s

BRITiSH
COLUMBIA

File: 19500-01

December 16, 1997

TO: ALL MAJOR LICENSEES/RANGE TENURE HOLDERS

Dear Sirs:

Good communication between rancher and forest licensee is the key to successful co-
ordination and integration of the timber and range resources. In 1995 the RAPP planning
process was put in place to ensure this communication occurred. Success of this process
varied depending on the commitment of the rancher and the forest company and many

participants suggest that the communication occurs too late, that changes are difficult to make
at the silviculture prescription (SP) stage.

To improve the process we are asking the ranchers and the forest licensees to concentrate their
efforts and communication at the Forest Development Plan (FDP) level. Issues and concemns
such as cattle concentration, block scheduling , logging and site preparation methods, grass
seeding, access, water development, riding and breached boundaries should be discussed at

the development plan level rather than the silviculture prescription stage when blocks are
already cruised and laid out.

The RAPP plan, instead of occurring at the silviculture prescription stage will now begin at
the iniual plan stage of the Forest Development plan. As more specific information is
available, the RAPP plan will be flushed out. When the forest licensee has discussions with

the Range licensee, the forest licensee will document the key points with a copy to both the
rancher and the forest service.

To encourage this change we are asking range and timber licensees to ensure the management

objective section of their Range Use Plans and Forest Development commit to good
communication and provide clear objectives.

[tis expected that development plans will reflect the following kinds of objectives.
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