Advertising Protocol for Forest for Tomorrow (FFT) Harvest Opportunities

In this document an FFT harvest opportunity refers to an FFT site preparation contract with a Forestry Licence to Cut (FLTC).  In order to ensure that FFT harvest opportunities are advertised to attract as many qualified harvesting contractors as possible, the following procedures must be followed:
1. Recipient Delivered Contracts 

Recipient Responsibilities 
If a recipient is advertising the opportunity, the recipient will advertise an Invitation to Tender on the FFT Bid Opportunities section of the FFT website.  The Invitation to Tender should be in a format similar to Appendix I with the tender package documents and maps included as attachments.  By using this format for the Invitation to Tender on the FFT website all the required information will be easily accessible for MFR staff to post similar advertisements for the opportunity on the Official Notices Site and on BC Bid.
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For recipient managed projects, the tender package will only be available on the FFT website and not duplicated on the Officials Notices site or BC Bid.  The recipient should be the sole contact person for the project and is responsible to make any amendments to the tender package available to registered bidders.  

The FFT website has a notification feature for FFT harvest opportunities.  When posting a FFT harvest opportunity, the recipient will also select an MFR contact, who will receive an email notification from the system informing them to post an advertisement on the BC Bid and Official Notices websites.
Ministry of Forests Responsibilities 

When a recipient advertises an FFT harvest opportunity on the FFT website, the MFR contact who receives an email notification from the FFT website must post the advertisement as shown in Appendix II on the Official Notices website and an abbreviated advertisement as described in Appendix III on BC Bid.  The advertisements on the Official Notices website and BC Bid must contain a link to the FFT website advertisement where the tender package can be downloaded.  The hot link that appears on the Official Notices site and BC Bid advertisements could connect directly to the Invitation to Tender for the specific FFT harvest opportunity on the FFT website.  Using a hot link to the specific Invitation to Tender on the FFT website would make it easy for bidders to locate the appropriate tender package for the project but would require MFR contact to identify the URL for the correct project.  
A less preferred method would be for the hot link that appears on the Official Notices site and BC Bid to connect to the FFT Bid Opportunities section of the FFT website and contractors would be required to find the correct Invitation to Tender if more than one contract opportunity was posted there.  Where the hot link that appears on the Official Notices site and BC Bid provides a connection to the FFT Bid Opportunities section, the name or title of the project should be virtually the same on all websites.  If the FLTC # is established before the FFT harvest opportunity is advertised, it can be used to provide a unique project identifier that is similar to a Timber Sale Licence #.  
2. Ministry Delivered Contracts 

If MFR staff is managing the FFT harvest opportunity without the services of a recipient, the MFR staff will post the advertisement as shown in Appendix II on the Official Notices Site instead of the FFT website. 
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The tender package documents and maps will be posted on the Official Notices site as attachments.  The tender package should include the FFT Site Preparation Contract with Schedules, contract maps; a Conditions of Tender document, a Tender Offer form, a sample FLTC with necessary clauses and map(s).  The MFR staff will also post an advertisement using the instructions in Appendix III on BC Bid website containing a link to the Official Notices site where the tender package attachments can be obtained.  
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Notes:

· It is suggested that all FFT harvest opportunities be advertised for a minimum of 3 weeks with an information meeting at least 1 week prior to the closing date.  The information meeting would allow the number of potential bidders to be determined so additional steps could be taken to solicit more bidders if website advertising did not attract enough contractors.
· It is critical that FFT harvest opportunities be advertised on the Official Notices site as this is the website where harvesting contractors look for BCTS timber sale licences and other harvesting opportunities.

· A new drop down title has been created on the Official Notices site called “Forestry Licence to Cut”.  This drop down title is to be used for FFT harvest opportunities that include a FLTC.
· If it is felt that harvesting of the timber under the FLTC is a good possibility, a FLTC # could be established prior to advertising and included in the title of all advertisements on all websites.  This will allow contractors to match the FLTC # on BC Bid or the Official Notices site to the tender package that may be posted on the FFT website.
· In situations where it is uncertain if harvesting will occur or several Forestry Licences to Cut are needed for a particular project, the project should be consistently advertised on the appropriate websites using same name or project #.
· Newspaper advertisements are not required for FFT harvest opportunities.  This emulates the BCTS model in that as of August 2009 BCTS will no longer be posting newspaper advertisements.  A recipient could be instructed by the regional MFR contact to advertise in a local newspaper if website advertising doesn’t attract a sufficient number of potential bidders.
· There is a general notice on BC Bid, (near the top of the Ministry of Forests and Range page), suggesting contractors should click on the link to the FFT website for additional opportunities.  Since this notice may not be effective in informing qualified contractors about individual projects, all FFT harvest opportunities must be advertised on BC Bid and the Official Notices site, until further notice.

· Ensure all Invitations to Tender clearly indentify if the contractor will be required to burn any piles of timber and harvesting slash or if the contract only involves piling this material without actually burning this material.
Appendix I: Sample Advertisement for the Recipient to Post on the FFT Website
Forestry Licence to Cut A (provide # if available) - FFT Site Preparation Contract

Project Name or #: _________________ 

Geographic Location of Project: _________________________

Invitation to Tender

Sealed tenders for the Forests for Tomorrow (FFT) Site Preparation Contract will be received by ________________ [the Recipient Agreement Holder] located at________________, (Full Address).
Closing Date: (month/day/year) at (time)

Pursuant to section 4 of the Forestry Licence to Cut Regulation, the successful bidder who enters into the FFT Site Preparation Contract can obtain a Forestry Licence to Cut which authorizes the harvesting of timber and the manufacture and removal of wood chips or hog fuel from the contract area.  In accordance with the FFT Site Preparation Contract, timber and woody debris that the contractor is unable to utilize must be [piled for burning (if the contract doesn’t include burning) or piled and burnt (if the contract includes burning)] and danger tree falling must be completed so the contract area can be safely planted soon after contract completion.

Forestry Licence to Cut:

Estimated Volume: ___________ cubic meters, more or less

The preceding volume is a professional estimate without timber cruising.

Bidders are strongly advised to conduct a thorough field review to verify this estimate.

Stumpage: [Confirm with Regional Revenue staff that the stumpage rates below will apply or modify this section if different stumpage rates will apply]

The stumpage rates will be $1.20 /m3 for sawlog grades 1 and 2 that are removed in log form under the FLTC.  The stumpage rate for dry grade 4 and grade 6 logs will be $ 0.25/m3 based on normal weight scaling procedures.  Timber that is ground into hog fuel or chipped on the FLTC area will have an equivalent stumpage rate of $ 0.25/m3.  All stumpage rates will be fixed for the term of the FLTC and any extensions. 

The successful bidder will have no liability for basic silviculture on the FLTC area.

Estimated Contract Term: Work must be completed by ______________ (YYYY / MM/DD)

All inquiries should be made to _________, (___) ___ - ___, or _______@_______. An information meeting will be held on ______, at _____ am/pm at ____________, __________. [Delete if not applicable]
Tender package documents and maps are attached.
Tenders must be submitted in accordance with the terms and conditions specified in the tender package.

Tenders with qualifying clauses will not be considered.  The lowest priced, or any tender, will not necessarily be accepted.

To be eligible to bid, contractors must be in good standing with Work Safe BC, registered or certified in the BC Forest Safety Council SAFE Company Program and eligible to enter into a FLTC under section 81 of the Forest Act. 

The successful contractor must provide a $________ Performance Security (suggested security is $100/ha) prior to signing the FFT Site Preparation Contract plus a $________ Deposit prior to signing the FLTC.
The successful contractor will be required to operate in accordance with the Forest Act, the Forest and Range Practices Act, the Wildfire Act and any regulations or standards made under those Acts. 

All tender information provided is subject to change.  Any changes will be posted on this website before the closing date.  It is the applicant’s responsibility to revisit this website to stay apprised of any changes that may affect their bid. If you would like to automatically receive notification of any changes, please send an email request for any amendments to this project to __________@_______.
Appendix II: Sample Advertisement for the Official Notices Site 

The following instructions should be followed by MFR staff to post an advertisement on the Official Notices site for an FFT harvesting opportunities where: 

· a recipient has posted the tender package for the FFT harvesting opportunity on the FFT website, or 

· the MFR is managing the FFT harvesting opportunity without the services of a recipient.

These instructions vary depending on if a recipient or the MFR is managing the FFT harvest opportunity.

Under the heading “Notice Type” select Forestry Licence to Cut. 

Enter the date of the posting and the closing date.

Under the heading “Contact” you will most likely need to add a new contact.  Go to “View” then “Contacts” 
Under the heading “Name”

· If a recipient is managing the FFT harvesting opportunity, enter the name of the contact person for the recipient who is responsible for the project
· If the MFR is managing the FFT harvesting opportunity, enter the name of the MFR contact person

Under the heading “Office Branch” indicate the name of the Forest District where the project will take place.

Under the heading “Address 1”

· If a recipient is managing the FFT harvesting opportunity, enter the business name for the recipient 

· If the MFR is managing the FFT harvesting opportunity, enter the Forest District address

Under the heading “Address 2”

· If a recipient is managing the FFT harvesting opportunity, enter the address for the recipient 

· If the MFR is managing the FFT harvesting opportunity, enter the Forest District address

Provide the email address, phone number and fax number for the contact person.  No accounting information needs to be provided.
For assistance creating a hot link from the Official Notices site to the actual advertisement on the FFT website contact Alasdair Ring by phoning (250) 387-0414 or email at: forhisp.wpgs@gov.bc.ca
The following advertisement should be posted on the appropriate location of the Official Notices site once the red text has been modified with exact information for the project:

FORESTRY LICENCE TO CUT A (provide # if available) - FFT SITE PREPARATION CONTRACT
PROJECT NAME OR #: _________________ 
GEOGRAPHIC LOCATION OF PROJECT: _________________________
INVITATION TO TENDER
Sealed tenders for the Forests for Tomorrow (FFT) Site Preparation Contract will be received by the ________________ Office of the [Ministry of Forests and Range (MFR) or Recipient Agreement Holder] located at________________, (Full Address).
CLOSING DATE: (month/day/year) at (time)

Pursuant to section 4 of the Forestry Licence to Cut Regulation, the successful bidder who enters into the FFT Site Preparation Contract can obtain a Forestry Licence to Cut which authorizes the harvesting of timber and the manufacture and removal of wood chips or hog fuel from the contract area.  In accordance with the FFT Site Preparation Contract, timber and woody debris that the contractor is unable to utilize must be [piled for burning (if the contract doesn’t include burning) or piled and burnt (if the contract includes burning)] and danger tree falling must be completed so the contract area can be safely planted soon after contract completion.

FORESTRY LICENCE TO CUT:

Estimated Volume: ___________ cubic meters, more or less

The preceding volume is a professional estimates without timber cruising.

Bidders are strongly advised to conduct a thorough field review to verify this estimate.

STUMPAGE: [Confirm with Regional Revenue staff that the stumpage rates below will apply or modify this section if different stumpage rates will apply]

The stumpage rates will be $1.20 /m3 for sawlog grades 1 and 2 that are removed in log form under the FLTC.  The stumpage rate for dry grade 4 and grade 6 logs will be $ 0.25/m3 based on normal weight scaling procedures.  Timber that is ground into hog fuel or chipped on the FLTC area will have an equivalent stumpage rate of $ 0.25/m3.  All stumpage rates will be fixed for the term of the FLTC and any extensions. 

The successful bidder will have no liability for basic silviculture on the FLTC area.

Estimated Contract Term: Work must be completed by ______________ (YYYY / MM/DD)

All inquiries should be made to _________, (___) ___ - ___, or _______@_______. An information meeting will be held on ______, at _____ am/pm at ____________, __________. [Delete if not applicable]

TENDER PACKAGES ARE AVAILABLE AT THE FFT WEBSITE: [For recipient managed projects, enter the following character sting to provide a generic link to the FFT Bid Opportunities section of the FFT website:  
<a href="http://www.forestsfortomorrow.com/fft/" target="_blank"> Click here to link to the FFT website where tender packages are available </a>
This character string should be replaced with one that links directly to a particular Invitation to Tender that has been posted by a recipient on the FFT website.] 
[If the MFR is managing the FFT harvest opportunity and the tender package is attached to this posting on the Official Notices Site, replace the above sentence with “TENDER PACKAGE DOCUMENTS AND MAPS ARE ATTACHED.”]
Tenders must be submitted in accordance with the terms and conditions specified in the tender package.

Tenders with qualifying clauses will not be considered.  The lowest priced, or any tender, will not necessarily be accepted.

To be eligible to bid, contractors must be in good standing with Work Safe BC, registered or certified in the BC Forest Safety Council SAFE Company Program and eligible to enter into a FLTC under section 81 of the Forest Act. 

The successful contractor must provide a $________ Performance Security (suggested security is $100/ha) prior to signing the FFT Site Preparation Contract plus a $________ Deposit prior to signing the FLTC.
The successful contractor will be required to operate in accordance with the Forest Act, the Forest and Range Practices Act, the Wildfire Act and any regulations or standards made under those Acts. 

All tender information provided is subject to change.  Any changes will be posted on the [FFT or Official Notices (identify the appropriate site)] website before the closing date.  It is the applicant’s responsibility to revisit the website where the tender documents are posted to stay apprised of any changes that may affect their bid. If you would like to be notified if there are any changes, you must send an email request to __________@_______. The feature below to notify bidders of any tender package changes will not work. [This last sentence is for recipient managed projects since this feature of the Official Notices site to notify bidders of tender package changes will not provide notices to recipients.] [Delete the last two sentences (in red) for MFR managed projects.]
Appendix III: Sample Advertisement for BC Bid 
The following instructions should be followed by MFR staff to post an abbreviated advertisement on BC Bid for FFT harvesting opportunities where: 
· a recipient has posted the tender package for the FFT harvesting opportunity on the FFT website, or 

· the MFR has posted the tender package for the FFT harvesting opportunity on the Official Notices website.
1. Under the heading “Ministry of Forest and Range” the project title should read:
Forestry Licence to Cut A (provide # if available) - FFT Site Preparation Contract
2. Under the heading “For more information contact” 

· Specify the name of the recipient, if a recipient will be managing the project or the MFR contact person if there is no recipient involved

· Under the subheading “Ministry of Forests and Range” indicate the forest district where the FFT harvesting opportunity is located

· In the 3 lines for the address specify the recipient’s address or the MFR address, depending on who is managing the project

· Specify the recipient or MFR phone #, fax # and email address, depending on who is managing the project
3. Indicate Supplier Attachments Exist and attach a document containing the following text:
· If a recipient is managing the FFT harvesting opportunity and has posted the tender package on the FFT website, the text should read “Tender packages for this FFT harvesting opportunity - FLTC A(provide # if available) are available on the FFT website at http://www.forestsfortomorrow.com/fft/fft_bid_opportunities “
Note: This general link to the FFT Bid Opportunities section of the FFT website could be replaced with a specific link to the tender package available on the FFT website for this specific project.

· If the MFR is managing the FFT harvesting opportunity and has posted the tender package on the Official Notices website, the text should read “Tender packages for this FFT harvesting opportunity - FLTC A(provide # if available) are available on the Official Notices website at:
http://www23.for.gov.bc.ca/notices/init.do
4. Indicate “This document may not be responded to online”

5. Supply the information required to complete the following fields: Solicitation #, Original Publish Date, Publish Date, Close Date and Time, Open Date and Time and Time Zone.

6. Under the Heading “Summary Details” insert text similar to the following: 

Tenders are being accepted for an FFT Site Preparation Contract that allows the successful bidder to obtain a Forestry Licence to Cut.  The FLTC authorizes the harvesting of an estimated _______ m3 of timber and the manufacture of wood chips or hog fuel on the FLTC area.  In accordance with the FFT Site Preparation Contract, timber and woody debris that the contractor is unable to utilize, must be [piled for burning or piled and burnt] [select the appropriate wording depending on if the contract is responsible for burning, or not] and danger tree falling must be completed so the contract area can be safely planted soon after contract completion. See the Supplier Attachments to obtain a Tender Package.
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