Table 007-1

BC Timber Sales EMS Organization Chart

Director of Forestry
Approves the Environmental policy
Resolves corporate issues related to EMS

Provides authority and resources for effective management of

EMS at the corporate level
Approves changes to Core EMS documents

Certification Officer

Supports Environmental policy
Resolves local issues related to EMS
Provides BA authority and resources for
effective management of EMS

Timber Sales Managers

Assigns specific EMS roles

Reports on corporate performance measures to

Corporate Senior Management
Chairs the CSO team
Consolidates data for annual reports

Updates and maintains core EMS documents

=

Local Committees

SFM Coordinators (if
required)
Updates and maintains
SFMP
Participates on required
committees to maintain
certification

LPC Supervisors
Conform to EFP’s
Maintain environmental
emergency response
readiness
Ensure all workers and
sub-contactors are trained
appropriately in
certification related
functions

Reviews EMS/ SFM (if
applicable) progress and
goals
Provides input into the
management of the
certification systems
Review issues and concerns
identified by BA staff and
PAG (if applicable)

Certification Standards Officers
Reports on BA performance measures
Chairs the local committee
Maintains local documents

Certification Standards Officer Team
Reviews EMS progress and goals

Reviews issues and concerns identified by BA

staff

Make program recommendations for continual

improvement of the corporate EMS

Prepares management review
information

i

Supervisors

Communicate changes to

Certification and ensure

conformance with their
staff

BA Staff
Plan, Implement and
maintains EMS related
activities

certification issues or
concerns

Identifies and reports on

Monitors conformance to
plans and EMS and takes
appropriate actions to

address issues
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