Speaking notes for Fertilization presentation February 4, 2009 in Richmond
Strategic discussions about Forest Fertilization

Introduction 

· I was asked to present regarding work I am currently doing in the Strathcona TSA.


· I am currently working on a targeted monitoring project to review fertilization the TSA and make recommendation regarding timber flow and fertilization projects.

· So this is quite timely.

Background
· Broad scale seral stage fertilization has been happening in the Strathcona TSA since some where around 1979.

· Targeted stands are age class 3,4 Fdc leading, >SI22, Primarily in the Sayward Forest. 

· Has not been a close linkage to SBFEP or BCTS timber flow plans.

· Record management over the last thirty years has changed dramatically. Not all records were seamlessly transferred into the current system. 

· 3475 ha on the Results system up to August 08

· Many stands were treated more than once

· Challenging to look at the early records

· Uncertainty surrounding the evaluation of the older records.

Discussion
Fertilization planning

· A large percentage of the treated stands are within BCTS operating areas.

· Sayward Forest 

· Most of the fertilization planning has been focused on candidate stand selection.

· Implementation logistics, timing, access etc

· Linkage to harvest timing has been less of a focus.

· Recent work has started to  address the short term harvest risk

Investment planning

· Look at the fertilization from a strictly short term economic perspective.

· Mel Scott’s curves

· Break into periods

· High risk , Optimum return, Low return

· Strathcona forest data shows less risk to short term harvest of investment

· The bigger issue is that stands are staying on the stump for a long time.

Strategic timber flow planning

· FPC had government directly involved in the process.
· FRPA puts this process in the purview of the licence holder.
· Planning focus does not take fertilization investment into account.
Coordinating Processes

· Coordinating the IRR periods with timber harvest planning, from a strategic perspective, will allow the highest possible return on investment

· Striving to achieve 80-90 % harvest within the optimum window is an achievable goal.
· Work with the primary licensee to bring the topic to fore front so it gets included in the strategic planning process.

· Developing a TSA working group would provide a forum for users to comment on the strategic direction of management in the TSA.

Summary

· Thirty years of fertilization investment in the Sayward Forest
· Focus has been on stand selection, with harvesting off into the future.
· Change the focus to bring in an investment mgmt lens.

· Strategic view of timber flow to include return on investment as part of the planning process.

· Develop a vehicle for policy planning regarding strategic timber flow to manage the Crown investment. 
