POLICY INITIATION FORM 


Name: (name of person making the policy suggestion) 

Email Address:  
*  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *  *

What is the policy issue (i.e. what is the actual problem)?

HINT: Enter a short description of the policy problem.  Identify why it is important to have the problem addressed and outline key risks associated with not addressing the problem.  Indicate if the policy problem is linked to a statutory or regulatory requirement, and if it is, reference the applicable section of the legislation.
What evidence do you have that there is a problem (outline the known implications)?
HINT: Provide a short summary of the evidence (quantitative or qualitative) that demonstrates that there is a policy problem.  Provide enough information that the Policy Secretariat can evaluate your proposal and understand the problem/issue.  Note: if necessary you may wish to provide other relevant supporting information such as an existing briefing note.  Please check the box below if attachments have been included.  

 FORMCHECKBOX 
  Attachment(s)
Who else thinks there is a problem/ issue (i.e. who else have you spoken to)?

HINT: Identify the origin of the issue/problem (who identified the policy issue - was it a ministerial or executive directive, central agency requirement, a licensee request, etc.?).  Who else have you discussed the issue/problem with (e.g. other co-workers, other regions or districts, branch representatives, licensee, etc)? Do they concur (or disagree) that there is an issue?.
Briefly describe your proposed solution.

HINT: Indicate what you believe could be done to resolve the issue.  If possible, indicate how much effort you believe it would take to address the issue. Include any critical dates.  Indicate if you think a legislative fix is required. 
Who are the key people/groups that should be involved in resolving this policy problem?
Identify who you think should take the lead responsibility in developing the policy.  Indicate other key individuals, branches, sections, or groups that should also be involved in developing the suggestion into policy.
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