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Management Field /Office Review
				Guide/Checklist 6-1
Purpose: To provide guidance and means to document field work site tours (minimum of four times annually between TSM and WLM) also can be used to support Safety Competency Evaluation-Supervisor Checklist 13-2 and provide a guide for senior executive BA Safety tours .Managers may elect to document in differing way but should reflect on the standing agenda items to ensure visit is meaningful  In addition they must ensure a means to track visit for audit and management review reporting.

	Standing Agenda Topic
	Reviewed
	Comments 
	Follow-up
required

	Management Leadership
	
	
	

	1.   Purpose of visit communicated to staff?
	
	
	

	2.   Were Safety requirements established prior to and initially at the site visit?
i.e.  Active site - was on site contact engaged when staff entered the site?
	
	
	

	3.   Review use of PPE.
i.e.  Hard hat, hi-vis vests, whistles, boots, bear spray, etc.
	
	
	

	4. Review relevant SWP’s.

	
	
	

	5. BCTS Safety Policy reviewed    with staff/contractors?
          State BCTS continued   commitment to Safety!
	
	
	

	6. Forest Safety Accord reviewed with staff/contractors?
	
	
	

	7. Worker Right/Responsibilities.
a) right to refuse unsafe work;
b) right to participate in safety meetings;
c) right to know hazards of their job;
Review worker responsibilities.
i.e. a) report hazards and incidents,   
b) protect safety of all workers, 
c) comply with safety program.
	
	
	

	8. Discuss Hazard reporting and     Controls applied. 
   i.e.  Have any hazards been   reported on the worksite and have they been addressed? 

             Did the reporting systems in   place address the circumstances?  
	
	
	

	9. Discuss the emergency response plan for the worksite considering logistics and pre-organization of expected resources available.
	
	
	

	10. Review current safety          conditions or concerns. 
i.e. Trends, change of conditions, winter roads, Safety Alerts.
	
	
	

	11. WorkSafe BC issues. 
             Any issues relevant to worksite and have they been fully addressed.
i.e. Orders issued. 
	
	
	

	12. Any new Safety Issues/Initiatives. 
i.e. WorkSafe legislation amendments or BCFSC announcements.                   (e.g. Resource Roads)     
	
	
	

	Other Comments/Observations
i.e. Feedback from staff, use of PPE, staff knowledge of safety procedures etc.

	

	
	

	
	

	
	

	Personnel in Attendance

	
	
	

	
	
	

	
	
	

	Person Conducting Review

	Name
	

	Signature

	Date
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