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1.0: Introduction
In the BC Timber Sales 2007/08 to 2009/10 Service Plan, the Assistant Deputy Minister announced the intent for BC Timber Sales to become Safe Companies Certified in 2007. The purpose of this report is to complete a full review of the BCTS Occupational Health and Safety program (OHS) (select: Provincially / in the ___Business Area / at Headquarters) for the implementation period of (dates from / to)
The Timber Sales Leadership Team is the full management group for BC Timber Sales responsible for completing a Provincial Management Review as presented and reported by the Safety Initiative Manager. Timber Sales Managers and Headquarters Managers are responsible for conducting Local Management Reviews prior to and in preparation for the Provincial Management Review. 
This Management Review was completed on (date) as reported and presented by the [pick: Safety Initiative Manager / (___Business Area or Headquarters Safety Contact)]   
   (Note: Local MR’s to be completed one to 2 months prior to provincial MR)
2.0: Management Leadership
2.1 Health and Safety Policy 
The Management Review of the BC Timber Sales Safety Policy will assess the effectiveness of communication and implementation. The policy will be reviewed to ensure it remains suitable for its intended purpose or if a change of corporate context requires the policy to be revised. The policy will also be reviewed for alignment with and support of the Health and Safety Accord and Safe Companies certification requirements.  
	Report To Management: Analysis, Progress, Change, Recommendations

	prepared text or tables from SI Manager or Safety Contact

	Management Input on Report 
	Reference Materials 

	text of management review and input discussion of record & indicator of engagement 
	Safety Policy

	Management Decisions: Effective / Suitable / Maintain / Improve / Change
	

	text of management review consensus outcome on record 
	


2.2 Health and Safety Accord
BC Timber Sales is a signatory to the Health and Safety Accord of the British Columbia Forest Industry. The Management Review of the accord will be to assess whether the spirit and intent has been implemented and followed. The review will also assess any change in the accord necessitating any change to the BC Safety Program.  
	Report To Management: Analysis, Progress, Change, Recommendations

	prepared text or tables from SI Manager or Safety Contact

	Management Input on Report 
	Reference Materials 

	text of management review and input discussion of record & indicator of engagement 
	Health and Safety accord

	Management Decisions: Effective / Suitable / Maintain / Improve / Change
	

	text of management review consensus outcome on record 
	


2.3 OHS Responsibilities and Precautions
The Management Review will assess the BCTS responsibilities of owner, employer, supervisor, worker and prime contractor. The assessment will examine if management expectations have been diligent and communicated effectively with clear identification of roles and responsibilities within the safety program. The review will also examine the responsibilities and requirements between BCTS and their contractors and Licensees to ensure they are clear, communicated and suitable within the corporate context.
	    Report To Management: Analysis, Progress, Change, Recommendations

	prepared text or tables from SI Manager or Safety Contact

	Management Input on Report 
	Reference Materials 

	text of management review and input discussion of record & indicator of engagement 
	Chapter 6, 7, 8 

	Management Decisions: Effective / Suitable / Maintain / Improve / Change
	

	text of management review consensus outcome on record 
	


2.4 Designated Resources
It is the responsibility of management as the employer to ensure there are adequate resources designated and deployed in the most effective manner in delivering the Safety Program. The Management Review will assess resources at all levels of Headquarters, Timber Sales Offices and Field Offices. Both dedicated and supporting resources within the safety program will be examined and include full time equivalent staff (FTE’s), consultants, budget allocations and materials.     
	Report To Management: Analysis, Progress, Change, Recommendations

	prepared text or tables from SI Manager or Safety Contact

	Management Input on Report 
	Reference Materials 

	text of management review and input discussion of record & indicator of engagement 
	Corrective Action Logs

	Management Decisions: Effective / Suitable / Maintain / Improve / Change
	

	text of management review consensus outcome on record 
	


2.5 OHS Goals and Objectives (Optional for Local Reviews) 
The Management Review will assess progress on achieving the goals with indicators completed by target dates on the 2007 BCTS OHSP Goals and Objectives. Numerical data must be reported relevant to particular fiscal year terms that will be communicated when management reviews are requested. If more than one fiscal year or portions of a fiscal year are reported these must be distinguishable for comparison and long term tracking purposes. The goals and objectives will also be reviewed to ensure they were suited and effective in meeting the needs for 2007 and assess the needs for the forthcoming year and revise or introduce new goals and objectives for the preparation of the 2008 Goals and Objectives. 
 
	Report To Management: Analysis, Progress, Change, Recommendations

	1)  Program Enhance implementation and integration of program into BCTS routine business approaches to foster and enhance SAFETY culture
	
1. # of executive Safety tours (1 per year)
1. # of Management field reviews ( per manual)
1. # of Current Safety Competency Evaluations (target 90% of staff)
1. # of Safety Team Meetings (Target 1/mnth/team)
Provide all data indicated above in absolute numericl terms verses percent of expected.

	2)  Certification Sustain SAFE Company Certification
	
1. Local Input optional


	3) Continuous Improvement

1. Conduct a review of SAFETY Program control documents
1. Management Review Completion

	
1. Local input should speak to the level of implementation of changes recommended for implementation via 2008 Management review.

	4) Relationship Development

Co-operation with WSBC, BCFSC and Industry to make the forest sector safer.
	
1. # Hazards identified by LPC’s vs number addressed by BCTS
1. Feedback from WSBC, BCFSC and Safety Ombudsman  

	Management Input on Report 
	Reference Materials 

	text of management review and input discussion of record & indicator of engagement 
	Table 5-1 G&O 2007 

	Management Decisions: Effective / Suitable / Maintain / Improve / Change
	

	text of management review consensus outcome on record 
	


2.6 Evaluation Process
The Management Review will assess the suitability and effectiveness of conducting 13 annual local management reviews with a role up into one provincial management review. Management must be satisfied with the safety program evaluation process including template review topics, format, review forum, participation and allotted time for conducting these reviews to direct changes for the management reviews to follow.    
	Report To Management: Analysis, Progress, Change, Recommendations

	prepared text or tables from SI Manager or Safety Contact

	Management Input on Report 
	Reference Materials 

	text of management review and input discussion of record & indicator of engagement 
	Management Review Template and Chapter 25 

	Management Decisions: Effective / Suitable / Maintain / Improve / Change
	

	text of management review consensus outcome on record 
	


2.7 Safety Statistics
The Management Review will review data and analysis to assess trends and performance towards improvement. Numerical data must be reported relevant to particular fiscal year terms that will be communicated when management reviews are requested. If more than one fiscal year or portions of a fiscal year are reported these must be distinguishable for comparison and long term tracking purposes. In addition, management will evaluate the effectiveness of core data types collected and statistics derived from them and direct any revision or new safety statistics to ensure suitable and effective performance analysis in the safety program.
	Report To Management: Analysis, Progress, Change, Recommendations

	Current Review Data
	Performance Targets
	Baseline Data

	__# of time loss incidents
__# of work hours lost
	Annual reduction in # of TLI
Annual reduction of % WHL to work place total hours worked
	Last Review __# time loss incidents  
Last Review __% work hours lost   

	Analysis: Trend / Anomaly / Improvement / Shortfall (Note: time loss or light duty assignment extending beyond 5 working days only for first year of review pending management assessment.) 



	__# of Incidents and Close Calls
__% Leading to safety Alerts

	Annual reduction in # of I & CC
100% Incidents with Safety Alerts
	Last Review __#
Last Review __% with Safety Alerts  

	Analysis: Trend / Anomaly / Improvement / Shortfall (note: these are internal incidents involving BCTS staff unrelated to contractor or Licensee reports or their activities)



	__# Incidents reported by contractor
__% BCTS a contributing factor

	Annual reduction reported incidents
0% BCTS contributing factor
	Last Review __# reported incidents
Last Review __% BCTS contributing factor

	Analysis: Trend / Anomaly / Improvement / Shortfall
 



	__# of safety meetings with records

	Annual Increase in Safety Meetings

	Last Review __# safety meetings


	Analysis: Trend / Anomaly / Improvement / Shortfall



	__# of hazards and __% addressed
	Annual reduction of Hazards, 100% addressed
	Last Review __# hazards. Last Review __# hazards addressed

	Analysis: Trend / Anomaly / Improvement / Shortfall (Note: source for hazards addressed would be the corrective action log.)



	__# of contract actions taken by BCTS relative to safety

	Annual Reduction in Safety related actions
	Last Review __# of contract actions relative to safety

	Analysis: Trend / Anomaly / Improvement / Shortfall (of all incidents reported by contractors that had BCTS as a contributing factor, how many resulted in BCTS taking action)



	__# of tenure actions taken by BCTS relative to safety

	Annual Reduction in Safety related actions
	Last Review __# of tenure actions relative to safety

	Analysis: Trend / Anomaly / Improvement / Shortfall (of all incidents reported by Licensees that had BCTS as a contributing factor, how many resulted in BCTS taking action)



	__# of hazards reported by Licensees
__% addressed by TSM
	Annual Reduction in # of hazards reported. 100% addressed by TSM when appropriate
	Last Review __# hazards reported
Last Review __% TSM addressed

	Analysis: Trend / Anomaly / Improvement / Shortfall (of all hazards reported by Licensees that had BCTS as a contributing factor, how many resulted in BCTS taking action. Do not include reported hazards that did not relate to a BCTS responsibility)



	__# of hazards reported by contractors 
__% addressed by TSM
	Annual Reduction in # of hazards reported. 100% addressed by TSM when appropriate
	Last Review __# hazards reported
Last Review __% TSM addressed

	Analysis: Trend / Anomaly / Improvement / Shortfall(of all hazards reported by Contractors that had BCTS as a contributing factor, how many resulted in BCTS taking action) 



	text overall analysis and recommendations from SI Manager or Safety Contact. Include list of significant incidents for management review (serious injury or death where investigation has BCTS as a contributing factor.)   

	Management Input on Report 
	Reference Materials 

	text of management review and input discussion of record & indicator of engagement 
	Chapter 25 List

	Management Decisions: Effective / Suitable / Maintain / Improve / Change
	

	text of management review consensus outcome on record 
	


3.0: Risk and Hazard Management Process
3.1 Risk Ranking Process
The Management Review will assess the process of hazard identification and assessing risk by a ranking system using the factors of severity and probability of injury. To be effective and suitable management should be satisfied the process output is focused on establishing of control measures where needed and the factors used in the process are within the corporate context.   
	Report To Management: Analysis, Progress, Change, Recommendations

	prepared text or tables from SI Manager or Safety Contact

	Management Input on Report 
	Reference Materials 

	text of management review and input discussion of record & indicator of engagement 
	Chapter 9, 10 
Form 9-1, 

	Management Decisions: Effective / Suitable / Maintain / Improve / Change
	

	text of management review consensus outcome on record 
	


3.2 Inspection Process
The Management Review will assess the process of determining the frequency of site inspections and the factors used to collect data on site inspection checklists. To be effective and suitable management should be satisfied the process output is a focus for appropriate inspection frequency and inspection data factors within the corporate context.   
	Report To Management: Analysis, Progress, Change, Recommendations

	prepared text or tables from SI Manager or Safety Contact

	Management Input on Report 
	Reference Materials 

	text of management review and input discussion of record & indicator of engagement 
	Chapter 14, Checklist 14-1, 15-1, Insp Matrix 14-3

	Management Decisions: Effective / Suitable / Maintain / Improve / Change
	

	text of management review consensus outcome on record 
	


3.3 Corrective Action Log Process
The Management Review will assess the process of identifying, preparing, recording and completing relevant actions towards achieving a safer workplace with injury prevention. To be effective and suitable, management should be satisfied the process output is a focus on both corrective action to address specific conditions and preventative action to avoid any reoccurrence of similar future conditions.
	Report To Management: Analysis, Progress, Change, Recommendations

	prepared text or tables from SI Manager or Safety Contact

	Management Input on Report 
	Reference Materials 

	text of management review and input discussion of record & indicator of engagement 
	Chapter 12, 14, Checklist 12-1 Corrective Action Log

	Management Decisions: Effective / Suitable / Maintain / Improve / Change
	

	text of management review consensus outcome on record 
	


3.4 Audit Process
To achieve and maintain Safe Companies certification, BCTS must complete internal audits and subject to external audits to verify the safety program is implemented with all required elements and performing to some standard. In completing this review, management must be satisfied the audit process including the roles and responsibilities is effective and suitable, and audit results during the review period had corresponding actions implemented and recommendations fully considered within the corporate context. Key finding and action outcomes of the audits completed during the review period will be assessed by management in preparing for the next review period audit process.       
	Report To Management: Analysis, Progress, Change, Recommendations

	prepared text or tables from SI Manager or Safety Contact

	Management Input on Report 
	Reference Materials 

	text of management review and input discussion of record & indicator of engagement 
	Chapter 24
2007 Audit Reports

	Management Decisions: Effective / Suitable / Maintain / Improve / Change
	

	text of management review consensus outcome on record 
	



4.0: Control Measures
4.1 Operational Policies
For the purposes of this review, operational policies is considered to be the BCTS Safety Manual approved by the Timber Sales Leadership Team and provides provincial directions and expectations of all managers, supervisors, workers and expectations of BCTS contractors and tenure holders. In completing this review, management must be satisfied the safety manual including the roles and responsibilities are effective, suitable and within the corporate context.      
	  Report To Management: Analysis, Progress, Change, Recommendations

	prepared text or tables from SI Manager or Safety Contact

	Management Input on Report 
	Reference Materials 

	text of management review and input discussion of record & indicator of engagement 
	BCTS Safety Manual

	Management Decisions: Effective / Suitable / Maintain / Improve / Change
	

	text of management review consensus outcome on record 
	


4.2 Safe Work Procedures
For the purpose of this review safe work procedures come in the form of provincial procedures set out in the BCTS safety manual for BCTS staff, and local procedures implemented by Joint Occupational Health and Safety Committees that BCTS participates in. Management must be satisfied there is a rational process for integrating provincial and local procedures without unnecessary duplication or conflict. And that the requirements contained in safe work procedures provide adequate work activity coverage, are effective and suitable within the corporate context.      
	Report To Management: Analysis, Progress, Change, Recommendations

	prepared text or tables from SI Manager or Safety Contact

	Management Input on Report 
	Reference Materials 

	text of management review and input discussion of record & indicator of engagement 
	Safety Manual Appendix 1C
Local SWP by BA & HQ 

	Management Decisions: Effective / Suitable / Maintain / Improve / Change
	

	text of management review consensus outcome on record 
	


4.3 Maintenance Program
The Management Review will assess the process around the safety program equipment and tool maintenance program. In completing this review, management must be satisfied the maintenance program including the roles and responsibilities therein is effective, suitable and within the corporate context.
	Report To Management: Analysis, Progress, Change, Recommendations

	prepared text or tables from SI Manager or Safety Contact

	Management Input on Report 
	Reference Materials 

	text of management review and input discussion of record & indicator of engagement 
	

	Management Decisions: Effective / Suitable / Maintain / Improve / Change
	

	text of management review consensus outcome on record 
	


4.4 WHMIS Program
The Management Review will assess the process around staff training and awareness in WHMIS, hazardous material assessments and labelling within worksites and access to material safety data sheets in the context of the legal requirement of being “readily available” and in the corporate context of being suitable and effective.  
	Report To Management: Analysis, Progress, Change, Recommendations

	prepared text or tables from SI Manager or Safety Contact

	Management Input on Report 
	Reference Materials 

	text of management review and input discussion of record & indicator of engagement 
	

	Management Decisions: Effective / Suitable / Maintain / Improve / Change
	

	text of management review consensus outcome on record 
	


4.5 Reference Documents
The BCTS Safety Program is fully documented in digital format and web site accessed. Management must be satisfied all safety program documents serve a necessary and intended purpose and are accessible by both staff and external parties as needed in an efficient and suitable manner.      
	Report To Management: Analysis, Progress, Change, Recommendations

	prepared text or tables from SI Manager or Safety Contact

	Management Input on Report 
	Reference Materials 

	text of management review and input discussion of record & indicator of engagement 
	Safety Program Web 

	Management Decisions: Effective / Suitable / Maintain / Improve / Change
	

	text of management review consensus outcome on record 
	



5.0: General Recommendations to Management
5.1 (Select: Safety Initiative Manager / Safety Contact) Recommendations
Additional recommendations to Local Management or TSLT for consideration for the next review period focus and direction. 
	5.1-1:
	

	Decision
	

	5.1-2: 
	

	Decision
	


5.2 (Provincial MR only) BA / HQ / JOHSC Recommendations to Management. Ref: Local Management Reviews in Appendix D
	 HQ
	· 

	Decisions
	

	TST
	· 

	Decisions
	

	DCR - JOHSC
	· 

	Decisions
	



6.0: Management Review Summary Conclusions and Actions                    (Management overall findings on record & indicator of engagement)
6.1 Summary Conclusion 
(Text: overall satisfaction on progress, effectiveness and suitability of program)  
6.2 Management Actions                                                                                 (Strategic Actions for Management to complete and for directing the development of follow-up local or provincial program maintenance Action Plans) 
	Item Ref #
	Action
	Responsibility
	Due Date

	Example 
2.4 - 01
	Revise Resources and R&R structure to disengage temp assignment SI Manager and assign HQ staff
additional duty R&R as Provincial Safety Coordinator
	Mike Falkiner 
	April 2008

	
	
	
	

	
	
	
	

	
	
	
	




Management Review Report Completed by 


______________________________
(Safety Initiative Manager / Safety Contact, ________) 


Management Review Report Approved by the (Select: Timber Sales Leadership Team / TSO Management Team _____Business Area / Headquarters Staff Management Team)


_______________________________                           Date: ________________
Assistant Deputy Minister

Distribution: 
1. (select: All / BA / HQ) Staff Posted on BCTS Internal Website and notification where to find report to All / BA / HQ by E-mail to staff distribution lists. 
2. JOHSC Chairperson’s (Local and Provincial Management Review Reports)
3. Local – Safety Initiative Manager / Provincial – Assistant Deputy Manager
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