SDLC - Typical Project Organization — Revised v1.7

IGC

PSIT

Office

Data
Custodian

Project

Project
Sponsor

Program
Manager

Executive
Management
Team

Steering
Committee

Project

Manager
e

IMG
Manager

Governance

Application

Custodian

Data
Resource
Manager

Dat Business
ata , ’
Standards - — BULS'nZSS De|l_V€fy
Manager ca (Business
Area)

Subject

Matter

Expert User Group

(SME)

Discipline User Test

Authority

Team

Regional
Business
Analysts

Internal/
External
Advisors

Business
Analyst

Technical
Delivery
(IMG)

Technical

Lead

QA Team

Systems
Technical
Analyst

IMG
Technical

Resources

)

Development
Team

Development
Team Lead

Development
Team Member

Quality
Reviewer

il






