
Revised March 12, 2009 1 

 

 

 

 
BC Timber Sales 

Environmental Management System 
 

General Awareness Training 
(Tailgate Training) 

 

Introduction 

1. This training session introduces the BC Timber Sales 

Environmental 

Management 

System 

 

or EMS, for short. 

 

2. The EMS allows BCTS to be certified to the ISO 14001 standard, which is important in 

today’s marketplace.  It means that BCTS has a policy to protect the environment, and that 

everyone working under BCTS is following that policy. 

 

3. Your part in the EMS is simple: 

 Know about the Environmental Policy. 

 Be familiar with the Environmental 

Field 

Procedures 

or EFPs that you must follow for the task you are doing. 

 Know what to do in the event of an emergency or if things aren’t going 

according to plan. 

 Know what risks your job has in respect to damaging the environment (ie. know the 

applicable environmental aspects), and make plans to account for those risks in case 

of an event. 

 

4. This training session will go over these responsibilities.  You must complete this training 

before you begin work. 
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Environmental Policy 

 

1. BC Timber Sales has an Environmental Policy that applies to all of the operations of BCTS 

licencees, permitees and contractors while working under BCTS.  A portion of the policy is 

shown below, and is also on the back of EFP-01 General.  

 

 

2. The following three key points are important to note in the Policy: 

 

 
 

 

3. You are expected to know that BCTS has an Environmental Policy, and to know where you 

can get a copy of the Policy.  If you can remember the three key points, that’s great - 

otherwise, you can always find them on the policy. 

BCTS is committed to 

complying with all 

laws 

BCTS is committed to 

continually improving 

BCTS is committed to 

preventing 

environmental impacts 
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Environmental Field Procedures (EFPs) 

1. BCTS has developed Environmental 

Field 

Procedures 

 

or EFP’s that describe how specific tasks are to be conducted so that we will comply with 

laws and prevent impacts on the environment. 

 

2. There are a total of eight EFPs: 

EFP 01 - General 
This applies to everyone, all the time, while working under BCTS.  It does not apply 

to anything you may do off of the licence area, such as your camps or shops. 

EFP 02 - Project Supervision 
This applies to the project supervisor and/or on-site foreman. 

EFP 03 – Development and Planning 
This applies to anyone involved in development and planning activities. 

EFP 04 – Roads, Bridges and Major Culverts 
This applies to anyone working on construction, maintenance, inspection and 

deactivation, either as a stand-alone project or as part of a licence or permit. 

EFP 05 - Harvesting 
This applies to all stages of a harvesting project or licence, from falling to loading. 

EFP 06 - Fuel Handling 
This applies to anyone who is handling fuel while working under BCTS. 

 

3. Know which EFP’s apply to the job you are doing, and review them on your own and with 

your supervisor before starting work. 

 

 

4. Some key points in the EFPs are listed below: 
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ALWAYS have a 

Prework before 

starting work! 

Have a map available. 

Report unidentified 

features or 

inconsistencies 

Know when to stop 

work and report to 

your supervisor! 

EFP 01 

General 

Understand the 

Emergency Response 

Plan. 

Purpose and Scope 

This EFP applies to all BCTS, Licensee, Permittee and Contractor workers 

involved in any field activities within the scope of the BCTS EMS, including 

all planning, harvesting, roads and Silviculture related activity. It describes 

general requirements to minimize impacts on the environment.  This EFP does 

not replace the requirements of legislation, licences, permits and contracts. 
 

Pre-work and General Procedures 
 Complete a pre-work of the project plan with your supervisor. 

 Ensure you understand your role in the project plan prior to commencing 
work. 

 Obtain site maps, and prescriptions and other project documents.  Have 
them readily available. 

 Know the flagging or marking standards. 

 Look ahead and make sure that the project plan is appropriate. 

 View the area as required to familiarize yourself with the project plan 
including, map content, field marking and the location of hazardous or 
sensitive areas. 

 Ensure that all resource features identified on the site map can be 
located by you on the ground and are identified on the site map.  Know 
the associated management strategies. 

 Report any previously unidentified resource features, values or sensitive 
areas to your supervisor. 

 Monitor your work and ensure that the completed work has met the project 
objectives. 

 Conduct operations to minimize the impact on hazardous or sensitive 
areas, resource features, water quality, and site productivity.  Operate 
during favorable weather conditions. 

 Have the site map available to you and know your location at all times. 

 Inspect equipment regularly and repair as required. 

 Keep the site clean and be prepared for emergencies 

 Maintain all drainage systems.  Fix or report any blocked drainages. 

 Ensure the safe transportation, storage, handling and disposal of fuel, oil 
and chemical products 

 Keep your equipment maintained to prevent any spills or leaks. 

 When a risk of fire exists, conduct operations in consideration of local fire 
restrictions and daily fire hazard ratings.  Ensure that sufficient fire tools 
are available. 

 Understand the Emergency Response Plan and your responsibilities in it. 

 Maintain spill kits.  Replace used supplies promptly. 
 

 Know the project shutdown criteria, if applicable. 

 Contain and dispose of Industrial Waste (waste petroleum products, filters, 
batteries, coolant, etc.) 

 Contain all waste daily and remove from the site on a regular basis.  
Recycle wastes if facilities are available.  Dispose of wastes only at 
appropriate disposal facilities.  

 Provide waste storage areas and spill control measures to prevent 
contamination of the environment. 
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EFP 3 Planning and Assessments: 

Meet all relevant 

layout and design 

specification 

requirements 

Consider all options. 

Know who can 

conduct relevant 

assessments 

EFP 03 

Development & Planning 
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EFP 03 

Development & Planning 
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Know the inspection 

standards and meet 

them 

Be aware of any 

environmental aspects 

including streams, 

weather constraints, 

erosion potential, and 

siltation issues 

EFP 04 

Roads, Bridges and Major Culverts 

 

 

Know the stream 

classes and what they 

mean 
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Be aware of any 

environmental aspects 

including the stream 

classification, weather 

constraints, erosion 

potential, and siltation 

issues 

 

Complete Hazard 

Assessment regularly. 

 

EFP 04 

Roads, Bridges and Major Culverts 
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Protect boundaries, 

reserves and streams 

when falling 

Protect soil and 

prevent erosion when 

yarding or skidding 

Protect watercourses 

when hauling 

EFP 05 

Harvesting 

Assess and manage 

fire hazards 
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EFP 06 

Fuel Handling 

Minimum Spill Kit Requirements are also indicated in 

Table #07 of EFP-06. 

 

Uses symbols to 

distinguish between 

legal requirements, 

BCTS EMS 

requirements and 

points provided for 

information only for: 

 

 Condition, design 

and maintenance,  

 Storing and 

Securing, 

 Dispensing, 

 Transport, and  

 Prevention & 

Response 

 

of fuel storage 

containers. 

 

Provides detailed 

requirements for 

each size of tank 

listed in the 

Table of 

Contents  
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Fuel Handling Supplement 

(Supplement to EFP06) 

The supplement 

includes a risk 

assessment method 

that identifies 

associated risks to 

various fuel 

management situations 

and provides 

additional preventative 

and control measures 

for BCTS clients to 

consider in reducing 

risks. 
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Emergency Preparedness 

 

1. BCTS has developed an  Emergency 

Response 

Manual 

 

or ERM for short.  This describes how BCTS operations will respond to FIRE, 

SPILLS, or major EROSION events. 

 

 

2. If there is a risk of fire, spill or erosion emergency on your project, you will have a brief  

Emergency 

Response 

Plan  

 

or ERP for short, that describes how the ERM applies to your project.  It will have phone 

numbers and people to call in the event of an emergency, a brief review of the emergency 

response procedures, and the location of spill kits and fire extinguishers. 

 

 

3. Review the ERP as it applies to you, and know where it is kept on the job site so you can 

refer to if you need to. 
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Closing the Loop 

 

1. The BCTS Policy commits BCTS to “continually improving”.  We accomplish this by 

inspecting our work, learning from our mistakes, and taking corrective action to prevent the 

mistakes from happening again. 

 

 

2. If you know of any problems or have any concerns about how our activity may be affecting 

the environment, please report it to your supervisor. 
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Audits and Auditors 

 

 

Part of being ISO 14001 certified is being audited, to make sure we continue to do what we said 

we were going to do.  Expect to be audited at some point in time, either by BCTS directly or by 

an independent outside auditor.  Some examples of the kinds of questions that an auditor will ask 

are: 

 

1. Are you familiar with the BCTS Environmental Policy?  Do you remember any of the 

kinds of commitments that BCTS made in the policy, or can you find it and show me? 

 

2. Did you get a Prework before starting work?  From who?  What kinds of issues did you 

discuss in the Prework?  Did you get a map?  Can you show me where you are on the 

map? 

 

3. What are the potential environmental concerns associated with this project and your 

activity?  What are the environmental features?  Are there any streams of special concern, 

or other issues?  Where are these features shown on the map?  How are they marked in 

the field? 

 

4. Which specific procedures (EFPs) apply to the job or task you are doing?  Do you have 

them with you (and can you show me)?  What particular requirements do the EFPs have 

in them?  

 

5. Where is the ERP?  Where is the emergency response equipment (spill kits, fire 

extinguishers, radios)?  Can you show me where the equipment is, and how to use it?  

Does it work?   

 

6. What would you do in the case of an emergency (fire, spill, and landslide)?    Who would 

you call, and when?  What size spill would you report to your supervisor or directly to 

BCTS? 

 

7. What are the requirements for fuel storage?  Do you meet the labelling requirements (and 

can you show me)? 

 

8. Have you received EMS training?  What other training have go had?   

 

 

Be cooperative at all times during the audit - remember, it’s all part of continually 

improving! 

 

 


