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1.  Program Purpose and Objectives

Forests for Tomorrow is a provincial program established as part of an integrated strategy to address the impacts caused by large wildfires and the mountain pine beetle epidemic. Forests for Tomorrow will improve the future timber supply and help to restore environmental values for current and future generations through the strategic re-establishment of healthy, young forests on Crown land that would otherwise remain under productive.  

Many First Nations’ communities have been negatively impacted by the mountain pine beetle.  Forests represent a resource and an opportunity for many First Nations to meet their goals, including sustainable forest management, sustained economic and business opportunities, and increased employment; all the while providing social, spiritual, environmental and recreational values.  
A key component of the Forests for Tomorrow (FFT) program is to encourage First Nations to participate in the program through employment and business opportunities to deliver silviculture activities that provide benefits for future generations.  FFT Recipient Agreement Holders are encouraged to direct a portion of their operating programs to qualified First Nations companies and workers.   In addition to the operational element, FFT recognizes the need for other opportunities to help First Nations gain access to the skills and qualifications they will need to work in silviculture.
To help reach this goal, Forests for Tomorrow developed a process to ensure that funds allocated to help with First Nations participation projects are strategically committed to those that will ultimately increase First Nations employment opportunities in FFT Silviculture and meet FFT objectives
 and the objectives for First Nations Participation Projects.  
1.1 First Nations Participation Project Objectives:

The objectives of the First Nations participation projects are to:
· Enhance the ability of First Nations to operate and participate in Silviculture projects;

· Provide employment opportunities to First Nations workers in Silviculture activities close to their communities;
· Enhance the capability of First Nations to conduct and participate in forest management planning activities
· Encourage opportunities to build strong relationships and cultural understanding

2.   Expected Outcomes and Results

Expected outcomes of projects may include, but are not limited to:
· Increased skills of participants in sustainable forest management planning 
· Increased skills of participants in silviculture activities
· Increased supervisory skills and practical experience of participants
· Measurable increase in employment of First Nations individuals in the Forests for Tomorrow program 

· Increased employment of program participants in silviculture work and other forestry activities outside of the Forests for Tomorrow program

· Increased business development and management skills

· Increased cultural awareness opportunities and better relationships between the Forests for Tomorrow program and First Nations
3.  Term and Budget

· $200, 000 for 2009/2010 ($80,000 under the Supply Bill)
Note: Funding for training tied to specific operations are budgeted as part of a Recipient Agreement Holder’s operational budget, not part of this funding program.  Requests for one-time, small amounts to train 1 or 2 individuals can be made to Forest Practices Branch staff directly, rather than through this proposal process.
4.  Program Management

4.1  Project Proposal Submission:

Proposals must be sent to the Regional Contacts by August 21, 2009: 

Northern Interior Region: Susan Hoyles (Susan.Hoyles@gov.bc.ca)

Southern Interior Region: Mike Madill (Mike Madill@gov.bc.ca)

Project proposals must be received by Alanya Smith at Forest Practices Branch no later than August 30, 2009.   Electronic submissions are preferred.
Alanya Smith, Research Officer

Forest Practices Branch

Ministry of Forests and Range

PO Box 9513 Stn Prov Govt

Victoria, BC  V8W 9C2

Email: Alanya.C.Smith@gov.bc.ca 

Phone: (250) 387-8922

4.2   Proposal Approvals:
Proposals will be reviewed by the FFT regional staff who will send the priority projects to Branch lead (Alanya Smith), who will decide on the project allocations.  
4.3  Roles and Responsibilities:
“Forests for Tomorrow” is the provincial silvicultural program directed at the reforestation and restoration of areas impacted by the mountain pine beetle and/or wildfires.  Forests for Tomorrow is responsible for administrating and evaluating the funding for First Nations participation projects.
“Forests for Tomorrow First Nations Engagement Working Group” is comprised of Ministry of Forests and Range Branch and Region staff and the First Nations Forestry Council.  The goal of this Working Group is to work towards increasing and sustaining the level of First Nations’ Engagement in the FFT program.  The Working Group is responsible for reviewing projects, and producing an annual summary report of projects and outcomes.
“Recipient” is the First Nations persons, businesses, organizations or the FFT Recipient Agreement Holder receiving funding for a First Nations participation project
“FFT Recipient Agreement Holder” means a party designated by the Ministry of Forests and Range to receive funding pursuant to a Recipient Agreement under Forests for Tomorrow program. 
4.4   Guiding Principles for Funding Allocation:
The following set of principles is designed to guide the funding management of the First Nations participation projects:
a) All projects must contribute to the objectives of Forests for Tomorrow and to the objectives for this funding (as described in Section 1.1).
b) The Branch Lead, taking into account the proposed financial contributions from First Nations and other partners, will determine the FFT contribution to an approved project.

c) All forestry related work undertaken must comply with provincial forestry legislation and be in accordance with all local and Forests for Tomorrow acceptable sustainable forestry standards and practices.

d) Funding may be on a multi-year basis; such funding is subject to meeting defined annual performance targets.

e) An important component of the program is attracting funding from other sources. Accordingly, individual projects will support this to ensure, to the extent possible, total program expenditure levels increase or remain approximately stable.

f) All recipients of FFT funds must disclose all sources of funding for a proposed project at the start and end of a project.

g) All other government sources of funds must be considered to avoid overlaps and to enhance partnerships and synergy. 

h) No payment for a project shall be given in any fiscal year until the claims relating to the previous fiscal year for that project have been satisfactorily settled between the recipient and FFT.
4.5  Annual Evaluation and Reporting:
· All project costs must be recorded in the recipient’s financial accounting system in a manner that separates and identifies First Nations project costs from others incurred by the recipient.
· Recipients will be evaluated against the Performance Measures agreed to for the project

· Recipients are required to submit a summary of the project and the outcomes at the end of the project to the Branch Lead

· All project products and deliverables will be completed prior to final payment and/ or annual renewal on multi-year agreements
· Activity projects will be submitted to the same quality assurance audits as all FFT projects
· Participating First Nations bands and tribal councils may be asked to participate in a short interview and/ or program evaluation to identify areas for improvement

· The Branch Lead will produce an annual summary report of projects and their outcomes.

5   Proposal Criteria
The following screening criteria will be applied by the Regional Contacts and the Branch Lead when reviewing and evaluating project proposals:

a) Only proposals received by the closing date for submitting project proposals will be considered;

b) Proposals must fully disclose all funding sources.  Proposals must demonstrate effort to identify and make use of other available resources;
c) Proposals must identify all partners in the project and their roles;
d) Proposals must address how the project contributes to the objectives of Forests for Tomorrow and to the objectives for the funding (as described in Section 1);
e) Proposals must demonstrate that the planning/infrastructure is in place to justify and support this investment (e.g., is there a long range or strategic plan in place that identifies this project as a high priority?);
f) Proposals must demonstrate previous experience by proponents that would enhance the chances of project success; 
g) Proposals must include written support from all participating First Nations Bands/ Tribal Councils and other partners; 
h) Proposals must outline realistic timelines and achievable deliverables to be considered for approval;

i) Proposals must identify the project outcomes.  Project outcomes must be measurable and linked to employment or products that benefit First Nations communities; 

j) Projects involving training must demonstrate a link between the training and jobs or business opportunities/contracts;

k) Forestry-related training must meet provincial standards or curricula, where they exist, and use accredited or certified trainers when appropriate; and
l) Proposals must be clearly written and well-researched.
6   Eligibility
6.1    Eligible proponents:  

Proposals may be submitted by FFT Recipient Agreement Holders or by a First Nations band or tribal council.  Contracts awarded to a First Nation are subject to the standard FFT contracting regulations limit of $75,000 per recipient per year. Projects that reflect a more collaborative, partnership approach are preferred.  Project proposals from a FFT Recipient Agreement Holder MUST be accompanied by written support from the First Nation(s) involved in the project as well as from the Regional FFT manager.  Project proposals submitted by a First Nation MUST be accompanied by written support from the partner Recipient Agreement Holder.
6.2  Eligible activities:

Any activity or project that contributes to the purpose and objectives of Forests for Tomorrow First Nations participation will be eligible for funding consideration.

Eligible projects which may be considered for funding under the Program’s four objectives include, but are not limited to, the following:

6.2.1 Enhance the capacity of First Nations to operate and participate in FFT related Silviculture projects;

a) Danger Tree Assessment and Falling Certification, surveying, planting, site preparation, GPS, GIS, RESULTS, data entry, or worker safety training
; 
b) Support First Nations in developing competitive silviculture contracts through training, education and activities relating to crew development, contract administration, health and safety, business awareness and business development;

c) Assist First Nations with implementing silviculture contract pilot projects to develop expertise in contract administration and management; 

d) Capacity studies and training needs assessments

e) Assist First Nations in collaborating with other agencies and organizations including government, non-government and industry to form partnerships and joint ventures in FFT initiatives
f) Support youth outreach and job opportunity training and mentorship

6.2.2
Enhance the capacity of First Nations to conduct and participate in sustainable forest management planning activities
a) Building and updating First Nations/ Community plans

b) Participating in Silviculture Strategies development and updating 

c)  Research and Monitoring
d) Cultural heritage resource inventories, Traditional Use Studies
 and mapping on specific FFT treatment blocks (this field-based work may involve cultural plant inventory, identification & documentation of features including culturally modified trees, archaeological sites, etc.)
e) Multiple Accounts Decision Analysis 
f) Geographical Information Systems (GIS) 
6.2.3
Encourage opportunities to build strong relationships and cultural understanding

a) Cultural awareness  events/ seminars

b) Workshops and seminars aimed at developing networks to support the activities of Forests for Tomorrow, First Nations communities and workers, forest industry and entrepreneurs 

6.3
Non Eligible Activities:

The following activities are not eligible for funding:

a) Costs associated in developing a proposal, unless approved by FFT Regional Contact 
b) Projects that are in direct economic conflict with Bands or Tribal Councils;

c) Projects that do not demonstrate community, band, tribal council, or Regional FFT Management support;

d) Proposals that will not benefit First Nations communities;

e) Projects that are in conflict with hereditary culture, including concerns over use and documentation of traditional knowledge;

f) Support to insolvent businesses;

g) Projects that may cause environmental degradation;

h) Minor capital purchases, unless approved by the FFT;

i) Capital expenditures such as land and buildings and other major acquisitions;

j) Honoraria for individuals who do not experience financial loss when participating in project- and/or FFT-related activities;

k) Non-forest based projects;

l) Costs of intangible assets such as goodwill;

m) Losses on investments or bad debts;

n) Fines or penalties; and

o) Legal cases, i.e., costs related to litigation.

Guidelines for Proposal Submissions

Forests for Tomorrow requires eligible proponents seeking funding to submit a proposal and prepare documentation containing sufficient information for the assessment of the proposal.  This information includes, but is not limited to, the following standard information deemed necessary for the evaluation and implementation of the project.  
Proponents are responsible for ensuring their proposal also adequately addresses the proposal criteria in Section 5 and is eligible under Section 6. 

a) Proponent identification and qualifications (demonstrate capacity to manage the project to completion);

b) Project description;

c) Project purpose and objectives;

d) The project’s linkages to the FFT objectives and funding objectives;

e) Identification of existing information sources and background information relevant to the proposal and that shows a rationale for the investment (i.e. strategic or community plan in place that identifies this project as a priority)

f) Identification of all the partners and their roles in the project;

g) Details of project implementation including project area description, project team, and project schedule (including estimated start and completion dates with milestones);
h) Expected outputs, deliverables and benefits from the project;

i) Total funding amount requested from the FFT;

j) Total amount to be contributed from other sources (if applicable);
k) Number of First Nations to be employed by or on the project, including the expected number of person-weeks of employment;

l) Number of First Nations who will receive training (training projects)

m) Proposed project cash flow (if applicable)
Proposals require review and approval prior to implementation.  
� See the Forests for Tomorrow Program Management Plan - � HYPERLINK "http://forestsfortomorrow.com/fft/node/169" ��http://forestsfortomorrow.com/fft/node/169� 


� Where formal training is provided, participants who successfully complete the training will be reimbursed the cost of the training plus reasonable expenses incurred to attend the training (standard government rate per diems).  Wages or salaries will not be covered by Forests for Tomorrow.  


Where on-the-job training including mentorship is provided (work is being completed for Forests for Tomorrow), participants will be paid the standard technician/ pro rate for that activity. 








�  Proposals for Traditional Use Studies (TUS) must follow the guidelines and procedures outlined by FIA - � HYPERLINK "http://www.for.gov.bc.ca/hcp/fia/landbase/standards/traditional_use.htm" ��http://www.for.gov.bc.ca/hcp/fia/landbase/standards/traditional_use.htm�    


Approved TUS projects will require a signed Cultural Heritage Resource Information Sharing Agreement that allows all cultural heritage information gathered by the recipient/ First Nation to be provided to the Province for storage in the Traditional Use Study Database (TUSD) for use by provincial agencies in consultation and land use planning processes.
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