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Initiation Close-OutImplementationDevelopmentDesignAnalysisPlanning
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- all Mandatories 
- Funding approved 
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Yellow Gate –
must receive 
mandatory 

signoffs by end of 
following phase.
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- PSIT
- Architectures

- PSIT
- Change Management
- Architectures

- PSIT
- Architectures

- all Mandatories
- all Mandatories
- Architecture Review 
signoffs

- all Mandatories
- Architecture Review 
signoffs
- Change Mgt Approval

- all Mandatories
- Architecture Review 
signoffs
- Conditional LRDW 
signoff

Prod:Test:

- all 
Mandatories
- Change 
Mgt 
Approval

- PSIT
- Process Improvement 
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Planning
- Inventories
- EDRMS
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- Architectures (Data, 
Application, Technology,
Security, Privacy
- Change Management
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es

- all 
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- PSIT
- Change Management
- Architectures
- Help Desk
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