick; 

• riparian habitat restoration projects to improve fish habitat for conservation of species 
such as salmon in B.C., New Brunswick and Nova Scotia; 

• developing habitat corridors, and conducting whole farm management considering 
woodlots as part of a larger ecosystem; and, 

• providing habitat for and restoring populations of endangered species such as the 
American Chestnut in southern Ontario. 

 
Many landowners also actively promote and demonstrate sustainable forest management 
techniques to other local woodlot owners through demonstration areas, field tours, and 
sharing of resources. Woodlot owners are also involved in cooperative research and 
planning programs. A good example is a feasibility assessment for FSC certification of 
small woodlot groups by a group of 35 woodlot owners in eastern Ontario.  
 
The stewardship of watersheds for the benefit of wildlife habitat, water quality and water 
supply is largely the responsibility of private woodlot owners and agricultural producers 
in some areas of the country. Woodlot owners have also been active in watershed level 
planning for environmental stewardship in many regions. For example, in the Hamilton 
Halton Watershed in Ontario, 500 private woodlot owners and farmers in the watershed 
are participating in a program with the goal of protecting and restoring the western Lake 
Ontario Watershed and associated areas of native habitat. In New Brunswick, the Greater 
Fundy Ecosystem Research Group and the Southern New Brunswick Woodlot Coop have 
undertaken a landscape level planning initiative in the Pollett River Watershed, with 
objectives for maintaining wildlife habitat, watershed processes, water quality and 
reducing habitat fragmentation. The partnership is providing individual plans and 
financial assistance to woodlot owners that have volunteered to participate. There are 
numerous other examples of collective actions by landowners at the watershed level, 
especially involving riparian habitats. A good example is the Cows and Fish program in 
Alberta.  
 
Regional woodlot stewardship initiatives also exist which tend to manage for specific 
features across large areas. For example, the Forested Wetland Program of the Fondation 
de la Faune du Quebec has agreements with 300 woodlot owners to protect 2000 hectares 
of productive wetlands and associated upland forested habitats for waterfowl and other 
species. In the Lower St. Lawrence Model Forest in Quebec, woodlot owners have 
adopted silvicultural treatments to improve food and cover for wintering white-tailed deer 
based on a landscape level management plan. Under the Parkland Habitat Partnership 
private landowners in Manitoba are working together with the provincial government, 
Parks Canada, the forest industry, the Manitoba Habitat Heritage Corporation and the 
Nature Conservancy of Canada - with the goal of restoring parkland habitat connectivity 
within the Riding Mountain Biosphere Reserve. A variety of other programs exist 
promoting the connectivity of large forest blocks including the Big Picture Project of the 
Carolinian Canada Organization, and the Bog to Bog and Lake to Lake landowner 
initiatives in eastern Ontario. 
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Future Challenges: 
 
It is clear there is a deep-rooted commitment to woodland stewardship in Canada, but 
there are a number of challenges for the future for both woodlot owners and the 
woodland community. These challenges were the focus of much of the discussion at the 
National Woodlot Workshop in Kemptville Ontario where this paper was initially 
presented in February 2004. The results of the discussion are reflected in the following 
lists of identified challenges for individual woodlot owners; from a regional perspective; 
and, from a national perspective. 
 
Woodlot Owners - future challenges 
 
• Are the range of tools available to woodlot owners managing for a variety of 

values/interests associated with woodland stewardship? 
• Can there be a balance between regulation and incentives without affecting property 

rights? 
• Are markets available? Can income from woodlot management sustain long term 

stewardship goals? 
• How do woodlot owners address the shifting focus from local to landscape or 

regional woodland management? 
• Who will pay the added costs for managing public benefits and ecological services? 
• How will woodlot owners cope with threats from invasive species? 
• How can there be longevity in woodlot stewardship within the context of changing 

landowner demographics, and changing societal expectations? 
 
Regional Challenges for Woodland Stewardship: 
 
• How can we ensure longevity in stewardship programming to encourage investment 

in long term stewardship of private woodlots? 
• How can we engage a broader group of woodlot owners in membership 

organizations? Do we know who the landowners are and the key issues they face? 
• How can we reduce the number of mixed messages from coordinating agencies and 

organizations regarding conservation and stewardship? 
• What are the additional benefits to landowners of a cross-sectoral approach providing 

coordination and cooperation in delivery of programs? 
• How do we recognize existing stewardship activities? 
• Are forest contractors equipped to deal with the broad range of interests of private 

landowners, or is there a need for increased extension and involvement with this 
group? 

• How do we promote that stewardship includes both conservation - the sustainable 
management of woodlots including harvesting by landowners - AND actions of 
preservation, restoration and rehabilitation by custodial managers? How do 
membership organizations fill their toolboxes to reflect the broad range of woodlot 
owner needs? 
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National Challenges for Woodland Stewardship: 
 
• How can society value ecological services and communicate them to private 

landowners and the public? How do we recognize that costs for these public benefits 
are currently shouldered by landowners? 

• Is there a need for a landscape level vision of the desired future condition of the land 
base to address issues such as forest fragmentation and biological thresholds? 

• How will national and international government commitments (e.g. biodiversity, 
climate change) enhance stewardship programs? How will governments engage 
private woodlot owners to contribute to these? 

• What is the role of certification in stewardship? 
• From a landscape perspective, how important is an up-to-date forest resource 

inventory? 
 
Some of these challenges are beginning to be addressed locally, regionally and nationally 
through creative partnerships between woodlot owners, their organizations and other 
interests. The Private Woodlot Strategic Initiative is an example of a growing and 
successful partnership between the Canadian Model Forest Network and the Canadian 
Federation of Woodlot Owners with the long-term goal of addressing some of these 
identified future challenges for woodland stewardship.  
 
Copies of the full report are available from the Model Forest Secretariat of the Canadian 
Forest Service: 
 
Natural Resources Canada 
Canadian Forest Service 
Model Forest Secretariat 
580 Booth Street 
Ottawa, ON K1A 0E4 
613-992-5874 
Fax: 613-992-5390 
www.modelforest.net 
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