BCTS Provincial Safe Work Procedure  #12
Road Maintenance Functions 

	Key Hazards
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	Applicable Safety Equipment

	· Lacerations/abrasions/bruising (eye and skin)
· Impacts (overhead, falls)
· Exposure to substances (oils, fuels, solvents)
· Strains, back injuries
· Drowning
· Traffic
	
	· Hard Hats, High visibility vest
· Protective footwear, appropriate clothing
· Hearing protection, protective eyewear, gloves
· First Aid Kits (personal, basic)
· Fire extinguishers/tools, spill kits
· Hazard signage
· See General Field Work SWP



	PRELIMINARY TASKS

	1. Conduct a Pre-job assessment to identify potential hazards and control measures
2. Inspect the tools or equipment to be used for the task and repair or replace as required
3. Loading and transport of heavy objects (i.e. culverts, beams, etc)
· Use only appropriate lifting devices or ramps for loading of heavy and bulky objects
· If a heavy object must be lifted by hand, use appropriate lifting techniques (back straight, feet close to the object, lifting with the legs, no rotation until lift is complete)
· If a heavy object must be lifted with mechanical devices, ensure that the equipment is rated for the load and in good condition, and the operator knows how to operate the device in a safe manner
· When loading is complete, secure the load with rated strapping equal to or greater than the weight of the object
4. Check emergency equipment (FA Kits, spill kits, fire tools and extinguishers) for completeness and operational capability



	THE WORK PROCESS

	Sign Installation
· Put on appropriate PPE ( goggles/shields, hard hat, gloves)
· Use a small post driver for installation rather than a sledge hammer
· Ensure that installed signs can be readily seen from vehicle road users
Culvert Cleaning
· Evaluate traffic flow prior to commencement of work and set out traffic control signage and/or personnel to allow for the safe passage of vehicles by the work zone
· Evaluate the culvert blockage to determine the most appropriate course of action (removal by hand or by machine)
· The DON’TS of culvert cleaning
· Never enter a plugged culvert to remove material
· Never stand on or be supported by blockage material holding back water
· Never cross submerged sections of road due to plugged culverts unless the condition of the road surface can be determined (i.e. serious erosion or washout)
· Hand tools may be used to remove debris from plugged culverts If such an action can be performed without undue risk; otherwise utilize mechanized equipment (excavators, backhoes, etc) to perform the action. Consider the volume and flow energy of water and be mindful of it’s potential implications.



	EMERGENCY RESPONSE PROCEDURES

	In the event of an accident, do the following:
· Assess the accident site to ensure no further danger is present
· Stabilize the victim and provide First Aid treatment to the best of your ability
· Designate someone to call for help immediately using a radio, telephone, or satellite phone and relay the following information:
· Give your name and location
· State the nature of the injuries and condition of the victim
· Indicate if land or air evacuation is required 
· Provide a call-back number if possible
· Continue to provide First Aid and update rescuers on a regular basis
Hypothermia
· Move the victim to a warm place and remove wet clothes and replace with dry if available
· Cover with blankets and do not allow the patient to exert themselves
· Do provide warm fluids for intake UNLESS the victim is in a severe state of hypothermia
· Get help as soon as possible and transport the patient to medical aid



	DEMOBILIZING THE PROJECT

	Culvert Cleaning
· If road surface erosion or washouts have occurred at the culvert location, barricades must be installed around the hazard along with appropriate visibility to alert the public
· All traffic control signs should be removed from the jobsite when work is completed; ensure hazard warning signs are left in place if required
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