
	Streamlining Aggregates Application for non OGC Applications – Work Plan

	Strategy: 
Improve and amalgamate existing application form into the SMART Form format.  Revise guidebook to reflect new application format. Put all material for clients on one website. Train staff, inform clients.

	Assumptions:
· A SMART Form application form has been created for aggregate applications but currently un-approved.
· The form has promise but needs final revisions and approve to go live with FCBC. 
· Need to revise application guidebook to match application form.
· Hard copy version of application form is a necessary requirement.
	Objectives:
· Receive NRAC approval to proceed.
· Receive NRAC commitment of team members
· Revise form to permit endorsement by NRAC.
· Opportunity to test SMART form style and receive feedback from applicants.
· Review future opportunities including direct data submission from application form to MMS.
· Revise guide for aggregate submissions which reflects application form.

	Actions:
	Action Dates (week of)
	Action Team (who)

	NRAC finalizes team membership and approves Work Plan.
	March 21
	NRAC

	Amalgamate existing internal review of current SMART form.  Draft revised guidebook.
	+ 2 weeks
Completed April 11
	Team

	Business line internal and external referral to get operational feedback (Minerals, Forests, Water, Lands, FCBC) 
	+ 3 weeks Completed May 2
	Team

	NRAC endorsement of SMART form and guide
	May 17
	NRAC

	Executive Approval of SMART form and guide 
	May 23
	Executive

	Train staff (live-meeting two sessions) 
	May 31 and June 9
	Team

	Go live by updating webpage application and guide
	June 13
	Team

	Communicate out to staff and public clients
	June 13
	Team

	Follow up 1 month with a conf call 3 months for a more formal check in
	September 12
	Team

	Suggested Team
	Resources

	Patrick Russell, MFLNRO, Prince George
	Advisors:  Brian Westgate, MFLNRO, Victoria
Butch Morningstar, MEM, Victoria

	John Huybers, MFLNRO, Prince George
	

	Christine Unghy, MFLNRO, Quesnel
	

	Mark Hayter, MFLNRO, Fort St. James
	

	Tuan Bui, MFLNRO, Victoria
	

	Jenny Lawrence,  MFLNRO, Kamloops
	

	MEM contact provided by NRAC
	



