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STAGE 1
Surveys

Determine 
population of survey 

activities1

Back to 
Overview

Are there any 
known SAR/IP 

found in the 
office review?

Conduct field 
assessmentConduct survey

Have new SAR/IP 
been found or have 

existing IPs 
expanded beyond 

last known location?

Determine and document new 
IP/SAR findings and related 

management requirements on 
Cengea SAR/IP tracking forms 

N

Y

SAR: Report to CDC 
website
IP: Report to IAPP 
database via Report-a-
Weed tool

Y

Update Resources 
with required 

documentation. 
N

Delegate field 
review to QP

Is surveyor competent 
in the identification of 
SAR/IP to complete 
field investigation for 
unidentified and/or 

known SAR/IP?

Y

N

Consult QP. 
Incorporate 

recommendations

Are mgmt 
requirements for 

SAR/IP 
implemented in 
prescription? 

Y

N

Conservation Data Centre: http://www.env.gov.bc.ca/cdc/access.html

*Important Information Sites:

BC Species and Ecosystems Explorer: http://www.env.gov.bc.ca/atrisk/toolintro.html 

IAPP: http://www.for.gov.bc.ca/hra/plants/application.htm 

Pre-work
• Review any SAR/IP 

management 
recommendations in 
prescription with contractor

STAGE 2
Treatment Pre-work Conduct works

STAGE 3
Treatment 
Inspection

Review relevant plans/
documentation to ensure 

thorough understanding of 
how SAR/IP were to be 
addressed in the field.

Conduct and 
document EMS 

inspection

Operations 
consistent with 

the 
prescription?

END

Y

Notify contractor and other 
relevant agencies and start 
appropriate potential non-

conformance action

Develop and implement 
action plan to mitigate 
SAR/IP impacts. May 

required QP assistance.

Develop and implement 
action plan to mitigate 
SAR/IP impacts. May 

required QP assistance.

Conduct field 
inspection

Operations 
consistent with 
the action plan?

YN
Contractual or 

legislative 
issue?

Notify supervisor and C&E 
and start appropriate 

potential non-compliance 
action

Legislative

Contractual

N

1Assumptions: 
• FG surveys will not impact SAR or IP 
• Surveys and treatment prescriptions will address 

SAR and IP issues if they exist
• Historical blocks not considered for SAR/IP
• Plantation failures not an issue at FG survey, most 

failures occur between planting and RG survey stage
• Planting activities will have no impacts on SAR or IP
• IPs will not be an issue in non-FECV blocks

Is the survey 
within a Forest 
of Exceptional 
Conservation 

Value (FECV)?

Conduct survey and develop 
prescription. If SAR found, 
update tracking form and 

CDC website

N

Office Review
• Check Resources for previous 

SAR/IP tracking forms (blocks and 
roads)

• Check CDC, UBC Herbarium map 
layer and IAPP websites* for 
mapped SAR/IP occurrences

KEY: Process Decision
Link to 

external 
process

Link to 
external 

incomplete 
process

Start/Stop

Any object that has a double stroke links to 
another process within this document or is a 
hyperlink. Clicking on these shapes will jump 
you to the relevant page or website.

Double 
Stroke

Responsibility: Qualified 
Professional

Operations 
Technician

Multi-phase 
Contractor

Y

Develop 
prescription

Develop 
prescription

Survey 
Contract Prep 
and Tender

Silviculture 
Treatment 

Contract Prep 
and Tender
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