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Executive Director
imber Operations and Pricing Division
Approves Environmental and SFM Policies (joint approval)

Provides senior management authority and resources for effective management and
SFMP(s) at the Corporate level

Participates in corporate EMS/SFM management revi

Executive Director
BC Timber Sales
Approves Environmental and SFM Policies (joint approval()

ovides senior management authority and resources for effective management ——
and SFMP(s) at the Business Area level

> EMS/SFM management

rticipates in corporat

Director, Business Management (BCTS)
Participates in corporate EMS/SFM management reviews

—

Timber Sales Managers
Support corporate Environmental and SFM Policies
Resolve local issues related to the EMS and SFMP(s)
uthority and resources for effective management of the EN
Assign specific EMS and SFM roles
articipates in local EMS/SFM management review
TSLT Certification Lead participates in corporate EMS/SFM management reviews )

Manager, Tenures, First Nations and Sustainability (BCTS)
Documents the assignment of BCTS EMS/SFM roles and responsibilities (Table
Participates in corporate EMS/SFM management reviews

Approves corporate objectives and targets, and environmental management program
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Certification Officer

es that the EMS and corporate SFM requirements are estab
and maintained in accordance with the relevant standards

Chairs CSO and SFM Teams
Leads development of corporate annual reports and action plans

Certification Standards Officers (CSOs)

nsible for all aspects of development, leadershi Local Committees
and implementation of the EMS within BA Review EMS/SFM progress and goals

ry contact for BA internal and external EMS/SF! - Provide input into management of
audits certification systems

Review issues and concerns identified Approves corporately controlled EMS / SFM documents
By BAstaif and BAGs it applicable) Approves provincial core BA Objectives &Targets, Sig Env Aspect:

Maintains local EMS doc

res management revi

Certification Standards Officer (CSO) Team

SFM Teams

. - Communicates BCTS provincial ISO 14001 multi-site
Erovide B nban tor BG1 o compiorate SRV proReam program requirements to BAs to ensure effective
Review SFM issues and concerns identified by BA staff implementation at the BA level

Make recommendations for the continual improvement Supports the development, implementation and
of corporate SFM programs continuous improvement of the EMS

BA SFM Coordinators BA Staff

Provide leadership in the continuous improvement of lan, implement and maintain EMS /SEM related activities
local SFMPs and assist in t| ontinual improvement !
of corporate SFM programs =7

Participate on local and/or corporate committees to
maintain SFM certification

Identify and report on certification issues or concerns

Monitor conformance to plans, EMS and SFMP(s) and
take appropriate actions to address issues

Provide recommendations for corporate SFM audit Maintains BA consistency with the provincial EMS

dttiorrplans On-going effectiveness evaluation of the EMS
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LPC Supervisors
onform to EFPs

Maintain environmental emergency response readin
s and subcontractors are trained appropriately in certification related fun




