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BC Timber Sales
OCCUPATIONAL HEALTH AND SAFETY PROGRAM
Form 5-1 – Goals and Objectives 2008-Revised

	Goal
	Responsible
	Term (short or long)
	Target Completion
Date
	Measurement Criteria 
	Achievement

	1)  Program Enhance implementation and integration of program into BCTS routine business approaches to foster and enhance SAFETY culture
	
Safety Manager
BCTS CSO’s and safety contacts
Various working groups, specifically, EDGE, Contract Practices and Access 
	
Long term
	
Progress reviewed via management review periodically
	
· # of executive Safety tours (1 per year)
· # of Management field reviews ( per manual)
· # of Current Safety Competency Evaluations (target 90% of staff)
· # of Safety Team Meetings (Target 1/mnth/team
	

	2)  Certification Sustain SAFE Company Certification
	
BCTS managers
All Staff
	
Short term



Long term 
	
Spring 2009 Maintenance Audit


Recertification Spring 2010 via Maintenance Audit
	
· Maintenance and Certification Audits

	

	3) Continuous Improvement

A) Conduct a review of SAFETY Program control documents
B) Management Review Completion

	Safety Contacts, S/I Manager and TSLT
	
Short Term and Medium
	
A) Dec 2008
B) Dec 2009
	
· Substantial completion of recommendation approved for implementation via 2008 Management review.
	

	4) Relationship Development

Co-operation with WSBC, BCFSC and Industry to make the forest sector safer.
	
BCTS managers
S/I Manager

	
Medium
	
December 31/09
	
· Hazards id by LPC’s vs number addressed by BCTS
· Feedback from WSBC, BCFSC and Safety Ombudsman
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