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START

1. Licensee:
Completes 
fieldwork, 
block and 

road layout 
complete, 
WTPs & 
internal 
reserves 

complete, CP 
# identified

2. Licensee:
Submits 

Cruise Plan 
to District 

Office 
Cruising 

Coordinator
in Digital 
Format

5b. Licensee:
Fieldwork 
Processes

Licensee
Checks 
TMS for 

land 
conflicts

6a. Licensee:
Submits final

Digital package
to Cruise 

Coordinator
(see final 

submission 
requirements)

 FTA submission 
to District inbox

7.
Risk 

level?
(Step 3)

8a. Cruise 
Coordinator:

Reviews ___%
High

8b. Cruise 
Coordinator:

Reviews ___%

8c. Cruise 
Coordinator:

Reviews ___%

Med

Low

9. Review?

No

Yes

10. Cruise 
Coordinator:
Reviews plan, 

card, field, 
compilation, 

final map

11. Ok?

No

12. Cruise 
Coordinator:

Emails approval to 
Licensees, updates 

ledger, files

13. Licensee:
Receives cruise 
approval and 

Prepares ECAS 
submission 

14. Peer 
review / 
quality 

assurance 
process 

(Checklist)

15. Licensee:
Enters info (incl 

risk/perf. 
Ratings, Digital 
Cruise info and 
Info Sharing 
Checlist) into 

ECAS and 
submits

16. ECAS 
Accepts?

No

Yes

17. Tenures Tech:
Receives emails 

from ECAS 
(assigned zone, 
weekly, other) 

18. Work/wait 
until ready to 

work on 
appraisal

19. Tenures 
Tech:

Hits ‘receive,’ 
auto email to 
Submitting 
Forester 

24b.
Tenures 
Tech: 

Reviews 

25. Ok?

26. Tenures Tech:
Returns to Licensee 

(Phone Call) – Errors, 
clarification, 
omissions No

27. Tenures Tech:
Notifies Resource 
Clerk, completes 
C&E checklist, 

forwards to Region

Yes

29. Resource Clerk:
Preps & signs CP document, 
FTA inbox approval (auto-
email to Licensee), prints & 
attaches adjudication report, 
notifies region to start rate, 

designates scale sites, makes 
copies for C&E, Licensee, & 
file, forwards to File Clerk, 

mails copies out

28.
Submitter:
Receives 

email 

30a. File 
Clerk:
Files 

30c. 
C&E Process

30b.
Licensee:

Ability to log

32.
CP Deletion 

Process

Region 
Review 
Process

6b. Geomatics:
Monitors inbox, 

completes 
clearance, resolves 

land conflicts

6c.
All land 
conflicts 
resolved?

No

Yes

6d.
Geomatics:
Hits clear 

button

6e. FTA 
waits until 

ECAS 
complete

1
Future Further Options/Recommendations:
  1.  Implementation – content checking of ESF
  2.  Cruising with respect to woodlots & other small tenures 

(address in implementation plan) – *Did not have Woodlot 
Forester on Design Team

  3.  ECAS – Start earlier – all electronic cruise?
  4.  Auto email to Resource Clerk to generate final document
  5.  System issue identified already – investigate?

4

5

A

Tools
A. Digital route card
B. Tools Required
C. Fast Track checklist
D. Risk matrix tool to identify level of reviews 

at District/Region – 1 tool
E. Cruise Fast-Track Submission Requirements
- Tenures Tech ECAS Report to assess 

performance & prioritize reviews
- ECAS submission / review checklist (co-

developed, built on current)/risk matrix
- Interior appraisal manual interpretation 

bulletins implemented 
- ECAS submission requirements (include 

performance rating under  comments box)
- ECE regional checklist

Yes

4.
Fast 

track?
Yes

5a. “Current 
known 

process”
c/o ledgeringNo

STOP

B

31.
Waste & 
Residue 
Process

Assumptions
- ECAS receive = auto-email to Submitting Forester
- Licensees aware of ‘new’ risk rating process/tool
- FDP/FSP approved (not checked by MOFR)
- Licensees use TMS to check for land conflict
- DM buy-in for delegating CP signing authority to Resource 

Clerk
- Quality submissions from Licensees with good track record 

will move through system faster
- Prioritizing/Fast Tracking/Substituting criteria need to be 

understood and communicated
- Licensees are doing their own quality assurance (Some 

direction/recommendations can be developed)
- Buy-in from Business Area Teams #9, #7 (MOFR)
- Risk / Fast tracking tools can challenge corporate 

performance measures (needs balance with other Districts)
- ECE cost estimate 60 days inadvance of ECAS
- First Nations Info sharing doc must be submitted prior to 

Step 29, Step 15 is the logical location
- ECE’s <$10,000 need not be submitted 60 days in advance

3. Cruise 
Coordinator:

Receives 
submission, 

update 
ledger, 

determine 
risk rating 
(including 

performance 
rating), files

2

C

Yes
(With Issues)

3 Region 
Review 
Process

20.
Fast 

track?

21b.
Tenures 
Tech:

Moves to 
top of pile

Yes

22. Tenures 
Tech:

Comfirms 
risk rating

23.
Risk 

level?

21a. Date 
order 

priority
No

Low

High

Med

FTA

D

24a. Tenures Tech:
Detailed/Full review

24c. Tenures Tech:
Min Review

E

12a. Files 
Clerk filesTo Step 

#29

Info 
Sharing 

Process is 
Ongoing By 

Licencee

Consultation 
Process 

complete & 
Approved
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33. Region/
Licensee:
Receives 

automated 
email

34. Appraisal 
Clerk:
Prints 

supporting info, 
requests file

35. File Clerk:
Preps file and 
forwards to 

Appraisal Clerk

36. Appraisal 
Clerk:

Places on 
shelves for 

review

37. Pricing Forester:
Selects file, reviews, 
using District/Region 
review standards –

Review standards will 
dictate level of review 

required & identify 
areas already reviewed 

by District

Queue 39.
Clarification, 

errors, or 
omissions?

No
41.

Approves 
ECAS?

Dispute 
resolution 
process

Outstanding 
scale 

process

No

No

42. Pricing 
Forester:
Checks for 
HI status in 

FTA

Yes

43. HI?

No

Yes

44a. Pricing 
Forester:
Sends to 

GAS

45. GAS:
Generates 

rate

46. Appraisal Clerk:
Prints out stumpage 

adv. notices and 
backs up info

47. Pricing 
Forester:

Signs letters

48. Appraisal Clerk:
Mails out letters to 

Client/Licensee, 
District, Region 

(filing)

49.
Licensee:
Receives 

letter 

50. 
Licensee 

agrees with 
rate?

Yes

No

51a. Appeal 
Process

38b.
Medium 
Review

38a.
High Review

38c.
Minimal 
Review

40a. Timber 
Pricing Forester:
Contacts District 
through ECAS -

auto email

40e.
Licensee:
Provides 

clarification 
to District

Regional 
Dispute 

resolution 
process

6

External Input (See Small Circles)

  6.  Need to print?

44b. Pricing 
Forester:
Sends to 
Tenures 

Tech

CP Process:
(Step #29)

Yes

52. District 
CP Deletion 

Process
STOP

51b.
District 
Waste & 
Residue 
Process

START

D

40b. District 
Revenue Tech
Receive email, 

review

40c.
Resolve at 
District?

Yes

40g. District 
Revenue Tech
Resolves and 

sends to Regional 
Pricing Forester

No

40d. Revenue 
Tech

Clarifies to 
Licensee

40f. District
Reviews
Provides 

clarification

Tools
A. Digital route card
B. Tools Required
C. Fast Track checklist
D. Risk matrix tool to identify level of reviews 

at District/Region – 1 tool
E. Cruise Fast-Track Submission Requirements
- Tenures Tech ECAS Report to assess 

performance & prioritize reviews
- ECAS submission / review checklist (co-

developed, built on current)/risk matrix
- Interior appraisal manual interpretation 

bulletins implemented 
- ECAS submission requirements (include 

performance rating under  comments box)
- ECE regional checklist

Assumptions
- ECAS receive = auto-email to Submitting Forester
- Licensees aware of ‘new’ risk rating process/tool
- FDP/FSP approved (not checked by MOFR)
- Licensees use TMS to check for land conflict
- DM buy-in for delegating CP signing authority to Resource 

Clerk
- Quality submissions from Licensees with good track record 

will move through system faster
- Prioritizing/Fast Tracking/Substituting criteria need to be 

understood and communicated
- Licensees are doing their own quality assurance (Some 

direction/recommendations can be developed)
- Buy-in from Business Area Teams #9, #7 (MOFR)
- Risk / Fast tracking tools can challenge corporate 

performance measures (needs balance with other Districts)
- ECE cost estimate 60 days inadvance of ECAS


