Step 3:Licensee

Step 1: DM Step 2: DM CP submission - ESF/
START Approval of FSP |—J» CP expectation || ECAS, due diligence info
meeting as per DM submission
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NOTE: Step 3: Licensee
1. Receiving the ESF / ECAS submission at the same time improves
the CP review process. The appraisal map helps inform the CP
application review.

NOTE: Step 6: FN Information Sharing
1. Licensee may have further information sharing information to
provide — or District may need to initiate FN consultations. Add 60
days to CP application review timelines where District needs to
conduct FN consultation.

ECAS Review - accept

Step 4b: Revenue

or reject

tep 4a: Geomatics
Tech

QA submission: clear,
accept or reject

Step 4bl: Revenue
ECAS Review is conducted as a parallel process.
Timelines are tracked separately, using the ECAS
framework. Rate Letter Issuance and Regional ECAS
review does not start until CP is issued.
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Conduct review of CP

application. Schedule
Clearing House review and
confirm FN info sharing
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CP application
assigned to Tenures
Tech

Step 7: Tenures Tech
When necessary, request

y

further CP application
information from
Licensees.

Is Info
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will discuss
inconsistency
with DM and Licensee

Step 8: Tenures Staff
- . ]
Clearlng House Step 9: Tenures Step 10: Tenures FOS
review Tech CP package (review/record in
Is CP consistent with FSP / OGMA / Prepare CP || == Packag

[ . CP tracking ledger, forward to

WTP / Land Base Objectives? issuance
A Resource Clerk)

(If no: back package

Step 11: Resource Clerk
CP Document (type
contract, issuance letter,
and forward to DM)

Issue or reject
CP with rationale

Step 12: DM
Reviews the CP

>

to Step 7)

Sharing consistent

Is Info

with FSP ? Yes:
Tenures Tech
will record this
on the
CP Smooth Sheet

Step 13: Resource Clerk

CP distribution (copies to

licensee, C&E, filing, then
update FTA)

STOP

COMMENTS

1. Clearing House also generates local FRPA Implementation trends, which are discussed individually with Licensee’s and collectively at TSA Steering Committee meetings.
2. Stop Clock events can happen within this process, when Licensee’s submit incorrect, inconsistent or missing information.

3. A schedule of CP submissions improves process time. Unpredicted, large, batched CP submissions extends process time.

4. CP Issuance Timeframe in 06 / 07 ranged from 25 days to 44 days. District will continue to meet or beat the Provincial 45 day standard in 07 / 08.




