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Background
One Process is about melding numerous single agency processes for issuing authorizations into one process to eliminate overlap and duplication.  Statusing is a common step in all authorization processes.  Although there are some common procedures and systems for statusing between business areas, there are differences resulting from varying legal requirements, data sources, regional standards and basic understanding of the definition.  The new One Process training guide defines status and clearance;
Status – means identifying all pre-existing rights and encumbrances associated with a particular piece of land.
Clearance – where conflicts with pre-existing granted rights (determined through the status) are addressed in order for the proposed activity to move ahead and rights can be granted to the new applicant (e.g. through clauses found in the authorization).
NRAC is sponsoring this “One Status” project with the objective of developing streamlined status procedures for steps 14 and 15 of the One Process training guide.
Deliverable
Create an efficient status process that meets the principles of One Process.  
a) By April 30, 2011,  identify short term procedures for aligning to One Process
b) By June 30, 2011, identify long term goals for aligning systems used for statusing
Scope 
	In scope
	Out of scope

	· the front end reporting of information
· “where” and “how” to access information
· clarifying information sources – spatial (map) and or attribute (textual information)
· when and how to input spatial or attribute data
· promoting a consistent provincial approach
· outputs of a status (shapefiles, maps and reports)
	· Clearance functions such as the analysis of the inter-relationships of identified interests and the intent of a specific decision
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	What would an efficient status process look like?
	Current Reality
	Strategy for getting to the future state

	1. One status process is used for all authorizations in every region.  Systems are integrated and provide all information required by the decision maker

	Although there are some common procedures and systems for statusing between business areas, there are differences resulting from varying legal requirements, data sources, regional standards and basic understanding of the definition.

We currently have multiple systems that are not integrated.
	a) Map current processes
b) Develop generic status business map
c) Identify all required database programs
d) Work with system developers only after the status “business” is understood
e) Promote regional consistency by creating a provincial Status Network to link existing provincial groups involved in the status business (Geomatics Services Leadership Team, Sr Land Adjudicators Policy Committee, FCBC, Program Lead Network, E-licencing (Yvonne Foxall), Resource Clerks (Dona Stapley))

	2. There is a standard definition and language used by the Natural Resource Sector.

	Language and understanding of the status process is not consistent.  The melding of single agency processes would be simplified if there was a common understanding of:
· The basic definition of status vs. clearance
· Reasons for doing status and the significance
· Spatial and attribute data limitations
	a) Promote the One Process definition of status and clearance
b) Promote training packages developed by Janet Adams/Bill Clifford and the latest Lands 101 Status module (Lynn Brunsdon)

	3. Each area under application is only statused once

	There may be duplication of work if a pre-status is done prior to step 14 in One Process.
Multiple authorizations associated with a project may still be statused separately when a single status should be completed once for the entire project.
	a) Develop guidance for aligning with One Process by April 30, 2011
b) Make Project or Business Leads responsible for eliminating duplication

	What would an efficient status process look like?
	Current Reality
	Strategy for getting to the future state

	4. There is a standard status report that
· Identifies interests and encumbrances on/or adjacent to an area of interest
· clearly identifies conflicting/competing rights
· is in a format acceptable to the decision maker
· includes standard format maps
· includes the shapefile used to conduct the status, as well as some simple metadata on that shape file
· can be distributed to third parties, especially First Nations

	There are different reports being used;

· ILRR Report for Crown Lands and Water
· Land Use Report for Forestry
· Specialized product for Mines (Skeena Region only) – combination of ILRR, Land Use Report and “off-line” data to support decision making by Mines Inspectors in the NW
	a) Gather current best practices
b) Seek to normalize
c) Develop one standard report and associated materials

	5. Clients have access to land status information and submit shapefiles electronically for the area of interest

	Electronic submission is not available for all business areas.
	a) Work with FCBC on Geomark Services initiative
b) Explore expansion of ESF beyond Forest
c) Promote professional reliance where appropriate
d) Expand client use of public ILRR Tool with BCeID access

	6. Continuous improvement principles are built in – e.g.. monitor results and look for improvements
	Regional innovations are not well communicated or coordinated
	a) Use the NRAC Inventory of Projects to communicate and track ongoing initiatives
b) Status Working Group will plug into the feedback mechanism (ideas forms, etc) described in Doug Konkin’s cover letter to the training guide.







